
CALL TO ORDER – 6:00 p.m. 

1. Roll Call/Sign-in Sheet 

2. Board Member Comments 

3. Member Comments 

CONSENT CALENDAR (items will not be discussed unless requested by a Board member) 

1. Approve Minutes of April 8, 2024 [p.2-4] 

2. Approve Financial Reports for April 2024 [p.5-9] 

3. Receive and File Membership Report for April 2024 [p.10] 

4. Monthly Updates for April 2024 [p.11-12] 

COMMITTEE REPORTS 

1. General/Membership (Membership Meeting, Draft Logo/Website, NVEF Sponsorship) 

2. Visual Arts (Mosaic Project, ACNV Mural “Pitch”) 

3. Performing Arts (Fourth of July, Meet Me in the Streets, ParkFest) 

4. Cultural Arts (Juneteenth, Parol Festival in December) 

OTHER BUSINESS/FUTURE AGENDA ITEMS 

1. Insurance Rates for 2024-25 [p.13-15] 

2. Discussion regarding our 2024 Priorities and Workplan [p.16-18] 

Announcements 
1. ACAF Membership Meeting, May 24, 5-6pm, Room 5 
2. Open Mic, May 24, 6-8:30pm 
3. Meet Me in the Street, Wednesday, June 12 
4. Juneteenth, Sunday, June 16, 1-6pm, Main Street Park 

ADJOURN 
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American Canyon Arts Foundation 
Board of Directors Meeting Minutes – April 8, 2024 

CALL TO ORDER:  President Joseph called the meeting to order at 6:07 p.m.  A quorum was present. 

1. Board Members Present:  Mark Joseph, President/Treasurer, Clarence Mamaril, Vice President, 
Cheryl Joseph, Secretary, Roberta Labaw, Jonette McNaughton, Joe McNaughton, Cherol 
Ockrassa, and Zoom attendees were, Ethan Sabee, and Elizabeth Sabee. 
Board Members Absent:  Eric Sabee 
Members/Guests Present:  None 

2. Board Member Comments – Mark pointed out the Amended Minutes dated April 7, 2024 which 
corrected the March 12th Consent Calendar motion.  Also mentioned that Clarence on behalf of 
the Board accepted the City’s Arts in April proclamation. 

3. Member Comments – None. 

CONSENT CALENDAR On motion by Joey, seconded by Cherol, the consent calendar was approved. 

1. Approve Meeting Minutes for February 10, 2024 
2. Approve Financial Reports for February 2024 
3. Receive and File Year-to-date Membership Listing for February 2024 
4. Approve Insurance allocation as recommended.  
5. Monthly Updates 

COMMITTEE REPORTS 

1. General Services (Scholarships, General Membership Mtg., Marketing Study/Website) 
Discussions included: 

-General Membership 

Discussion took place regarding the General Membership meeting which will take place on May 
24th from 5:00 – 6:00 p.m. in room 6.  The event will consist of a social hour, calendar of events 
distribution, announcement of Committee Leads and request for added volunteers, as well as a 
discussion on why the Club needs you.  Agreed the event should have appetizers and not pizza. 

-Scholarship 

Mark Announced that he, Cheryl and Eric have scheduled a Zoom meeting to review and 
determine this year’s Art’s Foundations scholarship awardees. He also announced that Olivia 
Dodd, with Napa Valley Presents authorized using $1,000 from that grant to add to the 
scholarship fund. 

-Miscellaneous  

Glass Awards are being given to the Drama, Music, Ceramic, Painting and Photograph 
Departments and need to be ordered  immediately.  Due to time constraints approve paying for 
a rush delivery.  A 6th award that needs to be ordered is for Janell Selleck as the Community 
Achievement Award winner for the City of American Canyon.  Payment for this award is not the 
responsibility of the Art’s Foundation. 

-Website 

Mark and Eric have submitted edits to the website contractor as well as assembled some photos 
to  be added  Still working on new logo. 

-Marketing Plan 

Mark announced that the budget will be presented shortly. 
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American Canyon Arts Foundation 
April 8, 2024 Meeting 

 
2. Visual Arts (Art Extravaganza, Mustard Art Shows, Mosaic)  

-Art Extravaganza 

Only 2 judges for this year’s show and the judging took place on April 7th in room 6.  Selections 
for 1st, 2nd, and 3rd place in each category has been determined as well as best of show.  Mark is 
working on a two-sided brochure for the event and Ari Lee has been contacted and will be 
taking pictures. Art will be moved from room 6 to the Multi-Purpose room.  Elizabeth will be 
preparing labels for the art, and security has been arranged for the event, ABC license has been 
received and Cheryl and Cherol have agreed to prepare the appetizers for the reception. 

 Saturday’s Cultural Arts event will be from 1:00 – 6:00 p.m. however, the dance portion of the 
program will begin at 4:00 p.m. with food being picked up at 3:30 p.m. 

 -Earth Day 

 Will take place on April 21st from 9:00 a.m. – 1:00 p.m. at the Wetlands. ACAF will be 
participating  with a painted leaf booth.  There will also be live music. 

