
Note to Visual Arts Committee:  Meet at 5:45pm, before the Board Meeting 

CALL TO ORDER – 6:00 p.m. 

1. Roll Call/Sign-in Sheet 

2. Board Member Comments 

3. Member Comments 

CONSENT CALENDAR (items will not be discussed unless requested by a Board member) 

1. Approve Minutes of February 10, 2024 (Board Retreat) [p. 2] 

2. Approve Financial Reports for February 2024 [p. 3-6] 

3. Receive and File Membership Report for February 2024 [p. 7] 

4. Approve Insurance Allocation (continued from Board Retreat) [p. 8-10] 

5. Monthly Updates [p. 11-12] 

COMMITTEE REPORTS 

1. General Services (Scholarships, General Membership Mtg, Marketing Study/Website) 

2. Visual Arts (Art Extravaganza, Mustard Art Shows, Mosaic) 

3. Performing Arts (ACHS Art/Music Fest, Open Mic/Art Show, July 4th, ParkFest) 

4. Cultural Arts (Holi Festival, Gay Pride, Filipino programs) 

OTHER BUSINESS/FUTURE AGENDA ITEMS 

1. Work Plan Matrix [p.13-17] 
2. Patti Kreuger’s Resignation 

Announcements 
1. ACHS Arts and Music Festival, High School Campus, 3000 Newell, 3/16 from 1-4 (be there at 10) 
2. Open Mic/Mustard Art Show, March 22, 6-8 
3. Holi Festival of Colors, Sunday, March 24, 2-5pm, Shenandoah Park 
4. Art Extravaganza, Friday, April 12 (6-8pm); April 13, (1-6pm), Napa Junction Comm. Ctr. 

ADJOURN 
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American Canyon Arts Foundation 
Board Retreat Minutes--February 10, 2024 

 
 

CALL TO ORDER:  President Joseph called the meeting to order at 10:22 a.m.  A quorum was present. 

1. Board Members Present:  Mark Joseph, President,  Clarence Mamaril, Vice President, Cheryl 
Joseph, Secretary,  Roberta Labaw, Joe McNaughton, Jonette McNaughton, Elizabeth Sabee, 
Directors.   
Board Members Absent:    Pattie Krueger, Ethan Sabee, Eric Sabee, Cherol Ockrassa, Directors 
Members/Guests Present:  None  

2. Board Member Comments –  Mark took this opportunity to welcome all the members present 
and had a brief discussion regarding lunch options. 

3. Member Comments – None. 

CONSENT CALENDAR On a motion by Cheryl, seconded by Clarence, the consent calendar was 
approved unanimously. 

1. Approve Meeting Minutes for January 9, 2024 
2. Approve Financial Reports for January 2024 
3. Receive and File Year-to-date Membership Listing for January 2024  
4. Receive and file Current Updates  
5. Authorize signatories on ACAF’s Bank Account –  President, Vice President, Secretary, and 

Jonette McNaughton as the 2024 signatories on the ACAF account.   

BUSINESS CALENDAR 

1. Authorize additional insurance payments and allocate charges to various programs. During the 
review of this item a motion was made and seconded (Clarence/Joey) to increase our current 
year premium by $289.00, and our annual 2024-25 premium by $509.00.  Motion passed 
unanimously. .  Mark will provide additional clarification regarding the Insurance Allocations at 
the March meeting. 

2. Approve grant ideas for 2024 – During the review of this item a motion was made and seconded 
(Cheryl/Jonette) to approve requesting $7,500 from Napa County, $7,500 from Napa Presents, 
and $5,000 for the Arts Council of Napa Valley.  Motion passed unanimously. 

BOARD RETREAT AGENDA 

1. Review our Mission and Vision Statements – After discussion of this item there was no change 
to either the Mission or Vision Statement of the club.  This item did not require action by the 
Board. 

2. Develop Multi-year Work Plan – Please refer to Other Business/Future Agenda items – Business 
#1. 

OTHER BUSINESS/FUTURE AGENDA ITEMS 

None. 

