
American Canyon Arts Foundation 
Board of Directors Meeting Minutes – January 9, 2024 

 

CALL TO ORDER:  President Mamaril called the meeting to order at 6:05pm.  A quorum was present. 

1. Board Members Present:  Clarence Mamaril, President; Jonette McNaughton, Vice-President; 
Mark Joseph, Secretary/Treasurer; Roberta LaBaw, Joe McNaughton, Cheryl Joseph, Ethan 
Sabee, Eric Sabee, Directors 
Board Members Absent:  Patti Krueger, Director 
Members/Guests Present:  None 

2. Board Member Comments – Jonette noted that Fred Morse’s funeral service is this Friday at 
11am.  Mark requested that we add the Chamber Membership Dues to the Consent Agenda. 

3. Member Comments – None. 

CONSENT CALENDAR On motion by Cheryl, seconded by Joe, the consent calendar was approved. 

1. Approve Meeting Minutes for December 12, 2023 
2. Approve Financial Reports for December 2023 
3. Receive and File Year-to-date Membership Listing for December 2023 
4. Receive and file Current Updates  
5. Receive and file 12-month Rolling Program Calendar 
6. Approve renewal of Chamber Membership for 2024 in the amount of $350. 

COMMITTEE REPORTS 

1. Membership:  We reviewed the upcoming plans for the Annual Dinner, Sunday, January 28 at 
Laso Restaurant.  We will offer 3 dinners to pick from; and set the price at $60, the same as last 
year.  We also agreed to have our dinner/tour of Napa’s Lighted Art Festival at Downtown Joe’s, 
on Sunday, January 21.  We will meet at 5pm for dinner. 

2. Visual Arts:  We talked about hosting a “mustard” themed art show for the March “Open Mic” 
event, and work with the Chamber about soliciting artwork.  We also talked about using 
prepared mustard as a whimsical theme instead of wild mustard flowers!  Regarding the Art 
Extravaganza, we made some changes to the schedule.  We also talked about judges and 
suggested the artist from Benicia (Charles H. White from Castro Valley), an art teacher from the 
High School and possibly Patti Krueger, if she isn’t going to enter.  Otherwise, find a good 
photographer as the third judge. 

3. Performing Arts:  We discussed the inaugural Open Mic and that it had a good turnout 
considering the timing.  The next one would be on the fourth Friday of the month, or January 26.  
We also discussed receiving sponsorships for $100/show.  Clarence reported he purchased some 
equipment and fixtures to make Room 5 work as the venue.  We also noted the need to 
organize an art show next door. 

4. Cultural Arts:  Mark expressed concern about the Napa County Grant.  We may not be able to 
amend the budget to include other cultural programs, such as Arvind Nischal’s Holi Festival.  
Clarence stated he would contact Nicky at Napa Valley College about an expanded Filipino 
Speaker program.  We could spend up to $1700 on this effort. 

BUSINESS CALENDAR - None 

OTHER BUSINESS/FUTURE AGENDA ITEMS 

1. Social media/Marketing; Student Scholarships; Use Agreement between Kiwanis and ACAF; and 
the Annual Retreat:  These were items included to remind the Board that these are works in 
progress, and when they might be coming back to the Board for action. 
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2. Juneteenth:  Cheryl raised concerns about holding the annual Juneteenth Event on Father’s Day.  
Because Pride Day was planned the day before, it would be difficult to change the Juneteenth 
Celebration date.  After discussion, a consensus emerged that the most reasonable way of 
resolving this conflict (people wanting to spend Father’s Day with their families and not all day 
at the Juneteenth event) was to forego our Alcohol Sales.  This was done originally as a means of 
helping ACAF generate revenue from the event.  However, we have not received that much 
money (less than $300), and, although we should be able to raise more by raising our prices, it 
still was more work than it was worth.  Also, by giving the exclusive right to some other group, it 
would generate more money for the event. 

The meeting adjourned at 8:08pm. 

