9:00

9:15

Noon

Annual Board Retreat: Agenda
Saturday, February 8, 2025 at 9:00am; Room 5

Welcome and Refreshments

Ground Rules: (1) Let’s stick to the agenda, so we get done by 2pm! (2) Use a “Parking Lot”
for spontaneous ideas/suggestions. (3) Be respectful—try not to interrupt others.

Expanding our “Bandwidth”

e Funding
o Current Status
o Future Goals
e Staffing (includes members and interns)
o Current Status
o Future Goals
e Technology/Social Media
o Current Status
o Future Goals
e Facilities
o Current Status
o Future Goals
e Partnerships: What role should other organizations play?
o Other Art Organizations regionally
o Other Community Groups locally
o Governments (for grants and funding)

Break for lunch

12:30

1:30

2:00

2025 Calendar of Events and Programs
e Event Calendar
o See Draft 2025 Event Calendar
o Confirm events and appoint a Chair for each
e Programs and Services: what do we focus on?
o Visual Arts, Performing Arts, and/or Cultural Arts (by time spent, or by priority?)
Field Trips
Art Shows (big and small)
Artist Studio concept (Room 6)
Classes (for youth, adults, different topics, etc.)
Community events (Fourth of July, Earth Day, Magic of the Season, etc.)
Scholarships (as cash or as an internship), Grants and Sponsorships
Public Art projects
Other

O O O 0O O 0O O O

What’s the future of the American Canyon Arts Foundation????

Adjourn



10:15 PM American Canyon Arts Foundation

22’2,?’;23i5 Profit & Loss
January 2020 through December 2024
Jan-Dec20 Jan-Dec?21 Jan-Dec?22 Jan-Dec?23 Jan-Dec?24 TOTAL
INCOME
41-Contributions
4100 Grants 2,500 7,500 13,300 29,250 15,000 67,550
4150 Donations and Sponsorships 120 4,831 36,845 7,371 9,637 58,804
4151 Donations-ACAF Members 782 1,360 1,833 795 1,134 5,904
4180 Memberships 690 1,645 1,990 1,110 1,250 6,685
4190 Other Contributions 0 0 0 500 0 500
Total 41-Contributions 4,092 15,336 53,968 39,026 27,021 139,443
42-Service Inc.
4210 Event Fees
4213-Parking Fees 0 0 730 0 0 730
4212-VIP Seating 0 0 1,530 1,110 315 2,955
Total 4210 Event Fees 0 0 2,260 1,110 315 3,685
4225 Booth Rental Charge 0 0 1,050 800 845 2,695
4230 Classes 0 0 0 140 965 1,105
4233 Workshops 0 0 0 200 0 200
4240 Entry Fees 40 -40 0 0 430 430
4250-Annual Dinner Tickets 1,215 0 225 1,029 960 3,429
4260-Perfomers' Service
4261-Service Revenues 0 2,755 6,259 4,235 5,934 19,183
4264-Musican's Charges 0 -2,530 -5,690 -4,700 -4,300 -17,220
Total 4260-Perfomers' Service 0 225 569 -465 1,634 1,963
4290 Other Service Income 0 28 0 0 151 179
Total 42-Service Inc. 1,255 213 4,104 2,814 5,300 13,686
44-Sales
4410 Crafts Sales 0 0 117 0 0 117
4415 Fine Art Sales
5212 Artist Share-Art Sales 0 0 0 0 -805 -805
4415 Fine Art Sales - Other 0 50 0 0 1,150 1,200
Total 4415 Fine Art Sales 50 345 395
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10:15 PM American Canyon Arts Foundation