The meeting was adjourned at 3:15 p.m. 

 

Minutes submitted by  
Cheryl Joseph, Secretary 
March 11, 2024 
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Dec 31, 21 Dec 31, 22 Dec 31, 23 Feb 29, 24

ASSETS
Current Assets

Checking/Savings
ACAF Checking

General Operations 10,665.21 13,588.60 11,896.43 13,046.65
Public Art 3,333.12 5,333.12 5,333.12 5,333.12
Juneteenth 0.00 16,752.95 7,299.86 7,299.86
Scholarships 165.00 0.00 0.00 0.00
CalNonProfits Grant 3,633.75 52.23 2,724.00 2,724.00
2023 ACNV-Diversity Art Show 0.00 0.00 5,000.00 5,000.00
2023 Napa Co. Arts&Culture 0.00 0.00 4,775.00 4,775.00
2023 NV Presents Grant 0.00 0.00 7,366.36 7,366.36
2022 Napa Co. Arts & Culture 0.00 285.00 0.00 0.00
ACNV 2021 Grant 2,500.00 0.00 0.00 0.00
2022 ACNV--ACHS ArtFest 0.00 691.36 0.00 0.00

Total ACAF Checking 20,297.08 36,703.26 44,394.77 45,544.99

PayPal Account 8,444.99 6,978.35 6,955.56 6,275.23

Total Checking/Savings 28,742.07 43,681.61 51,350.33 51,820.22

Total Current Assets 28,742.07 43,681.61 51,350.33 51,820.22

Fixed Assets
Equipment & Fixtures 3,035.98 3,692.02 3,692.02 3,692.02
Accumulated Decreciation 0.00 -3,035.98 -3,035.98 -3,035.98

Total Fixed Assets 3,035.98 656.04 656.04 656.04

TOTAL ASSETS 31,778.05 44,337.65 52,006.37 52,476.26

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

Equip-Fixture Offset 3,035.98 0.00 0.00 0.00
Sales Tax Payable 4.71 4.26 0.00 0.00

Total Other Current Liabilities 3,040.69 4.26 0.00 0.00

Total Current Liabilities 3,040.69 4.26 0.00 0.00

Total Liabilities 3,040.69 4.26 0.00 0.00

Equity
Retained Earnings 18,366.80 28,737.36 34,333.39 42,006.37
Rainy Day Reserve 0.00 10,000.00 10,000.00 10,000.00
Net Income 10,370.56 5,596.03 7,672.98 469.89

Total Equity 28,737.36 44,333.39 52,006.37 52,476.26

TOTAL LIABILITIES & EQUITY 31,778.05 44,337.65 52,006.37 52,476.26

2:35 PM American Canyon Arts Foundation

03/03/24 Balance Sheet--Prior Year Comparisons
Cash Basis As of February 29, 2024

Page 1
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Jan - Feb 24 Jan - Feb 23 $ Change % Change

Income
41-Contributions

4150 Donations and Sponsorships 431.00 0.00 431.00 100.0%
4151 Donations-ACAF Members 260.00 0.00 260.00 100.0%
4180 Memberships 545.00 70.00 475.00 678.6%
4190 Other Contributions 0.00 500.00 -500.00 -100.0%

Total 41-Contributions 1,236.00 570.00 666.00 116.8%

42-Service Inc.
4230 Classes 545.30 0.00 545.30 100.0%
4250-Annual Dinner Tickets 960.00 1,029.00 -69.00 -6.7%
4260-Perfomers' Service