 

Minutes submitted by  
Mark Joseph, Secretary/Treasurer 
February 4, 2024 



American Canyon Arts Foundation 
Annual Membership Dinner/Meeting Minutes – January 28, 2024 

 

CALL TO ORDER 

President Mamaril called the meeting to order at Laso Restaurant, starting at 7:04pm.  A quorum 
exceeding one-third of the membership was present.  Members received a printed copy of the 2023 
Annual Report. 

Members Present:  Ding Yu, Mark Joseph, Cheryl Joseph, David Krase, Patti Krueger, Steve LaBaw, 
Roberta LaBaw, Kasama Lee, Barton Lee, Clarence Mamaril, Jonette McNaughton, Joe McNaughton, 
Linda Torres, Elizabeth Sabee, Ethan Sabee. 
Guests Present:  Cherol Ockrassa (Cherol renewed after December 31, 2023) 

PRESIDENT’S WELCOMING REMARKS 

President Mamaril welcomed the group and highlighted some of the amazing accomplishments of 
the last year, including receiving over $20,000 in grants, developing solid partnerships with the City, 
Napa Valley College, Kiwanis Club, and the Parks Foundation.  He also recognized the many new and 
ongoing events that we were instrumental in accomplishing, including Juneteenth, the Battle of the 
Bands at Meet Me In The Street, the Musician Service with the City, and our latest creation:  Open 
Mic.  He thanked the membership for their support and appreciated the time he served as 
President. 

ELECTION OF BOARD MEMBERS AND OFFICERS FOR 2024 

Secretary Joseph reported that the Board of Directors, serving as the Nominating Committee, 
recommended the following members to serve on the Board, as well as key officers for the year: 

• Mark Joseph, President/Treasurer 

• Clarence Mamaril, Vice-President 

• Cheryl Joseph, Secretary 

• Jonette McNaughton, Director 

• Roberta LaBaw, Director 

• Patti Krueger, Director 

• Eric Sabee, Director 

• Joe McNaughton, Director 

• Ethan Sabee, Director 

After discussion from the floor, Clarence motioned and Roberta seconded, a motion to nominate 
Cherol Ockrassa and Elizabeth Sabee to the Board, thereby increasing the total number of 
Directors to 11.  The motion passed unanimously. 

Cheryl motioned and Kasama seconded, a motion to approve the revised slate of Directors and 
Officers.  The motion passed unanimously. 

INCOMING PRESIDENT’S REMARKS 

President-elect Joseph thanked the membership for their confidence in him, and that he looked 
forward to serving again as President.  He highlighted three areas he wanted to focus on, during the 
next year:  Getting the most out of our new space; Growing our Membership and keeping them 
engaged through our new Working Committees; and increasing our revenues through online fund 
raising.  He was very optimistic about our future and encouraged everyone to get involved and stay 
involved.  

The meeting adjourned at 7:30pm. 

Minutes submitted by Mark Joseph, February 4, 2024 



American Canyon Arts Foundation 
Board Retreat Minutes--February 10, 2024 

 
 

CALL TO ORDER:  President Joseph called the meeting to order at 10:22 a.m.  A quorum was present. 

1. Board Members Present:  Mark Joseph, President,  Clarence Mamaril, Vice President, Cheryl 
Joseph, Secretary,  Roberta Labaw, Joe McNaughton, Jonette McNaughton, Elizabeth Sabee, 
Directors.   
Board Members Absent:    Pattie Krueger, Ethan Sabee, Eric Sabee, Cherol Ockrassa, Directors 
Members/Guests Present:  None  

2. Board Member Comments –  Mark took this opportunity to welcome all the members present 
and had a brief discussion regarding lunch options. 

3. Member Comments – None. 

CONSENT CALENDAR On a motion by Cheryl, seconded by Clarence, the consent calendar was 
approved unanimously. 

1. Approve Meeting Minutes for January 9, 2024 
2. Approve Financial Reports for January 2024 
3. Receive and File Year-to-date Membership Listing for January 2024  
4. Receive and file Current Updates  
5. Authorize signatories on ACAF’s Bank Account –  President, Vice President, Secretary, and 

Jonette McNaughton as the 2024 signatories on the ACAF account.   

