American Canyon

A >4 Board Retreat Meeting
>“'<2‘:/ énl;gg February 10, 2024 Agenda

Napa Junction Community Center, 300 Napa Junction Rd., Room 5

CALL TO ORDER - 10:00 a.m.

1. Roll Call/Sign-in Sheet
2. President’s Welcoming Remarks
3. Board Member Comments

4. Member Comments
CONSENT CALENDAR (items will not be discussed unless requested by a Board member)

1. Approve Minutes of January 9, 2024 [p.2-3]
2. Approve Annual Membership Meeting Minutes of January 28, 2024 [p.4]
3. Approve Financial Reports for January 2024 [p.5-8]
4. Receive and File Membership Report for January 2024 [p.9]
5. Authorize Signatories on ACAF’s Bank Account [p.10]
BUSINESS ITEMS

1. Authorize additional insurance payments and allocate charges [p.11-12]
2. Approve grant ideas for 2024 [p.13]

BOARD RETREAT AGENDA
1. Review ACAF’s Mission and Vision Statements [p.14]

2. Develop a multi-year Work Plan [p.15-17]

Announcements
1. Open Mic, February 23, 6-8pm (fourth Fridays in Room 5)
2. Kiwanis Crab Feed, Saturday, March 9
3. ACHS Arts & Music Festival, March 16, 1-4pm (but get there at 10 to set up!)
4. Art Extravaganza, April 12-13, Napa Junction Community Center

ADJOURN
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American Canyon Arts Foundation
Board of Directors Meeting Minutes — January 9, 2024

CALL TO ORDER: President Mamaril called the meeting to order at 6:05pm. A quorum was present.

1.

3.

Board Members Present: Clarence Mamaril, President; Jonette McNaughton, Vice-President;
Mark Joseph, Secretary/Treasurer; Roberta LaBaw, Joe McNaughton, Cheryl Joseph, Ethan
Sabee, Eric Sabee, Directors

Board Members Absent: Patti Krueger, Director

Members/Guests Present: None

Board Member Comments — Jonette noted that Fred Morse’s funeral service is this Friday at
11lam. Mark requested that we add the Chamber Membership Dues to the Consent Agenda.
Member Comments — None.

CONSENT CALENDAR On motion by Cheryl, seconded by Joe, the consent calendar was approved.

1.

ukhownN

Approve Meeting Minutes for December 12, 2023

Approve Financial Reports for December 2023

Receive and File Year-to-date Membership Listing for December 2023
Receive and file Current Updates

Receive and file 12-month Rolling Program Calendar

Approve renewal of Chamber Membership for 2024 in the amount of $350.

COMMITTEE REPORTS

1.

Membership: We reviewed the upcoming plans for the Annual Dinner, Sunday, January 28 at
Laso Restaurant. We will offer 3 dinners to pick from; and set the price at $60, the same as last
year. We also agreed to have our dinner/tour of Napa’s Lighted Art Festival at Downtown Joe’s,
on Sunday, January 21. We will meet at 5pm for dinner.

Visual Arts: We talked about hosting a “mustard” themed art show for the March “Open Mic”
event, and work with the Chamber about soliciting artwork. We also talked about using
prepared mustard as a whimsical theme instead of wild mustard flowers! Regarding the Art
Extravaganza, we made some changes to the schedule. We also talked about judges and
suggested the artist from Benicia (Charles H. White from Castro Valley), an art teacher from the
High School and possibly Patti Krueger, if she isn’t going to enter. Otherwise, find a good
photographer as the third judge.

Performing Arts: We discussed the inaugural Open Mic and that it had a good turnout
considering the timing. The next one would be on the fourth Friday of the month, or January 26.
We also discussed receiving sponsorships for $100/show. Clarence reported he purchased some
equipment and fixtures to make Room 5 work as the venue. We also noted the need to
organize an art show next door.

Cultural Arts: Mark expressed concern about the Napa County Grant. We may not be able to
amend the budget to include other cultural programs, such as Arvind Nischal’s Holi Festival.
Clarence stated he would contact Nicky at Napa Valley College about an expanded Filipino
Speaker program. We could spend up to $1700 on this effort.

