American Canyon

Board of Directors Meeting
)Q énl(;attg November 25, 2024 Agenda

Napa Junction Community Center, 300 Napa Junction Rd., Room 5

CALL TO ORDER - 6:30 p.m.

1. Roll Call/Sign-in Sheet
2. Board Member Comments
3. Member Comments

CONSENT CALENDAR (items will not be discussed unless requested by a Board member)

1. Approve Meeting Notes of October 8, 2024 (no quorum present) [p.2-4]
Approve Minutes of Special Meeting November 4, 2024 [p.5-6]
Approve Financial Reports for October 2024 [p.7-11]

Receive and File Membership Report for October 2024 [p.12]

Receive and File Monthly Update for October 2024 [p.13-15]

e wnN

COMMITTEE REPORTS
1. General (Membership, Community Services, Marketing)
a. Holiday Reception
b. Annual Membership Dinner and Board Retreat
c. Napa’s Lighted Art Festival
2. Visual Arts
a. Mosaic Project Update
3. Performing Arts
a. ACHS Art/Musicfest
b. Magic of the Season
4. Cultural Arts
a. Parol Festival Update
b. Establish a Cultural Arts Committee
OTHER BUSINESS/FUTURE AGENDA ITEMS
1. Board Members and Officers for 2025
2. Clean up days/projects for Room 5
3. Board Meetings for December, January and February

Announcements
1. Magic of the Season, Shenandoah Park, Fri. Dec. 6, 5-8pm
2. Reindeer Run, Wetlands Edge Park, Sat. Dec. 7, at 9am
3. Parol Competition and Festival, NJCC, Sat. Dec. 7, 4:30-7:30pm
4. ACAF Holiday Reception and Membership Drive, Room 5, Sat. Dec. 14, 6-8pm

ADJOURN
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American Canyon Arts Foundation
October 8, 2024
Board Meeting

Call To Order — President Joseph called the meeting to order at 6:20 p.m.,
however there was not a quorum present.

Members Present — Mark Joseph, Jonette McNaughton, Joey McNaughton,
Roberta Labaw, Cheryl Joseph, Cherol Ockrassa.

Members Absent — Clarence Mamaril, Karen Brorby Melissa Lamattini, Ethan
Sabee, Eric Sabee, Elisabeth Sabee.

Members/Guests Present — David Krase, Member

Board/Member Comments
No comments were made from the Board, however Member comments included
Halloween focused open mic for October.

Consent Calendar

After a review of the September 10, 2024 minutes, September Financial reports
and the File Membership report a motfion was made and seconded (Cheryl/Joey)
to approve the consent calendar. While a quorum wasn't present it was the
consensus of the members present to approve the consent calendar.

Committee Reports

. General Updates (Sponsors, Silent Auction Items, See’s Candy)
Holiday Reception — During the discussion of this item, a decision was made
to hold the Holiday Reception on Saturday, December 14 in Room 5 at the
Napa Junction Center with an initial flyer/reach out for November 1sf. Mark
to track down sponsorship letter and get draft to the Board by October
22nd, This event will also serve as a membership drive.

2. Visual Arts
a. Mosaic Update
Mark reported that Wes had completed a lot on the mosaic and that
he was surprised how big it was. Wes indicated that he could get the
mosaic completed by the end of the month and have it installed
over a weekend.

At this point Jamie with the Boy's and Girl’s Club has not responded
to Mark, whether his Board as approved the suggested installation of
the mosaic on the side of their building. Mark to prepare a letter to
Jaime giving him 10 days to let us know if they will authorize the
installation.
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Art Extravaganza/ParkFest
Decision has been made to hold the Art Extravaganza on Saturday,
May 17, 2025 at the Boy's and Girl's Club, fimes to be determined.
The plan is fo have music on the patio at the site and the art and
crafters inside the building.

Pumpkin Path
Jonette reported that it was a very good event, about 190 kids and
parents attended. A lot of the pumpkins were taken home that day.
After a review of Jonette's expenses, it was the consensus of the
Board members present that she should be reimbursed for her out of
pocket costs.

