












American Canyon Arts Foundation
Board of Directors Meeting

Minutes – March 12, 2013

CALL TO ORDER Meeting started at 7:05 p.m.

1. Members Present/Absent:
Present: Mark Joseph, President; Chris Tennyson, Vice-President; Roberta Labaw; Joanne Briggs; Robert
Johnson; Linda Peonsin; Joey McNaughton; Jonette McNaughton; Ari Hood; Francoise Bowlby; Pam
McMillin, recording secretary
Absent: Laura Keiser, Secretary/Treasurer; Nathell Buford; Debbie Hodge; Fay Gonsalvas

2. Board Member Comments
Mark’s Comments:

 "G-Dog” Movie: a documentary that would like publication to get the word out. It will show on April 18 at the AC
High School and Mark has a flyer. It’s about gangs that turned their lives around.

 Brian Farmer and the Strawberry Festival in May. We'll have an information booth.

 Public art. The city has been given the right to display a painting called "Moon." The owner wants to donate the
painting to the city of Am Canyon. The painting will hang in the council chambers. This could raise the request for
other art in public buildings. With our involvement we can set the rules, organize and rotate art around the city.
Some of the buildings could include the Senior Center, Schools, Police dept., and other city owned and managed
buildings. The Library, hotels, we can identify places and set up the standards and length of time. Safety
standards and insurance issues, etc. to be determined. We can get press, and put a callout to artist as well as
ourselves. Chris thinks there could be a down side (political issues) which we will deal with. Mark will draft rules
and procedures, let Mark know if anyone is interested in helping him with the details.

Chris’ Comments:

 Thinks we should have a traveling kit with everything we need to set up a booth, something easy. Everyone
seems to like the idea.

 Our neighbor is having garage sales on Saturday and Sundays. Also having BBQ's. We are interested if it’s an
ongoing event. Possibly could be a positive; bringing people in.

 Signs-Chris finished the signs- very lightweight. They can be fixed and changed out to display what you want.
We don't want a problem with the city so it should be taken in every night.

 Chris invites us all to a spaghetti dinner for his daughters 16th birthday, March 30th 5-9. He is contributing
100.00 to the gallery for this event.

Linda’s Comments:
 Peddlers Fair - August 10th - Linda will have a meeting with those involved - wants to give away a silent auction

with wine and vest/coaster set made by Judy.

3. Member/Public Comments – None.

CONSENT CALENDAR – Robert moved; Joanne seconded; approved (except #2-see below).

1. Minutes for February 12, 2013

2. Financial Reports for February, 2013 – Laura wasn’t able to make the meeting; item is continued.

3. Approve ACHS 2013 Scholarship Application

BUSINESS CALENDAR

1. Update on Annual Easter Chalk Art Contest, March 30, 2013
Roberta wants the budget. Mark has some chalk to donate. Chris and Joey are the Chairs. Good comments on
Roberta's Easter Chalk poster!!! $250.00 for the budget. Ribbons - Easter treats - 1 st 2nd 3rd each category. Jan will
help and make age appropriate baskets for the kids. Roberta also needs a judge. Instead of candy/money prizes, it
should be art supplies etc.
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2. Update on “Dances with Wolves” program with ACHS
We'll have an info booth only on May 4th. Commitments - a list of events - whose doing it. Sharon's events, monthly,
could be put in local area newspapers. Sharon asks for a donation to the gallery for her workshops.

3. Nominate 2013 Organizational Award Winner & up to 10 Certificate of Appreciation Members
Mark recommends Chris Tennyson as our Award Winner. Linda asks about Joey McNaughton as a nominee as well.
There are ten individuals on the list for the dinner. The cost of the dinner is 40.00 per ticket on April 27th. Roberta
states that Pam is not on the list. Chris removes his name due to winning last year; Joey is the winner this year. The
10 are (in no particular order):

Joanne Julio Jan Debra Pam
Nathall Roberta Bonnie Laura Linda

Chris motions to accept / Joey seconds - all in favor.

4. Approve submitting a County “Capacity Building” Grant relating to a Business Plan for the Gallery,
including expanded art instruction
If our budget is under $100,000/year we can only apply for a $5,000 grant. We'll look for a consultant to develop a
business plan for the gallery, particularly for 1) classroom instruction, 2) rental space, and 3) boutique. The Small
Business Development Center (SBDC) felt a business plan should only cost $2500, so the idea would be to ask for the
balance for materials. 1st priority is lighting, 2nd priority is the wall/display areas. Roberta asks if we have to hire
someone who has credentials. Are there restrictions attached to the money? Mark says we need to hire someone
qualified to develop the business plan. The building/lighting could use local contractors, depending on what is done.
There would be inspections, etc. Laura's husband may be able to help out and is qualified. Mark will work on the
details. We will ask for the full $5,000. The County wants an invoice for the consultant to do the business plan, and
for any building materials. If we need to be more specific for the building materials then we will need to do more
research on costs. Mark will find out how specific we need to be. Joanne makes a motion to continue with creating
the grant - Roberta seconds the motion. All in favor.

5. Authorize a half-day training for the Board of Directors on Fund Raising
Steve Lew of Compass Point Training is our contact person who will give us a customized program - 2hr class for
$2000.00. Joanne provides a suggestion that we make our total class time 4hrs so we can have lunch and follow up
and discuss the plan. Chris makes a suggestion that Steve Lew comes out and meets us first to see who we are and
what we may need in a broader way. Mark suggests that our Mexican Fiesta be used as a case study for us. We need
it personalized and agreed that they need some pre-work first. We're obligated to use the money as the prior grant
set forth, and we need to give the County proof that we spent it appropriately. We need to sit down with Steve Lew
and map out a marketing plan, does anyone want to go with Mark next week. Kaledah was suggested. The training
objectives are looking at one signature fundraiser event; how to develop a fundraising plan; and how to identify
external sources. We will have a 2hr training with a 2hr follow up. Looking at the calendar - Late April or May
deciding on a day - weekends or a Tuesday morning at 9:00.