BUSINESS CALENDAR 

1. Authorize additional insurance payments and allocate charges to various programs. During the 
review of this item a motion was made and seconded (Clarence/Joey) to increase our current 
year premium by $289.00, and our annual 2024-25 premium by $509.00.  Motion passed 
unanimously. .  Mark will provide additional clarification regarding the Insurance Allocations at 
the March meeting. 

2. Approve grant ideas for 2024 – During the review of this item a motion was made and seconded 
(Cheryl/Jonette) to approve requesting $7,500 from Napa County, $7,500 from Napa Presents, 
and $5,000 for the Arts Council of Napa Valley.  Motion passed unanimously. 

BOARD RETREAT AGENDA 

1. Review our Mission and Vision Statements – After discussion of this item there was no change 
to either the Mission or Vision Statement of the club.  This item did not require action by the 
Board. 

2. Develop Multi-year Work Plan – Please refer to Other Business/Future Agenda items – Business 
#1. 

OTHER BUSINESS/FUTURE AGENDA ITEMS 

None. 

The meeting was adjourned at 3:15 p.m. 

 

Minutes submitted by  
Cheryl Joseph, Secretary 
March 11, 2024 
 



American Canyon Arts Foundation 
Board of Directors Meeting Minutes - March 12, 2024 

Amended April 7, 2024 

 

CALL TO ORDER:  President Joseph called the meeting to order at 6:04 p.m.  A quorum was present. 

1. Board Members Present:  Mark Joseph, President/Treasurer, Clarence Mamaril, Vice President, 
Cheryl Joseph, Secretary, Roberta Labaw, Jonette McNaughton, Joe McNaughton, Cherol 
Ockrassa, and Zoom attendees were, Ethan Sabee, Eric Sabee, and Elizabeth Sabee. 
Board Members Absent:  None  
Members/Guests Present:  None 

2. Board Member Comments – Mark informed the Board of three potential returning members, 
Nathell Buford, Jennifer Atkinson and Chris Tennyson.  Roberta requested permission to 
distribute the Art Extravaganza flyer at Wednesday’s luncheon at the Senior Center.  She was 
encouraged by the Board to distribute anywhere and everywhere. 

3. Member Comments – None. 

CONSENT CALENDAR On motion by Jonette, seconded by Cheryl, the consent calendar was approved. 

1. Approve Meeting Minutes for February 10, 2024 
2. Approve Financial Reports for February 2024 
3. Receive and File Year-to-date Membership Listing for February 2024 
4. Approve Insurance allocation as recommended.  
5. Monthly Updates 

COMMITTEE REPORTS 

1. General Services (Scholarships, General Membership Mtg., Marketing Study/Website) 
Discussions included: 

-Establishment of Scholarship Committee – Mark, Cheryl, and Eric 

-Quarterly General Membership meetings may be too much.  Better to look at group outings as 
a better way to engage members.  Art show June 8th and 9th being considered as well as having 
a May membership meeting. 

-Marketing/Website Committee established – Mark, Eric, and Cherol.  Added discussion 
surrounding the new logo and website design also took place. 

 
2. Visual Arts (Art Extravaganza, Mustard Art Shows, Mosaic) Discussions primarily addressing the 

Art Extravaganza that included: 

-Accepting all Art on Friday, April 5th .  Preparing labels for the Art, Hanging Art, Ordering 
Winning Place Ribbons, confirming Judges for the event still needs to take place, Art pick-up will 
be Sunday, April 14th.  Event Reception is Friday, April 12th with appetizers and beverages, still 
need to collect auction items and prepare bid forms.  Budget for the event is $5,000.  Mark to 
complete ABC permit application. The Art Show will be from 1 – 6 and the ethnic dancing will be 
from 4 – 6.  Slight overlap 

3. Performing Arts (ACHS Art/Music Festival, Open Mic/Art Show, July 4th, ParkFest)  Primary 
discussion centered around the March 15th and 16th High School Festival.  Thursday evening and 
Friday morning set-up, with the event from 1-4 on Saturday.  Decision not to have food, but  

pizza for the volunteers.  Planning on having three judges, one ACAF member, one teacher and 
one non art show student. 
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4. Cultural Arts (Holi Festival, Gay Pride, Filipino programs)  Discussions included: 

-During the review of the Holi Festival, Mark made a motion for the Board to approve $250. 
sponsorship for the event.  Second by Cherol, Motion passed unanimously. 

