American Canyon

Board of Directors Meeting

}Q énl(;at“g January 9, 2024 Agenda

CALL TO ORDER - 6:00 p.m.

Napa Junction Community Center, 300 Napa Junction Rd., Room 5

1. Roll Call/Sign-in Sheet
2. Board Member Comments
3. Member Comments

CONSENT CALENDAR (items will not be discussed unless requested by a Board member)

1. Approve Minutes of December 12, 2023 [p.2-3]
2. Approve Financial Reports for December 2023 (Year-end Reports) [p.4-7]
3. Receive and File Membership Report for December 2023 [p.8]
4. Receive and File Monthly Update [p.9]
5. Receive and File 12-month Rolling Program Calendar [p.10]
COMMITTEE REPORTS [p.11-12]
1. Membership

a. Annual Membership Dinner

b. Napa’s Lighted Art Show

2. Visual Arts

a. Mustard Celebration

b. Art Extravaganza

3. Performing Arts
a. Open Mic (and Art Show)

4. Cultural Arts

a. Filipino Speaker Series

OTHER BUSINESS/FUTURE AGENDA ITEMS [p.13-19]
1. Social Media/Marketing
2. Student Scholarship process

3. Use Agreement between Kiwanis and ACAF

4. Annual Board Retreat

Announcements

ADJOURN
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American Canyon Arts Foundation
Board of Directors Meeting Minutes — December 12, 2023

CALL TO ORDER: President Mamaril called the meeting to order at 6:04 pm, at Napa Junction
Community Center, Room 5. A quorum was present.

1.

3.

Board Members Present: Clarence Mamaril, President; Jonette McNaughton, Vice-President;
Mark Joseph, Secretary/Treasurer; Joe McNaughton, Patti Krueger, Eric Sabee (via zoom),
Directors

Board Members Absent: Roberta Labaw, Cheryl Joseph, Ethan Sabee, Directors
Members/Guests Present: None

Board Member Comments — Mark said we did a great job moving our stuff from the old storage
area to the new location. Jonette asked when we would be retrieving our Art Racks from the
Chamber’s Welcome Center (it was suggested we might leave then there, since the Chamber will
have artwork on display periodically). Clarence noted Roberta’s son’s service was very nice and
it was good that several ACAF Board members were there.

Member Comments — None.

CONSENT CALENDAR On motion by Jonette, seconded by Eric, the consent calendar was approved.

Approve Meeting Minutes for November 14, 2023

Approve Financial Reports for November 2023

Receive and File Year-to-date Membership Listing for November 2023
Receive and file Current Updates

Receive and file 12-month Rolling Program Calendar

BUSINESS CALENDAR

1.

Holiday Reception/Working Committees: The Board discussed the types of food and drinks to
have for the reception. We agreed to meet on Friday at 6pm to get rooms 5 & 6 set
up/decorated, and again on Saturday at 3pm to bring in food and other materials for the event.
The Board also reviewed the Working Committees that were proposed. On a motion by Jonette
and seconded by Patti, the Board approved the four working committees: Membership; Visual
Arts, Performing Arts; and Cultural Arts. Motion passed unanimously. Clarence and Mark
agreed to serve on the Membership Committee; Eric, Patti, Jonette, and Roberta would serve on
the Visual Arts Committee; Clarence would chair the Performing Arts Committee; and Mark
would chair the Cultural Arts Committee.

Policy for using Art Instructors/Art Classes: We received a request from Debbie Caspar (“Miss
Debbie”) to hold two art classes at Room 6 in late December and early January. Clarence
brought up the need to have a more formal process, insofar as ACAF would be responsible. We
discussed several issues, including the instructor would need to be an ACAF member (which
could also address insurance issues); they would need to have a Livescan background check if
minors were involved; that we would receive 30% of the art class fees (with the balance going to
the instructor); and that there should be a written agreement, outlining these terms and
conditions. Clarance agreed to draft the agreement, based on the Board’s direction. Mark also
agreed to contact Miss Debbie to go over the terms and make arrangements for the two classes.

Art Extravaganza Call for Art (CFA) and Budget: The Board reviewed the draft prepared by Mark,
and made several edits, including a flat $10/entry for members and $20/entry for nonmembers;
that the student rate would be $10/entry but that would include ACAF Student Membership for
a year; adjusted the date to deliver art (Thursday, not Friday morning); as well as edits for
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ACAF Board Meeting Minutes
December 12, 2023 - Page Two

internal consistency. Mark agreed to finalize the CFA and have it ready for the Holiday
Reception. He would also work to have it available for entering online. As for the budget, the
Board agreed to the estimates, and suggested adding an ABC permit to sell alcohol.

4. Sponsorship Drive: Mark suggested we should solicit donations from local businesses and
individuals, but perhaps link that request to our specific programs and events. For example,
targeting families with High School students for sponsorship of our ACHS Arts & Music Fest; or
local businesses to sponsor musicians at the annual Meet Me In The Street program. On motion
by Mark and seconded by Jonette, the Board approved a directed sponsorship program. The
motion passed unanimously.