 -Pumpkin Path 

 Discussion centered around when to order the 225 pumpkins and all agreed it should be in April.  
Plan to use the same vendor out of Turlock.  Additional discussions centered around whether 
the pumpkins should be left at the Wetlands or if they should be taken home that day.  The 
decision was made to leave either option open.  Mark and Clarence will continue to work with 
Recology about picking up remaining pumpkins.  It was agreed that we should be taking pictures 
of the event. 

3. Performing Arts (ACHS Art/Music Festival, Open Mic/Art Show, July 4th ParkFest)   

 Brief discussion took place regarding the success of the American Canyon High School Arts and 
Music festival.  Mark announced that Napa Valley Presents focus will be to mentor and grow 
emerging artists and showcase various locations.  Most likely we will not receive a grant in the 
upcoming year. 

 -Open Mic 

Cherol will be the sponsor of the April open mic event.  

4. Cultural Arts (Holi Festival, Gay Pride, Filipino programs)   

 As noted earlier, these items were closely tied to the Art Extravaganza. 

OTHER BUSINESS/FUTURE AGENDA ITEMS 

1. Work Plan Matrix – This item was tabled until the May meeting. 

2. Discussion regarding a Facilities Ad-Hoc Committee to organize and make sure that Kiwanis and 
Community Partners are leaving room 5 in good order.  Cheryl, Clarence and Mark were 
appointed to the Ad-hoc Committee. 

3. Events Stage – Clarence informed the Board that the Chamber and the American Canyon 
Community Parks Foundation are planning to purchase an 8 x 8 stage and asked if the Art’s 
Foundation would like to be a partner in that purchase.  If the club agreed 1/3 of the cost 
would be $732.77 per organization. 
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American Canyon Arts Foundation 
April 8, 2024 Meeting 

 
After lengthy discussion centering around the pros and cons of this purchase Clarence made a 
motion which was seconded by Elizabeth to approve the $732.77 purchase. The vote was as 
follows: 

  Approve 2 
  Opposed 5 
  Abstain 1  
  Neutral 1 
 Motion failed on a 5 – 2 – 2 vote 

4. Gateway Awards Nominee – During the discussion of this item Roberta made a motion and 
Cherol seconded,  that Clarence should be the Art’s Foundation Awards Nominee for 2024.  
Motion passed as follows: 

  Approve  8 
  Opposed 0 
  Abstain 1 
 Motion passed on an 8 – 1 vote 

Announcements 

 None 

The meeting was adjourned at 8:15 p.m. 

 

Minutes submitted by  
Cheryl Joseph, Secretary 
May 13, 2024 
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Dec 31, 21 Dec 31, 22 Dec 31, 23 Apr 30, 24

ASSETS
Current Assets

Checking/Savings
ACAF Checking

General Operations 10,665.21 13,588.60 11,896.43 14,645.68
Public Art 3,333.12 5,333.12 5,333.12 5,333.12
Juneteenth 0.00 16,752.95 7,299.86 7,799.86
Scholarships 165.00 0.00 0.00 0.00
CalNonProfits Grant 3,633.75 52.23 2,724.00 3,042.00
2023 ACNV-Diversity Art Show 0.00 0.00 5,000.00 0.00
2023 Napa Co. Arts&Culture 0.00 0.00 4,775.00 4,679.00
2023 NV Presents Grant 0.00 0.00 7,366.36 811.52
2022 Napa Co. Arts & Culture 0.00 285.00 0.00 0.00
ACNV 2021 Grant 2,500.00 0.00 0.00 0.00
2022 ACNV--ACHS ArtFest 0.00 691.36 0.00 0.00

Total ACAF Checking 20,297.08 36,703.26 44,394.77 36,311.18

PayPal Account 8,444.99 6,978.35 6,955.56 4,348.59

Total Checking/Savings 28,742.07 43,681.61 51,350.33 40,659.77

Total Current Assets 28,742.07 43,681.61 51,350.33 40,659.77

Fixed Assets
Equipment & Fixtures 3,035.98 3,692.02 3,692.02 3,692.02
Accumulated Decreciation 0.00 -3,035.98 -3,035.98 -3,035.98

Total Fixed Assets 3,035.98 656.04 656.04 656.04

TOTAL ASSETS 31,778.05 44,337.65 52,006.37 41,315.81

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

Equip-Fixture Offset 3,035.98 0.00 0.00 0.00
Sales Tax Payable 4.71 4.26 0.00 89.12

Total Other Current Liabilities 3,040.69 4.26 0.00 89.12

Total Current Liabilities 3,040.69 4.26 0.00 89.12

Total Liabilities 3,040.69 4.26 0.00 89.12

Equity
Retained Earnings 18,366.80 28,737.36 34,333.39 42,006.37
Rainy Day Reserve 0.00 10,000.00 10,000.00 10,000.00
Net Income 10,370.56 5,596.03 7,672.98 -10,779.68