BUSINESS CALENDAR - None
OTHER BUSINESS/FUTURE AGENDA ITEMS

1.

Social media/Marketing; Student Scholarships; Use Agreement between Kiwanis and ACAF; and
the Annual Retreat: These were items included to remind the Board that these are works in
progress, and when they might be coming back to the Board for action.
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ACAF Board Meeting Minutes
January 9, 2024- Page Two

2. Juneteenth: Cheryl raised concerns about holding the annual Juneteenth Event on Father’s Day.
Because Pride Day was planned the day before, it would be difficult to change the Juneteenth
Celebration date. After discussion, a consensus emerged that the most reasonable way of
resolving this conflict (people wanting to spend Father’s Day with their families and not all day
at the Juneteenth event) was to forego our Alcohol Sales. This was done originally as a means of
helping ACAF generate revenue from the event. However, we have not received that much
money (less than $300), and, although we should be able to raise more by raising our prices, it
still was more work than it was worth. Also, by giving the exclusive right to some other group, it
would generate more money for the event.

The meeting adjourned at 8:08pm.

Minutes submitted by
Mark Joseph, Secretary/Treasurer
February 4, 2024
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American Canyon Arts Foundation
Annual Membership Dinner/Meeting Minutes — January 28, 2024

CALL TO ORDER

President Mamaril called the meeting to order at Laso Restaurant, starting at 7:04pm. A quorum
exceeding one-third of the membership was present. Members received a printed copy of the 2023
Annual Report.

Members Present: Ding Yu, Mark Joseph, Cheryl Joseph, David Krase, Patti Krueger, Steve LaBaw,
Roberta LaBaw, Kasama Lee, Barton Lee, Clarence Mamaril, Jonette McNaughton, Joe McNaughton,
Linda Torres, Elizabeth Sabee, Ethan Sabee.

Guests Present: Cherol Ockrassa (Cherol renewed after December 31, 2023)

PRESIDENT’S WELCOMING REMARKS

President Mamaril welcomed the group and highlighted some of the amazing accomplishments of
the last year, including receiving over $20,000 in grants, developing solid partnerships with the City,
Napa Valley College, Kiwanis Club, and the Parks Foundation. He also recognized the many new and
ongoing events that we were instrumental in accomplishing, including Juneteenth, the Battle of the
Bands at Meet Me In The Street, the Musician Service with the City, and our latest creation: Open
Mic. He thanked the membership for their support and appreciated the time he served as
President.

ELECTION OF BOARD MEMBERS AND OFFICERS FOR 2024

Secretary Joseph reported that the Board of Directors, serving as the Nominating Committee,
recommended the following members to serve on the Board, as well as key officers for the year:

° Mark Joseph, President/Treasurer
° Clarence Mamaril, Vice-President
. Cheryl Joseph, Secretary

° Jonette McNaughton, Director

) Roberta LaBaw, Director

° Patti Krueger, Director

° Eric Sabee, Director

. Joe McNaughton, Director
. Ethan Sabee, Director

After discussion from the floor, Clarence motioned and Roberta seconded, a motion to nominate
Cherol Ockrassa and Elizabeth Sabee to the Board, thereby increasing the total number of
Directors to 11. The motion passed unanimously.

Cheryl motioned and Kasama seconded, a motion to approve the revised slate of Directors and
Officers. The motion passed unanimously.
INCOMING PRESIDENT’S REMARKS

President-elect Joseph thanked the membership for their confidence in him, and that he looked
forward to serving again as President. He highlighted three areas he wanted to focus on, during the
next year: Getting the most out of our new space; Growing our Membership and keeping them
engaged through our new Working Committees; and increasing our revenues through online fund
raising. He was very optimistic about our future and encouraged everyone to get involved and stay
involved.