3. Performing Arts

a.

Open Mic Update

During the discussion of this item Mark explained that we may need
to re-tool scheduling the sessions and move the event to quarterly.
It has been decided not to have an October or November Mic
session.  With Clarence not as available as in the past it is also
important to get a new volunteer to oversee the open mic schedule.

Magic of the Season

This event has been scheduled for the first Friday in December éth at
Shenandoah Park from 5:00 — 8:00 p.m. The Arts Foundation will
provide Jade Rhorer as the musician for the event.

4. Cultural Arts

a.

Arvind’s Multi-Cultural Event at ACMS

During the discussion of this item it was agreed that we need to get
sponsor’s for this event and have tables set-up to sell items. These
requests have been approved by the Middle School. At this time we
are looking at 3 programs each with a 5 — 10 minute performance
time. Event is scheduled for Saturday, October 26" at the Middle
School.

Mark requested that the Board consider a $250 sponsorship toward
this event and that he and Cheryl match that amount for a total
sponsorship of $500.00. It was the consensus of the members present
to approve the $250 ACAF sponsorship. Mark will email the rest of the
Board to get final approval.

Parol Festival Update

Mark reported that Luchi will be putting on workshops on November
9th, 23rd and 30t to teach how to make Parol’s inroom 5 at the Napa
Junction Center. The event will provide a glimpse of Christmas in the
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Philippines and will be held in the Multi-Purpose on Saturday,
December 7t from 4:30 — 7:30 p.m. The flyeris on the ACAF website
and included in the Chamber’s Newsletter.

Other Business/Future Agenda Items

l.

Partnership with NVEF, and Chamber regarding ACHS Arts & Music Fest
Mark reported that he is working with the Chamber and the High School to
discuss the possibility of this 3-way partnership in connection with the Napa
County Mustard Festival. These are preliminary discussions and update
information will be provided in November.

2. Locking Room 5
During the meeting a city staff member informed us that on several
occasions he has checked room 5 and the door had not been pushed
closed enough to ensure it was locked. Suggested that a sign be made for
the door to remind people that they need to push the door closed and
make sure it is locked before leaving.

Adjourn

With no additional business President Joseph adjourned the meeting at 7:45 p.m.

Minutes submitted by,
Cheryl Joseph, Club Secretary
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American Canyon Arts Foundation
Board of Directors Meeting Minutes - November 4, 2024

CALL TO ORDER: President Joseph called the meeting to order at 6:38 p.m.. A
quorum was present.

1.

Board Members Present. Mark Joseph, President/Treasurer; Clarence
Mamairil, Vice-President; Roberta Labaw, Jonette McNaughton, Joe
McNaughton, Elizabeth Sabee (via zoom), Cherol Ockrassa, Karen Brorby
(via zoom), Directors

Board Members Absent. Cheryl Joseph, Secretary; Ethan Sabee, Eric
Sabee, Melissa Lamattini, Directors

Members/Guests Present. None

Board Member Comments — There was discussion about the Pumpkin Path
event. It was agreed that we need to reimburse Jonette for renting the U-
Haul trailer; that we need to work with Walmart to negotiate a discounted
price for the pumpkins rather than drive to pick them up (since the real
cost is probably the same or more), and that we should consider letting
the artists take home their pumpkins.

3. Member Comments — None.

CONSENT CALENDAR
There were no consent items, since this was a special meeting.

SPECIAL BUSINESS/FUTURE AGENDA ITEMS

1.

Set new date for board meetings: This was brought up both because
Clarence is in Woodland on Tuesdays as well as Mark's Council meetings
may use the second Tuesdays (in fact, there was a special Fire District
meeting on November 12). After discussion, Cherol moved and Joe
seconded a motion to change our regular Board Meeting date to the
fourth Monday at 6:30pm. This motion passed unanimously. It was also
noted that we would have another meeting on November 25, but possibly
skip the December 23 meeting.