6. Consider and approve a “Student Artist of the Month” program and authorize soliciting sponsors
This was originally Chris' idea - solicit sponsors asking for $50.00/mo for a space for students to hang art in the
gallery. Will inquire with the Chamber/Kiwani's etc for sponsors. Mark will be our first sponsor for May and June.
Chris will donate his space, Laura will choose the site. Looking for Am Canyon students even if in college. Teacher
can select student and govern the art and subject. We will reserve the right to screen the artwork. We will organize
a reception. Mark motions to start in May, Linda seconds it. Approved.

7. Approve the Two Year Work Plan, including specific actions:
a. Approve conversion from Association to Corporation

We are an unincorporated organization - Mark discovered that 11 years ago our tax exempt status was revoked.
Paperwork was not sent in that should have been. He believes our 501c3 status is ok. Mark will work with Belia,
a lawyer and City Councilmember, to become a public benefit corporation with the state- resubmitting
paperwork and get our legal status in order. We may owe taxes - Mark is looking into this. We should be
annually sending in paperwork. If they asked and the paperwork was lost then they might think we were gone.
Joanne was advised that our 501 c looked ok. Be careful on how we use it. Mark asks for a motion to proceed
with becoming a public benefit corporation. Chris motions to accept, Robert seconds the motion. All in favor.
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b. Approve five Standing Committees (Executive Committee, Membership Committee, Program
Committee, Communications Committee, Gallery Committee)
Mark recommends 4 committees - He will take notes and help structure the committees. An email will be
sent out to see who is interested in which committees. Executive, Program, Marketing and Membership,
are the 4 committees. Janette motions to accept the 4 committees, Pam seconds it. All in favor.

OTHER BUSINESS/FUTURE AGENDA ITEMS
Future agenda items: event calendar, more info on "G" boy film and Steve Lew training, April/May for the workshop.

ADJOURN
Meeting adjourned at 8:55 p.m.

Minutes submitted by Pam McMillin and Mark Joseph.







American Canyon Arts Foundation
Regular Meeting Minutes: May 14, 2013

CALL TO ORDER – 7:OO p m

Board Members/Officers Present: Mark Joseph, President, Chris Tennyson,
Vice-President, Laura Keiser, Secretary/Treasurer, Linda Peonsin, Robert Johnson,
Nathell Buford, Francoise Bowlby, Ari Hood, Roberta Labaw, Joanne Biggs-O’Callaghan,
Jonette McNaughton, Joey McNaughton, Fay Gonsalves; Pam McMillin (Recording
Secretary)

Members Absent: Debra Hodge

Board Member Comments:
Chris - Will provide time Saturday with art instruction and has a supply list. He would like
a theme for the Art Extravaganza. Chris also suggested that all art entries have a print
mini to put in the boutique -- donated. He attended the Business of Art in Calistoga and
met a woman in town who has a computer gallery; we should invite her to one of our
meetings. She may be able to help with online art sales. Katherine Yu was our first
student artist. We had our first reception, she had great work. There may be a nice write
up in the newspaper.

CONSENT CALENDAR

1. Approve Minutes.
2. Financial Reports for April 9. 2013 and
3. Receive and file President's Report for May 2013.
Mark reviewed his report, noting we were recommended for the full 5,000 grant to
complete a business plan and website. Nathell stated that ACAF was one of the
recommended projects, but it has not been finalized as of yet. She thinks they will accept
our recommendation – Nathell abstained from the vote due to a conflict of interest. We
would like to update our website/Facebook. Mark will talk with Steven Lew regarding
coaching for fundraising. The Art Extravaganza will be used as an example so it can
become a positive money maker for us. Chris was interested in who applied for grants to be
aware of the types of programs in the area. Lastly, Mark would like a date and time that the
three Standing Committees can meet. The Programming Committee is the big one and will
make or break us. It would meet as a full body only occasionally. It will then break up into
sub committees.

Joey makes a motion to accept the Minutes, Financial Reports and the Presidents Report.
Seconded by Joanne Biggs-O'Callaghan, all in favor.

BUSINESS CALENDAR

1. Review and Consider Revised Bylaws for a new incorporated Foundation
The bylaws are our organizational structure we operate under. The biggest change would
be to consider term length. Currently Board members serve one year terms. Consider 3
year terms (staggered). Any amendments to the bylaws require a ten day notice. We
agreed on a Special Meeting for the 28th @7p.m. to ratify the bylaws. Mark will look into
proxy by email. We are required to have a Board quorum, or 8 members.
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Legally we are an Unincorporated Association and not a real corporation. With our status,
we need to file with the state every 5 years. As long as we make less than $50,000 per
year, we only have to send in an electronic “postcard” to the State and Federal
Government. There is a problem with the State since we did not know we had to file
paperwork every 5 years. Mark is talking with an attorney and trying to figure out the best
way to handle this issue. By the 28th Mark may have more information.

2. Consider and Give direction on an “Arts in Public Places” Program
Mark reported that he received some forms and suggestions from the Arts Council/Napa
Valley. They discontinued their program because it was too much work and didn't make
any money. We could limit it to City Hall or a business that has its own insurance. The
consensus was to table a formal program for now.