The meeting adjourned at 7:30pm.
Minutes submitted by Mark Joseph, February 4, 2024
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8:50 PM American Canyon Arts Foundation

02/03/24 Balance Sheet--Prior Year Comparisons
Cash Basis As of January 31, 2024
Dec 31, 21 Dec 31, 22 Dec 31, 23 Jan 31, 24
ASSETS
Current Assets
Checking/Savings
ACAF Checking
General Operations 10,665.21 13,588.60 11,896.43 12,079.16
Public Art 3,333.12 5,333.12 5,333.12 5,333.12
Juneteenth 0.00 16,752.95 7,299.86 7,299.86
Scholarships 165.00 0.00 0.00 0.00
CalNonProfits Grant 3,633.75 52.23 2,724.00 2,724.00
2023 ACNV-Diversity Art Show 0.00 0.00 5,000.00 5,000.00
2023 Napa Co. Arts&Culture 0.00 0.00 4,775.00 4,775.00
2023 NV Presents Grant 0.00 0.00 7,366.36 7,366.36
2022 Napa Co. Arts & Culture 0.00 285.00 0.00 0.00
ACNV 2021 Grant 2,500.00 0.00 0.00 0.00
2022 ACNV--ACHS ArtFest 0.00 691.36 0.00 0.00
Total ACAF Checking 20,297.08 36,703.26 44,394.77 44 .577.50
PayPal Account 8,444.99 6,978.35 6,955.56 6,526.32
Total Checking/Savings 28,742.07 43,681.61 51,350.33 51,103.82
Total Current Assets 28,742.07 43,681.61 51,350.33 51,103.82
Fixed Assets
Equipment & Fixtures 3,035.98 3,692.02 3,692.02 3,692.02
Accumulated Decreciation 0.00 -3,035.98 -3,035.98 -3,035.98
Total Fixed Assets 3,035.98 656.04 656.04 656.04
TOTAL ASSETS 31,778.05 44,337.65 52,006.37 51,759.86
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
Equip-Fixture Offset 3,035.98 0.00 0.00 0.00
Sales Tax Payable 4.71 4.26 0.00 0.00
Total Other Current Liabilities 3,040.69 4.26 0.00 0.00
Total Current Liabilities 3,040.69 4.26 0.00 0.00
Total Liabilities 3,040.69 4.26 0.00 0.00
Equity
Retained Earnings 18,366.80 28,737.36 34,333.39 42,006.37
Rainy Day Reserve 0.00 10,000.00 10,000.00 10,000.00
Net Income 10,370.56 5,596.03 7,672.98 -246.51
Total Equity 28,737.36 44,333.39 52,006.37 51,759.86
TOTAL LIABILITIES & EQUITY 31,778.05 44,337.65 52,006.37 51,759.86
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8:51 PM American Canyon Arts Foundation
02/03/24 Profit & Loss--Prior Year Comparison
Cash Basis January 2024
Jan 24 Jan 23 $ Change % Change
Income
41-Contributions
4150 Donations and Sponsorships 335.00 0.00 335.00 100.0%
4151 Donations-ACAF Members 250.00 0.00 250.00 100.0%
4180 Memberships 305.00 35.00 270.00 771.4%
Total 41-Contributions 890.00 35.00 855.00 2,442.9%
42-Service Inc.
4230 Classes 545.30 0.00 545.30 100.0%
4250-Annual Dinner Tickets 960.00 1,029.00 -69.00 -6.7%
Total 42-Service Inc. 1,505.30 1,029.00 476.30 46.3%
44-Sales
4420 Non-Taxable Sales 40.00 0.00 40.00 100.0%
Total 44-Sales 40.00 0.00 40.00 100.0%
45-Other Rev.
4510 Miscellaneous Revenues 4.25 6.28 -2.03 -32.3%
Total 45-Other Rev. 4.25 6.28 -2.03 -32.3%
Total Income 2,439.55 1,070.28 1,369.27 127.9%