Mosaic: Mark reported on his efforts to contact Jaime and that it was
time to send a letter to confirm if we were still going to install at the local
Boys & Girls Club or not. We would give him some time to respond, and
then we would proceed to our alternate site—using the outside wall of the
Multi-Purpose Room at the Napa Junction Community Center. There was
some discussion about how it would look, what we would need to do to
get official permission (the City Manager indicated he had no opposition,
but it should be ratified by the City Council and/or the Public Art
Committee of the Council).

Fund Raising at Holiday Reception: The Board reviewed the listing of
potential donors for our Silent Auction at the Holiday Reception. Mark
noted that we may want to focus more on our upcoming Art
Extravaganza in May, which would give us more time to solicit donations.
We would still have some items, but not as many as at the Extravaganza.
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Mark agreed to work with See's Candies so that we can start pre-selling.
People would pick up their candy at the Reception. We would also have
more candy to sell for those that didn't pre-order. This would also be the
opportunity to renew memberships, and possibly ask our members to
donate a little more towards any one of our various programs and events.

4. Program Calendar for 2025: Mark presented the calendar in hopes to
keep our event planning efforts o a minimum, avoid adding new ones at
the last minute, and help us plan better. He also noted we need to keep
our events to a minimum, but hopefully be in a position to sponsor other
events and get recognition for that sponsorship (rather than actively help
with the event).

5. Updates on future events: The Board reviewed the upcoming Parol
Festival, ACHS Art & Music Festival (Karen expressed some interest in being
more involved in that event), and the Irish Cultural Event. Mark noted he
thought it would be good to have a speaker at the event, as well as Irish
music and food.

6. Other Business: Karen brought up the idea that we need to refurbish
Room 5, mostly with new paint and possibly window coverings. She also
wanted to explore the cost of installing an electric signboard at the
Community Center.

The meeting adjourned at 7:59 p.m.

Minutes submitted by
Mark Joseph, President/Treasurer
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11:01 AM American Canyon Arts Foundation

11/12/24 Balance Sheet--Prior Year Comparisons
Cash Basis As of October 31, 2024
Dec 31, 21 Dec 31, 22 Dec 31, 23 Oct 31,24
ASSETS
Current Assets
Checking/Savings
ACAF Checking
General Operations 10,665.21 13,588.60 11,896.43 23,954.66
Public Art 3,333.12 5,333.12 5,333.12 2,588.12
Juneteenth 0.00 16,752.95 7,299.86 93.46
Scholarships 165.00 0.00 0.00 0.00
CalNonProfits Grant 3,633.75 52.23 2,724.00 2,290.00
2023 ACNV-Diversity Art Show 0.00 0.00 5,000.00 0.00
2023 Napa Co. Arts&Culture 0.00 0.00 4,775.00 165.01
2023 NV Presents Grant 0.00 0.00 7,366.36 811.52
2022 Napa Co. Arts & Culture 0.00 285.00 0.00 0.00
ACNV 2021 Grant 2,500.00 0.00 0.00 0.00
2022 ACNV--ACHS ArtFest 0.00 691.36 0.00 0.00
Total ACAF Checking 20,297.08 36,703.26 44,394.77 29,902.77
PayPal Account 8,444 .99 6,978.35 6,955.56 1,722.63
Total Checking/Savings 28,742.07 43,681.61 51,350.33 31,625.40
Total Current Assets 28,742.07 43,681.61 51,350.33 31,625.40
Fixed Assets
Equipment & Fixtures 3,035.98 3,692.02 3,692.02 3,692.02
Accumulated Decreciation 0.00 -3,035.98 -3,035.98 -3,035.98
Total Fixed Assets 3,035.98 656.04 656.04 656.04
TOTAL ASSETS 31,778.05 44,337.65 52,006.37 32,281.44
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
Equip-Fixture Offset 3,035.98 0.00 0.00 0.00
Sales Tax Payable 4.71 4.26 0.00 0.00
Total Other Current Liabilities 3,040.69 4.26 0.00 0.00
Total Current Liabilities 3,040.69 4.26 0.00 0.00
Total Liabilities 3,040.69 4.26 0.00 0.00
Equity
Retained Earnings 18,366.80 28,737.36 34,333.39 42,006.37
Rainy Day Reserve 0.00 10,000.00 10,000.00 10,000.00
Net Income 10,370.56 5,596.03 7,672.98 -19,724.93
Total Equity 28,737.36 44,333.39 52,006.37 32,281.44
TOTAL LIABILITIES & EQUITY 31,778.05 44,337.65 52,006.37 32,281.44
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12:00 PM