4261-Service Revenues 935.00 0.00 935.00 100.0%

Total 4260-Perfomers' Service 935.00 0.00 935.00 100.0%

Total 42-Service Inc. 2,440.30 1,029.00 1,411.30 137.2%

44-Sales
4420 Non-Taxable Sales 40.00 69.80 -29.80 -42.7%

Total 44-Sales 40.00 69.80 -29.80 -42.7%

45-Other Rev.
4510 Miscellaneous Revenues 16.34 24.54 -8.20 -33.4%

Total 45-Other Rev. 16.34 24.54 -8.20 -33.4%

Total Income 3,732.64 1,693.34 2,039.30 120.4%

Gross Profit 3,732.64 1,693.34 2,039.30 120.4%

Expense
52-Member Benefits

5250-Annual Dinner Expense 919.80 1,220.01 -300.21 -24.6%

Total 52-Member Benefits 919.80 1,220.01 -300.21 -24.6%

56-Program Costs
5610 Advertising & Promotions 246.74 34.81 211.93 608.8%
5625 Hospitality 192.19 0.00 192.19 100.0%
5630 Performer's Fees & Charges 0.00 250.00 -250.00 -100.0%
5685 Program Supplies 425.00 0.00 425.00 100.0%
5688 Equip & Fixture Purchases 810.34 0.00 810.34 100.0%

Total 56-Program Costs 1,674.27 284.81 1,389.46 487.9%

57-Admin Exp.
5710 Bank Fees & Charges 29.68 24.28 5.40 22.2%
5720 Insurance 289.00 0.00 289.00 100.0%
5730 Member Dues-Other Agencies 350.00 350.00 0.00 0.0%

Total 57-Admin Exp. 668.68 374.28 294.40 78.7%

Total Expense 3,262.75 1,879.10 1,383.65 73.6%

Net Income 469.89 -185.76 655.65 353.0%

2:38 PM American Canyon Arts Foundation

03/03/24 Profit & Loss--Prior Year Comparison
Cash Basis January through February 2024

Page 1
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General Service Division Visual Arts Division Performing Arts Division TOTAL

Income
41-Contributions

4150 Donations and Sponsorships 135.00 0.00 296.00 431.00
4151 Donations-ACAF Members 10.00 0.00 250.00 260.00
4180 Memberships 545.00 0.00 0.00 545.00

Total 41-Contributions 690.00 0.00 546.00 1,236.00

42-Service Inc.
4230 Classes 0.00 545.30 0.00 545.30
4250-Annual Dinner Tickets 960.00 0.00 0.00 960.00
4260-Perfomers' Service 0.00 0.00 935.00 935.00

Total 42-Service Inc. 960.00 545.30 935.00 2,440.30

44-Sales 40.00 0.00 0.00 40.00

45-Other Rev. 16.34 0.00 0.00 16.34

Total Income 1,706.34 545.30 1,481.00 3,732.64

Gross Profit 1,706.34 545.30 1,481.00 3,732.64

Expense
52-Member Benefits 919.80 0.00 0.00 919.80

56-Program Costs
5610 Advertising & Promotions 0.00 0.00 246.74 246.74
5625 Hospitality 0.00 0.00 192.19 192.19
5685 Program Supplies 0.00 425.00 0.00 425.00
5688 Equip & Fixture Purchases 400.00 0.00 410.34 810.34

Total 56-Program Costs 400.00 425.00 849.27 1,674.27

57-Admin Exp.
5710 Bank Fees & Charges 21.24 0.00 8.44 29.68
5720 Insurance 289.00 0.00 0.00 289.00
5730 Member Dues-Other Agencies 350.00 0.00 0.00 350.00

Total 57-Admin Exp. 660.24 0.00 8.44 668.68

Total Expense 1,980.04 425.00 857.71 3,262.75

Net Income -273.70 120.30 623.29 469.89

2:41 PM American Canyon Arts Foundation

03/03/24 Profit & Loss by Class
Cash Basis January through February 2024

Page 1
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2023-24 Arts &... 2023-24 Capac...

