American Canyon
Board of Directors Meeting
>“'<2 énl;gg August 13, 2024 Agenda

Napa Junction Community Center, 300 Napa Junction Rd., Room 5

CALL TO ORDER - 6:00 p.m.
1. Roll Call/Sign-in Sheet

2. Board Member Comments
3. Member Comments

CONSENT CALENDAR (items will not be discussed unless requested by a Board member)

1. Approve Minutes of July 15, 2024 [p. 2-4]
2. Approve Financial Reports for July 2024 [p. 5-9]
3. Receive and File Membership Report for July 2024 [p. 10]
4. Monthly Updates for July 2024 [p.11-12]
COMMITTEE REPORTS

1. General (Membership, Community Services, Marketing)

a. Holiday Reception planning

b. Restart a regular Newsletter?
2. Visual Arts

a. Art Classes update [p.13]

b. Art Mural Grant update/next steps

c. Mosaic update

d. Pumpkin Path event — Saturday, October 5
3. Performing Arts

a. Open Mic
4. Cultural Arts

a. Parol Festival — Saturday, December 7

OTHER BUSINESS/FUTURE AGENDA ITEMS

1. Budget planning for next year (September topic)
2. Room 5 & 6 minor renovations (September topic)

Announcements
1. Meet Me in the Street — August 14, 2024 (set up is 3:30pm)
2. Open Mic is Friday, August 16 at 6pm (not August 23!)

ADJOURN
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American Canyon Arts Foundation
Board of Directors Meeting Minutes - July 15, 2024

CALL TO ORDER: President Joseph called the meeting to order at 6:04 p.m.. A
quorum was present,

1.

Board Members Present. Mark Joseph, President/Treasurer; Ethan Sabee,
Elizabeth Sabee, Joseph McNaughton, Jonette McNaughton, Roberta
Labaw, Cherol Ockrassa, Directors

Board Members Absent. Clarence Mamairil, Vice-President; Cheryl
Joseph, Secretary; Eric Sabee, Director

Members/Guests Present. None

Board Member Comments — Roberta commented that Karen Brorby could

make a good member of the board. There was a consensus that we
should approach Karen about this.

3. Member Comments — None.

CONSENT CALENDAR On motion by Jonette , seconded by Cherol, the consent
calendar was approved unanimously.

1.

Approve Meeting Minutes for June 11, 2024

2. Approve Financial Reports for June 2024
3. Receive and File Year-to-date Membership Listing for June 2024
4. Monthly Updates for June 2024
COMMITTEE REPORTS
1. General Services (Membership, Community Services, Marketing)

a. New Marketing Plan, logo & website: Mark presented the final draft

of the Marketing Plan, including the proposed new logo and @
trifold brochure. He also reviewed the new website. There was a lot
of positive feedback on the brochure and website, and good
feedback on the proposed new logo. The Board was general
supportive, but felt we still needed to work on the final design. For
example, it was hard to see the icons within the color swatches.
Given the time constraints of the grant, the Board felt we should
stick with the current logo for now, but continue resolving the final
elements of a new one. Cherol moved and Joe seconded, a
motion to table the new logo for now and approve the Marketing
Plan. This passed unanimously.

2. Visual Arts

a. Mosaic Update: Jonette reported that we received a proposal

from Wes, the owner of an art gallery in Dixon. For approximately
$5400, he would cement and grout the three mosaic panels and
permanently install them onto the Boys & Girls Club building. He
would likely break each panel into 4 smaller sections, since there
isn't any normal product that measures 6'x?’. Mark noted that he
talked to Jaime Gallegos about the change in installation, and he
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Page 2
b
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needed to take the issue to his board. Cherol moved and Joe
seconded, a motion to approve the proposal, subject to Wes being
properly licensed and insured, and subject to the approval of the
Boys and Girls Club. The motion passed unanimously.

. Art Mural Grant: Mark reviewed the proposed grant to the Arts

Council Napa Valley. There were some concerns about whether
the murals could be painted in one weekend, so we agreed that
the artists could start earlier so that they would likely finish during the
weekend of the festival. Mark noted that the grant had already
been submitted, and that he should hear back in July.

. Classes Update: Mark reported that Miss Debbie is doing very well

in Room 6; that the lockbox for the key means she can get in and
out without any difficulty, and that she gained some students,
thanks to Karen Brorby promoting the program during Meet Me in
the Streef.

3. Performing Arts

a.

o.

