
CALL TO ORDER – 10:00 a.m. 

1. Roll Call/Sign-in Sheet 

CONSENT CALENDAR (items will not be discussed unless requested by a Board member) 

1. Approve Minutes of August 25, 2025 [p.2-3] 

2. Approve Financial Summary for August 2025 [p.4-5] 

3. Receive and File Membership Report for August 2025 [p.6] 

4. Consider a reduced September Board meeting (Pumpkin Path planning only) 

RETREAT AGENDA 

1. Setting our Calendar of Events for 2026 [p.7] 

2. Setting Goals for 2026 

a. Review status of 2025 Goals and Highlights (attached) [p.8-11] 

b. Setting priorities for 2026 

Announcements 
1. Pumpkin Path, Saturday, October 4, 10-2 
2. Manila Munchies, Saturday, October 11, Shenandoah Park (not an ACAF event) 
3. Marketplace/Magic of the Season, Friday, December 5, Shenandoah Park (sell See’s) 
4. Parol Festival, Saturday, December 6, 6-7:30pm, Mikolajcik Center, Multi-Purpose Room 
5. Holiday Reception/Annual Membership Meeting, December 27, Room 5 

ADJOURN 
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CALL TO ORDER:  President Joseph called the meeting to order at 6:34 p.m.  A quorum was 
present. 

1. Board Members Present:  Mark Joseph, President/Treasurer; Clarence Mamaril, Cherol 
Ockrassa, Roberta Labaw, Joe McNaughton, Jonette McNaughton, Karen Brorby, 
Directors 
Board Members Absent: Melissa Lamattini, Director 
Members/Guests Present: Janet Duhe, Pouran Shir, members 

2. Board Member Comments – Mark announced that Scott Thomason made a very 
generous donation of $500 to the Foundation.  He also reported that he contacted our 
insurance claims adjuster, and that he is making good progress settling the claim filed 
against ACAF relating to the 2025 Juneteenth Celebration. 

3. Member Comments – None. 

CONSENT CALENDAR On motion by Joe, seconded by Cherol, the consent calendar was 
approved. 

1. Approve Meeting Minutes for July 28, 2025 
2. Approve Financial Summary for July 2025 
3. Receive and File Year-to-date Membership Listing for July 2025 

COMMITTEE REPORTS 

1. General Services 

a. Pumpkin Path: The Board reviewed the status of the event.  The Event Permit 
paperwork has been turned in; a banner permit will be submitted; Kiwanis Club 
is donating up to $500 to cover the cost of the pumpkins; and that Mark was still 
trying to contact the new Manager for Walmart, regarding pumpkins. The date 
of the event is Saturday, October 4, from 10-2.  Mark was also going to reach out 
to the Key Club, to help with the event. 

2. Visual Arts & Performing Arts 

a. Mural Art Project: The Call For Art is out, and Mark passed out some extra 
copies.  It was suggested that we send a copy to the High School Arts 
department, as well as throughout the community.  We also talked about getting 
it submitted to Café, an online art clearing house. 

b. Fall Student Art Contest: Mark talked to Supervisor Ramos’ office about 
scheduling the Fall show but needs to reschedule to work out the details.  We 
want to host the reception in conjunction with her Holiday Reception.  We also 
want to require the artwork to fit without typical framing sizes (11x14; 16x20; 
20x24).  This is because the County Library has agreed to professionally frame 
the First, Second and Third place winners.  Also, if ACAF wants to donate frames 
for the other contestants, regular sizes will keep costs down. 
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3. Cultural Arts  

a. Parol Festival:  The date for the event is Saturday, December 6, from 6 – 7:30pm.  
We have worked with Luchi, who has scheduled workshops for September, 
October and November.  She also reached out to the FilAm Club about 
sponsoring the food for the event. 