5. Year end processes:

a. Board Members/Officers: The Board discussed board member and officer nominations.
Mark offered to serve as President, if Cheryl agreed to be Secretary (Mark would
continue as Treasurer). Clarence agreed to serve as Vice-President (and Jonette
graciously agreed to step down and serve as a director). We also discussed the
possibility that we would attract new members, some of whom might become board
members.

b. Annual Membership Dinner: We felt the dinner should be $50/person, and that we
should let our members vote on the location. Mark would have a survey ready for the
reception, and members could select either Laso, DoubleTree or LaStrada’s. It would
tentatively be Sunday, January 27.

¢. Annual Board Retreat: The Board agreed we should hold the Retreat in early February
but did not specify a date.

OTHER BUSINESS/FUTURE AGENDA ITEMS

1. Ticket/Auction/Donor software: Mark brought up the idea that we should consider software
that would allow online bidding for our Silent Auctions, as well as soliciting sponsorships and
donations. Kiwanis uses Silent Auction Pro, but that is expensive. Other programs are designed
for nonprofits and have little or no fees. He suggested Better World, and Patti suggested
Bidding Owl. After discussion, Mark agreed to research at least these three options and report
back to the Board on which one we should consider.

2. Napa Lighted Art Festival: We agreed we should promote another Dinner and Walking Tour in
January. Clarence would look into it and suggest a date.

The meeting was adjourned at 8:15pm.

Minutes submitted by
Mark Joseph, Secretary/Treasurer
January 5, 2024
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12:46 AM American Canyon Arts Foundation

01/03/24 Balance Sheet--Prior Year Comparisons
Cash Basis As of December 31, 2023
Dec 31, 20 Dec 31, 21 Dec 31, 22 Dec 31, 23
ASSETS
Current Assets
Checking/Savings
ACAF Checking
General Operations 0.00 10,665.21 13,588.60 11,896.43
Public Art 0.00 3,333.12 5,333.12 5,333.12
Juneteenth 0.00 0.00 16,752.95 7,299.86
Scholarships 0.00 165.00 0.00 0.00
CalNonProfits Grant 0.00 3,633.75 52.23 2,724.00
2023 ACNV-Diversity Art Show 0.00 0.00 0.00 5,000.00
2023 Napa Co. Arts&Culture 0.00 0.00 0.00 4,775.00
2023 NV Presents Grant 0.00 0.00 0.00 7,366.36
2022 Napa Co. Arts & Culture 0.00 0.00 285.00 0.00
ACNV 2021 Grant 0.00 2,500.00 0.00 0.00
2022 ACNV--ACHS ArtFest 0.00 0.00 691.36 0.00
ACAF Checking - Other 14,582.89 0.00 0.00 0.00
Total ACAF Checking 14,582.89 20,297.08 36,703.26 44,394.77
PayPal Account 7,406.29 8,444.99 6,978.35 6,955.56
Total Checking/Savings 21,989.18 28,742.07 43,681.61 51,350.33
Total Current Assets 21,989.18 28,742.07 43,681.61 51,350.33
Fixed Assets
Equipment & Fixtures 3,035.98 3,035.98 3,692.02 3,692.02
Accumulated Decreciation 0.00 0.00 -3,035.98 -3,035.98
Total Fixed Assets 3,035.98 3,035.98 656.04 656.04
TOTAL ASSETS 25,025.16 31,778.05 44,337.65 52,006.37
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
Equip-Fixture Offset 3,035.98 3,035.98 0.00 0.00
RF-Public Art 3,531.55 0.00 0.00 0.00
RF-Scholarships 90.00 0.00 0.00 0.00
Sales Tax Payable 0.83 4.71 4.26 0.00
Total Other Current Liabilities 6,658.36 3,040.69 4.26 0.00
Total Current Liabilities 6,658.36 3,040.69 4.26 0.00
Total Liabilities 6,658.36 3,040.69 4.26 0.00
Equity
Retained Earnings 20,939.65 18,366.80 28,737.36 34,333.39
Rainy Day Reserve 0.00 0.00 10,000.00 10,000.00
Net Income -2,572.85 10,370.56 5,596.03 7,672.98
Total Equity 18,366.80 28,737.36 44,333.39 52,006.37
TOTAL LIABILITIES & EQUITY 25,025.16 31,778.05 44,337.65 52,006.37
4/19
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1:06 AM American Canyon Arts Foundation

01/03/24 Profit & Loss--Prior Year Comparison

Cash Basis

January through December 2023

Income

41-Contributions
4100 Grants

4150 Donations and Sponsorships

4151 Donations-ACAF Members
4180 Memberships
4190 Other Contributions

Total 41-Contributions

42-Service Inc.
4210 Event Fees
4213-Parking Fees
4212-VIP Seating

Total 4210 Event Fees

4225 Booth Rental Charge

4230 Classes

4233 Workshops

4250-Annual Dinner Tickets

4260-Perfomers' Service
4261-Service Revenues
4264-Musican's Charges

Total 4260-Perfomers’ Service
Total 42-Service Inc.