Total Equity 28,737.36 44,333.39 52,006.37 41,226.69

TOTAL LIABILITIES & EQUITY 31,778.05 44,337.65 52,006.37 41,315.81

10:44 PM American Canyon Arts Foundation

05/03/24 Balance Sheet--Prior Year Comparisons
Cash Basis As of April 30, 2024

Page 1
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Jan - Apr 24 Jan - Apr 23 $ Change % Change

Income
41-Contributions

4100 Grants 750.00 0.00 750.00 100.0%
4150 Donations and Sponsorships 1,316.00 0.00 1,316.00 100.0%
4151 Donations-ACAF Members 413.48 0.00 413.48 100.0%
4180 Memberships 855.00 295.00 560.00 189.8%
4190 Other Contributions 0.00 500.00 -500.00 -100.0%

Total 41-Contributions 3,334.48 795.00 2,539.48 319.4%

42-Service Inc.
4230 Classes 545.30 0.00 545.30 100.0%
4240 Entry Fees 430.00 0.00 430.00 100.0%
4250-Annual Dinner Tickets 960.00 1,029.00 -69.00 -6.7%
4260-Perfomers' Service

4261-Service Revenues 935.00 0.00 935.00 100.0%

Total 4260-Perfomers' Service 935.00 0.00 935.00 100.0%

Total 42-Service Inc. 2,870.30 1,029.00 1,841.30 178.9%

44-Sales
4415 Fine Art Sales

5212 Artist Share-Art Sales -805.00 0.00 -805.00 -100.0%
4415 Fine Art Sales - Other 1,150.00 0.00 1,150.00 100.0%

Total 4415 Fine Art Sales 345.00 0.00 345.00 100.0%

4420 Non-Taxable Sales 40.00 69.80 -29.80 -42.7%
4430 Silent Auction Proceeds 206.00 0.00 206.00 100.0%
4450 Other Sales 180.00 0.00 180.00 100.0%

Total 44-Sales 771.00 69.80 701.20 1,004.6%

45-Other Rev.
4510 Miscellaneous Revenues 40.84 24.54 16.30 66.4%

Total 45-Other Rev. 40.84 24.54 16.30 66.4%

Total Income 7,016.62 1,918.34 5,098.28 265.8%

Gross Profit 7,016.62 1,918.34 5,098.28 265.8%

Expense
51-Community Support

5110 Community Grants-Donations 250.00 0.00 250.00 100.0%
5120 Student Scholarships 2,000.00 0.00 2,000.00 100.0%

Total 51-Community Support 2,250.00 0.00 2,250.00 100.0%

52-Member Benefits
5220 Condolences & Recognition 64.65 0.00 64.65 100.0%
5250-Annual Dinner Expense 919.80 1,220.01 -300.21 -24.6%

Total 52-Member Benefits 984.45 1,220.01 -235.56 -19.3%

56-Program Costs
5610 Advertising & Promotions 735.07 34.81 700.26 2,011.7%
5615 Awards & Ribbons 749.92 0.00 749.92 100.0%
5620 Facility & Equip. Rental 782.44 0.00 782.44 100.0%
5625 Hospitality 1,911.95 0.00 1,911.95 100.0%
5630 Performer's Fees & Charges 2,200.00 250.00 1,950.00 780.0%
5685 Program Supplies 5,961.19 112.62 5,848.57 5,193.2%
5688 Equip & Fixture Purchases 810.34 0.00 810.34 100.0%
5690 Other Program & Event Cost 656.50 500.00 156.50 31.3%

Total 56-Program Costs 13,807.41 897.43 12,909.98 1,438.6%

10:47 PM American Canyon Arts Foundation

05/03/24 Profit & Loss--Prior Year Comparison
Cash Basis January through April 2024

Page 1
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Jan - Apr 24 Jan - Apr 23 $ Change % Change

57-Admin Exp.
5710 Bank Fees & Charges 90.44 30.22 60.22 199.3%
5720 Insurance 289.00 0.00 289.00 100.0%
5730 Member Dues-Other Agencies 350.00 350.00 0.00 0.0%
5740 Office Services & Supplies 0.00 129.84 -129.84 -100.0%
5750 Taxes, Permits & Filing Fe 25.00 0.00 25.00 100.0%

Total 57-Admin Exp. 754.44 510.06 244.38 47.9%

58-Misc Expenses
5810 Misc. Expense 0.00 0.00 0.00 0.0%

Total 58-Misc Expenses 0.00 0.00 0.00 0.0%

Total Expense 17,796.30 2,627.50 15,168.80 577.3%

Net Income -10,779.68 -709.16 -10,070.52 -1,420.1%

10:47 PM American Canyon Arts Foundation

05/03/24 Profit & Loss--Prior Year Comparison
Cash Basis January through April 2024

Page 2
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General Services Division Visual Arts Division Performing Arts Division Cultural Arts Division TOTAL

Income
41-Contributions

4100 Grants 0.00 0.00 750.00 0.00 750.00
4150 Donations and Sponsors... 235.00 62.00 519.00 500.00 1,316.00
4151 Donations-ACAF Members 60.00 0.00 353.48 0.00 413.48
4180 Memberships 855.00 0.00 0.00 0.00 855.00