3. Review Upcoming Events
A. High School Scholarship Ceremony May 23 at 6pm -Katherine Yu $500.00 award
B. Memorial Day Car Show May 27 - $5 hotdog lunches/Vet's free, Veteran's Park@11.

There will be shirts for sale as well as boutique items.
C. Fourth of July Thursday - Chris and Jonette selling beer. Jonette is on logistics

committee and will look at map for location of booth. Will contact Napa Smith

Brewery for possible donation/promotion.

D. Art Extravaganza - September moving it to April. All in favor for April. Have youth and
adult sections. Have it for the weekend at possibly Canyon Plaza in one of the vacant
buildings with art demos, wine and food pairings. Have a wine auction.

E. Peddler's Fair- August 10th/Peddler's Fair - Linda offered to have people bring in their
paintings and she will take pictures to put on a cd so we can develop our work - Meeting
on June 6th noon- 3pm. Shirts and baskets were discussed. Those showing art work at
the Peddler's Fair will pay $15.00 for their spot. Money to be paid to Laura. Linda would
like to have everything done by mid July so we are well organized.

F. Other - First weekend in June Garage Sale. We may not have enough time to prepare.
Good idea for the future. Also graduation day is June 1.

4. Committee Reports Mark got some feedback and will try to schedule meetings with
the committees. Marketing will do press releases, advertising and social media.
Membership to attract new members. Part of membership will include keeping our
members, by offering discounts to Foundation programs or encouraging them to volunteer
their time.

OTHER BUSINESS/FUTURE AGENDA ITEMS

Kiln is Jonette's and will try to get it here.
Bill Dodd - Mark emailed him and mentioned to him about renting the room behind us. The
room is full of stuff. It may be a good place for the kiln and also for storage. Any info to Linda
for publication by first week of the month!

ADJOURN at 8:40



American Canyon Arts Foundation
Special Meeting, May 28, 2013

CALL TO ORDER AT 7:05pm

Members Present: Mark Joseph, President, Chris Tennyson, Vice-President, Laura Keiser,

Secretary/Treasurer, Nathell Buford, Ari Hood, Roberta Labaw, Jonette McNaughton, Joey

McNaughton, Linda Peonsin, Pam McMillin, Recording Secretary

Members Absent: Fay Gonsalves, Debra Hodge, Robert Johnson, Joanne Biggs-O’Callaghan

(but see below), Francoise Bowlby

Board Member Comments – Laura: We made 520.00 (total sales of the day) at the car show.

Sold one of Bob's prints. A great event! Mark: Aimee has transferred the website to Mark. He is

working on getting our pay-pal account working again. That would allow us to pay our membership

online and/or make donations. Jonette says she pays 12.00/month for the website. We will look into

that. Mark may have the free version which is limited.

Mark talked to the Franchise Tax board. We need to fill out a new Tax Exemption form and send it in.

It will have a 25.00 filing fee, and a $30.00 fee for a statement of information. We didn't know you had

to file a form every five years if you were unincorporated so we didn't file and were revoked. Our goal

is to reestablish ourselves as an unincorporated association and then work on becoming a

corporation. When we become a corporation we have to refile for our IRS letter which requires a

$750.00 filing fee. Then the Franchise tax board won't have a problem with us. With the Secretary of

State there is a 250.00 penalty fee for failure to file - not sure if it’s a one-time penalty or multiplied by

the number of years not filed. There is a penalty waiver process with the state that we would apply

for. Looking forward, at our 2014 Membership Meeting we can adopt bylaws reflecting a corporation

instead of an association. Mark thinks we should wait until 2014 to make changes. He thinks we

should be fine, but it may cost us some penalties to get this all resolved.

BUSINESS CALENDAR

1. Consider any alternate appointments. In our old bylaws there is a provision for alternate

appointments for board members that can't attend and Joanne Biggs-O'Callaghan has asked to vote

by proxy. We have a quorum, even without Joanne’s proxy.

2. Consider and adopt revised Bylaws: The bylaws are like our constitution. The final bylaws

that we are voting on were changed to eliminate references of “corporation” with “organization.” Also

modified the reference to the governing law by making it a little broader. References to articles of

incorporation were eliminated. Also if we were to dissolve we are required to give away our net

assets to another non-profit. Once cashed out the remaining assets would be given to another

non-profit.

Nathell has a different copy and Mark stated any changes to the bylaws were what the state requires

and what is consistent to what we envision. Roberta asked about terms. The board originally had

annual terms. The board thought it made more sense to have 3 year terms that would be staggered.

It means that 5 board members would be up for election every year. So the board 2wks ago thought

it was a good idea. There is no term limit at this time which could be changed anytime. Nathell asked

when is the start of the 3 yrs. Mark says we could pull straws. We could probably do this in January. It

will be spelled out how it works. We would have 5 elected Board members that would serve a 3 years

term - 5 elected for a 2yr term and 5 elected for a 1yr term.
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We are getting organized. We filed for our resellers license. We are current on our quarterly taxes.

Mark filed our 2012 State taxes (a postcard stating we didn't make enough to file) and will turn in the

statement of information this week.

Technically, we are approving the resolution which proposes the bylaws, eliminates the old bylaws,

adopts the new bylaws and says that Mark, Chris or Laura are authorized to sign any documents, and

any filing fees or related charges are authorized by the board to be paid by the Foundation.

A motion to accept the bylaws as proposed by Laura Keiser, seconded by Joey McNaughton. Motion

carries unanimously.

Adjourned - 7:35pm



American Canyon Arts Foundation
Board of Directors Meeting Minutes: June 11, 2013

Board Members Present: Mark Joseph, President; Chris Tennyson, Vice-President; Laura Keiser,
Secretary/Treasurer; Board Members Nathell Buford, Ari Hood, Robert Johnson, Roberta Labaw,
Jonette McNaughton, Joey McNaughton, Linda Peonsin.