44-Sales
4410 Crafts Sales

4420 Non-Taxable Sales
4450 Other Sales

Total 44-Sales

45-Other Rev.
4510 Miscellaneous Revenues

Total 45-Other Rev.

Total Income
Gross Profit

Expense

51-Community Support
5120 Student Scholarships

Total 51-Community Support

52-Member Benefits
5250-Annual Dinner Expense

Total 52-Member Benefits

56-Program Costs
5610 Advertising & Promotions
5615 Awards & Ribbons
5620 Facility & Equip. Rental
5625 Hospitality

5630 Performer's Fees & Charges

5632 Professional Support
5685 Program Supplies
5688 Inventory - Program Suppli

5690 Other Program & Event Cost

Total 56-Program Costs

Jan - Dec 23 Jan - Dec 22 $ Change % Change
29,250.00 13,300.00 15,950.00 119.9%
7,371.00 36,845.00 -29,474.00 -80.0%
795.00 1,833.07 -1,038.07 -56.6%
1,110.00 1,990.00 -880.00 -44.2%
500.00 0.00 500.00 100.0%
39,026.00 53,968.07 -14,942.07 -27.7%
0.00 730.00 -730.00 -100.0%
1,110.00 1,530.00 -420.00 -27.5%
1,110.00 2,260.00 -1,150.00 -50.9%
800.00 1,050.00 -250.00 -23.8%
140.00 0.00 140.00 100.0%
200.00 0.00 200.00 100.0%
1,029.00 225.00 804.00 357.3%
4,235.00 6,259.00 -2,024.00 -32.3%
-4,700.00 -5,690.00 990.00 17.4%
-465.00 569.00 -1,034.00 -181.7%
2,814.00 4,104.00 -1,290.00 -31.4%
0.00 117.00 -117.00 -100.0%
851.80 6,242.10 -5,390.30 -86.4%
0.00 120.00 -120.00 -100.0%
851.80 6,479.10 -5,627.30 -86.9%
4717 12.57 34.60 275.3%
4717 12.57 34.60 275.3%
42,738.97 64,563.74 -21,824.77 -33.8%
42,738.97 64,563.74 -21,824.77 -33.8%
1,500.00 1,500.00 0.00 0.0%
1,500.00 1,500.00 0.00 0.0%
1,220.01 316.59 903.42 285.4%
1,220.01 316.59 903.42 285.4%
1,048.83 2,287.39 -1,238.56 -54.2%
0.00 2,128.66 -2,128.66 -100.0%
4,031.27 4,521.63 -490.36 -10.8%
0.00 84.42 -84.42 -100.0%
8,365.00 10,380.00 -2,015.00 -19.4%
5,825.00 3,500.00 2,325.00 66.4%
259.24 1,739.05 -1,479.81 -85.1%
625.00 4,518.00 -3,893.00 -86.2%
8,929.28 13,109.76 -4,180.48 -31.9%
29,083.62 42,268.91 -13,185.29 -31.2%
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1:06 AM American Canyon Arts Foundation

01/03/24 Profit & Loss--Prior Year Comparison
Cash Basis January through December 2023
Jan - Dec 23 Jan - Dec 22 $ Change % Change
57-Admin Exp.
5710 Bank Fees & Charges 67.78 168.21 -100.43 -59.7%
5720 Insurance 2,651.00 1,939.00 712.00 36.7%
5730 Member Dues-Other Agencies 350.00 350.00 0.00 0.0%
5740 Office Services & Supplies 129.84 0.00 129.84 100.0%
5750 Taxes, Permits & Filing Fe 63.74 225.00 -161.26 -711.7%
Total 57-Admin Exp. 3,262.36 2,682.21 580.15 21.6%
58-Misc Expenses
5820 - Transfers Out 0.00 12,200.00 -12,200.00 -100.0%
Total 58-Misc Expenses 0.00 12,200.00 -12,200.00 -100.0%
Total Expense 35,065.99 58,967.71 -23,901.72 -40.5%
Net Income 7,672.98 5,596.03 2,076.95 37.1%
6/19
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1:09 AM

01/03/24
Cash Basis

American Canyon Arts Foundation

Profit & Loss by Class
January through December 2023

Income
41-Contributions
4100 Grants
4150 Donations and Sponsorships
4151 Donations-ACAF Members
4180 Memberships
4190 Other Contributions

Total 41-Contributions
42-Service Inc.
44-Sales
45-Other Rev.
Total Income
Gross Profit

Expense
51-Community Support

52-Member Benefits

56-Program Costs
5610 Advertising & Promotions
5620 Facility & Equip. Rental
5630 Performer's Fees & Charges
5632 Professional Support
5685 Program Supplies
5688 Inventory - Program Suppli
5690 Other Program & Event Cost