OTHER BUSINESS/FUTURE AGENDA ITEMS 

1. General Discussion: The Board discussed the final grant report submitted for last year’s 
Napa County grant; the clean up of the mosaic and future landscaping of the flowerbed 
(the City is going to have the Citizen’s Academy graduates help with installing the 
landscaping, so we need to be ready before their install date of November 15); and 
reviewed the status of our classes and other programs in Rooms 5 & 6.  Two new 
programs are Digital Art and a Drumming Class.  Karen moved, and Joe seconded, a 
motion to accept these two new programs into our class schedule. Motion passed 
unanimously.  The drumming classes would be on the 2nd and 4th Thursdays, from 6-
7pm; the Digital Art Class would be on Tuesdays, from 5-6:30pm; the Ukelele Jam is the 
1st and 3rd Wednesdays, from 1-4pm; and Miss Debbie’s after school art class is 
Tuesdays from 3:15-4:45pm. Roberta also brought up her concerns about the mice 
issue in Room 5.  Mark said he talked to the City’s Maintenance Person, who suggested 
we use one of the two mouse boxes in Room 4. 

2. Revised Logo/Tent Replacement: There was a lot of discussion about changes to the 
logo.  The board was divided over any changes, so we agreed to ask our former student 
intern, Yezuri Lando, to work with the two competing logos, and see if she can help. 

3. Clean Up efforts: After some board members indicated they may not be able to make 
the September 20 clean up day, the Board decided to move the date to Sunday, 
September 28, starting at 10am.  The goals would be to paint the bathrooms, shampoo 
the carpet and install the hanging art rake display. 

4. Board Retreat: This is scheduled for Saturday, September 13, from 10 to 2pm. The 
retreat would focus on event planning and class/program development. 

5. See’s Candies: The Board agreed to sell See’s Candies again this year and get the candy 
in time for the Chamber’s Marketplace event (a part of the Magic of the Season on 
December 5, as well as at the Parol Festival and our Holiday Reception. 

The meeting adjourned at 8:01 p.m. 

 

Minutes submitted by  
Mark Joseph, President 
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Financial Summary – August 2025 
American Canyon Arts Foundation 

 

To streamline financial reporting for the Board, rather than the comprehensive set of 
financial reports, a quick summary will be provided. In addition, a detailed listing of the 
prior month transactions will be included, to ensure there is transparency regarding our 
finances. 

The table below offers a quick summary of ACAF’s financial condition for the current year 
and compares it with the prior year. 

Category 8/31/2025 8/31/2024 Dol. Chg. 
Pct. 

Chg. 
Cash on hand $32,994  $33,655  ($661) -2.0% 
Year-to-Date Revenues $39,269  $31,289  $7,980  25.5% 
Year-to-Date Expenses $35,551  $48,984  ($13,433) -27.4% 
Net Income $3,718  ($17,696) $21,413  -121.0% 

 
By August, our cash position is roughly the same as last year, down only $661. Revenues 
continue to be higher than last year, by almost $8000. Expenditures were down 
significantly, resulting in a positive net income and a dramatic increase over last year. 
Forecasting to the end of the calendar year, we expect our net income to drop—we have 
already received the revenue for our Fall Student Art Contest and Parol Festival, even 
though the expenses have not yet happened.  We hope to collect membership dues in 
December, which will help.  Lastly, although we expect to make money by selling See’s 
Candies, the income won’t show up until next year. 

The detailed listing of transactions for August is attached. 
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Type Date Num Name Memo Class Paid Amo...

Income
41-Contributions

4180 Memberships
Deposit 08/25/2025 Janet Duhe NEW Member Support:General 35.00

Total 4180 Memberships 35.00

Total 41-Contributions 35.00

Total Income 35.00

Gross Profit 35.00

Expense
56-Program Costs

5610 Advertising & Promotions
Check 08/31/2025 Napa County:2025-26 A... FB ad for Parol Festival - upcoming workshops Cultural:Parol Festival 10.52

Total 5610 Advertising & Promotions 10.52

5630 Performer's Fees & Charges
Check 08/12/2025 2465 Napa County:2024-25 A... Napa Valley Youth Symphony -- Performance at first ParkFest eve... VAPA:Arts Extravaga... 150.00
Check 08/25/2025 2467 John Giglio Reimbursed Cincinnatti Ambassadors business license charge (Pa... VAPA:Arts Extravaga... 109.00