Total 41-Contributions 1,150.00 62.00 1,622.48 500.00 3,334.48

42-Service Inc. 960.00 975.30 935.00 0.00 2,870.30

44-Sales 40.00 551.00 180.00 0.00 771.00

45-Other Rev. 40.84 0.00 0.00 0.00 40.84

Total Income 2,190.84 1,588.30 2,737.48 500.00 7,016.62

Gross Profit 2,190.84 1,588.30 2,737.48 500.00 7,016.62

Expense
51-Community Support 1,000.00 0.00 1,000.00 250.00 2,250.00

52-Member Benefits 984.45 0.00 0.00 0.00 984.45

56-Program Costs
5610 Advertising & Promotions 0.00 431.05 304.02 0.00 735.07
5615 Awards & Ribbons 37.55 487.10 225.27 0.00 749.92
5620 Facility & Equip. Rental 0.00 782.44 0.00 0.00 782.44
5625 Hospitality 0.00 1,403.51 508.44 0.00 1,911.95
5630 Performer's Fees & Charg... 0.00 2,200.00 0.00 0.00 2,200.00
5685 Program Supplies 0.00 441.19 5,520.00 0.00 5,961.19
5688 Equip & Fixture Purchases 400.00 0.00 410.34 0.00 810.34
5690 Other Program & Event C... 0.00 100.00 556.50 0.00 656.50

Total 56-Program Costs 437.55 5,845.29 7,524.57 0.00 13,807.41

57-Admin Exp. 374.10 134.52 149.82 96.00 754.44

58-Misc Expenses 0.00 0.00 0.00 0.00 0.00

Total Expense 2,796.10 5,979.81 8,674.39 346.00 17,796.30

Net Income -605.26 -4,391.51 -5,936.91 154.00 -10,779.68

10:50 PM American Canyon Arts Foundation

05/03/24 Profit & Loss by Class
Cash Basis January through April 2024

Page 1
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2023-24 Arts & Cult... 2023-24 Capacity G...

ACNV Grants (Napa County) (Napa County) Total Napa County NV Presents TOTAL

Income
41-Contributions

4100 Grants 5,000.00 6,000.00 1,500.00 7,500.00 7,500.00 20,000.00

Total 41-Contributions 5,000.00 6,000.00 1,500.00 7,500.00 7,500.00 20,000.00

Total Income 5,000.00 6,000.00 1,500.00 7,500.00 7,500.00 20,000.00

Gross Profit 5,000.00 6,000.00 1,500.00 7,500.00 7,500.00 20,000.00

Expense
51-Community Support

5120 Student Scholarships 0.00 0.00 0.00 0.00 1,000.00 1,000.00

Total 51-Community Support 0.00 0.00 0.00 0.00 1,000.00 1,000.00

56-Program Costs
5610 Advertising & Promotions 431.05 0.00 0.00 0.00 100.00 531.05
5615 Awards & Ribbons 0.00 0.00 0.00 0.00 225.27 225.27
5620 Facility & Equip. Rental 782.44 0.00 0.00 0.00 0.00 782.44
5625 Hospitality 1,403.51 0.00 0.00 0.00 0.00 1,403.51
5630 Performer's Fees & Charges 2,000.00 2,140.00 0.00 2,140.00 0.00 4,140.00
5632 Professional Support 0.00 75.00 750.00 825.00 0.00 825.00
5685 Program Supplies 0.00 0.00 0.00 0.00 5,520.00 5,520.00
5690 Other Program & Event Cost 100.00 0.00 0.00 0.00 517.73 617.73

Total 56-Program Costs 4,717.00 2,215.00 750.00 2,965.00 6,363.00 14,045.00

57-Admin Exp.
5720 Insurance 83.00 96.00 0.00 96.00 137.00 316.00

Total 57-Admin Exp. 83.00 96.00 0.00 96.00 137.00 316.00

Total Expense 4,800.00 2,311.00 750.00 3,061.00 7,500.00 15,361.00

Net Income 200.00 3,689.00 750.00 4,439.00 0.00 4,639.00

10:54 PM American Canyon Arts Foundation

05/03/24 Profit & Loss Grants Report
Cash Basis April 2023 through April 2024

Page 1
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Date Name Memo Amount Balance