Meeting was called to order at 7:08 pm

Board Member Comments
1. Laura: Announced new members, Mylene Tully and Jennifer ____. She also reported that members

that want to have a reception/showing at the Gallery should give us six weeks’ notice, so we can
invite members, put out a Press Release and send out a general email announcement.

2. Nathell: Suggested we needed a New Member protocol; for example, do we send out a thank you
letter to new members when they join?

3. Linda: Noted that there is another new member, Carol. Also, that the Peddler’s Faire committee is
still working.

4. Chris: Suggested that we reconsider maintaining our Directors & Officers Insurance policy (D&O
Insurance). His concern was that it was very expensive and we haven’t had a need for it. The
biggest risk is our youth art classes, and there may be ways to minimize even that risk. He felt that
once the Foundation was on a better financial basis, we could go back to having the policy. The
consensus was to give this strong consideration.

CONSENT CALENDAR.
On a motion by Joey, seconded by Chris and approved by the Board, the following consent items were
adopted.

1. Approve Meeting Minutes for May 14 and Special Meeting May 28, 2013
2. Approve Financial Reports for May 2013:

a. Profit & Loss Statement, May 2013
b. Budget to Actual, as of April 30, 2013
c. Approve Budget Amendment for Professional Services (Grants)

3. Receive and File the President’s Report for June 2013
BUSINESS CALENDAR

1. Update on Fourth of July/Beer Concession: Chris reported that the Beer permit has been turned in
to the State (Santa Rosa) and that a request for one-day insurance to sell alcohol has been turned in
to Brian Farmer. Mark said he would talk to Napa Smith Brewery to secure the beer and to the Napa
County Health Department in case there are any additional regulations we need to comply with.

2. Appoint and Schedule Meetings for Standing Committees: After some discussion, it was agreed that
the Marketing Committee would meet at 3:30 on Wednesday, June 19 to go over advertising the
upcoming Open Studios in American Canyon. The members would include Chris, Linda and Mark.
The Membership Committee would consist of Pam McMillin, Linda, Joanne and Mark. Mark would
email everyone for a date and time to meet. On Programs, the feeling was that there should be
individual committees for the various annual events.

3. Advanced Planning for Arts Extravaganza: There would be a committee of Jonette, Nathell, Chris
and Mark, but that it would meet after the Fourth of July. The goal was to make this a much bigger
event than it has been, and rely on the Visit Napa Valley’s “Arts in April” program to attract more of
the public.
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4. Consider Support for Brenda Knight’s African American Musician’s Month Event in June: No action
was taken on this item, since there was no information available.

5. Discussion Regarding Fund Raising/Coaching Grant: Mark provided an overview of what he, Nathell
and Laura had learned from two sessions with Steve Lew. The basic idea was to focus on soliciting
donations directly from people/organizations sympathetic to the Foundation’s Mission and Purpose,
rather than try to put on a lot of events that require Board time and energy, not to mention the
actual cost of producing the event. In order to be successful at this, however, we needed to develop
a “Case Statement;” in effect, the basic arguments for supporting the Foundation. An exercise
suggested as a first step was to brainstorm the values and benefits of the Foundation. The attached
summary reflects the ideas and comments provided by the Board members.

OTHER BUSINESS/FUTURE AGENDA ITEMS

A number of topics were suggested for future meetings. Some of them are listed below:

 Develop a fee schedule for renting the Gallery, so we make sure the same rates apply (or that
we know that the Gallery is available for rental). This would include a Deposit policy as well.

 Develop a theme for the 2014 Arts Extravaganza, such as Art and Wine (since that is the theme
for the Arts in April program).

ADJOURN
The meeting was adjourned at 8:50 pm, in honor of Roberta’s birthday—and cake was served!

Attachment: Elements for a Case Statement

Minutes prepared by
Mark Joseph
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Elements for a Case Statement:
American Canyon Arts Foundation

 Partnerships with community groups:

o Fourth of July (operating the beer concession, really!)

o Dances with Wolves (a multi-cultural, multi-art event at the high school)

o Youth Chalk Art contest at Easter

o Jazz in the Park, free music series

o Part of the City’s annual Christmas Tree Lighting ceremony

 “Art as the Bridge” We are a very diverse community, and art helps to bridge those diverse groups together

 Scholarships and grants to public schools in support of the arts

 “A Resource for Artists,” relying on our Gallery and other services; a place where emerging artists can

engage in art education and training.

 Gallery Services/Benefits:

o Space rent for artists’ works (4’x8’ wall area)

o Available for artist shows

o Gift Shop for local crafts people and handmade items

o Weekend “paint outs” in which local artists/members can meet and paint/learn together and share

supplies

o Formal art classes, mostly for youth, but expanding to adults as well

o Lending library for members (Art books)

o Limited supply of new art supplies

 We’re the oldest art-related nonprofit in American Canyon, around since 1992.

 We have several “success stories:” students we have given scholarships that have gone on to be successful

(Jason Perry, sharing a two person show in Oakland; the person who now works for Disney, etc.—we need

to be more specific!)

 Student Artist of the Month program and related monthly reception

 Art can help with mental health, stress reduction and encourage creativity

 Looking forward, we can be an advocate for a Public Art Ordinance in AmCan (new development contributes

1% of their value towards public art, or contribute to a fund to do the same)

 We could champion a fund raising effort to pay for a 911 Memorial in AmCan (at the Public Safety Building,

using a piece of steel from the Twin Towers)

 We are planning for a much larger Art Show in April, representing American Canyon’s entry in the nationally

promoted “Arts in April” program. This would be our signature event, being both a mission-critical and fund

raising event.