11/12/24
Cash Basis

American Canyon Arts Foundation

Profit & Loss--Prior Year Comparison
January through October 2024

Income
41-Contributions
4100 Grants
4150 Donations and Sponsorships
4151 Donations-ACAF Members
4180 Memberships
4190 Other Contributions

Total 41-Contributions

42-Service Inc.
4210 Event Fees
4212-VIP Seating

Total 4210 Event Fees

4225 Booth Rental Charge

4230 Classes

4233 Workshops

4240 Entry Fees

4250-Annual Dinner Tickets

4260-Perfomers' Service
4261-Service Revenues
4264-Musican's Charges

Total 4260-Perfomers’ Service
4290 Other Service Income
Total 42-Service Inc.

44-Sales
4415 Fine Art Sales
5212 Artist Share-Art Sales
4415 Fine Art Sales - Other

Total 4415 Fine Art Sales

4420 Non-Taxable Sales

4425 Bar Sales
4426 Drink Sales Revenues
4427 Bar Expenses

Total 4425 Bar Sales

4430 Silent Auction Proceeds
4450 Other Sales

Total 44-Sales

45-Other Rev.
4510 Miscellaneous Revenues

Total 45-Other Rev.
Total Income
Gross Profit

Expense
51-Community Support
5110 Community Grants-Donations
5120 Student Scholarships