Total 5630 Performer's Fees & Charges 259.00

5632 Professional Support
Check 08/25/2025 2466 Yezuri Landa Helped with the Art Mural Call For Art/digital flyer VAPA:Public Art 40.00

Total 5632 Professional Support 40.00

Total 56-Program Costs 309.52

57-Admin Exp.
5710 Bank Fees & Charges

Deposit 08/25/2025 Janet Duhe PayPal charges Support:General 1.19

Total 5710 Bank Fees & Charges 1.19

Total 57-Admin Exp. 1.19

Total Expense 310.71

Net Income -275.71

12:29 AM American Canyon Arts Foundation
09/11/25 Profit & Loss Detail
Cash Basis August 2025
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Date Name Memo Paid Amount

Income
41-Contributions

4180 Memberships
12/16/2024 Kasama Lee Family Membership RENEWAL 65.00
12/16/2024 Shanda Neumeier Family Membership RETURNING 65.00
12/16/2024 Kristin Einberger NEW Individual Membership 35.00
12/16/2024 Anna Ding Yu Individual Membership RENEWAL 35.00
12/19/2024 Pouran Shir NEW Family membership (Pouran & Sebastien Pridmore) 65.00
12/19/2024 Mark & Cheryl Joseph Family Membership RENEWAL 65.00
12/19/2024 Charlotte Chiolero Family Membership RENEWAL 65.00
01/02/2025 Rowena Pagtakhan NEW Individual Membership 35.00
01/07/2025 Cherol Ockrassa1 Individual Membership RENEWAL 35.00
01/07/2025 Roberta & Steve LaBaw Family Membership RENEWAL 65.00
01/08/2025 Sophie Borgeaud Individual Membership RENEWAL 35.00
01/09/2025 Belia Ramos Individual Membership RENEWAL 35.00
01/12/2025 John Comisky1 Individual Membership RENEWAL 35.00
01/14/2025 Cherol Ockrassa added Don Ockrassa to the membership 35.00
01/15/2025 Karen Brorby Individual Membership RENEWAL 35.00
01/20/2025 Karen Brorby Second Dues payment (refunded 1/26/25) 35.00
01/20/2025 David Krase Paid for dinner; didn't eat; used for Membership RENEWAL 35.00
01/20/2025 Karen Brorby 1/26/25 -- Refunded second membership payment -35.00
01/21/2025 Arsenia Rollins NEW Individual Membership 35.00
01/21/2025 Elizabeth Goff1 Family Membership RENEWAL 65.00
01/25/2025 Teresa Abeyta Individual Membership RENEWAL 35.00
01/26/2025 Jonette McNaughton Family Membership RENEWAL 60.00
01/26/2025 Jonette McNaughton Family Membership RENEWAL 5.00
03/10/2025 Nathell Buford Family Membership RENEWAL 65.00
03/18/2025 Farrah Coloma1 Individual Membership RETURNING 35.00
03/28/2025 Teena Miller Family Membership NEW 65.00
04/13/2025 Mariama Hadiah Individual Membership RENEWAL 35.00
04/30/2025 Rina Mitchell Family Membership NEW 65.00
05/07/2025 Ikroop Sandhu Complementary Student Membership NEW 0.00
05/07/2025 Brandon Gillen Complementary Student Membership NEW 0.00
05/07/2025 Aldren Domingo Complementary Student Membership NEW 0.00
05/07/2025 Emma Yuliana Robles Complementary Student Membership NEW 0.00
05/07/2025 Alejandro Alvarado Complementary Student Membership NEW 0.00
05/07/2025 Kieara Ysabelle Antolino Complementary Student Membership NEW 0.00
05/07/2025 Carlos Luis Robles Complementary Student Membership NEW 0.00
05/07/2025 Athena Perez Espinoza Complementary Student Membership NEW 0.00
05/07/2025 Trinity Luke Complementary Student Membership NEW 0.00
05/07/2025 Isabelle Coffin Complementary Student Membership NEW 0.00
05/07/2025 Arianna Long Complementary Student Membership NEW 0.00
05/07/2025 Aiden Agtarap Complementary Student Membership NEW 0.00
05/09/2025 Mark & Cheryl Joseph Sponsored one ACAF Membership for 12 Student Artists, May... 120.00
05/12/2025 Scott Myer Adult Band Membership RENEWAL 80.00
05/12/2025 Carrie Johanson Individual Membership NEW (will be reimbursed) 35.00
05/14/2025 John Giglio Adult Band Membership NEW 80.00
06/02/2025 Laura Keiser RETURNING Membership Individual 35.00
06/11/2025 Clarence Mamaril Band Membership (Mamiril Law Office) 80.00
08/25/2025 Janet Duhe NEW Member 35.00
09/03/2025 Mariama Hadiah RETURNING Member. long lost check finally made it to us!  M... 35.00