Income
41-Contributions

4180 Memberships
11/08/2023 City of American Canyon/R... Membership Renewals for BHS & Jade, at $80/band 160.00 160.00
12/16/2023 Kasama Lee Family Membership NEW 65.00 225.00
12/16/2023 Mark & Cheryl Joseph Family Membership RENEWAL 65.00 290.00
12/16/2023 Yu Ding Individual Membership RETURNING 35.00 325.00
12/20/2023 Clarence Mamaril Individual Membership RENEWAL 35.00 360.00
12/20/2023 Elizabeth Goff Family Membership RENEWAL 65.00 425.00
12/20/2023 Chris Tennyson Individual Membership RETURNING 35.00 460.00
12/20/2023 Jennifer Lockette Individual Membership RETURNING 35.00 495.00
12/28/2023 Linda Torres Individual Membership NEW 35.00 530.00
12/31/2023 Michelle Torres Individual Membership NEW 35.00 565.00
12/31/2023 Charlotte Chiolero Individual Membership RENEWAL 35.00 600.00
12/31/2023 Nance Matson Family Membership RENEWAL (Nance & Sande) 65.00 665.00
12/31/2023 Sophie Borgeaud Individual Member NEW 35.00 700.00
01/09/2024 John Comisky Individual Membership RETURNING 35.00 735.00
01/09/2024 Teresa Abeyta Individual Membership RENEWING 35.00 770.00
01/14/2024 Denis Ariza Individual Membership RETURNING 35.00 805.00
01/14/2024 Cherol Ockrassa Individual Membership RETURNING 35.00 840.00
01/15/2024 Belia Ramos Individual Membership--Comped for Open Mic sponsorship 0.00 840.00
01/16/2024 Roberta & Steve LaBaw Family Membership RENEWAL 65.00 905.00
01/20/2024 Mariam Aboudamous Individual Membership--Comped for Open Mic Sponsorship 0.00 905.00
01/27/2024 Jonette McNaughton Family Membership RENEWAL (Jonette, Joe, Austin) 65.00 970.00
01/29/2024 Patti Krueger Individual Membership RENEWAL 35.00 1,005.00
02/01/2024 Jeff Andrews Band Membership NEW 80.00 1,085.00
02/05/2024 Jade Rhorer Band Membership RENEWAL 80.00 1,165.00
02/05/2024 Bow Hammer Skins (Herb R... Band Membership RENEWAL 80.00 1,245.00
02/05/2024 City of American Canyon/R... Charge two memberships to Admin Program, not Musician Se... -160.00 1,085.00
03/01/2024 Luchi Marte Individual Membership RETURNING 35.00 1,120.00
03/14/2024 Nathell Buford Family Membership RENEWAL 65.00 1,185.00
03/19/2024 Thomas Jackson Individual Membership NEW 35.00 1,220.00
03/23/2024 Alizabeth Thomas NEW Individual Membership 35.00 1,255.00
04/04/2024 Laura Keiser Individual Membership RETURNING 35.00 1,290.00
04/05/2024 Valerie Salgado Student Membership NEW (comp'ed - Art Extravaganza entry) 0.00 1,290.00
04/06/2024 Jaime Salazar Individual NEW Membership 35.00 1,325.00
04/12/2024 Melissa Lamattina Individual Membership NEW 35.00 1,360.00
04/22/2024 Sebastien Pridmore Individual Membership NEW 35.00 1,395.00
04/26/2024 Karen Brorby RETURNING Individual Membership (comp'ed as Open Mic s... 0.00 1,395.00
04/26/2024 Susan Korcz NEW Individual Membership (comp'ed as Open Mic sponsor) 0.00 1,395.00
04/30/2024 Mark & Cheryl Joseph Mariama Hadaih, RETURNING Individual Membership 35.00 1,430.00

Total 4180 Memberships 1,430.00 1,430.00

Total 41-Contributions 1,430.00 1,430.00

Total Income 1,430.00 1,430.00

Gross Profit 1,430.00 1,430.00

Expense 0.00

Net Income 1,430.00 1,430.00

10:45 PM American Canyon Arts Foundation

05/03/24 Membership Report--Summary
Accrual Basis November 2023 through April 2024

Page 1
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Agenda Item: Consent #4 – Monthly Updates for April 2024 

Meeting Date: May 14, 2024 

Submitted by: Mark Joseph, President 

REPORT 

1. Membership:  We are still gaining new and returning members, which is encouraging.  That makes this 

May’s Membership Meeting all the more important:  our members need to join one of the working 

committees so they can help expand the Foundation. 

2. Scholarships:  A committee of Eric, Cheryl and I reviewed a dozen plus Seniors, and recommended 4:  

Paige Rosal and Hannah Nugen, representing ACAF’s scholarships; and Cerwyn Patubo and Alicia 

Mohrfield representing the Napa Valley Presents Scholarships.  We were able to use a portion of the 

Napa Valley Presents grant to award scholarships to participating seniors.  In addition, we received $75 

in scholarship sponsorships, which were matched by another $75.  As a result, the two that we paid for 

only cost us $850.  Going forward, we need to promote our “matching sponsorship” offer to secure the 

full $500 in donations (and matched by another $500 from Mark and Cheryl). 

3. Social Media:  We are working with Matt Deemers, our website consultant, and he has put together a 

draft website, which we can review at the Board Meeting.  Eric and I have also worked on the new logo, 

and that will also be discussed.  I am working on updating the Marketing Plan, which will include both 

the new logo and the new website, amongst other topics (branding, event promoting, social media 

posting schedules, etc.)  I also asked Ari Lee to upload his photos and videos to our ACAF Google Drive 

(and we can use this for our media content cloud storage).  I also asked if he could explore setting us up 

with a YouTube Channel and recommend some Newsletter Templates to bring back our newsletter. 