Total 51-Community Support

52-Member Benefits
5220 Condolences & Recognition
5250-Annual Dinner Expense

Total 52-Member Benefits

Jan - Oct 24 Jan - Oct 23 $ Change % Change
15,000.00 29,250.00 -14,250.00 -48.7%
9,387.00 6,921.00 2,466.00 35.6%
763.48 500.00 263.48 52.7%
855.00 570.00 285.00 50.0%
0.00 500.00 -500.00 -100.0%
26,005.48 37,741.00 -11,735.52 -31.1%
315.00 1,110.00 -795.00 -71.6%
315.00 1,110.00 -795.00 -71.6%
845.00 800.00 45.00 5.6%
965.30 140.00 825.30 589.5%
0.00 200.00 -200.00 -100.0%
430.00 0.00 430.00 100.0%
960.00 1,029.00 -69.00 -6.7%
5,934.00 4,235.00 1,699.00 40.1%
-4,300.00 -3,850.00 -450.00 -11.7%
1,634.00 385.00 1,249.00 324.4%
151.00 0.00 151.00 100.0%
5,300.30 3,664.00 1,636.30 44.7%
-805.00 0.00 -805.00 -100.0%
1,150.00 0.00 1,150.00 100.0%
345.00 0.00 345.00 100.0%
40.00 851.80 -811.80 -95.3%
720.00 0.00 720.00 100.0%
-224.36 0.00 -224.36 -100.0%
495.64 0.00 495.64 100.0%
206.00 0.00 206.00 100.0%
180.00 0.00 180.00 100.0%
1,266.64 851.80 414.84 48.7%
73.27 4717 26.10 55.3%
73.27 47.17 26.10 55.3%
32,645.69 42,303.97 -9,658.28 -22.8%
32,645.69 42,303.97 -9,658.28 -22.8%
750.00 0.00 750.00 100.0%
2,000.00 1,500.00 500.00 33.3%
2,750.00 1,500.00 1,250.00 83.3%
64.65 0.00 64.65 100.0%
919.80 1,220.01 -300.21 -24.6%
984.45 1,220.01 -235.56 -19.3%
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12:00 PM American Canyon Arts Foundation
1112124 Profit & Loss--Prior Year Comparison
Cash Basis January through October 2024
Jan - Oct 24 Jan - Oct 23 $ Change % Change
56-Program Costs
5610 Advertising & Promotions 1,620.21 1,048.83 571.38 54.5%
5615 Awards & Ribbons 749.92 0.00 749.92 100.0%
5620 Facility & Equip. Rental 3,5604.53 3,869.64 -365.11 -9.4%
5625 Hospitality 2,464.46 0.00 2,464.46 100.0%
5630 Performer's Fees & Charges 9,150.00 8,365.00 785.00 9.4%
5632 Professional Support 4,250.00 5,075.00 -825.00 -16.3%
5685 Program Supplies 5,961.19 112.62 5,848.57 5,193.2%
5686 Inventory - Program Suppli 562.50 625.00 -62.50 -10.0%
5688 Equip & Fixture Purchases 810.34 0.00 810.34 100.0%
5690 Other Program & Event Cost 15,746.50 8,929.28 6,817.22 76.4%
Total 56-Program Costs 44,819.65 28,025.37 16,794.28 59.9%
57-Admin Exp.
5710 Bank Fees & Charges 127.81 57.15 70.66 123.6%
5720 Insurance 3,276.95 2,651.00 625.95 23.6%
5730 Member Dues-Other Agencies 350.00 350.00 0.00 0.0%
5735 Internet & Info Technology 35.88 0.00 35.88 100.0%
5740 Office Services & Supplies 0.00 129.84 -129.84 -100.0%
5750 Taxes, Permits & Filing Fe 25.00 63.74 -38.74 -60.8%
Total 57-Admin Exp. 3,815.64 3,251.73 563.91 17.3%
58-Misc Expenses
5810 Misc. Expense 0.88 0.00 0.88 100.0%
Total 58-Misc Expenses 0.88 0.00 0.88 100.0%
Total Expense 52,370.62 33,997.11 18,373.51 54.0%
Net Income -19,724.93 8,306.86 -28,031.79 -337.5%
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12:02 PM American Canyon Arts Foundation
11112124 Profit & Loss by Class
Cash Basis January through October 2024
Support Services Division Visual Arts Division Performing Arts Division Cultural Arts Division TOTAL
Income
41-Contributions
4100 Grants 0.00 0.00 750.00 14,250.00 15,000.00
4150 Donations and Sponsors... 495.00 1,062.00 800.00 7,030.00 9,387.00
4151 Donations-ACAF Members 60.00 250.00 453.48 0.00 763.48
4180 Memberships 855.00 0.00 0.00 0.00 855.00
Total 41-Contributions 1,410.00 1,312.00 2,003.48 21,280.00 26,005.48
42-Service Inc. 960.00 1,395.30 1,785.00 1,160.00 5,300.30
44-Sales 40.00 551.00 180.00 495.64 1,266.64
45-Other Rev. 73.27 0.00 0.00 0.00 73.27
Total Income 2,483.27 3,258.30 3,968.48 22,935.64 32,645.69
Gross Profit 2,483.27 3,258.30 3,968.48 22,935.64 32,645.69
Expense
51-Community Support 1,500.00 0.00 1,000.00 250.00 2,750.00
52-Member Benefits 984.45 0.00 0.00 0.00 984 .45
56-Program Costs
5610 Advertising & Promotions 0.00 431.05 304.02 885.14 1,620.21
5615 Awards & Ribbons 37.55 487.10 225.27 0.00 749.92
5620 Facility & Equip. Rental 0.00 782.44 0.00 2,722.09 3,504.53
5625 Hospitality 336.86 1,403.51 724.09 0.00 2,464.46
5630 Performer's Fees & Charg... 0.00 2,200.00 0.00 6,950.00 9,150.00
5632 Professional Support 750.00 0.00 0.00 3,500.00 4,250.00
5685 Program Supplies 0.00 441.19 5,520.00 0.00 5,961.19
5686 Inventory - Program Suppli 0.00 562.50 0.00 0.00 562.50
5688 Equip & Fixture Purchases 400.00 0.00 410.34 0.00 810.34
5690 Other Program & Event C... 0.00 2,845.00 556.50 12,345.00 15,746.50
Total 56-Program Costs 1,524.41 9,152.79 7,740.22 26,402.23 44,819.65
57-Admin Exp. 1,474.67 630.52 1,117.82 592.63 3,815.64
58-Misc Expenses 0.88 0.00 0.00 0.00 0.88
Total Expense 5,484 .41 9,783.31 9,858.04 27,244.86 52,370.62
Net Income -3,001.14 -6,525.01 -5,889.56 -4,309.22 -19,724.93
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12:04 PM American Canyon Arts Foundation