 -Gay Pride is scheduled for Saturday, June 15th, more details to be announced. 

 -Filipino programs Mark reminded the Board that we need to spend the grant funds on this 
program.   

 

OTHER BUSINESS/FUTURE AGENDA ITEMS 

1. Work Plan Matrix – This item was tabled until the April meeting. 

2. Pattie Kreuger’s Resignation – Mark explained that he had received a letter from Pattie 
announcing her resignation from the Board. 

Announcements 

1. Clarance reminded the Board of April 21st Earth Day from 9 – 1 at Wetlands.  He suggested that 
we offer some type of “Nature Themed” art activity. Éric suggested leaf printing. 

The meeting adjourned at 7:47 p.m. 

 

Minutes submitted by  
Cheryl Joseph, Secretary 
April 4, 2024 
 



American Canyon Arts Foundation 
Board of Directors Meeting Minutes – April 8, 2024 

CALL TO ORDER:  President Joseph called the meeting to order at 6:07 p.m.  A quorum was present. 

1. Board Members Present:  Mark Joseph, President/Treasurer, Clarence Mamaril, Vice President, 
Cheryl Joseph, Secretary, Roberta Labaw, Jonette McNaughton, Joe McNaughton, Cherol 
Ockrassa, and Zoom attendees were, Ethan Sabee, and Elizabeth Sabee. 
Board Members Absent:  Eric Sabee 
Members/Guests Present:  None 

2. Board Member Comments – Mark pointed out the Amended Minutes dated April 7, 2024 which 
corrected the March 12th Consent Calendar motion.  Also mentioned that Clarence on behalf of 
the Board accepted the City’s Arts in April proclamation. 

3. Member Comments – None. 

CONSENT CALENDAR On motion by Joey, seconded by Cherol, the consent calendar was approved. 

1. Approve Meeting Minutes for February 10, 2024 
2. Approve Financial Reports for February 2024 
3. Receive and File Year-to-date Membership Listing for February 2024 
4. Approve Insurance allocation as recommended.  
5. Monthly Updates 

COMMITTEE REPORTS 

1. General Services (Scholarships, General Membership Mtg., Marketing Study/Website) 
Discussions included: 

-General Membership 

Discussion took place regarding the General Membership meeting which will take place on May 
24th from 5:00 – 6:00 p.m. in room 6.  The event will consist of a social hour, calendar of events 
distribution, announcement of Committee Leads and request for added volunteers, as well as a 
discussion on why the Club needs you.  Agreed the event should have appetizers and not pizza. 

-Scholarship 

Mark Announced that he, Cheryl and Eric have scheduled a Zoom meeting to review and 
determine this year’s Art’s Foundations scholarship awardees. He also announced that Olivia 
Dodd, with Napa Valley Presents authorized using $1,000 from that grant to add to the 
scholarship fund. 

-Miscellaneous  

Glass Awards are being given to the Drama, Music, Ceramic, Painting and Photograph 
Departments and need to be ordered  immediately.  Due to time constraints approve paying for 
a rush delivery.  A 6th award that needs to be ordered is for Janell Selleck as the Community 
Achievement Award winner for the City of American Canyon.  Payment for this award is not the 
responsibility of the Art’s Foundation. 

-Website 

Mark and Eric have submitted edits to the website contractor as well as assembled some photos 
to  be added  Still working on new logo. 