Gross Profit 2,439.55 1,070.28 1,369.27 127.9%
Expense
52-Member Benefits
5250-Annual Dinner Expense 919.80 1,220.01 -300.21 -24.6%
Total 52-Member Benefits 919.80 1,220.01 -300.21 -24.6%
56-Program Costs
5610 Advertising & Promotions 185.33 0.00 185.33 100.0%
5625 Hospitality 138.68 0.00 138.68 100.0%
5630 Performer's Fees & Charges 0.00 250.00 -250.00 -100.0%
5685 Program Supplies 425.00 0.00 425.00 100.0%
5688 Equip & Fixture Purchases 640.34 0.00 640.34 100.0%
Total 56-Program Costs 1,389.35 250.00 1,139.35 455.7%
57-Admin Exp.
5710 Bank Fees & Charges 26.91 23.09 3.82 16.5%
5730 Member Dues-Other Agencies 350.00 0.00 350.00 100.0%
Total 57-Admin Exp. 376.91 23.09 353.82 1,532.4%
Total Expense 2,686.06 1,493.10 1,192.96 79.9%
Net Income -246.51 -422.82 176.31 41.7%
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8:53 PM American Canyon Arts Foundation
02/03/24 Profit & Loss by Class
Cash Basis January 2024
Administration Member Srvc. Community Classes & Works... Open Mic
(General Operatio...  (General Operatio... ~ (General Operatio... ~ Total General Op... (Visual Arts) Total Visual Arts (Performing Arts)  Total Performing ... TOTAL
Income
41-Contributions
4150 Donations and Sponsors... 90.00 0.00 45.00 135.00 0.00 0.00 200.00 200.00 335.00
4151 Donations-ACAF Members 0.00 0.00 0.00 0.00 0.00 0.00 250.00 250.00 250.00
4180 Memberships 305.00 0.00 0.00 305.00 0.00 0.00 0.00 0.00 305.00
Total 41-Contributions 395.00 0.00 45.00 440.00 0.00 0.00 450.00 450.00 890.00
42-Service Inc. 0.00 960.00 0.00 960.00 545.30 545.30 0.00 0.00 1,505.30
44-Sales 40.00 0.00 0.00 40.00 0.00 0.00 0.00 0.00 40.00
45-Other Rev. 4.25 0.00 0.00 4.25 0.00 0.00 0.00 0.00 4.25
Total Income 439.25 960.00 45.00 1,444.25 545.30 545.30 450.00 450.00 2,439.55
Gross Profit 439.25 960.00 45.00 1,444.25 545.30 545.30 450.00 450.00 2,439.55
Expense
52-Member Benefits 0.00 919.80 0.00 919.80 0.00 0.00 0.00 0.00 919.80
56-Program Costs
5610 Advertising & Promotions 0.00 0.00 0.00 0.00 0.00 0.00 185.33 185.33 185.33
5625 Hospitality 0.00 0.00 0.00 0.00 0.00 0.00 138.68 138.68 138.68
5685 Program Supplies 0.00 0.00 0.00 0.00 425.00 425.00 0.00 0.00 425.00
5688 Equip & Fixture Purchases 400.00 0.00 0.00 400.00 0.00 0.00 240.34 240.34 640.34
Total 56-Program Costs 400.00 0.00 0.00 400.00 425.00 425.00 564.35 564.35 1,389.35
57-Admin Exp.
5710 Bank Fees & Charges 5.65 12.82 0.00 18.47 0.00 0.00 8.44 8.44 26.91
5730 Member Dues-Other Agen... 350.00 0.00 0.00 350.00 0.00 0.00 0.00 0.00 350.00
Total 57-Admin Exp. 355.65 12.82 0.00 368.47 0.00 0.00 8.44 8.44 376.91
Total Expense 755.65 932.62 0.00 1,688.27 425.00 425.00 572.79 572.79 2,686.06
Net Income -316.40 27.38 45.00 -244.02 120.30 120.30 -122.79 -122.79 -246.51
7117
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8:58 PM