4. Grants Updates:   

a. On Napa Valley Presents (NVP), we spent the full amount of the grant producing the ACHS Art and 

Music Fest, and now need to prepare/file the final report before June 27.  We were able to use 

$1000 towards two scholarships and added an additional $1000 towards the VAPA Teachers’ 

program supplies budget ($920 for each of 6 VAPA teachers).  We probably aren’t the right fit for 

future NVP grants, but we should stay in touch. 

b. Arts Council Napa Valley (ACNV) Summer 2023 grant, we spent all but $200 of the grant producing 

the Art Extravaganza/Cultural Diversity event.  The $200 was for security, and we haven’t been 

billed yet.  A final report is due later this Summer.  For next year, we are proposing to use the 

funds for a painted mural in front of our new location. 

c. Napa County Arts & Culture Grant, we will spend most of the funds by June 30.  Since we did not 

work on the 2023 Parol Festival, we will have left over grant funds—approximately $439.  We 

were able to sponsor ($250) the Asian Pacific Islander American (APIA) Cultural Night event—
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which was really good! And we will increase the amount for Juneteenth from $2000 to $3000.  

These changes were approved by the County—and we even received some positive feedback for 

offering to return a portion of the grant!  Clarence and I attended the Arts & Culture Commission 

hearing on the 2024-25 grant season—very proud to announce we were recommended for full 

funding ($7500). 

5. Art Extravaganza:  Considering we haven’t put on a show in five years, we did pretty good! The show 

and cultural event came together at the last minute, and we had three cultures represented:  Latin, 

Philippine and Indian.  This included food and dance.  The reception on Friday Night had about 25-30 

people, and the Saturday program had around 50 in attendance.  Given the size and layout of the room, 

it looked like a successful event (although one person felt we should have had a bigger turnout).  I feel 

our real objective was to ensure we can still produce an art show, which we did.  Next year, we need to 

focus on increasing artist participation and better promoting the event.  We also raised around $600, 

far less than we hoped, but not bad, either. 

6. Mosaic Project:  We have sorted the three panels—we will start on panel #2 and panels #1 and #3 are 

separated into two stacks.  The tiles are not as bad as I feared, but we have a lot of work ahead of us.  

We still need to resolve how to frame and install the panels, and I propose inviting Nimbus staff to 

come and give us some suggestions.  We still have $5000 left for this project. 

7. Pumpkin Path:  I sent an email requesting 225 pumpkins for this year, and followed up with an email, 

since I haven’t heard back.  This event is at Wetlands Edge Park, and we work with the Parks 

Foundation, 4H and hopefully, SpiritHorse, to have a big event the first Saturday in October.  Cheryl and 

I will be out of town during the event (from September 26 – October 7) but will make sure everything is 

on track. 

8. Earth Day:  We were just a booth sponsor at this event, but Jonette, Roberta and the Sabees were there 

to offer Leaf Paintings for the kids (and adults, too).  I was there in the morning for set up.  We also 

provided musical entertainment for the day, featuring two of our music members! 

9. Open Mic:  We had a smaller turnout for April, but still respectable.  We also got two new members, 

and two sponsors:  Susan Korcz (new) and Karen Brorby (returning).  Hopefully, we’ll have some of our 

members stick around for May’s Open Mic, since it will be right after our meeting.  We also have 

sponsors for July (Beth Goff) and August (Jonette McNaughton). 

10. Juneteenth:  Brenda is working on this event.  To date, we received $500 from the Napa Valley 

Vintners, $3500 from TBID (the City’s tourism board), a commitment of $2000 from Walmart (plus free 

parking, water and ice), and the $3000 from our current Napa County Grant.  I am working on the NEA’s 

Challenge Grant for $10,000 for next year, but it’s a long shot.  Although Brenda is working on the 

details, one area that ACAF needs to be involved in is working with the City to ensure Main Street Park 

is more ADA-compliant. 

11. APIA Cultural Night:  I attended this theatrical event at Napa Valley College.  This was a show produced 

by the students, with help from Nicci Morales (Kasaysayan).  It showcased Chinese, Vietnamese, 

Polynesian and Filipino cultures, with dancing, fashion show, and performances.  It was very good, and 

we should help support future performances.  See my Facebook posts 

(https://www.facebook.com/photo?fbid=930476389086908&set=pcb.930476702420210) 

REQUESTED ACTION:  None-for information only. 
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Agenda Item: Business #1 – Insurance Rates for 2024-25 

Meeting Date: May 14, 2024 

Submitted by: Mark Joseph, President 

REPORT 

We received our annual renewal quotes for next year—and the rate is going up by roughly 20%.  This is 

more than I expected, but in line with insurance everywhere (even when we don’t have any claims). 