ACNV Grants (Napa County) (Napa County) Total Napa Co... NV Presents TOTAL

Income
41-Contributions

4100 Grants 5,000.00 6,000.00 1,500.00 7,500.00 6,750.00 19,250.00

Total 41-Contributions 5,000.00 6,000.00 1,500.00 7,500.00 6,750.00 19,250.00

Total Income 5,000.00 6,000.00 1,500.00 7,500.00 6,750.00 19,250.00

Gross Profit 5,000.00 6,000.00 1,500.00 7,500.00 6,750.00 19,250.00

Expense
56-Program Costs

5610 Advertising & Promotions 0.00 0.00 0.00 0.00 42.72 42.72
5630 Performer's Fees & Charges 0.00 2,140.00 0.00 2,140.00 0.00 2,140.00
5632 Professional Support 0.00 75.00 750.00 825.00 0.00 825.00

Total 56-Program Costs 0.00 2,215.00 750.00 2,965.00 42.72 3,007.72

57-Admin Exp.
5720 Insurance 0.00 0.00 0.00 0.00 75.00 75.00

Total 57-Admin Exp. 0.00 0.00 0.00 0.00 75.00 75.00

Total Expense 0.00 2,215.00 750.00 2,965.00 117.72 3,082.72

Net Income 5,000.00 3,785.00 750.00 4,535.00 6,632.28 16,167.28

2:43 PM American Canyon Arts Foundation

03/03/24 Profit & Loss Grants Report
Cash Basis January 2023 through February 2024

Page 1
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Date Name Memo Paid Amount Balance

Income
41-Contributions

4180 Memberships
12/16/2023 Kasama Lee Family Membership NEW 65.00 65.00
12/16/2023 Mark & Cheryl Joseph Family Membership RENEWAL 65.00 130.00
12/16/2023 Yu Ding Individual Membership RETURNING 35.00 165.00
12/20/2023 Clarence Mamaril Individual Membership RENEWAL 35.00 200.00
12/20/2023 Elizabeth Goff Family Membership RENEWAL 65.00 265.00
12/20/2023 Chris Tennyson Individual Membership RETURNING 35.00 300.00
12/20/2023 Jennifer Lockette Individual Membership RETURNING 35.00 335.00
12/28/2023 Linda Torres Individual Membership NEW 35.00 370.00
12/31/2023 Michelle Torres Individual Membership NEW 35.00 405.00
12/31/2023 Charlotte Chiolero Individual Membership RENEWAL 35.00 440.00
12/31/2023 Nance Matson Family Membership RENEWAL (Nance & Sande) 65.00 505.00
12/31/2023 Sophie Borgeaud Individual Member NEW 35.00 540.00
01/09/2024 John Comisky Individual Membership RETURNING 35.00 575.00
01/09/2024 Teresa Abeyta Individual Membership RENEWING 35.00 610.00
01/14/2024 Denis Ariza Individual Membership RETURNING 35.00 645.00
01/14/2024 Cherol Ockrassa Individual Membership RETURNING 35.00 680.00
01/15/2024 Belia Ramos Individual Membership--Comped for Open Mic sponsorship 0.00 680.00
01/16/2024 Roberta & Steve LaBaw Family Membership RENEWAL 65.00 745.00
01/20/2024 Mariam Aboudamous Individual Membership--Comped for Open Mic Sponsorship 0.00 745.00
01/27/2024 Jonette McNaughton Family Membership RENEWAL (Jonette, Joe, Austin) 65.00 810.00
01/29/2024 Patti Krueger Individual Membership RENEWAL 35.00 845.00
02/01/2024 Jeff Andrews Band Membership NEW 80.00 925.00
02/05/2024 City of American Canyon/R... Membership Renewals for BHS & Jade, at $80/band 160.00 1,085.00
02/05/2024 Jade Rhorer Band Membership RENEWAL 80.00 1,165.00
02/05/2024 Bow Hammer Skins (Herb R... Band Membership RENEWAL 80.00 1,245.00
02/05/2024 Jade Rhorer Charge two memberships to Admin Program, not Musician Se... -160.00 1,085.00

Total 4180 Memberships 1,085.00 1,085.00

Total 41-Contributions 1,085.00 1,085.00

Total Income 1,085.00 1,085.00

Gross Profit 1,085.00 1,085.00

Expense 0.00

Net Income 1,085.00 1,085.00

2:48 PM American Canyon Arts Foundation

03/03/24 Membership Report--Summary
Cash Basis October 2023 through February 2024