Total 56-Program Costs
57-Admin Exp.
Total Expense

Net Income

General Operations Visual Arts Performing Arts Cultural Arts TOTAL
6,500.00 5,000.00 8,465.00 9,285.00 29,250.00
20.00 651.00 0.00 6,700.00 7,371.00
535.00 260.00 0.00 0.00 795.00
1,110.00 0.00 0.00 0.00 1,110.00
0.00 0.00 0.00 500.00 500.00
8,165.00 5,911.00 8,465.00 16,485.00 39,026.00
1,369.00 0.00 -465.00 1,910.00 2,814.00
851.80 0.00 0.00 0.00 851.80
47.17 0.00 0.00 0.00 47.17
10,432.97 5,911.00 8,000.00 18,395.00 42,738.97
10,432.97 5,911.00 8,000.00 18,395.00 42,738.97
1,500.00 0.00 0.00 0.00 1,500.00
1,220.01 0.00 0.00 0.00 1,220.01
123.05 0.00 0.00 925.78 1,048.83
1,270.00 161.63 0.00 2,599.64 4,031.27
200.00 0.00 1,640.00 6,525.00 8,365.00
750.00 0.00 75.00 5,000.00 5,825.00
259.24 0.00 0.00 0.00 259.24
0.00 625.00 0.00 0.00 625.00
0.00 0.00 0.00 8,929.28 8,929.28
2,602.29 786.63 1,715.00 23,979.70 29,083.62
2,568.47 50.69 275.00 368.20 3,262.36
7,890.77 837.32 1,990.00 24,347.90 35,065.99
2,542.20 5,073.68 6,010.00 -5,952.90 7,672.98
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12:57 AM American Canyon Arts Foundation
01/03/24 Profit & Loss Grants Report
Cash Basis January through December 2023
2023-24 Arts & C...  2023-24 Capac...
ACNV Grants (Napa County) (Napa County) Total Napa Co... NV Presents TOTAL
Income
41-Contributions
4100 Grants 5,000.00 6,000.00 1,500.00 7,500.00 6,750.00 19,250.00
Total 41-Contributions 5,000.00 6,000.00 1,500.00 7,500.00 6,750.00 19,250.00
Total Income 5,000.00 6,000.00 1,500.00 7,500.00 6,750.00 19,250.00
Gross Profit 5,000.00 6,000.00 1,500.00 7,500.00 6,750.00 19,250.00
Expense
56-Program Costs
5630 Performer's Fees & Charges 0.00 2,140.00 0.00 2,140.00 0.00 2,140.00
5632 Professional Support 0.00 75.00 750.00 825.00 0.00 825.00
Total 56-Program Costs 0.00 2,215.00 750.00 2,965.00 0.00 2,965.00
57-Admin Exp.
5720 Insurance 0.00 0.00 0.00 0.00 75.00 75.00
Total 57-Admin Exp. 0.00 0.00 0.00 0.00 75.00 75.00
Total Expense 0.00 2,215.00 750.00 2,965.00 75.00 3,040.00
Net Income 5,000.00 3,785.00 750.00 4,535.00 6,675.00 16,210.00
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12:44 AM

01/03/24
Accrual Basis

American Canyon Arts Foundation

Membership Report--Summary
October 2022 through December 2023

Date Name Memo Amount
Income
41-Contributions
4180 Memberships

10/31/2022 Patti Krueger Patti Krueger, Individual Membership Renewal for 2023 35.00
12/04/2022 Mark & Cheryl Joseph Family Membership Renewal 65.00
12/07/2022 Jade Rhorer Journey Day's ACAF Membership Renewal (Adult Band) 80.00
12/10/2022 Nance Matson Family Membership Renewal: Nance Matson & Sande Sutter 65.00
12/20/2022 Stacy Cortez NEW Family Membership 65.00
12/20/2022 Penny Booth Individual Membership Renewal 35.00
12/27/2022 Roberta & Steve LaBaw Faimily Renewal 65.00
12/27/2022 Eric Sabee Family Renewal 65.00
12/27/2022 Jonette McNaughton Family Renewal 65.00
12/27/2022 Gloria Fouts Individual Renewal 35.00
12/27/2022 Francoise Bowlby Individual Renewal 35.00
01/12/2023 Farrah Coloma Membership Renewal 35.00
02/15/2023 Teresa Abeyta Individual Membership Renewal 35.00
03/28/2023 Nathell Buford Family Membership Renewal 89.50
03/29/2023 Nathell Buford Nathell added a box of See's Candies by mistake! -24.50
04/03/2023 Christopher Luzano NEW Band Membership 80.00
04/04/2023 Pina Carino NEW Band membership 80.00
06/08/2023 Debbie Casper Individual Renewal 35.00
08/21/2023 Scott Myers Prize includes one year ACAF membership (Adult Band rate) 80.00
08/21/2023 Devin Jones Includes Adult Band Membership (Mothball Fleet) 80.00
08/21/2023 Herb Ruffin Includes Adult Band membership (Bow Hammer Strings - BHS) 80.00
11/08/2023 City of American Canyon/Re...  Membership Renewals for BHS & Jade, at $80/band 160.00
12/16/2023 Kasama Lee Family Membership NEW 65.00
12/16/2023 Mark & Cheryl Joseph Family Membership RENEWAL 65.00
12/16/2023 Yu Ding Individual Membership RETURNING 35.00
12/20/2023 Clarence Mamaril Individual Membership RENEWAL 35.00
12/20/2023 Elizabeth Goff Family Membership RENEWAL 65.00
12/20/2023 Chris Tennyson Individual Membership RETURNING 35.00
12/20/2023 Jennifer Lockette Individual Membership RETURNING 35.00
12/28/2023 Linda Torres Individual Membership NEW 35.00
12/31/2023 Michelle Torres Individual Membership NEW 35.00
12/31/2023 Charlotte Chiolero Individual Membership RENEWAL 35.00
12/31/2023 Nance Matson Family Membership RENEWAL 65.00
12/31/2023 Sophie Borgeaud Individual Member NEW 35.00
Total 4180 Memberships 1,880.00
Total 41-Contributions 1,880.00
Total Income 1,880.00
Gross Profit 1,880.00