1112124 Profit & Loss Grants Report
Cash Basis July through October 2024

2024-25 Arts & Cu...

(Napa County) Total Napa County TOTAL
Income
41-Contributions
4100 Grants 7,500.00 7,500.00 7,500.00
Total 41-Contributions 7,500.00 7,500.00 7,500.00
Total Income 7,500.00 7,500.00 7,500.00
Gross Profit 7,500.00 7,500.00 7,500.00
Expense
56-Program Costs
5630 Performer's Fees & Charges 750.00 750.00 750.00
Total 56-Program Costs 750.00 750.00 750.00
Total Expense 750.00 750.00 750.00
Net Income 6,750.00 6,750.00 6,750.00
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12:05 PM
11/12/24

Accrual Basis

American Canyon Arts Foundation
Membership Report--Summary

November 2023 through October 2024

Date Name Memo Amount Balance
Income
41-Contributions
4180 Memberships
11/08/2023 City of American Canyon/R... Membership Renewals for BHS & Jade, at $80/band 160.00 160.00
12/16/2023 Kasama Lee Family Membership NEW 65.00 225.00
12/16/2023 Mark & Cheryl Joseph Family Membership RENEWAL 65.00 290.00
12/16/2023 Yu Ding Individual Membership RETURNING 35.00 325.00
12/20/2023 Clarence Mamarril Individual Membership RENEWAL 35.00 360.00
12/20/2023 Elizabeth Goff Family Membership RENEWAL 65.00 425.00
12/20/2023 Chris Tennyson Individual Membership RETURNING 35.00 460.00
12/20/2023 Jennifer Lockette Individual Membership RETURNING 35.00 495.00
12/28/2023 Linda Torres Individual Membership NEW 35.00 530.00
12/31/2023 Michelle Torres Individual Membership NEW 35.00 565.00
12/31/2023 Charlotte Chiolero Individual Membership RENEWAL 35.00 600.00
12/31/2023 Nance Matson Family Membership RENEWAL (Nance & Sande) 65.00 665.00
12/31/2023 Sophie Borgeaud Individual Member NEW 35.00 700.00
01/09/2024 John Comisky Individual Membership RETURNING 35.00 735.00
01/09/2024 Teresa Abeyta Individual Membership RENEWING 35.00 770.00
01/14/2024 Denis Ariza Individual Membership RETURNING 35.00 805.00
01/14/2024 Cherol Ockrassa Individual Membership RETURNING 35.00 840.00
01/15/2024 Belia Ramos Individual Membership--Comped for Open Mic sponsorship 0.00 840.00
01/16/2024 Roberta & Steve LaBaw Family Membership RENEWAL 65.00 905.00
01/20/2024 Mariam Aboudamous Individual Membership--Comped for Open Mic Sponsorship 0.00 905.00
01/27/2024 Jonette McNaughton Family Membership RENEWAL (Jonette, Joe, Austin) 65.00 970.00
01/29/2024 Patti Krueger Individual Membership RENEWAL 35.00 1,005.00
02/01/2024 Jeff Andrews Band Membership NEW 80.00 1,085.00
02/05/2024 Jade Rhorer Band Membership RENEWAL 80.00 1,165.00
02/05/2024 Bow Hammer Skins (Herb R...  Band Membership RENEWAL 80.00 1,245.00
02/05/2024 City of American Canyon/R... Charge two memberships to Admin Program, not Musician Se... -160.00 1,085.00
03/01/2024 Luchi Marte Individual Membership RETURNING 35.00 1,120.00
03/14/2024 Nathell Buford Family Membership RENEWAL 65.00 1,185.00
03/19/2024 Thomas Jackson Individual Membership NEW 35.00 1,220.00
03/23/2024 Alizabeth Thomas NEW Individual Membership 35.00 1,255.00
04/04/2024 Laura Keiser Individual Membership RETURNING 35.00 1,290.00
04/05/2024 Valerie Salgado Student Membership NEW (comp'ed - Art Extravaganza entry) 0.00 1,290.00
04/06/2024 Jaime Salazar Individual NEW Membership 35.00 1,325.00
04/12/2024 Melissa Lamattina Individual Membership NEW 35.00 1,360.00
04/22/2024 Sebastien Pridmore Individual Membership NEW 35.00 1,395.00
04/26/2024 Karen Brorby RETURNING Individual Membership (comp'ed as Open Mic s... 0.00 1,395.00
04/26/2024 Susan Korcz NEW Individual Membership (comp'ed as Open Mic sponsor) 0.00 1,395.00
04/30/2024 Mark & Cheryl Joseph Mariama Hadaih, RETURNING Individual Membership 35.00 1,430.00
09/20/2024 Scott Myers NEW Family Membership (part of Open Mic sponsorship) 0.00 1,430.00
Total 4180 Memberships 1,430.00 1,430.00
Total 41-Contributions 1,430.00 1,430.00
Total Income 1,430.00 1,430.00
Gross Profit 1,430.00 1,430.00
Expense 0.00
Net Income 1,430.00 1,430.00
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American Canyon
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ArtS Board of Directors