Total 4180 Memberships 1,705.00

Total 41-Contributions 1,705.00

Total Income 1,705.00

Gross Profit 1,705.00

Expense

Net Income 1,705.00

12:25 AM American Canyon Arts Foundation
09/11/25 Membership Report--Summary
Cash Basis December 1, 2024 through September 3, 2025
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American Canyon Arts Foundation 
Calendar of Events – 2025/2026 

Event Name Tentative Date/Time Chair/Notes 

Pumpkin Path October 4, 2025  

Parol Festival & Competition December 6, 2025  

Fall Student Art Contest December 10, 2025  

Holiday Reception/Annual Mtg. December 27, 2025  

ACHS Arts & Music Fest March 21, 2026  

Spring Student Art Contest May 2026 (tentative)  

Art Extravaganza/ParkFest June 6, 2026  

Juneteenth Celebration June 2026 (tentative)  

Meet Me in the Street June/July/August 2026  

Pumpkin Path October 3, 2026  

Parol Festival & Competition December 5, 2026  

Fall Student Contest December 2026  

Holiday Reception/Annual Mtg. December 2026  

New Event   

New Event   

New Event   

Note: This does not include ongoing classes/programs or smaller events scheduled for 
Room 5, such as Art Receptions, Open Mic, Cultural Programs, etc. 
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Highlights from the 2025 ACAF Board Retreat 

The Board met on Saturday, February 8, 2025, to review ways to expand our “bandwidth” and work 
out our Event Calendar for 2025 and 2026.  We also planned how we can refresh and modernize our 
Room 5 space.  It was a very productive and satisfying day. 

Here are the key highlights: 

Topic Status 
Funding opportunities: We discussed our current financial status, and then agreed to focus on a 
few key areas: 
o Grants (primarily Napa County’s Arts & Culture grant for 

$7500; and the Arts Council Napa Valley grant for $5000) 
o $7500 secured; we’ll apply 

for $5000 in the fall) 
o  $12,500 from City for 

Juneteenth 
o Sponsorships (primarily cash donations, but gift 

certificates and donated items are also welcomed) 
o Nothing significant yet. 

o Silent Auctions (both online and in-person) o Much better this year than 
in the past ($1000+) 

o Service Fees from Classes and other events, including art 
sales and entry fees; and 

o Class fees waived for now 

o Membership Dues o About the same 
Staffing Strategies: 
o We spent a considerable amount of time on this area, 

focusing both on developing our Board members as well as 
growing our membership.  We will work with Napa Valley 
College for student interns to help with social media, our 
website, and provide support for our events and programs. 

o We used two interns and 
are working for another 2 
 

o We discussed the roles of the Board Officers; the need to 
add one or more new Board members, and the need to 
provide the board with training.  We also need to use a 
Nominating Committee to recruit and vet prospective new 
Board members. 

o Not yet, but nominations 
are right around the corner. 

o Consider Leadership 
Training in next Napa Co. 
grant cycle. 

o We endorsed the idea of providing a variety of monthly 
membership events, such as the Lighted Art Festival, Art 
Shows and receptions, Cultural events, more Open Mic 
type evenings, and other types of small group meetings.  
We can provide drink and appetizers, and the opportunity 
to get together on a regular basis.  Participating in the 
annual “Meet Me in the Street” program would also be a 
good example of this effort. 

o Not too much, but this is 
due to getting Rooms 5 & 6 
cleaned up—a good goal 
for 2026. 