Expense
Net Income 1,880.00

9/19
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American Canyon

> Board of Directors
)4{; érsatug Agenda Report

Agenda Item: Consent #4, Monthly Update
Meeting Date: January 9, 2024

Submitted by:  Mark Joseph, Secretary/Treasurer
REPORT

1. Holiday Reception: This event went very well, and we had roughly 40 people attending. We also
gained five new or returning members, including Chris Tennyson, a former Club President! With more
time to plan and prepare, we could bring back our Holiday Boutique and perhaps our See’s Candies!

Having one room for sales and the other for refreshments and music could be a great combination.

2. Membership: As noted above, we gained five new members and another from our Open Mic event. |
will send out emails to our current and former members and encourage them to renew their
membership. We also need to reach out to new members and ask which of our new committees they
would like to work on.

3. ACHS Arts & Music Fest: The Call For Art and Flyer are finished. Students can use a QR Code to access
an online entry form and our website for more information. The promotion will start this week on the
campus, with a filing deadline of February 29. Clarence and | also have another meeting with Mr. Butler
this Thursday.

4. Fund Raising Software: | am still investigating at least four programs: Silent Auction Pro (used by Parks
Foundation and Kiwanis); Bidding Owl; BetterWorld; and OneCause. | expect to have a
recommendation by the February meeting. | am comparing the programs based on the following

elements:

e Silent auction capabilities, including raffle tickets;

o Ticketing for events;

e Fund-a-Need and other Fund-raising options;

e Online and offline cash handling;

e Contact Management (including donors, vendors, and customers);

e Level of customer support (to us as the user of the software); and

o Cost. Inthat regard, | will list the various pricing elements as well as compare the price based
on a hypothetical event (for example, a ticketed event with silent auction items, raffle tickets,
and a “fund-a-need”). The goal is to begin using the program for our Art Extravaganza this April,
so we need to decide quickly.

REQUESTED ACTION:

None; information only.
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https://www.amcanart.org/achs-festival
https://www.silentauctionpro.com/
https://www.biddingowl.com/
https://betterworld.org/
https://www.onecause.com/

ACAF 12-Month Rolling Program Calendar

Current Month: Jan-24
Program/Activity Committee M M N: a Feb | Mar | Apr | May| Jun | Jul | Aug | Sep | Oct | Nov | Dec
Annual Membership Dinner Members X === | ===
Board Retreat Members X ===
ACHS Art & Music Fest (March 16, 2024)** Performing | === | === | X === | === | ===
Art Extravaganza (April 12-13, 2024)** Visual Arts | === | === | === ] X === | ===
Student Scholarships Members === | === | === | X
Juneteenth (with Brenda Knight Events) Cultural === | === ===] X ===
Musician Service (4th of July & Magic Season) Performing === | === X === | === X
Latin Celebration (Meet Me) Cultural === | === X
Band Performances at Meet Me in the Street Performing === | === | === ] X
Pumpkin Path (Event and Clean up) Visual Arts === === | ===] X X
Magic of the Season Musician Service Performing === | === X
Holiday Reception/Open House Members === | === X
Membership Renewal/Sponsorship Drive Members X === | === X
Member Social Events (throughout the year) Members
Open Mic (Music and Art) Monthly Performing
Art Classes (throughout the year) Visual Arts
Cultural Events (throughout the year)** Cultural

Legend:

X - Event Date

=== - Planning/Work Required
** - Grant Funded event

ACAF Program Calendar
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American Canyon

~ @ o
~(%~ ArtS Board of Directors

A

‘: Foundation Agenda Reporl

Agenda Item: Committee Reports

Meeting Date: January 9, 2024

Submitted by:  Mark Joseph, Secretary/Treasurer

REPORT

This is a quick summary of the various Committee Report items on this month’s agenda. Moving forward, it

is hoped that the Committee Chairs will provide their own brief reports.