Musical Services: Without Clarence, there wasn't a full report, but
Mark noted that everything went well with the Fourth of July.

Open Mic: The only report was that we need to promote the July
session, since attendance is dropping.

4. Cultural Arts

a.

Juneteenth: The event went well, and one good news to report—
the Marines, who have a recruiting station next to Main Street Park,
were very happy to help with set up and tear down of the event, in
exchange for a booth at the event. Brenda will take advantage of
this arrangement in the future, which addresses a major concern.

. Latin Celebration: Mark reported the two dance groups did very

well, and there was good turnout.

Partnership with the Multi-Cultural Event: Mark brought up the idea
of a partnership with Arvind Nischal’s Multi-Cultural Event. He noted
that this could be a single event that highlights a number of our
diverse cultures. This would make it easier for us in ferms of
marketing and logistics. There was some concerns that any net
revenues were used exclusively by Arvind's nonprofit, Helping Hand.
The consensus for now was to stick with providing a financial
sponsorship.

OTHER BUSINESS/FUTURE AGENDA ITEMS
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Page 3

1. Fundraising ideas: There was considerable discussion on this topic.
Some ideas presented included Dine and Donates; a cocktail party or
beer festival, a chili cookoff or Oktoberfest, and even a lumpia cooking
contest. We also talked about selling drinks at the Holiday Reception to
raise money.

2. Program Calendar: There wasn't any discussion on this topic.

Announcements

1. In addition to the items listed, we noted the upcoming Open Mic, July 26
at 6pm.

The meeting was adjourned at 7:35 p.m.

Minutes submitted by
Mark Joseph, President/Treasurer
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12:49 PM American Canyon Arts Foundation

08/10/24 Balance Sheet--Prior Year Comparisons
Cash Basis As of July 31, 2024
Dec 31, 21 Dec 31, 22 Dec 31, 23 Jul 31, 24
ASSETS
Current Assets
Checking/Savings
ACAF Checking
General Operations 10,665.21 13,588.60 11,896.43 15,523.50
Public Art 3,333.12 5,333.12 5,333.12 5,333.12
Juneteenth 0.00 16,752.95 7,299.86 93.46
Scholarships 165.00 0.00 0.00 0.00
CalNonProfits Grant 3,633.75 52.23 2,724.00 2,386.00
2023 ACNV-Diversity Art Show 0.00 0.00 5,000.00 0.00
2023 Napa Co. Arts&Culture 0.00 0.00 4,775.00 165.01
2023 NV Presents Grant 0.00 0.00 7,366.36 811.52
2022 Napa Co. Arts & Culture 0.00 285.00 0.00 0.00
ACNV 2021 Grant 2,500.00 0.00 0.00 0.00
2022 ACNV--ACHS ArtFest 0.00 691.36 0.00 0.00
Total ACAF Checking 20,297.08 36,703.26 44,394.77 24,312.61
PayPal Account 8,444 .99 6,978.35 6,955.56 1,522.63
Total Checking/Savings 28,742.07 43,681.61 51,350.33 25,835.24
Total Current Assets 28,742.07 43,681.61 51,350.33 25,835.24
Fixed Assets
Equipment & Fixtures 3,035.98 3,692.02 3,692.02 3,692.02
Accumulated Decreciation 0.00 -3,035.98 -3,035.98 -3,035.98
Total Fixed Assets 3,035.98 656.04 656.04 656.04
TOTAL ASSETS 31,778.05 44,337.65 52,006.37 26,491.28
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
Equip-Fixture Offset 3,035.98 0.00 0.00 0.00
Sales Tax Payable 4.71 4.26 0.00 0.00
Total Other Current Liabilities 3,040.69 4.26 0.00 0.00
Total Current Liabilities 3,040.69 4.26 0.00 0.00
Total Liabilities 3,040.69 4.26 0.00 0.00
Equity
Retained Earnings 18,366.80 28,737.36 34,333.39 42,006.37
Rainy Day Reserve 0.00 10,000.00 10,000.00 10,000.00
Net Income 10,370.56 5,596.03 7,672.98 -25,515.09
Total Equity 28,737.36 44,333.39 52,006.37 26,491.28
TOTAL LIABILITIES & EQUITY 31,778.05 44,337.65 52,006.37 26,491.28
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1:05 PM American Canyon Arts Foundation