/ ‘: Foundation Agenda Reporl

Agenda Item:

Meeting Date:
Submitted by:
REPORT

To facilitate the

Consent #5 — Receive and File Monthly Update for October 2024
November 25, 2024

Mark Joseph, President

board meeting, the topics in this report are organized along the lines of the various

Committee Reports.

1. General
a.

Holiday Reception: This annual event is scheduled for Saturday, December 14, from 6-8pm,
in Room 5. We plan to have music, food and refreshments. We may have a few silent

auction items, but we want to focus that effort on our upcoming Art Extravaganza/Park
Fest on May 17, 2025. This is also our big membership drive, and we will have See’s Candy
for sale. In that regard, attached is the Order Form for See’s. We need to promote this and
get as many pre-sells as we can; then buy extra to sale at the Parol Festival and our Holiday
Reception.

Annual Membership Dinner and Board Retreat: Historically, we have scheduled this
Membership meeting on the last Sunday of January, which made it handy to have our
dinner at Laso. We may want to reconsider the date and location. The price tag was $60
last year; we also need to decide to keep it at that price. The Annual Dinner is when we

distribute the Annual Report, so we need to prepare that document in early January. As for
the Board Retreat, this has usually been on a Saturday in February. Picking a good date will
be a challenge, since we are also organizing the ACHS Art & Music Festival for February 15.
As for the agenda, we should focus less on developing our program calendar and more on
how we can engage/grow our membership, with member only events, and services.

Napa Lighted Art Festival: This has been a fun event in the past, although we have also

been rained out! This year it is running from January 18-February 16, from 6-9pm (Sun-
Thurs) or 6-10pm (Fri-Sat.) We need to pick a date, and then promote it to our members as
a dinner and art walk.

2. Visual Arts

a.

Community Mosaic Update: Finally! We received confirmation from Boys & Girls Club that

their site is no longer available. | have talked to the City Manager, and he is ok for using the
Multi-Purpose Wall at the Napa Junction Community Center. The only issue is working
through the process, but we have an end in sight! We will probably be ready in January or
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February for an unveiling. Next steps include measuring the wall to decide where to place
the 3 panels.
3. Performing Arts
a. ACHS Art and Music Festival: Karen and | met with Jamie Butler from ACHS to talk about
the next steps. | also met Valerie at the Chamber. What | am proposing is that we combine