1.

Membership: We need to finalize the details for this year’s annual membership dinner, including
location, date/time, and preparing the Annual Report. Tentatively, it would be Sunday, January 27
at Laso Restaurant, starting at 6pm. The price would be $50, which would not entirely cover the
cost of the dinner. We also need to set a date for our annual Napa Lighted Art Festival
dinner/walking tour.

Visual Arts: The Chamber has asked us to participate in the Napa Valley Mustard Celebration. Our

role would be to supply artwork that reflects wild mustard in Napa Valley. We could also use that
as a theme for February (or March’s) Open Mic Art Show, as well as provide artwork on loan to the
Chamber. On the Art Extravaganza, the Call For Art is out, in hard copy and online. The Flyer is

attached, which we all need to distribute. We also need to find three judges and begin soliciting
donations for our silent auction.

Performing Arts: Clarence’s Open Mic went better than expected, given the timing and weather. If
we add an art show component in Room 6, this could be a great monthly event that brings
recognition and members to the Foundation. It is a relatively low cost project compared to the
payoff.

Cultural Arts: We are working with Napa Valley College to schedule their Philippine Speaker series.
We are also working with Napa County to see about modifying our grant to include other cultural
programming. Turns out no one has ever asked to amend their grant! We also need to reach out
to the community to build up our Cultural Arts Committee—we have been successful in securing
grants for these programs, and that should encourage community members to get involved. | need
to reach out to Brenda Knight about a possible Black History Month luncheon (she is doing the work
and any net proceeds would go towards the Juneteenth Event).

REQUESTED ACTION:

Board direction is needed on several of the items above.

Attachments: 2024 Art Extravaganza flyer
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https://www.napavalleymustardcelebration.com/
https://www.amcanart.org/single-project

American Canyon

% Arts Art Extravaganza

g
Napa Junction Community Center
April 12-13, 2024

Foundation

Our annual Art Extravaganza is back and the
theme this year is Cultural Diversity.

In addition to the art, the program will include
ethnic dances and foods. The Art Extravaganza is
free and open to the pubilic.

2019 Best of Show: J.
Peterson, “#25”

The Napa Junction Community Center is
located at 300 Napa Junction Road,
American Canyon.

2017 Best of Show: V.

Connor, “HF1” 2018 Best of Show: S. ‘ ARTS Funding in part comes

Reczkowski, “Used Clothes, :
816lbs, Vallejo, CA” ( COUNCIL ZZ;":"/‘G'?IZ; gC;l:]I:CII

Key Dates to Remember:

April 1: Deadline to enter

April 11: Deliver art

April 12:  Artist Reception (6-8pm)

April 13:  Art Show & Program (11am-8pm)

For more info, use the QR Code, or go to:
www.amcanart.org

The American Canyon Arts Foundation (ACAF) is a 501 (c) 3 nonprofit organization. Your tax deductible
donations help fund student scholarships, grants and other programs to support the arts and artists, and to
give back to our community. For more—

+ Website: www.amcanart.org
¢ Facebook: www.facebook.com/amcanart
¢ Email: AmCanArts@gmail.com 13/19
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‘: Foundation Agenda Report

Agenda Item: Other Business/Future Agenda Items

Meeting Date: January 9, 2024

Submitted by: Mark Joseph, Secretary/Treasurer

REPORT

1. Social Media/Marketing: This is a multi-topic issue, and each is discussed below:

a.

Coming Events Flyer: The attached draft needs to be updated with specific dates and times, and
then distributed to all our regular channels (Chamber, City, FaceBook, etc.) We can update this
monthly or integrate it with a monthly Newsletter.
Newsletter: Our monthly newsletter stopped some time back, due to competing time demands.
With our new Art Space, we should also consider bringing this back. We could use free software
to produce and market the newsletter, highlighting our current and upcoming events/programs.
It is also something we may contract with a person to handle, but we would all need to help with
providing information and content to that person.
Website Update: The consultant will work on this in April and May, provided we can supply him
with the photos and content for the revised Home Page. Eric and | are the ad hoc committee
working on this, and we will need to meet soon to work out the details. This is a grant funded
project.
Social Media Person: We have worked with Ari Lee, who was at our Holiday Reception and took
pictures. He also developed the flyer. | will reach out to Andrew Welch, a referral from Patti, and
see what he can offer. As a Board, we need to decide what we need and what it would cost us.
From my perspective, we could use someone to do at least four things:
i. Produce a monthly newsletter, as outlined above.
ii. Take photos at our events and activities.
iii. Post to our website and social media, including Facebook, Instagram, NextDoor, AC
Happenings, etc.
iv. Monitor our social media in terms of number of followers, number of clicks and other
metrics to assess how well we are getting our message out to our audiences.