08/10/24 Profit & Loss--Prior Year Comparison
Cash Basis January through July 2024
Jan - Jul 24 Jan - Jul 23 $ Change % Change
Income
41-Contributions
4100 Grants 7,500.00 16,750.00 -9,250.00 -55.2%
4150 Donations and Sponsorships 8,397.00 6,720.00 1,677.00 25.0%
4151 Donations-ACAF Members 413.48 500.00 -86.52 -17.3%
4180 Memberships 855.00 330.00 525.00 159.1%
4190 Other Contributions 0.00 500.00 -500.00 -100.0%
Total 41-Contributions 17,165.48 24,800.00 -7,634.52 -30.8%
42-Service Inc.
4210 Event Fees
4212-VIP Seating 315.00 1,110.00 -795.00 -71.6%
Total 4210 Event Fees 315.00 1,110.00 -795.00 -71.6%
4225 Booth Rental Charge 845.00 800.00 45.00 5.6%
4230 Classes 545.30 140.00 405.30 289.5%
4233 Workshops 0.00 200.00 -200.00 -100.0%
4240 Entry Fees 430.00 0.00 430.00 100.0%
4250-Annual Dinner Tickets 960.00 1,029.00 -69.00 -6.7%
4260-Perfomers' Service
4261-Service Revenues 5,934.00 0.00 5,934.00 100.0%
4264-Musican's Charges -4,300.00 -3,850.00 -450.00 -11.7%
Total 4260-Perfomers’ Service 1,634.00 -3,850.00 5,484.00 142.4%
4290 Other Service Income 144.00 0.00 144.00 100.0%
Total 42-Service Inc. 4,873.30 -571.00 5,444.30 953.5%
44-Sales
4415 Fine Art Sales
5212 Artist Share-Art Sales -805.00 0.00 -805.00 -100.0%
4415 Fine Art Sales - Other 1,150.00 0.00 1,150.00 100.0%
Total 4415 Fine Art Sales 345.00 0.00 345.00 100.0%
4420 Non-Taxable Sales 40.00 851.80 -811.80 -95.3%
4425 Bar Sales
4426 Drink Sales Revenues 720.00 0.00 720.00 100.0%
4427 Bar Expenses -224.36 0.00 -224.36 -100.0%
Total 4425 Bar Sales 495.64 0.00 495.64 100.0%
4430 Silent Auction Proceeds 206.00 0.00 206.00 100.0%
4450 Other Sales 180.00 0.00 180.00 100.0%
Total 44-Sales 1,266.64 851.80 414.84 48.7%
45-Other Rev.
4510 Miscellaneous Revenues 73.27 4717 26.10 55.3%
Total 45-Other Rev. 73.27 4717 26.10 55.3%
Total Income 23,378.69 25,127.97 -1,749.28 -7.0%
Gross Profit 23,378.69 25,127.97 -1,749.28 -7.0%
Expense
51-Community Support
5110 Community Grants-Donations 750.00 0.00 750.00 100.0%
5120 Student Scholarships 2,000.00 1,500.00 500.00 33.3%
Total 51-Community Support 2,750.00 1,500.00 1,250.00 83.3%
52-Member Benefits
5220 Condolences & Recognition 64.65 0.00 64.65 100.0%
5250-Annual Dinner Expense 919.80 1,220.01 -300.21 -24.6%
Total 52-Member Benefits 984.45 1,220.01 -235.56 -19.3%
6/13
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1:05 PM

08/10/24
Cash Basis

American Canyon Arts Foundation

Profit & Loss--Prior Year Comparison
January through July 2024

56-Program Costs
5610 Advertising & Promotions
5615 Awards & Ribbons
5620 Facility & Equip. Rental
5625 Hospitality
5630 Performer's Fees & Charges
5632 Professional Support
5685 Program Supplies
5688 Equip & Fixture Purchases

5690 Other Program & Event Cost

Total 56-Program Costs

57-Admin Exp.
5710 Bank Fees & Charges
5720 Insurance

5730 Member Dues-Other Agencies

5735 Internet & Info Technology
5740 Office Services & Supplies
5750 Taxes, Permits & Filing Fe

Total 57-Admin Exp.