02/03/24
Cash Basis

American Canyon Arts Foundation

Profit & Loss Grants Report
January 2023 through January 2024

Income
41-Contributions
4100 Grants

Total 41-Contributions
Total Income
Gross Profit

Expense
56-Program Costs
5630 Performer's Fees & Charges
5632 Professional Support

Total 56-Program Costs

57-Admin Exp.
5720 Insurance

Total 57-Admin Exp.
Total Expense

Net Income

2023-24 Arts &...  2023-24 Capac...
ACNYV Grants (Napa County) (Napa County) Total Napa Co... NV Presents TOTAL

5,000.00 6,000.00 1,500.00 7,500.00 6,750.00 19,250.00
5,000.00 6,000.00 1,500.00 7,500.00 6,750.00 19,250.00
5,000.00 6,000.00 1,500.00 7,500.00 6,750.00 19,250.00
5,000.00 6,000.00 1,500.00 7,500.00 6,750.00 19,250.00

0.00 2,140.00 0.00 2,140.00 0.00 2,140.00

0.00 75.00 750.00 825.00 0.00 825.00
0.00 2,215.00 750.00 2,965.00 0.00 2,965.00

0.00 0.00 0.00 0.00 75.00 75.00
0.00 0.00 0.00 0.00 75.00 75.00
0.00 2,215.00 750.00 2,965.00 75.00 3,040.00
5,000.00 3,785.00 750.00 4,535.00 6,675.00 16,210.00
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8:59 PM

02/03/24
Accrual Basis

American Canyon Arts Foundation
Membership Report--Summary

October 2023 through January 2024

Date Name Memo Amount
Income
41-Contributions
4180 Memberships

11/08/2023 City of American Canyon/Re...  Membership Renewals for BHS & Jade, at $80/band 160.00
12/16/2023 Kasama Lee Family Membership NEW 65.00
12/16/2023 Mark & Cheryl Joseph Family Membership RENEWAL 65.00
12/16/2023 Yu Ding Individual Membership RETURNING 35.00
12/20/2023 Clarence Mamarril Individual Membership RENEWAL 35.00
12/20/2023 Elizabeth Goff Family Membership RENEWAL 65.00
12/20/2023 Chris Tennyson Individual Membership RETURNING 35.00
12/20/2023 Jennifer Lockette Individual Membership RETURNING 35.00
12/28/2023 Linda Torres Individual Membership NEW 35.00
12/31/2023 Michelle Torres Individual Membership NEW 35.00
12/31/2023 Charlotte Chiolero Individual Membership RENEWAL 35.00
12/31/2023 Nance Matson Family Membership RENEWAL (Nance & Sande) 65.00
12/31/2023 Sophie Borgeaud Individual Member NEW 35.00
01/09/2024 John Comisky Individual Membership RETURNING 35.00
01/09/2024 Teresa Abeyta Individual Membership RENEWING 35.00
01/14/2024 Denis Ariza Individual Membership RETURNING 35.00
01/14/2024 Cherol Ockrassa Individual Membership RETURNING 35.00
01/15/2024 Belia Ramos Individual Membership--Comped for Open Mic sponsorship 0.00
01/16/2024 Roberta & Steve LaBaw Family Membership RENEWAL 65.00
01/20/2024 Mariam Aboudamous Individual Membership--Comped for Open Mic Sponsorship 0.00
01/27/2024 Jonette McNaughton Family Membership RENEWAL (Jonette, Joe, Austin) 65.00
01/29/2024 Patti Krueger Individual Membership RENEWAL 35.00
Total 4180 Memberships 1,005.00
Total 41-Contributions 1,005.00
Total Income 1,005.00
Gross Profit 1,005.00

Expense
Net Income 1,005.00
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American Canyon

\Q"z ArtS Board of Directors
P

g = Foundation Agenda Reporl

Agenda Item: Consent #5 — Authorize Signatories on ACAF’s Bank Account
Meeting Date:  February 10, 2024

Submitted by: Mark Joseph, President

REPORT

Whenever the Board Officers change, it is appropriate to determine the individuals authorized to sign
checks on behalf of the Foundation. In this case, it should be the President, Vice-President, and Secretary. |
am also recommending that Director Jonette McNaughton also be included, since she has been on the
account for several years.

In addition, although we can continue to require two signatures, the Bank does not guarantee that they will
screen for two signatures. That is, one signature may be sufficient to cash the check.

REQUESTED ACTION:

By minute order, authorize Mark Joseph, President; Clarence Mamaril, Vice-President; Cheryl Joseph,
Secretary; and Jonette McNaughton, Director; to sign checks on any ACAF bank accounts (currently,
WestAmerica bank).

Attachments: None
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American Canyon

¢ .
~*~ Arts Board of Directors

/ ‘: Foundation Agenda Reporl

Agenda Item: Business #1 — Authorize additional insurance payments and approve the allocation of
those premiums to our various programs.

Meeting Date:  February 10, 2024

Submitted by: Mark Joseph, President

REPORT

When our new insurance policy was approved, we were not yet moved into our new location; and we were
not sure about the Art Extravaganza. Now that both events are part of our budget, we notified our
Insurance Company, and as a result, our current year premium will increase by $289.