22’2,?’;23i5 Profit & Loss
January 2020 through December 2024
Jan-Dec20 Jan-Dec?21 Jan-Dec?22 Jan-Dec?23 Jan-Dec?24 TOTAL
4420 Non-Taxable Sales 2,150 779 6,242 852 1,686 11,709
4425 Bar Sales
4426 Drink Sales Revenues 0 0 0 0 720 720
4427 Bar Expenses 0 0 0 0 -224 -224
Total 4425 Bar Sales 0 0 0 0 496 496
4430 Silent Auction Proceeds 0 0 0 0 206 206
4450 Other Sales 0 0 120 0 180 300
Total 44-Sales 2,150 829 6,479 852 2,913 13,223
45-Other Rev. 9 6 13 a7 79 154
Total Income 7,506 16,384 64,564 42,739 35,313 166,506
EXPENSE
51-Community Support
5110 Community Grants-Donations 0 0 0 0 1,000 1,000
5120 Student Scholarships 2,000 2,000 1,500 1,500 2,000 9,000
Total 51-Community Support 2,000 2,000 1,500 1,500 3,000 10,000
52-Member Benefits
5220 Condolences & Recognition 0 0 0 0 65 65
5250-Annual Dinner Expense 1,584 0 317 1,220 920 4,041
Total 52-Member Benefits 1,584 0 317 1,220 985 4,106
56-Program Costs
5610 Advertising & Promotions 0 0 2,287 1,049 1,775 5,111
5615 Awards & Ribbons 0 0 2,129 0 1,000 3,129
5620 Facility & Equip. Rental 1,200 1,200 4,522 4,031 4,105 15,058
5625 Hospitality 0 0 84 0 2,597 2,681
5630 Performer's Fees & Charges 0 0 10,380 8,365 9,150 27,895
5632 Professional Support 1,038 0 3,500 5,825 4,250 14,613
5685 Program Supplies 1,754 1,238 1,739 259 5,961 10,951
5686 Inventory - Program Suppli 1,499 409 4,518 625 2,915 9,966
5688 Equip & Fixture Purchases 0 0 0 0 810 810
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10:15 PM
02/06/25
Cash Basis

5690 Other Program & Event Cost
Total 56-Program Costs
57-Admin Exp.
5710 Bank Fees & Charges
5720 Insurance
5730 Member Dues-Other Agencies
5735 Internet & Info Technology
5740 Office Services & Supplies
5750 Taxes, Permits & Filing Fe
Total 57-Admin Exp.
58-Misc Expenses
5810 Misc. Expense
5820 Transfers Out
Total 58-Misc Expenses
Total Expense

NET INCOME/LOSS

American Canyon Arts Foundation
Profit & Loss

January 2020 through December 2024

Jan-Dec20 Jan-Dec?21 Jan-Dec?22 Jan-Dec?23 Jan-Dec?24 TOTAL
105 25 13,110 8,929 15,747 37,916
5,596 2,872 42,269 29,083 48,310 128,130
105 24 168 68 143 508
741 766 1,939 2,651 3,277 9,374

0 350 350 350 350 1,400

0 0 0 0 36 36

53 0 0 130 360 543

0 0 225 64 25 314

899 1,140 2,682 3,263 4,191 12,175

0 0 0 0 1 1

0 0 12,200 0 0 12,200

0 0 12,200 0 1 12,201
10,079 6,012 58,968 35,066 56,487 166,612
-2,573 10,372 5,596 7,673 -21,174 -106

Page 3 of 3


josep
Highlight Text


Revenue Sources by Year
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CY 2020 CY 2021 CY 2022 CY 2023 CY 2024

H Net Sales $2,150 $829 $6,479 $852 $2,913
m Service Fees $1,264 $219 $4,117 $2,861 $5,379
B Memberships $690 $1,645 $1,990 $1,110 $1,250
m Member Donations $782 $1,360 $1,833 $1,295 $1,134
H Sponsorships $120 $4,831 $36,845 $7,371 $9,637

m Grants $2,500 $7,500 $13,300 $29,250 $15,000
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Revenues By Program Across Years
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Scheduled Events:
Date Event Chair Budget
1/18: Napa Lighted Art Festival/Member Event
1/26: Annual Membership Dinner Meeting
2/8: Board Retreat ACAF President
2/15: ACHS Arts & MusicFest Mark/Karen
3/15: Irish Cultural Event (tentative date) Mark
5/17: Art Extravaganza/ParkFest
6/11: Meet Me in the Street Booth (7/9 & 8/13)
6/15: Juneteenth Celebration (tentative date) Brenda Knight
10/4: Pumpkin Path Event
12/6: Parol Festival & Competition (tentative date) Luchi Marte
12/13: Holiday Reception (tentative date)
Plus ongoing events (classes, membership Color Key:
field trips, Art Shows, etc.) [: Board Mtg. I: Holidays I Events

Event Calendar 2025



American Canyon

~2> Arts

/L«\‘_';‘ Foundation

Date
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2026 Program Calendar
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