Page 1
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Agenda Item: Consent #4 – Approve Insurance Allocation 

Meeting Date: March 12, 20224 

Submitted by: Mark Joseph, President 

REPORT 

At the Board Retreat, we discussed allocating Insurance Charges across our various programs and events, as 

well as the need to pay an additional $289 in premiums.  The Board approved the increase but wanted 

more information about the allocation.  The attached chart provides that needed information.   

There are some changes to the information provided at the Retreat.  First, I tried to make the charts easier 

to read.  Second, since our Retreat, we have confirmed that the City will pay the higher 15% for the Music 

Service; accordingly, I recommend we allocate a bigger share of our insurance to that program.   

There were a few other adjustments as well.  For example, since we charged more of the Umbrella Policy to 

the Music Service, it made more sense to use the “direct charge” percentages for the remaining portion of 

the General Liability policy. 

One final point.  Our Art Classes have not happened yet, so it is possible that we will have to charge the Art 

Class portion back to our General Programs account.  Hopefully, our Classes will be up and running before 

the next insurance cycle. 

REQUESTED ACTION: 

Approve the allocation of insurance charges to our different programs and events.  Use this basic allocation 

to charge future insurance premiums. 

Attachments:  ACAF Insurance Allocation Model 
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ACAF Insurance Allocation Model
Policy Year 6/29/23 to 6/28/24

Part 1:  Insurance Components Premium
Directors & Officers (D&O) $600 Charged fully to the General Fund
$1 Million Umbrella Policy $600 Based on min. percent, crowd size and/or City Req.
General Liability:
  Direct Charges $584 Amounts determined by the Ins. Company
  Building (Rm's 5 & 6) $706 Allocated based on use of Rooms 5 & 6
  Remaining/Balance $250 Allocated on the same basis as Direct Charges
Gen. Liability Subtotal $1,540
TOTAL PREMIUM* $2,740
*Includes increases due to Art Extravaganza and move to Napa Junction Community Center.

Part 2:  Allocations by Program

Allocation Percentages D&O Ins. Umbrella
Direct 
Charge Building Balance

General Operations 100% 3% 0% 50% 0%
Art Extravaganza 0% 2% 9% 0% 9%
Pumpkin Path 0% 2% 9% 0% 9%
Holiday Boutique 0% 2% 0% 5% 0%
Open Mic 0% 2% 0% 20% 0%
Classes 0% 2% 0% 25% 0%
City Music Service 0% 50% 34% 0% 34%
ACHS Festival 0% 5% 13% 0% 13%
Meet Me in Street 0% 15% 0% 0% 0%
Juneteenth Celebration 0% 15% 26% 0% 26%
Cultural Arts Programs 0% 2% 10% 0% 10%
Totals 100% 100% 100% 100% 100%

Allocation Amounts
Total 

Premium D&O Umb. Direct Bldg. Bal. Gen. Liab.
General Operations $971 $600 $18 $0 $353 $0 $353
Art Extravaganza $83 $0 $12 $50 $0 $21 $71
Pumpkin Path $83 $0 $12 $50 $0 $21 $71
Holiday Boutique $47 $0 $12 $0 $35 $0 $35
Open Mic $153 $0 $12 $0 $141 $0 $141
Classes $189 $0 $12 $0 $177 $0 $177
City Music Service $586 $0 $300 $200 $0 $86 $286
ACHS Festival $137 $0 $30 $75 $0 $32 $107
Meet Me in Street $90 $0 $90 $0 $0 $0 $0
Juneteenth Celebration $304 $0 $90 $150 $0 $64 $214
Cultural Arts Programs $96 $0 $12 $59 $0 $25 $84
Totals $2,740 $600 $600 $584 $706 $250 $1,540