For the full year, and assuming no other changes to the policy, the premium will increase $509, from $2,451
to $2,956.

Part of the reason our policy is so much higher than in prior years is that we now include Directors &
Officers (D&O) Insurance ($600/year), an Umbrella Policy adding S1 million in coverage on top of the $1
million base amount (another $600/year), and we are providing an expanded number of programs.

To spread these costs to our programs—many of which are funded from grants or other outside funding
sources--we need to provide a reasonable allocation basis. The attached spreadsheet presents the
rationale and cost breakouts. The breakout for this year is summarized below:

Program Areas Total Premium | Program Areas (cont’d.) Total Premium
General Operations $1,081 | City Music Service $413
Art Extravaganza $93 | ACHS Festival $160
Pumpkin Path $S93 | Meet Me in Street/Battle Bands S85
Holiday Boutique $113 | Juneteenth Celebration $235
Open Mic $184 | Cultural Arts Programs $102
Classes $184 | Total Insurance Premium $2,740

REQUESTED ACTION:

Authorize paying the $289 increase in the insurance policy for the rest of this year and approve the cost
allocation for insurance to our various programs.

Attachments: Allocation Spreadsheet for 2023-24 Insurance Policy
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ACAF Insurance Allocation Model
Policy Year 6/29/23 to 6/28/24

Part 1: Insurance Components Premium
Directors & Officers (D&O) $600
S1 Million Umbrella Policy $600
General Liability:

Allocated by Company $584

Building Insurance (Rm 5&86) $706

Remaining Premium $250
Gen. Liability Subtotal $1,540
TOTAL PREMIUM* $2,740

Allocation Notes
Charged fully to the General Fund

Based on a minimum amount, and/or crowd size

Amounts determined by the Ins. Company
Allocated based on use of Rooms 5 & 6

Allocated on the same basis as Umbrella Policy

*Includes increases due to Art Extravaganza and move to Napa Junction Center.

Part 2: Allocations by Program

Total| Direct

Program Areas Premium|D&O Ins. Umbrella Chg. Building Balance
General Operations $1,081 $600 $S90 SO $353 $38
Art Extravaganza $93 SO $30 S50 SO $13
Pumpkin Path $93 SO $S30 S50 SO $13
Holiday Boutique $113 SO $30 S0 $71 $13
Open Mic $184 SO $S30 SO S141 $13
Classes $184 SO $30 S0 $141 $13
City Music Service $413 SO $150 $200 SO $63
ACHS Festival $160 SO S60 S75 SO S25
Meet Me in Street/Battle Bands $85 SO S60 SO SO S25
Juneteenth Celebration $235 S0 S60 $150 S0 $25
Cultural Arts Programs $102 SO $30 $59 S0 $13
Totals $2,740 $600 $600 $584 $706 $250
Allocation Criteria
General Operations 100% 15% N/A 50% 15%
Art Extravaganza 0% 5% N/A 0% 5%
Pumpkin Path 0% 5% N/A 0% 5%
Holiday Boutique 0% 5% N/A 10% 5%
Open Mic 0% 5% N/A 20% 5%
Classes 0% 5% N/A 20% 5%
City Music Service 0% 25% N/A 0% 25%
ACHS Festival 0% 10% N/A 0% 10%
Meet Me in Street/Battle Bands 0% 10% N/A 0% 10%
Juneteenth Celebration 0% 10% N/A 0% 10%
Cultural Arts Programs 0% 5% N/A 5%
Totals 100% 100% N/A 100% 100%

12/17

Insurance Allocation 23-24

Total Gen
Liab.
$391

$63
$63
$83
S154
$154
$263
$100
$25
S175
S72
$1,540
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American Canyon

> Board of Directors
>4{: ér!;atug Agenda Report

Agenda Item: Business #2 — Approve Grant ideas for 2024
Meeting Date:  February 10, 2024

Submitted by: Mark Joseph, President

REPORT

We have been fortunate to receive $20,000 in grant funding from three local sources: Napa County’s Arts
& Culture program ($7500); Napa Valley Presents ($7500); and the Arts Council Napa Valley (ACNV)
($5000). We will submit proposals again this year but wanted to discuss our ideas with the Board first.