o Bring back a monthly newsletter, primarily focused on 
upcoming events and activities, as well as reporting on 
immediate past events.  This could also provide an 
opportunity to solicit ideas and feedback from our 
membership.  Everyone will need to help provide content, 
even if one person is in charge of assembling and emailing 
that newsletter. 

o Not yet.  We need an editor 
and content from our 
members.  Student Interns 
could start the process. 
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Topic Status 
 

2025 Board Retreat Highlights-update1 2 9/13/2025 

o We also want to initiate a monthly Artists Open Studio in 
Room 6.  Tentatively, it would be the third Saturday of each 
month, from 10-2, tentatively starting in March.  A Board 
member would open the door, and any member artist (or 
guest) could stop in and paint, make crafts, jewelry, 
quilting, etc.  This would be a free event for members—
basically, a chance to do your art with fellow artists.  We 
could offer refreshments as well. 

o Done; but not a lot of 
attendance. 

Technology/social media: We discussed this briefly.   
o Our new WordPress website is working well and looks 

much better than the old version.  WordPress also offers a 
large amount of “plugins” to provide low-cost online 
functionality.  For example, we can offer ticket sales, online 
auctions, online art sales, and sponsorships, all through 
the single website.  Although we have similar abilities via 
GiveButter, it may be better to work within one 
environment. 

o These options were 
explored, but no 
commitments yet. Parks 
Foundation found Auctria, 
which we didn’t know 
about. 

o We hope our student interns will help us get better use of 
our social media, particularly expanding it to Instagram 
and possibly TikTok.  Learning how to promote our website 
and Facebook page will also be worthwhile, as we try to 
increase our membership and attendees. 

o Some progress; need to 
build with the next set of 
interns. 

Facilities: The focus was on sprucing up Room 5.  Highlights include  
o Take down some of the old acoustic tiles, remove the lower 

(damaged) portion of the covering by the sink, and replace 
it with a waterproof splash back; 

o Tiles, yes; backsplash, no 

o Install baseboards to hide the items under the kitchen sink 
area; 

o Not yet 

o Organize the items in the cupboards by the kitchen sink 
(and move to storage what isn’t regularly used/needed); 

o Done 

o Repaint the room (flat white on the walls; semi-gloss on 
the cabinets); 

o Done, Bathrooms 9/27 

o Shampoo the carpet;  o Not yet (9/27) 
o Clean and re-use the blue aluminum window coverings, 

leaving the worse ones for the upper windows (in case we 
need to limit light/heat during the summers); 

o Removed; done 

o Install a movable partition to screen the kitchen area; o Done 
o Remove any unused equipment and chairs into Room 3 

(storage); 
o Done 

o Remove the haphazard array of artwork and flyers on the 
street-facing wall and replace it with framed artwork, using 
a rail and cord hanging system; and 

o Not yet (9/27) 

o Purchase seat covers (black) to give a unified and more 
professional look to the folding chairs. 

o Done 

Other ideas included the following:  
o Improve the front of the building, such as painting the 

street facing wall all one color (with approval from Kiwanis 
and the City) and the doors a contrasting color; 

o Pending mural 
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Topic Status 
 

2025 Board Retreat Highlights-update1 3 9/13/2025 

o Commission an artist to paint a mural between Rooms 5 & 
6, and possibly painting the metal support poles to 
resemble different colored crayons (a great idea from 
Cherol!); 

o CFA in progress; Winter 
grant from ACNV to fund 
mural 

o Produce signage indicating that this is the Arts 
Foundation’s space (and coming up with a good name for 
our two rooms!). We should work with Kiwanis to ensure a 
similar signage treatment; and 

o Not yet 

o Organize our portion of Room 3 for storage. o Done; but an ongoing 
need! 

o We will wait until the Mosaic is out of Room 6 before we 
consider tackling that space.  It is in better condition than 
Room 5, so we don’t expect it to be as challenging. 

o Done 

Partnerships: We did not discuss this topic, due to time 
constraints. 