Based on this workload, and given our limited ongoing resources, we may not be able to afford
everything on the list. As a board, we will need to prioritize which ones are most critical, as well
as which ones we may be able to handle ourselves or find interns to help.

2. Student Scholarship process: This is more of a reminder. We need to submit our request to the High

School and ask for a list of prospective candidates. We need to establish an ad hoc committee to

review and recommend a list of 2-4 candidates. The decision needs to be submitted by early May, so

we have time to handle this task in a timely manner.

14/19



Other Business
Page Two

3. User Agreement between ACAF and Kiwanis: Clarence has been working with the Kiwanis Club to
draft a Use Agreement, which is attached. We can discuss the agreement at the Board meeting.

4. Annual Board Retreat: We need to schedule the Retreat and work out any details, like

refreshments and topics.
REQUESTED ACTION:
Provide direction as noted.

Attachments:

1. Draft “Coming Events” flyer
2. Draft Use Agreement between Kiwanis and ACAF

15/19



American Canyon

< Arts Events Schedule
&) Foundation January-April 2024

New Art Space! Working with the City of American Canyon, we lease space at the Napa Junction Community

Center (300 Napa Junction, Room 6). This gallery allows us to host art classes, open studios for member/artists,
small art shows and events, and serves as a hub for local artists!

NAPA Art Festival Field Trip: Join us in our annual dinner/walking tour of Napa’s

—l - 9 : d‘ m E Lighted Art Festival. This year we'll meet _, January __ at Downtown

Joe’s at 5:30 pm for dinner and then we’ll walk the show! It’s fun and it’s free
ART FESTIVAL | ART AFTER DARK (except the dinner!) RSVP at AmCanArts@gmail.com so we can carpool.
PRESENTED BY CITY OF NAPA HOTELS AND INNS =

Open Mic: Our newest program! Each month we host an open mic for music, spoken
word or other performance art, all at our new Art Space! Next door, we host a member’s Art
Show. We supply the refreshments and it’s all free! Invite a friend!

Annual Membership Dinner: Each year we invite our members to the Annual Membership Dinner Meeting.
We showcase our Annual Report, elect our Board of Directors and Officers, but mainly we enjoy a great dinner

and help to bring in the new year. We're back at Laso Restaurant, on Sunday, January 28, from 6-8pm. Price is
$50/person, and you can RSVP here.

For more information: Coming Soon—
¢ Email us at AmCanArts@gmail.com
¢ Check out our website at www.amcanart.or ACHS Arts and MusicFest: March 16, 2024
¢ Follow us on Facebook: www.facebook.com/amcanart .
. . L Art Extravaganza: April 12-13, 2024
Join Us! www.amcanart.org/membership-application

The American Canyon Arts Foundation (ACAF) is a 501 (c) 3 nonprofit organization. Your tax deductible donations help fund student scholarships, grants and other programs to
support the arts and artists, and to give back to our community.


https://www.amcanart.org/achs-festival
https://www.amcanart.org/single-project
https://www.amcanart.org/annual-dinner
https://www.amcanart.org/annual-dinner
mailto:AmCanarts@gmail.com?subject=ACAF%20Inquiry
http://www.amcanart.org
http://www.facebook.com/amcanart
http://www.amcanart.org/membership-application
https://www.cityofnapa.org/689/Napa-Lighted-Art-Festival
mailto:AmCanarts@gmail.com?subject=Lighted%20Art%20Festival
https://www.cityofnapa.org/689/Napa-Lighted-Art-Festival

SHARED-USE AGREEMENT

This Shared-Use Agreement ("Agreement™) is entered on this day of
January, 2024, by and between the AMERICAN CANYON ARTS FOUNDATION, ("ACAF"),
a California nonprofit 501(c) Corporation, and THE AMERICAN CANYON KIWANIS CLUB
("KIWANIS"), a California nonprofit 501(c) Corporation, who agree as follows:

RECITALS

WHEREAS, ACAF is the named Tenant on a Lease Agreement ("ACAF Lease") dated
October 2023 with the City of American Canyon, of Rooms 5 and 6 at 300 Napa Junction Road
in the City of American Canyon, aka the Napa Junction Community Center ("Premises"), and

WHEREAS, Section 5.3 of the ACAF Lease provides that:

"Room 5 will be for the non-exclusive use of ACAF and other users. Room 5 will
primarily be used to hold meetings with tables and chairs and limited storage space. Furniture
for this space will be a shared costs and responsibility between ACAF and other users.” and,

WHEREAS, KIWANIS is the named Tenant on a Lease Agreement ("KIWANIS Lease")
dated October 2023 with the City of American Canyon, of Rooms 3 and 4 at 300 Napa Junction
Road in the City of American Canyon ("Napa Junction Community Center"), and

WHEREAS, Section 5.3 of the KIWANIS Lease provides that:

"Room 3 will for the non-exclusive use of KIWANIS and ACAF. Room 3 will primarily
be used as storage space." and,
NOTE: INSERT APPROPRIATE SECTION FROM KIWANIS LEASE