 We are also going to develop a business plan and updated website, using an outside consultant. This will

become both a strategic plan for the Foundation as well as a blueprint for success for the Gallery.



American Canyon Arts Foundation
Board of Directors Meeting Minutes – July 9, 2013

CALL TO ORDER – President Joseph called the meeting to order at 7:05 p.m.

1. Board Members present: Mark Joseph, president; Chris Tennyson, vice-president; Laura Keiser,

secretary/treasurer; Debra Hodges, Ari Hood, Robert Johnson, Joanne Biggs-O’Callaghan,

Roberta Labaw, Joey McNaughton, Linda Peonsin, Francoise Bowlby, directors; Pam McMillin,

recording secretary

Board Members Excused/Absent: Nathell Buford; Jonette McNaughton, Fay Gonsalves

Guests: Christine de Asis, Farmer’s Insurance

2. Board Member Comments

 Linda gave an update on the Peddler’s Faire.

 Mark discussed the possibility of purchasing the property the Gallery is on, but the

consensus of the Board was that we couldn’t afford it.

 Laura noted that Joe McNaughton is not doing well and that we should keep him in our

thoughts.

3. Member Comments – None.

CONSENT CALENDAR - On motion by Joey, second by Laura, the consent calendar was approved.

1. Approve Meeting Minutes for June 11, 2013

2. Approve Financial Reports for June 2013

a. Profit & Loss Statement, June 2013 (copy attached)

b. Budget to Actual Report, May 2013

3. Receive and File President’s Report for July 2013

COMMITTEE REPORTS

1. Receive and File Marketing Committee Report – The report was accepted. It was pointed out
that Linda and Jan Harris did not want to be on the committee. It was also discussed that we
may not need a Marketing Committee per se; rather, we needed to have a Marketing Resource
Guide, one that had local newspaper and radio contact info and submittal deadlines, and other
information that would assist program chairs to promote their events.

2. Receive and File Membership Committee Report – The report was accepted.

BUSINESS CALENDAR

1. Update on Governance Issues – Mark summarized that we have submitted our paperwork to

the State to re-establish our tax exempt status. The Business Plan grant from the County will

start as soon as we receive the County’s check. We have contacted the consultant and will

meet with her soon. Finally, there was some general discussion on the Board Policy Manual.

The intent would be to produce a batch of policies for review and approval, rather than try to

get everything completed and then review it. The goal was to have the manual complete by the

time the new Board of Directors are installed, next January.

2. Update on Open Studios (verbal) – There would be two locations: the Gallery and Bonnie’s
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home on James Road. It was also resolved that if an artist is already renting space at the Gallery

and did not bring in additional artwork for Open Studios, then they would not need to pay the

Open Studios entry fee.

3. Update on “Music in the Park” program (verbal) – There was not a lot to report, other than the

Board agreed to co-sponsor the event again with Brenda Knight doing most of the planning!

4. Recap on Fourth of July fund raiser (verbal) – Laura reported preliminary results from the

Fourth of July: $70 on Boutique sales, and $568 in Beer Sales. After expenses of approximately

$450, we should have a little over $100 in profits. Mark reported that Napa Smith only charged

us for the beer keg we opened, and the City picked up the liability insurance for the entire

event. There was some discussion about selling beer next year, provided we did a better job

advertising our booth; working out the insurance and beer, and being part of the entertainment

center, rather than in the back of the event. Overall, there was no strong interest in doing it

again, but we would consider it at a later meeting.

OTHER BUSINESS/FUTURE AGENDA ITEMS

Several topics brought up for future discussion included participation in the Vallejo Open

Studios; and holding a “Wine & Canvas” event at the Gallery (or “Cookies and Canvas”).

ADJOURN – The meeting adjourned at 8:15 pm

Minutes prepared by
Mark Joseph, August 26, 2013



American Canyon Arts Foundation
Board of Directors Meeting Minutes – August 13, 2013

CALL TO ORDER – President Joseph called the meeting to order at 7:07 p.m.

1. Board Members Present: Mark Joseph, president; Chris Tennyson, vice-president; Laura Keiser,
secretary/treasurer; Nathell Buford, Robert Johnson, Joanne Biggs-O’Callaghan, Roberta Labaw,
Jonette McNaughton, Joey McNaughton, Linda Peonsin, directors.
Board Members Absent/Excused: Debra Hodges, Ari Hood, Fay Gonsalves, Francoise Bowlby.
Guests: Fred Morse.

2. Board Member Comments

 Jonette reported that Debra is doing well.

 Roberta stated that there was an Earth Day for Artists program scheduled for September 15.
There was no cost to the Foundation. Laura would look into the event further.

 Chris requested that he would like to select his daughter for Artist of the Month for September
and that he would be the sponsor.

 Mark reminded everyone that Jazz in the Park would start up in September.

3. Member Comments – None.

CONSENT CALENDAR On motion by Nathell and second by Chris, the consent calendar was approved, except
for the July minutes. They will be presented next month, since our Recording Secretary, Pam McMillin,
resigned and we were not able to get her minutes in time.

1. Approve Financial Reports for July
a. Profit/Loss Statement for July 2013 (copy attached)
b. Budget Report, as of June 30, 2013

2. Receive and File President’s Report for July 2013

COMMITTEE REPORTS

1. None.

BUSINESS CALENDAR

1. Review Draft Case Statement and Program ROI for Fund Raising purposes – Mark reviewed the
status of our “coaching” sessions and noted that it may not be practical to get comments from the
Board evaluating our programs during the Board meeting. Board members should review the notes
and offer their comments to Mark. Also, on the Case Statement, Mark noted he did not have enough
time to collect statistics to enhance the existing draft. Laura noted she had information for the last
three years, and that Bonnie’s historical albums might be a good source.