Allocation Notes

Insurance Allocation 23-24 Actual Schedule 3/10/2024
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Insurance Breakouts/Rationales

Umbrella $1 M. Policy Prog. % Prog. $
Annual Premium 600
General 3% $18 Residual Share, if any
Art Ext 2% $12 Basic Min.
Pumpkin 2% $12 Basic Min.
Boutique 2% $12 Basic Min.
Open Mic 2% $12 Basic Min.
Classes 2% $12 Basic Min.
City Music Service 50% $300 City Requirement/Crowd Size
ACHS Festival 5% $30 Crowd Size
MMitS 15% $90 Crowd Size
Juneteenth 15% $90 Crowd Size
Culture 2% $12 Basic Min.
Totals 100% $600

General Liability Direct* Pct. ** Bldg.+ Room Allocation
Premium Amounts $584 $250 $706 $1,540
General $0 0% 50% General Use
Art Ext $50 9% 0% Off site
Pumpkin $50 9% 0% Off site
Boutique $0 0% 5% One time use
Open Mic $0 0% 20% Monthly Usage
Classes $0 0% 25% Regular Usage
City Music Service $200 34% 0% Off site
ACHS Festival $75 13% 0% Off site
MMitS $0 0% 0% Off site
Juneteenth $150 26% 0% Off site
Culture $59 10% 0% Off site
Totals $584 100% 100%

*Specific amounts included in Premium
**Balance of non-building premium, allocated same as Direct Charges
+Building Space share of General Liability

Rationale

Insurance Allocation 23-24 Breakouts 3/10/2024
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Agenda Item: Consent #5 – Monthly Updates 

Meeting Date: March 12, 2024 

Submitted by: Mark Joseph, President 

REPORT 

February was a busy month.  In addition to a successful Board Retreat, Board members were involved in 

several projects.  A brief highlight is below. 

Visual Arts Committee:  The first committee meeting was held.  Cherol Ockrassa is the Chair, and we 

discussed the Art Extravaganza, as well as other pending events.  Of note, we used the agenda format of 

the Board NETWORK software that we get as part of our insurance.  We also talked about how we can use 

our new GiveButter Fundraising program to send email and text messages to our membership and others in 

our contact database.  The Committee is meeting right before our Board Meeting, so there should be some 

verbal updates. 

Open Mic:  We had around 40 people at our February meeting, roughly the same as last month, and 

probably as many as we can comfortably hold in Room 5.  We also had our first Art Show (recognizing 3 

ACAF member artists that have passed).  It may be nice to discuss the interaction between Open Mic and 

the Art Show, during our Committee Reports. 

City Contract Renewals:  Clarence and I met with City Staff to review our annual contract and event 

calendar.  Two important outcomes:  one, they had no problem with a 15% service charge, and two, they 

suggested we adjust our insurance expiration dates, so we avoid the policy expiring right before Juneteenth 

and Fourth of July.  This makes sense, and we need to discuss what that start date should be.  We had a 

great conversation about how we can work with the City and other Community Groups in a collaborative 

manner. 

Juneteenth:  Clarence, Brenda, and I met with City Staff to review the status of the event (we already 

discussed that at our last meeting).  One big point was the electrical service upgrades.  Unless it is relatively 

simple, it won’t happen until 2025.  Beyond that, a Napa Valley College student approached us about 

working on a grant, as part of his college assignment.  From there, I found a potential “Challenge Grant” 

from the National Endowment for the Arts, which would fit well with our Juneteenth program (it is a 

$10,000 grant that requires a $10,000 match—only Juneteenth generates that type of revenue).  We’ll 

definitely apply for the grant, but I would caution everyone about our chances.  Meanwhile, I will work with 

Brenda to put in our annual request for TBID funding (Tourism Funding), and she is out soliciting 

sponsorships. 
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Monthly Updates 
March 12, 2024 
Page Two 
 
 
Napa County Arts & Culture Grant:  Clarence and I completed and submitted the grant on time, asking for 

$7500 in Cultural Arts and Music programming.  I forwarded the budget to the Board prior to submittal.  