our Festival with the Chamber’s Mustard Celebration, and host the event on Saturday,
February 15. The venue would be a local winery (TBD). This would allow for performances
and artwork to be on display in one area, and vendors/refreshments in another. Alcohol
could be an option, since we would not be on school property. This strategy gives us the
promotional capacity (and budget) of Visit Napa Valley and the local Chamber and better
highlights our student artists. It will be more work moving art racks and artwork around,
but the return on investment is likely better. We still need to solicit sponsorships for the
Festival and we would still use the glass awards that Eric has been able to make. Once we
confirm the date/time/location, we can finalize the flyers, update/purchase more banners,
and get students working on their artwork. We also want to work with the Napa Poet
Laureate to help us promote the spoken word as part of this event.

b. Magic of the Season: The only involvement we have is paying for the musician (Jade
Rhorer) who will perform at the event. We then get reimbursed by the City plus 15%. We
may also want to consider selling See’s Candy at the event, since there will be a big crowd.

4. Cultural Arts
a. Parol Festival Update: Luchi has done an excellent job getting people to attend her

workshops (about 15-20 per workshop), so we should have a decent number of entries.
The FilAm Club will provide food; the Napa County Grant will cover the room rental,
supplies and some promotion; additional sponsorships will cover the awards. The
“Christmas in the Philippines” art show may not happen this year, but it may be easier to
promote it at this year’s event and grow it over time. | have two banners that | will put up
in the community and we can reuse them next year. | will also invite local VIP’s to attend—
and hopefully, we’ll have a good turnout of ACAF members.

b. Establishing a Cultural Arts Committee: | am proposing that we establish a Cultural Arts

Committee (not necessarily of Board members) and that committee’s responsibility would
be to plan, organize and fund raise at least three cultural events: Juneteenth, the Parol
Festival and a Multi-Cultural event. The Committee would present an annual plan to the
Board for approval. We would look to members that are connected to our ethnic
communities to ensure our programs are authentic and well designed. Depending upon
how much is raised, we could also sponsor local events, such as the Holi Festival of Colors
(but not actually be part of the work effort!)

Attachments: See’s Candy order form
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ee’sS CANDIES. 2024 Winter
Fundraising

Milk Chocolates Dark Chocolates
Pure milk chocolate goodness. A taste of cacao in every bite.
Delivered in seasonal wrap. Delivered in seasonal wrap.
11o $30.00 #550326 1lo $30.00 #550330
Assorted Chocolates
Milk and dark decadence.
Delivered in seasonal wrap.
1lb $30.00 #550318 See's “wmes

21lb $57.00 #550319 | leuftles,

Nuts & Chews Toffee-ettes”
Yummy, crunchy and chewy. Wonderfully decadent and rich. Crunchy toffee, milk chocolate & almonds.
Delivered in seasonal wrap. 11b $33.50 #506541 11b $30.00 #500316
11lo $30.00 #550334
2lb $57.00 #550335

“As:
“Lolly
Asgsorted Lollypops Peanut Brittle Skiing Reindeer Box
Vanilla, Butterscotch, Café Latté & Chocolate. Buttery, crunchy and irresistible. Beloved See’s Classics.
Approximately 30 lollypops. 11b 80z $30.00 #500355 4.8 0z $13.00 #510627

11b 50z $30.00 #506545
[———— e

&\ prpvisNINTS
Assorted Peppermints

Creamy mint treats in milk & dark chocolate.
8oz $15.25 #500358

See's Eaviisi

‘Assocted Chocolates.

— ——————

Sees .o CHIPg M .
E & MOLASSW L\:\\i ¢ Seestawmes

Netwe 750202130 ©

Silver Assorted Assorted Molagses Chips Reindeer Cheer Box

An assortment that shines on its own. Crispy wafers covered in milk & dark chocolate. An array of adorable bites.
8oz $17.25 #506542 8oz $15.25 #500360 7.50z $14.00 #506982

Merry Reindeer Box Twinkling Ornaments Box
An irresistible treat. The ultimate stocking stuffer.
350z $11.00 #506959 Page 15 of 15 350z $11.00 #506949
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