o N/A 

Events Calendar: We reviewed the draft events calendar and made the following decisions: 
o Assigned Cherol to chair the Art Extravaganza/ParkFest 

event for 2025 and 2026.  Clarence will assist with the 
music end.  We also noted ParkFest has some grant funds 
attached, and in future years, we will continue to request 
funding for this, in part to cover the band costs, facility 
rental (for both the Art Show and the Concert), and help 
promote the event.  The Extravaganza will be our primary 
fund-raising event for the year. 

o Art Extravaganza/ 
ParkFest went well, but we 
need a better location, and 
better fund raising efforts 

o Assigned Jonette to chair the annual ACHS Art and Music 
Fest.  It was pointed out that this is an event that is being 
refined.  Next year we want it to be held in conjunction with 
the Napa Valley Mustard Celebration and find a better site 
that can handle art and musical performances.  We also 
want it to be scheduled before the Art Extravaganza, so we 
can encourage student artists to enter.  Because she has 
not been as involved in this event, some mentoring will be 
needed. 

o On target (Combined 
Mustard/ACHS event at RD 
Winery in March) 

o Jonette will also chair the annual Pumpkin Path event.  We 
noted we will work with Walmart to see if they can provide 
us with the pumpkins at a discounted price, so we do not 
need to drive to Turlock.  We would also work with the 
Parks Foundation, the 4H Club and Spirithorse to make 
this a bigger event. 

o On target—Walmart 
donated the pumpkins! 

o We will continue to have a presence at Meet Me in the 
Street, using our booth space for up to 6 member artists, 
and to solicit new members and survey what type of art 
classes should do well in American Canyon. 

o Done 

o We will continue with Juneteenth (with Brenda Knight 
running the program) and the Parol Festival (with Luchi 
Marte in charge). Rather than produce other cultural 
events, we would focus on supporting others through cash 
sponsorships.  The Holi Festival is a good example. 

o Done-Juneteenth 
o On target-Parol 
o We need a fund raiser for 

Cultural Arts if we want to 
sponsor these new events. 
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Topic Status 
 

2025 Board Retreat Highlights-update1 4 9/13/2025 

o We also decided to combine our Holiday Reception with 
our Annual Membership Dinner and hold it in December.  
We would cater the dinner (or use in-house member 
cooks), to keep costs down, but raise money with raffle 
items and beer/wine sales.  We could also use the event to 
sell See’s Candies.  The annual report would just be 
emailed to everyone in January.  By not holding the dinner 
in January, it also avoids asking our members to pay for two 
dinners (Membership and the Lighted Art Festival) in one 
month. 

o On target (Dec. 27) 

Regular Programming: We also confirmed we want to focus on smaller events and target our 
members (and their guests/potential members), such as: 
o Field Trips (for example, the Lighted Art Festival, or 

Fairfield’s Art on the Vine, or school performances, etc.) 
o Not yet 

o Art Shows, particularly 1-3 artists’ shows, with a reception 
in Room 5.  This could also include hosting art shows at the 
Chamber Office and potentially at Supervisor Ramos’ 
office (she would like to sponsor youth artists and display 
their work in her office) 

o Not yet; waiting for Rooms 
5 & 6 to be finished. 

o Artist Studio idea, noted above o See above 
o Classes—expanding on what we currently offer, and use 

Meet Me in the Street to survey people on what the 
demand is for new offerings. 

o We are growing the list, 
student and adult classes; 
Ukelele, Paint Parties 

o Community Events, such as Pumpkin Path or Magic of the 
Season.  This was a mixed bag, but we may revisit the 
opportunity on a case-by-case basis.  For example, there 
wasn’t much interest in having a booth at Earth Day, but 
hosting an “Easter Egg/Chalk Art” event as part of the City’s 
“Bunny Brunch” was endorsed. 

o On target—we’ll use 
Marketplace to sell See’s; 
other community events as 
bandwidth allows 

o Scholarships and Sponsorships were still highly regarded, 
but this requires a successful fund-raising campaign. 

o Converted to pay for 
interns 

o We still need to raise funds 
for scholarships 

What’s the future for ACAF?  
o Given that we felt good about our prospects for raising 

more money, attracting and retaining more members, and 
fixing up our new space, the Board felt very good about 
remaining an independent Nonprofit Community Group. 

o Done. 
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