We will attend an April 22 hearing; at which time we will have a better sense of our chances. 

Work Plan Matrix:  Thanks to Cheryl, she has taken our thoughts and ideas and turned it into a digital 

document.  We will discuss this during our meeting. 

ACHS Art & Music Festival:  We received over 70 entries, mainly in painting and photography.  Clarence 

and I met with Jamie Butler to review the next steps.  We’ll discuss this in more detail during the Board 

meeting. 

Resignation letter from Patti Krueger:  Patti has resigned from the Board but remains a member of the 

Foundation.  We’ll discuss next steps at our Board meeting.  

 

REQUESTED ACTION:  None – for information only. 

Attachments:  None 
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Agenda Item: Business #1 – Work Plan Matrix 

Meeting Date: March 12, 2024 

Submitted by: Mark Joseph, President 

REPORT 

After our Board Retreat, Secretary Cheryl Joseph transcribed all our suggestions into a word document.  

From there, we have a first draft of our extensive list of projects, sorted by the general categories we 

started with.  That first draft is attached.   

The next step is to go through the list and begin sorting them by when we think we can accomplish them.  

As we discussed, one column is for projects that we’re currently working on; the second is what we want to 

tackle this year; and the third is what we may not be able to accomplish at this time.  It is like a “parking 

lot” in which we don’t lose sight of a project, even if we can’t work on it this year. 

Once we have refined the list, we can start using it to help with our Working Committees and track our 

success. 

REQUESTED ACTION:  Review and refine the list of projects, sorting them by when we can accomplish 

them. 

Attachments:  Draft Work Plan Matrix 
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First Draft of ACAF Work Planning Matrix, by major project areas

Area Project/Event Description Notes Now Soon Later
Goverance

21 Archiving ACAF Records (blank)

22 Board Training (blank)

23 Bylaws and Procedures Update (blank)

24 Committees Up and Running (blank)

25 Incorporating ACAF (blank)

26 Recruit New Board Members and Volunteers (blank)

27 Sponsorships and Board Training Same as 22?

28 Board NETWORK Training:  Committee Agnedas & Reports; Input for Events & 
Doc's

(blank)

Fundraising

7 Advocating for Visual and Performing Arts – New Art Teacher at ACHS Also School Partnership

8 ACAF Swag (blank)

9 Another Fundraising Project (other than w/Chamber) (blank)

10 Dine and Donate; Annual Give Guide; Napa Life (Connect with Guy in Charge) (blank)

11 Give Butter Software – Free to Facilitate (blank)

12 Letter of Introduction and Thank You Letters (blank)

13 More Grants (i.e. State of California and Corporations) (blank)

14 Partnership with AC Chamber Foundation Project “Taste of American Canyon" (blank)

15 Sees Candy Fund Raisers; part of Holiday Reception & year-round $1-2,000/year net?

Soc. Media/Mktg.

63 Membership Brochure Also Membership?

64 Arie Lee – Define Role, Pay Responsibilities and Tracking Social Media (blank)

Copy of 02-14-24 1ST Draft Brainstorming Breakout spreadsheet 1 of 4 3/10/2024
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First Draft of ACAF Work Planning Matrix, by major project areas

Area Project/Event Description Notes Now Soon Later
Soc. Media/Mktg.65 Coordination of Social Media & Community Efforts See also 64