58-Misc Expenses
5810 Misc. Expense

Total 58-Misc Expenses

Total Expense

Net Income

Jan - Jul 24 Jan - Jul 23 $ Change % Change
1,620.21 1,048.83 571.38 54.5%
749.92 0.00 749.92 100.0%
3,5604.53 3,499.64 4.89 0.1%
2,309.43 0.00 2,309.43 100.0%
9,150.00 6,725.00 2,425.00 36.1%
4,250.00 5,000.00 -750.00 -15.0%
5,961.19 112.62 5,848.57 5,193.2%
810.34 0.00 810.34 100.0%
13,001.50 7,914.28 5,087.22 64.3%
41,357.12 24,300.37 17,056.75 70.2%
113.50 57.15 56.35 98.6%
3,180.95 2,651.00 529.95 20.0%
350.00 350.00 0.00 0.0%
35.88 0.00 35.88 100.0%
0.00 129.84 -129.84 -100.0%
25.00 63.74 -38.74 -60.8%
3,705.33 3,251.73 453.60 14.0%
0.88 0.00 0.88 100.0%
0.88 0.00 0.88 100.0%
48,797.78 30,272.11 18,5625.67 61.2%
-25,419.09 -5,144.14 -20,274.95 -394.1%
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1:04 PM American Canyon Arts Foundation
08/10/24 Profit & Loss by Class

Cash Basis January through July 2024
General Services Division Visual Arts Division Performing Arts Division Cultural Arts Division TOTAL
Income
41-Contributions
4100 Grants 0.00 0.00 750.00 6,750.00 7,500.00
4150 Donations and Sponsors... 505.00 62.00 800.00 7,030.00 8,397.00
4151 Donations-ACAF Members 60.00 0.00 353.48 0.00 413.48
4180 Memberships 855.00 0.00 0.00 0.00 855.00
Total 41-Contributions 1,420.00 62.00 1,903.48 13,780.00 17,165.48
42-Service Inc. 960.00 975.30 1,778.00 1,160.00 4,873.30
44-Sales 40.00 551.00 180.00 495.64 1,266.64
45-Other Rev. 73.27 0.00 0.00 0.00 73.27
Total Income 2,493.27 1,588.30 3,861.48 15,435.64 23,378.69
Gross Profit 2,493.27 1,588.30 3,861.48 15,435.64 23,378.69
Expense
51-Community Support 1,500.00 0.00 1,000.00 250.00 2,750.00
52-Member Benefits 984.45 0.00 0.00 0.00 984.45
56-Program Costs
5610 Advertising & Promotions 0.00 431.05 304.02 885.14 1,620.21
5615 Awards & Ribbons 37.55 487.10 225.27 0.00 749.92
5620 Facility & Equip. Rental 0.00 782.44 0.00 2,722.09 3,504.53
5625 Hospitality 336.86 1,403.51 569.06 0.00 2,309.43
5630 Performer's Fees & Charg... 0.00 2,200.00 0.00 6,950.00 9,150.00
5632 Professional Support 750.00 0.00 0.00 3,500.00 4,250.00
5685 Program Supplies 0.00 441.19 5,520.00 0.00 5,961.19
5688 Equip & Fixture Purchases 400.00 0.00 410.34 0.00 810.34
5690 Other Program & Event C... 0.00 100.00 556.50 12,345.00 13,001.50
Total 56-Program Costs 1,5624.41 5,845.29 7,585.19 26,402.23 41,357.12
57-Admin Exp. 1,379.36 615.52 1,117.82 592.63 3,705.33
58-Misc Expenses 0.88 0.00 0.00 0.00 0.88
Total Expense 5,389.10 6,460.81 9,703.01 27,244.86 48,797.78
Net Income -2,895.83 -4,872.51 -5,841.53 -11,809.22 -25,419.09
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1:01 PM American Canyon Arts Foundation

08/10/24 Profit & Loss Grants Report
Cash Basis July 2024
Napa County TOTAL
Expense
56-Program Costs
5630 Performer's Fees & Charges 750.00 750.00
Total 56-Program Costs 750.00 750.00
Total Expense 750.00 750.00
Net Income -750.00 -750.00
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1:06 PM