WHEREAS, Section 13.2.4 of the ACAF Lease and KIWANIS Lease provides that:

"Tenant(s) may develop shared-use agreements for the areas of non-exclusive use on the
Premises with other tenants"

NOW, THEREFORE, in consideration of the mutual promises herein contained, ACAF
and KIWANIS, agree as follows:

AGREEMENT

1. ACAF agrees to make Room 5 of the Premises available to KIWANIS, at no cost and at
mutually agreeable times and availability. ACAF shall be responsible for keeping a meeting
room calendar and confirming availability with KIWANIS, and for developing procedures for
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set-up, clean-up, opening and closing, as well as room key access, etc., with regard to Room 5 of
the Premises.

2. KIWANIS agrees to make Room 3 of the Premises available to ACAF, at no cost and at
mutually agreeable times and availability, for purposes of storage. KIWANIS shall be
responsible for developing procedures for allotment of a reasonable percentage of room storage
space to ACAF and KIWANIS, storage maintenance, opening and closing, as well as room key
access, etc., with regard to Room 3 of the Premises.

3. SHARING OF COMMON ITEMS. With regard to common items (ie., chairs, tables,
refrigerator(s), movable signs, music stand(s), etc.) in Room 3 and Room 5, ACAF and
KIWANIS agree to a reasonable sharing of such items. Common items shall be visibly labeled
by the respective party which purchased the item. The parties agree to return common items to
their respective rooms after use, and report damaged items to the other party.

4. TERM. The term of this Agreement shall be the same as the ACAF Lease and
KIWANIS Lease (See Section 2 of the ACAF Lease and KIWANIS Lease).

5. BINDING ON SUCCESSORS-IN-INTEREST. This Agreement, and its terms and
conditions, shall be binding upon and insure to the benefits of the parties hereto, their agents,
respective executors, administrators, successors-in-interests, and legal representatives.

6. AMENDMENTS AND MODIFICATION. This Agreement may be modified, altered or
amended only by subsequent written agreement, signed and dated by each of the parties, or their
successors-in-interests.

7. DISPUTE RESOLUTION. In the event of a dispute between the parties to this
Agreement, the parties, through their designated agents, agree to informally resolve the dispute
in good faith, in a way which best continues the amicable, professional relationship between
ACAF and KIWANIS. If the parties cannot resolve the dispute informally, the parties agree to
binding mediation, through a mediator agreed upon by the parties. The parties agree that the
mediator is authorized to render a final decision, binding decision. If the parties cannot agree
upon a mediator, this dispute shall agree to resolve this dispute in a court of appropriate
jurisdiction in Napa County.

8. TERMINATION. This agreement may be terminated by either party giving 30 day
written notice to the other party. Notice shall be directed to a party at addresses listed in the
ACAF Lease and KIWANIS Lease Agreements. Upon termination, the parties shall remove any
items in their possession from the Premises within 30 days of the date of notice of termination.

9. MUTUAL INDEMNIFICATION: To the fullest extent permitted by law, ACAF and
KIWANIS agree, with regard to each other, to defend, indemnify and hold each other harmless
their respective organizations, its officials, officers, Board of Directors, attorneys, agents, and
employees and each of them, from and against any and all liability, loss, damage, expense, costs
of every nature arising out of or in connection with this Agreement, and its performance
hereunder or its failure to comply with any of its obligations contained in this Agreement, except
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such loss or damage which was caused by the sole negligence or willful misconduct of the
ACAF and KIWANIS.

10. GOVERNING LAW: This agreement, and all transactions contemplated hereby, shall
be governed by, construed and enforced in accordance with the laws of the State of California.
The parties herein waive trial by jury and agree to submit to the personal jurisdiction and venue
of a court of subject matter jurisdiction located in NAPA COUNTY, State of California. In
the event that litigation results from or arises out of this Agreement or the performance thereof,
the parties agree to reimburse the prevailing party's reasonable attorney's fees, court costs, and all
other expenses, whether or not taxable by the court as costs, in addition to any other relief to
which the prevailing party may be entitled. In such event, no action shall be entertained by said
court or any court of competent jurisdiction if filed more than two (2) years subsequent to the
date the cause(s) of action actually accrued regardless of whether damages were otherwise as of
said time calculable.

11. SCOPE OF AGREEMENT: This writing constitutes the entire Agreement between the
Parties relative to the services. Any modification to this Agreement must be done via a written
amendment signed by both parties.

12. IN ALL OTHER RESPECTS, the ACAF Lease and KIWANIS Lease Agreements,
referred to and attached herein, is in full force and effect.
ACAF and KIWANIS agree to the foregoing agreement.

By:
Name and Title
(Signature)
For: THE AMERICAN CANYON ART FOUNDATION
“ACAF”
Date:
By:
Name and Title
(Signature)
For: THE AMERICAN CANYON KIWANIS CLUB
“KIWANIS”
Date:
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