Napa County Arts & Culture: We should be eligible for up to $7500. The idea is to use all the funds for our
Cultural Arts programs. Those might include Juneteenth; Latin Celebration; Filipino Programs; Middle
Eastern and Jewish cultural programs; and the Holi Festival of Colors. We would also request
administrative support for these programs (mainly, insurance and marketing).

Napa Valley Presents: We received $7500 last year to fund our ACHS Arts & Music Festival. We propose to
make the same request again for the 2025 event.

ACNV: We received $5000 for our Art Extravaganza, which included a full ethnic dance and food
component. This year | am suggesting we may want to shift our focus towards public art—for example,
commissioning murals at our new space, and potentially at the High School. Painting Utility Boxes could
also be an option or partnering with other community groups towards a public art sculpture at our
Wetlands Park.

REQUESTED ACTION:
Provide direction on the three grants.

Attachments: None.
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American Canyon

\Q"z ArtS Board of Directors
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Agenda Item: Board Retreat #1 — Review our Mission and Vision Statements
Meeting Date:  February 10, 2024
Submitted by: Mark Joseph, President

REPORT

A good way to start a workshop on developing a work plan for the next 1-5 years is to review our Mission
and Vision Statements. Here is our Mission Statement:

The mission of ACAF shall be to maintain, enhance and support the role of the arts in American Canyon
and the greater Bay Area; to familiarize the public with the recreational, cultural, and economic
significance of the arts; to encourage and promote local artists; and to provide financial and other
assistance to the arts in our public schools.

Here is our Vision Statement:

The Vision of the American Canyon Arts Foundation is to become a vibrant, thriving art center that is
self-sustaining, financially rewarding for artists and a cultural asset for the community.

We are not suggesting changes to either statement, but it is important to keep them in mind when
considering our priorities and programs going forward.

REQUESTED ACTION:
Discuss the Mission and Vision Statements.

Attachments: None.
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Agenda Item: Board Retreat #2 — Develop a multi-year work plan

Meeting Date:  February 10, 2024

Submitted by: Mark Joseph, President

REPORT

The main purpose of this year’s Retreat is to develop an organized Work Plan, primarily for the next 12

months, but also for the next several years. The attached Work Plan Matrix is intended to help us through

this process.

The matrix is split into two timeframes: one for the next 12 months, and the other for the next 3-5
years. In some respects, it might be considered a “parking lot” for good ideas that we can’t easily
do right now.

The second part of the matrix is also broken into two categories: Internal Development and
External Opportunities.

o Internal Development refers to the inner workings of the Foundation, such as governance,
fundraising, social media and marketing, and developing our membership. Since we are
now in our new space, this is also included.

o External Opportunities refers to our four basic divisions of Member/Community Services;
Visual Arts; Performing Arts and Cultural Arts.

After we review the format, | am proposing a two-step process to complete the form.

First, we go through the categories and, like brainstorming, identify programs, events, activities,
etc. that we would like to undertake. As with brainstorming, it doesn’t matter if we don’t have the
money or the bandwidth—rather, is it a good idea?

The second step is to go through the list of ideas and sort them by what we can accomplish in the
short run and which ones should go on the “parking lot.” Here we should consider whether we
have the money or the membership to accomplish the objective—and if we don’t, how would we
secure those resources? Remember, if we are successful in our internal efforts, we should have the
money and members to accomplish the external events and programs!

After the Retreat, we will assemble the ideas and priorities and put together a report that should
become our guiding light for getting things done.

REQUESTED ACTION:

Develop a work plan for the next five years.

Attachments: The 2024 ACAF Work Plan Matrix
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2024 ACAF Work Plan Matrix

Issue

Next 12 Months

Next 3-r Years/Parking Lot

Internal Development

Governance & Use of
Technology

Fundraising & Grants

Social Media/Mktg.

New Facility

Membership
Development
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Planning Matrix
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2024 ACAF Work Plan Matrix

Issue

Next 12 Months

Next 36 Months

External Opportunity

Member/Community
Services

Visual Arts

Performing Arts

Cultural Arts

Planning Matrix
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