Attached is a schedule that compares this year to last, as well as breaking out the allocations for the various 

programs.  The biggest percentage increase is our Pumpkin Path event.  The reason is that part of our 

insurance includes auto coverage for private vehicles.  Since we drive to Turlock to pick up the pumpkins, 

the biggest auto risk is that event, so it received a bigger share of the $250/year cost. 

I am also working to change the annual renewal date to May 1—this will make it easier for us to work with 

the City on the Fourth of July programs.  In the past, our policy expired late June, and it was difficult to get 

the new policy to the City in time to process our reimbursement requests in a timely manner. 

I hope to have an answer by tomorrow’s board meeting.  If it is approved back to May 1, it should also give 

us a small, one-time discount for next year (since we would get a 2-month rebate for the earlier start date). 

REQUESTED ACTION:  Approve the insurance premiums for May 1, 2024, to April 30, 2025.  The specific 

dollar amount will be verified and reported back to the Board. 

Attachments:   

1. Insurance Comparison and Breakout 
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Insurance Rate Breakouts for 2024-2025
American Canyon Arts Foundation

Insurance 23-24 24-25 Chg $ Chg %

General Liability $1,290 $1,558 $268 20.8%

  Building Share (40%) $516 $623 $107 20.8%

  Activities Share (60%) $774 $935 $161 20.8%

Auto Insurance $250 $325 $75 30.0%

Umbrella Policy $600 $700 $100 16.7%

D&O $600 $690 $90 15.0%

Total $2,740 $3,273 $533 19.5%

Insurance Allocations: Bldg. Act. Auto Umb. D&O TOTALS
General Operations $312 $0 $107 $21 $690 $1,130

Art Extravaganza $0 $80 $12 $14 $0 $106

Pumpkin Path $0 $80 $107 $14 $0 $201

Holiday Boutique $31 $0 $12 $14 $0 $57

Open Mic $125 $0 $12 $14 $0 $151

Classes $156 $0 $12 $14 $0 $182

City Music Service $0 $320 $12 $350 $0 $682

ACHS Festival $0 $120 $12 $35 $0 $167

Meet Me in Street $0 $0 $12 $105 $0 $117

Juneteenth Celebration $0 $240 $12 $105 $0 $357

Cultural Arts Programs $0 $94 $12 $14 $0 $121

Totals $623 $935 $325 $700 $690 $3,273

Allocation Formulae (Percentages):

General Operations 50% 0% 33% 3% 100%

Art Extravaganza 0% 9% 4% 2% 0%

Pumpkin Path 0% 9% 33% 2% 0%

Holiday Boutique 5% 0% 4% 2% 0%

Open Mic 20% 0% 4% 2% 0%

Classes 25% 0% 4% 2% 0%

City Music Service 0% 34% 4% 50% 0%

ACHS Festival 0% 13% 4% 5% 0%

Meet Me in Street 0% 0% 4% 15% 0%

Juneteenth Celebration 0% 26% 4% 15% 0%

Cultural Arts Programs 0% 10% 4% 2% 0%

Totals 100% 100% 100% 100% 100%

ACAF Insurance Allocations - 2024-25 1 5/13/2024
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Insurance Rate Comparisons

Insurance 23-24 24-25 Chg $ Chg %

General Liability $1,290 $1,558 $268 20.8%

  Building Share (40%) $516 $623 $107 20.8%

  Activities Share (60%) $774 $935 $161 20.8%

Auto Insurance $250 $325 $75 30.0%

Umbrella Policy $600 $700 $100 16.7%

D&O $600 $690 $90 15.0%

Total $2,740 $3,273 $533 19.5%

Insurance Allocations: 23-24 24-25 Chg $ Chg %

General Operations $971 $1,130 $159 16.4%

Art Extravaganza $83 $106 $23 27.5%

Pumpkin Path $83 $201 $118 141.3%

Holiday Boutique $47 $57 $10 21.4%

Open Mic $153 $151 -$2 -1.5%

Classes $189 $182 -$6 -3.4%

City Music Service $586 $682 $97 16.5%

ACHS Festival $137 $167 $30 22.0%

Meet Me in Street $90 $117 $27 30.3%

Juneteenth Celebration $304 $357 $53 17.5%

Cultural Arts Programs $96 $121 $24 25.4%

Totals $2,740 $3,273 $533 19.5%

ACAF Insurance Allocations - 2024-25 2 5/13/2024
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Category # Project/Event Description Yrly. 1 Yr 3-5
Cultural Arts 1 Multi-Cultural Art and/or Performance Show
Cultural Arts 2 Cultural Arts Committee w/Cultural Partners & ACAF Members
Cultural Arts 3 Encourage Everyone to Participate in Various Cultural Events
Cultural Arts 4 Juneteenth:  ACAF Won’t Sell the Booze; ACAF & Napa Co. get acknowledgement
Cultural Arts 5 Maintain/expand our current Cultural Arts Programming

Fundraising 7 Advocating for Visual and Performing Arts – New Art Teacher at ACHS
Fundraising 8 ACAF Swag
Fundraising 9 Another Fundraising Project (other than w/Chamber)
Fundraising 10 Dine and Donate; Annual Give Guide; Napa Life (Connect with Guy in Charge)
Fundraising 11 Give Butter Software – Free to Facilitate  DONE
Fundraising 12 Letter of Introduction and Thank You Letters
Fundraising 13 More Grants (i.e. State of California and Corporations)
Fundraising 14 Partnership with AC Chamber Foundation Project “Taste of American Canyon"
Fundraising 15 Sees Candy Fund Raisers; part of Holiday Reception & year-round

General Services 16 4th  of July Parade and Art Showcase/Booth
General Services 17 Halloween Table and Candy Giving
General Services 18 Matching Grants (Giving Art Supplies to Teachers)
General Services 19 Scholarship Committee (Work with School, Review Applications, etc.)