2. Review Initial Set of Draft Board Policies (Policy Manual project) – Joseph reported that he had
developed about half of the policies and were included in the electronic version of the Agenda packet.
Similar with the “coaching,” the thought was that we might hold a separate meeting to review the
policies in more detail. Joanne noted that the current commission rate for Gallery Sales was 25%, not
20% as noted. Joseph said he would update the number, and that over time, the policies might not
change much, but the schedules and attachments probably would. Also, the goal was to take action
on the attached policies in September, as well as review drafts of new policies at that meeting.
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3. Consider ACAF supporting a fund raising project for a 911 Memorial at the Public Safety Building –
Joseph discussed the idea of the Foundation being the sponsor for raising some $17,700 to build the
911 Memorial artwork that would be in front of the Public Safety Building. Although the Board
recognized that it was part of our goal to support public art, the Foundation did not have the
resources to take on this project.

4. Open Studios Update (Verbal) – Laura reported there would be two sites: the Gallery and Bonnie’s
home. The reception would be on Friday, August 23, starting at 6pm. She said she would have
refreshments available, and that Katherine Griffin would play the piano.

5. Peddler’s Faire Update (Verbal) – Everyone agreed that Linda had done an outstanding job organizing
the artists for the Peddler’s Faire in Benicia. Unfortunately, the venue did not lend itself to fine art (it
was more crafts and novelty art). As a result, there were not a lot of sales. However, that did not
detract from the fact that this project encouraged us to develop a system in which we could show our
work and do it in an organized fashion. This would be great for future out of town art shows.

6. Consider Use of the Gallery for the American Canyon Singers (Verbal) – Mark brought up the fact
that Cyril Deaconoff of AC Singers would like to know if they could use our Gallery for their practices.
Jonette noted that she was at the Gallery when Cyril came by to look at the facility. He thought the
acoustics were good, and that part of the reason for looking for the Gallery was that the school was
charging too much. The Board felt it would be a good idea to let the AC Singers practice at the
Gallery, subject to the following conditions:

 It should only be during non-Gallery hours or days

 We should charge $25 per session

 We should discourage moving the panels as much as possible, just to avoid any damage.

 There should be a written agreement.
Mark said he would follow up and contact Cyril.

OTHER BUSINESS/FUTURE AGENDA ITEMS

1. Art in Public Places – City Hall. Mark reported that the City was interested in the Foundation being in
charge of putting artwork in City Hall. Without developing a new program, it might be appropriate to
take on this limited assignment, in part to support our key partners.

2. Winterfest and Arts Extravaganza planning efforts – Winterfest would start the Friday after
Thanksgiving. Arts Extravaganza would be the first weekend in April 2014, and Mark reported the first
planning session would be next Tuesday, August 20 at 10 am. The time was based on Allison
Simpson’s availability. Allison is with Visit Napa Valley, which is promoting the Arts in April program.

3. Linda’s Resignation from the Board – Linda announced she would be resigning from the Board, but
would remain as an active member. The Board expressed disappointment, but understood how
demanding it is to be a Board member.

ADJOURN The meeting adjourned at 8:45 pm.

Minutes prepared by

Mark Joseph, August 26, 2013
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CALL TO ORDER: President Joseph called the meeting to order at 7:08 pm.

1. Board Members Present: Mark Joseph, President; Chris Tennyson, Vice-President; Laura Keiser,
Secretary/Treasurer; Fay Gonsalves, Ari Hood, Robert Johnson, Roberta Labaw, Jonette
McNaughton, Joey McNaughton, Francoise Bowlby, directors.

Board Members Excused: Nathell Buford, Debra Hodges, Joanne Biggs-O’Callaghan, directors.

2. Board Member Comments

a. Laura: The front office of the Gallery has been remodeled (removed the non-bearing
wall) and decorated for the Fall Theme. She is thinking of taking some photos for
marketing and brochures. She also reported that a large tree branch split during the
windy storm and luckily did not cause any damage. The landlord will have it removed.
Lastly, Alchemia of Novato will no longer be a member, due to budget cuts. That will
free up a space for rent.

b. Mark: We hope to have three high school interns on board. One will help Laura with
billing for art space rentals; one will work on the FaceBook page and one might work
with Bonnie on the newsletter, in order to develop an electronic version.

3. Member Comments: none.

CONSENT CALENDAR: On motion by Laura, seconded by Joey, the Consent Calendar was approved.

1. Approve Meeting Minutes for July 9, and August 13, 2013 (No quorum/no meeting in
September)

2. Approve Financial Reports for September, 2013
a. Profit/Loss Statement for September (see attached)
b. Budget Report for August

3. Receive and File President’s Report for October 2013

COMMITTEE REPORTS

1. None

BUSINESS CALENDAR

1. Consider and approve Resolution 2013-02, Adopting Initial Board Policies. Mark asked that the
Board consider adopting the 12 policies for now, and we would go over them in greater detail
during our Board Retreat, planned for next February. He also hoped to have the remaining
policies ready for the November meeting, with a complete Board Member Handbook ready for
distribution at the Annual Dinner meeting. On motion by Laura, second by Chris, the Board
unanimously adopted Resolution 2013-02, adopting initial board policies.