08/10/24
Accrual Basis

American Canyon Arts Foundation
Membership Report--Summary

November 2023 through June 2024

Date Name Memo Amount Balance
Income
41-Contributions
4180 Memberships

11/08/2023 City of American Canyon/R... Membership Renewals for BHS & Jade, at $80/band 160.00 160.00
12/16/2023 Kasama Lee Family Membership NEW 65.00 225.00
12/16/2023 Mark & Cheryl Joseph Family Membership RENEWAL 65.00 290.00
12/16/2023 Yu Ding Individual Membership RETURNING 35.00 325.00
12/20/2023 Clarence Mamaril Individual Membership RENEWAL 35.00 360.00
12/20/2023 Elizabeth Goff Family Membership RENEWAL 65.00 425.00
12/20/2023 Chris Tennyson Individual Membership RETURNING 35.00 460.00
12/20/2023 Jennifer Lockette Individual Membership RETURNING 35.00 495.00
12/28/2023 Linda Torres Individual Membership NEW 35.00 530.00
12/31/2023 Michelle Torres Individual Membership NEW 35.00 565.00
12/31/2023 Charlotte Chiolero Individual Membership RENEWAL 35.00 600.00
12/31/2023 Nance Matson Family Membership RENEWAL (Nance & Sande) 65.00 665.00
12/31/2023 Sophie Borgeaud Individual Member NEW 35.00 700.00
01/09/2024 John Comisky Individual Membership RETURNING 35.00 735.00
01/09/2024 Teresa Abeyta Individual Membership RENEWING 35.00 770.00
01/14/2024 Denis Ariza Individual Membership RETURNING 35.00 805.00
01/14/2024 Cherol Ockrassa Individual Membership RETURNING 35.00 840.00
01/15/2024 Belia Ramos Individual Membership--Comped for Open Mic sponsorship 0.00 840.00
01/16/2024 Roberta & Steve LaBaw Family Membership RENEWAL 65.00 905.00
01/20/2024 Mariam Aboudamous Individual Membership--Comped for Open Mic Sponsorship 0.00 905.00
01/27/2024 Jonette McNaughton Family Membership RENEWAL (Jonette, Joe, Austin) 65.00 970.00
01/29/2024 Patti Krueger Individual Membership RENEWAL 35.00 1,005.00
02/01/2024 Jeff Andrews Band Membership NEW 80.00 1,085.00
02/05/2024 Jade Rhorer Band Membership RENEWAL 80.00 1,165.00
02/05/2024 Bow Hammer Skins (Herb R...  Band Membership RENEWAL 80.00 1,245.00
02/05/2024 City of American Canyon/R... Charge two memberships to Admin Program, not Musician Se... -160.00 1,085.00
03/01/2024 Luchi Marte Individual Membership RETURNING 35.00 1,120.00
03/14/2024 Nathell Buford Family Membership RENEWAL 65.00 1,185.00
03/19/2024 Thomas Jackson Individual Membership NEW 35.00 1,220.00
03/23/2024 Alizabeth Thomas NEW Individual Membership 35.00 1,255.00
04/04/2024 Laura Keiser Individual Membership RETURNING 35.00 1,290.00
04/05/2024 Valerie Salgado Student Membership NEW (comp'ed - Art Extravaganza entry) 0.00 1,290.00
04/06/2024 Jaime Salazar Individual NEW Membership 35.00 1,325.00
04/12/2024 Melissa Lamattina Individual Membership NEW 35.00 1,360.00
04/22/2024 Sebastien Pridmore Individual Membership NEW 35.00 1,395.00
04/26/2024 Karen Brorby RETURNING Individual Membership (comp'ed as Open Mic s... 0.00 1,395.00
04/26/2024 Susan Korcz NEW Individual Membership (comp'ed as Open Mic sponsor) 0.00 1,395.00
04/30/2024 Mark & Cheryl Joseph Mariama Hadaih, RETURNING Individual Membership 35.00 1,430.00
Total 4180 Memberships 1,430.00 1,430.00
Total 41-Contributions 1,430.00 1,430.00
Total Income 1,430.00 1,430.00
Gross Profit 1,430.00 1,430.00
Expense 0.00
Net Income 1,430.00 1,430.00
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American Canyon

\42"1 ArtS Board of Directors

A

‘: Foundation Agenda Report

Agenda Item: Consent #4 — Monthly Updates for July 2024

Meeting Date:  August 13, 2024

Submitted by: Mark Joseph, President

REPORT

General (Membership, Community, Marketing)

Meet Me in the Street for July went very well. Our Latin Celebration went off without any serious
challenges, and there was a good crowd for the event. We had a booth at the street fair and Karen
Brorby, Jonette, and Roberta staffed it. Karen did a great job recruiting art students, several of
which translated into new students for Miss Debbie’s Art Class.

Our August event will have a Halloween theme and include Karen, Debbie Casper and Laura Keiser
(Liz Thomas may also be there). Set up time is 3:30.