66 Develop Social Media Committee (blank)

67 Restore Newsletter (Quarterly) Link to Website (blank)

68 Scheduling Day Time Events (blank)

69 Texting to ACAF Members Update our Contacts d/base

70 Update ACAF Logo/Rebranding – Logo and Website Menu (blank)

71 Update Marketing Plan (blank)

72 Update Website (one-time grant; ongoing maint.) Same as 70 & 71?

New Facility

44 Use Bulletin Board Outside for Events Also Soc. Media/Mktg.

45 Murals & Logos, Landscaping, as well as Court Yard TLC ACNV Grant? Also Vis. Arts

46 Alarm System Activation – Thermostat Activation and Separation for Rooms 5 & 6 (blank)

47 Cleaning Schedule (blank)

48 Continue to Clean-up and Organize Room 5 (blank)

49 Co-use Agreement with Kiwanis (In Progress) (blank)

50 Guideline and Deposit Policy for 3rd  Party Users in Room 5 (Including Clean-up) (blank)

51 Hours of Operation (blank)

52 Interior Design Plan (blank)

53 Lock Box for Keys (blank)

54 Safety Improvements (i.e. First Aid Kit, Safety Audit/fridge (blank)

55 TV Installation, Rolling Cart, and Internet Done (Internet pending)

General Services

Copy of 02-14-24 1ST Draft Brainstorming Breakout spreadsheet 2 of 4 3/10/2024
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First Draft of ACAF Work Planning Matrix, by major project areas

Area Project/Event Description Notes Now Soon Later
General Services16 4th  of July Parade and Art Showcase/Booth Comm'y Srvc Subcomm.

17 Halloween Table and Candy Giving Comm'y Srvc Subcomm.

18 Matching Grants (Giving Art Supplies to Teachers) Comm'y Srvc Subcomm.

19 Scholarship Committee (Work with School, Review Applications, etc.) Comm'y Srvc Subcomm.

20 Scholarships and Grants Same as 18 & 19?

Membership

29 Raising Member Dues with Adjustments for Volunteer Labor Also Governance

30 ACAF Business Cards and Badges (blank)

31 Annual Membership Drive; part of Holiday Reception (blank)

32 Annualized Member Billing (blank)

33 Build Relationships with other Art Associations Also Governance

34 Fun Things with Members – Like Chalk Art, Paint-outs etc. Same as 40?

35 Interact More with New Members (blank)

36 Membership Coordinator (blank)

37 More General Membership Meetings (blank)

38 New Membership Chair Same as 36?

39 Partnership with Key Club, Link Crew, etc. Also School Partnership

40 Plan 3 – 4 Member Events (i.e. Art on the Vine in Suisun/Backroad Vine June 8th & 9th (blank)

41 Promote ACAF Artists (blank)

42 Volunteer Recognition Ball (blank)

43 Youth Volunteers for Event Help and Log Service Hours Same as 39?

Visual Arts

73 Fund American Canyon Middle School and Elementary School Art Programs Also School Partnership
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First Draft of ACAF Work Planning Matrix, by major project areas

Area Project/Event Description Notes Now Soon Later
Visual Arts74 Art Classes – Open Studio (blank)

75 Art Extravaganza Reschedule to the Fall?

76 Art Show of the Month with Recruitment and Scheduling Artists Part of Open Mic?

77 Art Talk – Artist Reception (blank)

78 Mosaic Project (Get er Done) Please Hurry!

79 Murals and Public Art Grant funding; same as 45?

80 Pygmalion Art Contest (blank)

Performing Arts

56 Courtyard Paving – Performance Space New Facility category?

57 ACHS Art & Music Festival (blank)

58 American Canyon Porchfest/Business fest Napa Co. Grant

59 Court fest / Mini Porchfest (blank)

60 Meet Me in-the Street / Music svc / Booth (blank)

61 Music svc Increase to 15% Tentatively done!

62 Open Mic – Expansion (blank)

Cultural Arts

1 Multi-Cultural Performance Show Same as 6?

2 Cultural Arts Committee w/Cultural Partners & ACAF Members (blank)

3 Encourage Everyone to Participate in Various Cultural Events ACAF Members or Marketing?

4 Juneteenth:  ACAF Won’t Sell the Booze; ACAF & Napa Co. get 
acknowledgement

(blank)

5 Maintain/expand our current Cultural Arts Programming (blank)

6 Multi-Cultural Art Show Same as 1?

Grand Total

Copy of 02-14-24 1ST Draft Brainstorming Breakout spreadsheet 4 of 4 3/10/2024

17/17