2. Appointment of a Nominating Committee and Discussion Regarding New Board Members.
Mark reviewed the nominating process, and the need to fill at least two new vacancies. There
was discussion about holding the Annual Meeting at the Gallery in January, at which time we
would pass out the Annual Report. Roberta agreed to be on the Nominating Committee with
Mark, and they would report more at the November meeting.
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3. Update on Winterfest (verbal). Laura went over the details. Christmas Trees needed to be
completed by November 16, so that the Gallery would be open for Winterfest by December 4.
On December 7th there would be the Open House at the Gallery, from 6-8pm, and that is when
the Silent Auction for the trees would close, and the winners announced. This year there would
be a fixed amount that a member could close the auction on that tree, and that we would
encourage buyers to donate their tree to the Season of Giving. Our Meet Santa and Mrs. Claus
would be held on Sunday, December 15 from 3-5pm (changed from Saturday, December 14, due
to Santa’s availability!). Kids would not only get a picture with Santa, but also have a trip to our
Hot Chocolate Bar (with hot apple cider, too!) and decorate a cookie (for dessert!). A flyer will
be ready soon.

4. Discuss and Plan for an Annual Fund Raising Letter Campaign. There was limited discussion
about this item, and no action taken.

OTHER BUSINESS/FUTURE AGENDA ITEMS

1. Announcements

 Latino Heritage Month Concert at Music in the Park, October 13, 2013

 Movie: “A Place at the Table,” Council Chambers, October 22, 2013, starts at 7:00 pm

 City’s Annual Halloween Event, October 26 at 6:00pm, Community Gym (ACAF to sponsor a
booth and sell art classes/memberships, etc.?)

 Arts Council Napa Valley, Board meeting in American Canyon, October 30, starting at 3:30
pm (Host a mini-reception at the Gallery, from 5:30 to 6:30?)

 Unveiling of the painting, Moon, by Gary Stutler, Council Chambers, October 30, 2013, at
6:30 pm (Reception follows)

2. Brenda Knight’s honorary membership was discussed and how we should handle it. We may be
able to do this at our Open House in December.

3. Mark reported that the City was holding their annual Halloween Party on October 26. He would
purchase the $25 sponsorship fee so ACAF could host a game table, and also hand out
Winterfest flyers.

ADJOURN. Meeting adjourned at 9:00pm.
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CALL TO ORDER: President Joseph called the meeting to order at 7:03pm.

1. Board Members Present: Mark Joseph, President; Laura Keiser, Secretary/Treasurer; Nathell
Buford, Robert Johnson, Roberta Labaw, Jonette McNaughton, Joey McNaughton, Francoise
Bowlby, Directors

Board Members Absent: Chris Tennyson, Vice-President; Fay Gonsalves, Debra Hodges, Ari
Hood, Joanne Biggs-O’Callaghan, Directors

Members Present: Jan Harris, Kathryn Griffin

2. Board Member Comments
a. Laura: Reported that we received $1400 for the Summer Camp, but it will show up on

the November Financial reports.

b. Jonette: Reported that a customer purchased $78 worth of art, and that we should be
open on Sundays. It was noted that volunteer staffing was the reason, although
Francoise reported that she works some Sundays. Jonette also reported on the Art
program she provided for the local Weeblos (Boy Scouts)—it went very well; they had a
rock painting contest. Now we are working with the local Girl Scouts to provide a similar
experience. This raised the question of how we might be able to market this service and
actually generate some money from it.

c. Roberta: Updated the Board on the Human Trafficking issue she discussed at the last
meeting. She proposed that we send a letter to the safe house, offering art programs at
no cost. The consensus of the Board was to have Roberta send the letter.

3. Member Comments
a. Kathryn: Noted that she is developing a new video of our wetlands, as well as the Point

Reyes area, and offered to sell the DVD and CD’s at a discount.

CONSENT CALENDAR: On Motion by Laura, second by Joey, the Board approved the Consent Calendar.

1. Meeting Minutes for Special Meeting of October 9, 2013

2. Financial Reports
a. Profit/Loss Statement for October 2013 (attached)
b. Budget Report for September 2013

3. Committee Reports
a. Arts Extravaganza

4. President’s Report for November 2013

BUSINESS CALENDAR

1. Winterfest Update: Laura reported that the Christmas trees are starting to come in. Also, since
we are still holding classes, it will be a challenge to decorate the Gallery at the same time. Mark
agreed to send a copy of the Flyer to the Board members, and publicizing the event was
discussed. Ideas included promoting it with other community groups, the Chamber of
Commerce, with the local newspaper and Facebook. We also talked about bringing it up at the
next Senior Council meeting.
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2. Authorize a Membership Drive for 2014: The consensus of the Board was to focus on a
recruitment drive this year and a letter writing campaign next year.

3. Consider topics for an upcoming meeting with the Mom’s Club: The Board supported the
tentative agenda outlined in the report, although Jan suggested that the Mother’s Day Tea
should be renamed to a Springtime Mother’s/Daughter’s Tea. It’s hard to compete for ticket
sales on the Mother’s Day weekend.

4. Nominating Committee Update: There was discussion about possible candidates. Nathell
announced that she would not be serving on the Board next year, and she wanted to
concentrate on the Arts Extravaganza event next April. Laura reported that Jan Harris was
interested in serving on the Board and that she could fill one of the two vacancies for now. On
motion by Laura and second by Joey, the Board appointed Jan Harris to fill a vacant Director
position on the Board.

5. Consider and Adopt Additional Board Policies: Mark reported he had completed three
additional policies (Mission/Vision/Values; Event Planning; Fund Raising) and would finish the
last two by December’s meeting. On motion by Laura and second by Roberta, the Board voted
unanimously to adopt Resolution #2013-03, Adopting additional policies of the Board of
Directors.