Napa Valley Education Foundation (NVEF): | attended their fund raiser and learned a few things.
First, the venue at Tre Posti (their outside area) is great—we really don’t have anything close to it,
so a fund raiser for us would have to focus on the quality of the event itself! Second, they have an
incredible Fund-a-Need live auction trick: they offer a great package to the last person making a
bid (in this case, $100 per bid). This means the auction goes on for quite a while, but they can raise
a lot of extra money, too!! Just when you think it’s died out and you make your move to be the last
bidder, others do the same (I bid my $100 about a thousand or two before the end!). They had
about six beer vendors, offering you a sample of their beers, and then you use a token to pick your
favorite. The brewery with the most tokens wins the award. They also served wines, and a great
BBQ buffet. There was regular silent auction items (wine, trips, retail items, etc.).

| also met with Rachel Luppens afterwards—she is the event organizer. She offered me a lot of tips
for our ACHS Festival (biggest one was questioning whether to hold it in the School Cafeteria). We
may want to consider a site off campus: that may cost us something and make the logistics a little
more challenging but may bring in a bigger crowd. We also talked about working with the Chamber
of Commerce on a fund raiser that benefits all three organizations, but are also all student-related
(Chamber’s Youth Workforce Nonprofit; NVEF’'s Mentorship program; and our ACHS Festival).

Grants: | submitted our post-Grant report to Napa County for the 2023-24 grant—I| am awaiting
where and how to return the $165 balance from that grant. We also heard from the Arts Council
Napa Valley (ACNV)—we did not get the Art Mural grant, but we did receive some positive
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feedback. In short, we need to rethink the program and then apply again. This works better in
terms of timing: the Winter Grant cycle allows us to focus on 2025 late Summer/early Fall.

Visual Arts

e Art Classes: Debbie Casper wrapped up her summer art classes a little early (end of July) and
cleaned up the room. | sent her a bill for $420 (12 sessions at $35/session; versus the original 18
sessions at $30/session, or $540). She would like to hold a weekly after-school art class from 3-4pm
in Room 6, also for $35/session. We’'ll take action on this item at the Board meeting.

e Mosaic Project: | have been trying to connect with Jaime Gallegos with the Boys & Girls Club, to
see what his Board’s decision about a permanent installation was. | haven’t heard back, which
usually means either it wasn’t approved, or Jaime is really busy and hasn’t gotten back to me. He
also hasn’t commented on the Kiwanis project to install his playground equipment, so busy may be
the real explanation. Either way, | think we should take advantage of the proposal to cement/grout
the Mosaic panels (just to free up space and avoid any further deterioration of the artwork), and
then we can find a permanent home—there may be other options besides the Boys & Girls Club.

Performing Arts

e Open Mic: We had a relatively small crowd last month, but a few more performers. We need to
promote this event—both in terms of performers and patrons. We may also be competing with
other local venues, such as the DoubleTree.

Cultural Arts

e  Parol Festival: | met with Luchi to do some event planning with her. We are targeting Saturday,
December 7 as the date of the Festival, and plan on using the Napa Junction Community Center
Multi-Purpose Room. Luchi will host 3-4 workshops on how to build the lanterns, generally in
Room 5. | think we should ask for artwork or photography relating to Christmas time in the
Philippines, which might be nice to show at the festival. Luchi will propose to the FilAm Club that
their job is to provide the food (our Napa County Grant no longer allows money for food). Based on
our preliminary budget, we will need to raise at least $750 on top of the grant.

REQUESTED ACTION: None- For information only.

Attachments: None.
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Re: Tuesday art classes?

From: Amcan Arts | amcanarts@gmail.com August 8, 9:27 PM

To: Debbie Casper | artwithmsdebbie@gmail.com

I don't think so. But to summarize your proposal:

You would offer an after school art class from 3-4pm on Tuesdays, starting September 3, and continue through the end
of the school year. You would pay us $35/session, and we can bill you either monthly or quarterly. Ideally, you could
submit a statement showing the dates of your classes, since there may be a holiday or some other reason for canceling
a class.

While we're working through the mosaic, you would continue to use roughly one-half of the room, and you anticipate
10-15 students. Once the mosaic is removed, we can discuss any increases in students and/or charge per session. In
addition, it should be noted that this is not an exclusive use of the room--that is, we hope to host additional art classes,
although they would be scheduled at different days/hours than your program.

We would include a reasonable amount of space for your supplies, similar to how we worked things out for the summer
sessions.

Would you also like to talk about a winter art camp, or something like that?
Mark Joseph, ACAF

President/Treasurer
(707) 334-5216
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