Governance 21 Archiving ACAF Records online
Governance 22 Board Training
Governance 23 Bylaws and Procedures Update
Governance 24 Committees Up and Running
Governance 25 Incorporating ACAF (vs. Unincorporated Association)
Governance 26 Recruit New Board Members and Volunteers
Governance 27 Sponsorships and Board Training
Governance 28 Board NETWORK Training:  Committee Agnedas & Reports; Input for Events & Doc's

02-14-24 1ST Draft Brainstorming Breakout spreadsheet 1 5/13/2024
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Category # Project/Event Description Yrly. 1 Yr 3-5
Membership 29 Raising Member Dues with Adjustments for Volunteer Labor
Membership 30 ACAF Business Cards and Badges
Membership 31 Annual Membership Drive; part of Holiday Reception
Membership 32 Annualized Member Billing DONE
Membership 33 Build Relationships with other Art Associations
Membership 34 Fun Things with Members – Like Chalk Art, Paint-outs etc.
Membership 35 Interact More with New Members
Membership 36 Membership Coordinator
Membership 37 More General Membership Meetings
Membership 38 New Membership Chair
Membership 39 Partnership with Key Club, Link Crew, etc.
Membership 40 Plan 3 – 4 Member Events (i.e. Art on the Vine in Suisun/Backroad Vine June 8th & 9th

Membership 41 Promote ACAF Artists
Membership 42 Volunteer Recognition Ball
Membership 43 Youth Volunteers for Event Help and Log Service Hours

New Facility 44 Use Bulletin Board Outside for Events DONE
New Facility 45 Murals & Logos, Landscaping, as well as Court Yard TLC
New Facility 46 Alarm System Activation – Thermostat Activation and Separation for Rooms 5 & 6
New Facility 47 Cleaning Schedule
New Facility 48 Continue to Clean-up and Organize Room 5
New Facility 49 Co-use Agreement with Kiwanis (In Progress)
New Facility 50 Guideline and Deposit Policy for 3rd  Party Users in Room 5 (Including Clean-up)
New Facility 51 Hours of Operation
New Facility 52 Interior Design Plan
New Facility 53 Lock Box for Keys
New Facility 54 Safety Improvements (i.e. First Aid Kit, Safety Audit/fridge
New Facility 55 TV Installation, Rolling Cart, and Internet  DONE

02-14-24 1ST Draft Brainstorming Breakout spreadsheet 2 5/13/2024
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Category # Project/Event Description Yrly. 1 Yr 3-5
Performing Arts 56 Courtyard Paving – Performance Space
Performing Arts 57 ACHS Art & Music Festival
Performing Arts 58 American Canyon Porchfest/Business fest
Performing Arts 59 Court fest / Mini Porchfest
Performing Arts 60 Meet Me in-the Street / Music svc / Booth
Performing Arts 61 Music svc Increase to 15%  DONE
Performing Arts 62 Open Mic – Expansion  DONE

Soc. Media/Mktg. 63 Membership Brochure
Soc. Media/Mktg. 64 Arie Lee – Define Role, Pay Responsibilities and Tracking Social Media
Soc. Media/Mktg. 65 Coordination of Social Media & Community Efforts
Soc. Media/Mktg. 66 Develop Social Media Committee
Soc. Media/Mktg. 67 Restore Newsletter (Quarterly) Link to Website
Soc. Media/Mktg. 68 Scheduling Day Time Events
Soc. Media/Mktg. 69 Texting to ACAF Members
Soc. Media/Mktg. 70 Update ACAF Logo/Rebranding – Logo and Website Menu
Soc. Media/Mktg. 71 Update Marketing Plan
Soc. Media/Mktg. 72 Update Website (one-time grant; ongoing maint.)

Visual Arts 73 Fund American Canyon Middle School and Elementary School Art Programs
Visual Arts 74 Art Classes – Open Studio
Visual Arts 75 Art Extravaganza
Visual Arts 76 Art Show of the Month with Recruitment and Scheduling Artists
Visual Arts 77 Art Talk – Artist Reception
Visual Arts 78 Mosaic Project (Get er Done)
Visual Arts 79 Murals and Public Art
Visual Arts 80 Pygmalion Art Contest

02-14-24 1ST Draft Brainstorming Breakout spreadsheet 3 5/13/2024
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