OTHER BUSINESS/FUTURE AGENDA ITEMS

 There was discussion about the business next door. The biggest concern was that there was
more and more used items for sale in the front yard, and trash accumulating in the back. It was
beginning to look like a junk yard. People were living in the home and there was speculation
that illegal drugs were being used. Mark agreed to talk to the City (Code Enforcement) and the
landlord about the problem.

ADJOURN: On motion by Laura and second by Jan, the meeting adjourned at 8:37pm.

Minutes submitted by Mark Joseph, 12/4/2013.
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CALL TO ORDER: President Joseph called the meeting to order at 7:12pm.

1. Board Members Present: Mark Joseph, President; Chris Tennyson, Vice-President; Laura Keiser,
Secretary/Treasurer; Art Hood, Robert Johnson, Roberta Labaw, Jonette McNaughton, Joey McNaughton,
Francoise Bowlby, Jan Harris, Directors

Board Members Absent: Nathell Buford, Fay Gonsalves, Debra Hodges, Joanne Biggs-O’Callaghan, Directors

Members Present: Chris de Asis

2. Board Member Comments
a. Roberta: Reported that she sent the letter to the Safe House in Vallejo, but hasn't heard back yet.

b. Chris: Announced that his new work schedule could impact his ability to serve, since he now works
Tuesday evenings. He also noted that he will have an Artist Reception in Vallejo's downtown, at the
corner of Marin and Florida, next weekend.

c. Jonette: Reported that she has been working with Blanca Wright of the Girl Scouts and would provide
a crafts project for them on December 20. Also, on January 23-24, the High School was holding their
annual Poetry Out Loud and needed judges. Tentatively, Jonette and Mark would sign up. Lastly, Pam
Jones is still interested in bringing her ceramics program to the Gallery and would need space for her
molds.

3. Member Comments - None.

CONSENT CALENDAR: On Motion by Joey, second by Laura, the Board approved the Consent Calendar, with the
exception that the November Profit/Loss Statement will be presented next meeting.

1. Meeting Minutes for Special Meeting of October 9, 2013

2. Financial Reports
a. Profit/Loss Statement for October 2013 (continued to next meeting)
b. Budget Report for September 2013

3. President's Report for December 2013

COMMITTEE REPORTS

1. Nominating Ad Hoc Committee: Mark reviewed the list of nominees, noting that we were only
recommending 11 board members, all of whom are currently on the Board. It was commented that Fay
Gonsalves did not want to be on the Board, so she was removed. Chris noted that although he may have a
work conflict, he would still like to be included on the Board, so he was added. On motion by Laura, second
by Joey, the Board approved the slate of nominees for Board of Directors and referred it to the full
Membership.

2. Arts Extravaganza Committee: Mark reviewed his report on the Committee’s activities to date.

3. Winterfest Committee: Laura reported that we made $1000 in sales at our Open House, and that Meet
Santa and Mrs. Claus was scheduled for this Sunday, Dec. 15.

4. Membership Committee: Roberta and Mark are working on developing a standard letter and rebuilding
our mailing lists. We hope to get something out in December.

BUSINESS CALENDAR

1. Adopt Resolution 2013-4, Approving the last two Board Policies: On motion by Jan, second by Laura, the
Board unanimously adopted Resolution 2013-04.

2. Adopt Resolution 2013-5, Approving Articles of Incorporation, Revisions to the By-Laws and
Recommending to the Membership that the ACAF become a nonprofit Public Benefit Corporation: Mark
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reviewed the materials and highlighted the changes to the By-Laws. One change—allowing for removal of a
Board member with or without cause by the other Board members—was modified after discussion. The
new language would allow removal for cause only. With that amendment noted, Laura moved and Joey
seconded, that Resolution 213-05 be adopted.

3. Adopt Resolution 2013-6, Approving the Calendar Year 2014 Budget: Mark reviewed the new budget and
acknowledged that it was ambitious, but that if we didn’t get all of our revenue estimates, costs would be
adjusted. For example, if we didn’t get a $5000 grant from the County, then there would be a $5000 cut in
our expenditure budget. On motion by Chris, second by Jonette, the Board adopted Resolution 2013-06,
approving the 2014 budget.

4. Discuss and give direction on the Annual Membership Dinner Meeting: After discussion, it was agreed
that we should hold our Annual Member Dinner Meeting at a restaurant, rather than trying to do
everything in-house. The consensus was to hold it at Eagle Vines Golf Restaurant on Saturday, January 25.
A no-host bar at 6pm, followed by the dinner/meeting at 7pm. We also agreed to hold the “Pirate’s
Exchange” even if it was after Christmas, and to keep the price under $15.

5. Discuss and give direction on the City’s Community Group Funding program: The Board assigned this to
an ad hoc committee of Jonette and Mark, to work out the details and report back.

6. Discuss and give direction on being the Fiscal Sponsor for the AC Singers: Representatives from the AC
Singers were present and there was considerable discussion regarding the merits of being the fiscal
sponsor. The consensus was that the AC Singers were consistent with our mission to support the arts and
local artists, and that there probably would not be that much accounting work added. Even if we did not
get paid for helping them, AC Singers agreed to hold 2-3 concerts on our behalf each year. Chris
emphasized that whatever is worked out, should be in writing. The Board consensus was that we
supported the fiscal sponsorship of AC Singers, but that the details needed to be worked out first. Mark
would contact Cyril about potential terms and conditions, and return with a draft proposal.

OTHER BUSINESS/FUTURE AGENDA ITEMS – None.

ADJOURN – Meeting adjourned at 9:12pm
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