-Marketing Plan 

Mark announced that the budget will be presented shortly. 
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2. Visual Arts (Art Extravaganza, Mustard Art Shows, Mosaic)  

-Art Extravaganza 

Only 2 judges for this year’s show and the judging took place on April 7th in room 6.  Selections 
for 1st, 2nd, and 3rd place in each category has been determined as well as best of show.  Mark is 
working on a two-sided brochure for the event and Ari Lee has been contacted and will be 
taking pictures. Art will be moved from room 6 to the Multi-Purpose room.  Elizabeth will be 
preparing labels for the art, and security has been arranged for the event, ABC license has been 
received and Cheryl and Cherol have agreed to prepare the appetizers for the reception. 

 Saturday’s Cultural Arts event will be from 1:00 – 6:00 p.m. however, the dance portion of the 
program will begin at 4:00 p.m. with food being picked up at 3:30 p.m. 

 -Earth Day 

 Will take place on April 21st from 9:00 a.m. – 1:00 p.m. at the Wetlands. ACAF will be 
participating  with a painted leaf booth.  There will also be live music. 

 -Pumpkin Path 

 Discussion centered around when to order the 225 pumpkins and all agreed it should be in April.  
Plan to use the same vendor out of Turlock.  Additional discussions centered around whether 
the pumpkins should be left at the Wetlands or if they should be taken home that day.  The 
decision was made to leave either option open.  Mark and Clarence will continue to work with 
Recology about picking up remaining pumpkins.  It was agreed that we should be taking pictures 
of the event. 

3. Performing Arts (ACHS Art/Music Festival, Open Mic/Art Show, July 4th ParkFest)   

 Brief discussion took place regarding the success of the American Canyon High School Arts and 
Music festival.  Mark announced that Napa Valley Presents focus will be to mentor and grow 
emerging artists and showcase various locations.  Most likely we will not receive a grant in the 
upcoming year. 

 -Open Mic 

Cherol will be the sponsor of the April open mic event.  

4. Cultural Arts (Holi Festival, Gay Pride, Filipino programs)   

 As noted earlier, these items were closely tied to the Art Extravaganza. 

OTHER BUSINESS/FUTURE AGENDA ITEMS 

1. Work Plan Matrix – This item was tabled until the May meeting. 

2. Discussion regarding a Facilities Ad-Hoc Committee to organize and make sure that Kiwanis and 
Community Partners are leaving room 5 in good order.  Cheryl, Clarence and Mark were 
appointed to the Ad-hoc Committee. 

3. Events Stage – Clarence informed the Board that the Chamber and the American Canyon 
Community Parks Foundation are planning to purchase an 8 x 8 stage and asked if the Art’s 
Foundation would like to be a partner in that purchase.  If the club agreed 1/3 of the cost 
would be $732.77 per organization. 
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After lengthy discussion centering around the pros and cons of this purchase Clarence made a 
motion which was seconded by Elizabeth to approve the $732.77 purchase. The vote was as 
follows: 

  Approve 2 
  Opposed 5 
  Abstain 1  
  Neutral 1 
 Motion failed on a 5 – 2 – 2 vote 

4. Gateway Awards Nominee – During the discussion of this item Roberta made a motion and 
Cherol seconded,  that Clarence should be the Art’s Foundation Awards Nominee for 2024.  
Motion passed as follows: 

  Approve  8 
  Opposed 0 
  Abstain 1 
 Motion passed on an 8 – 1 vote 

Announcements 

 None 

The meeting was adjourned at 8:15 p.m. 

 

Minutes submitted by  
Cheryl Joseph, Secretary 
May 13, 2024 
 



American Canyon Arts Foundation 

Board of Directors Meeting Minutes – May 14, 2024 

CALL TO ORDER:  President Joseph called the meeting to order at 6:19 p.m.  A 

quorum was present. 

1. Board Members Present:  Mark Joseph, President/Treasurer, Clarence 

Mamaril, Vice President, Cheryl Joseph, Secretary, Roberta Labaw, 

Jonette McNaughton, Joe McNaughton, Cherol Ockrassa, Elizabeth 

Sabe, and Zoom attendees were, Ethan Sabee, and Eric Sabee. 

Board Members Absent:  None 

Members/Guests Present:  None 

2. Board Member Comments – Clarence announced that he would no be 

running for City Council; accepted position with the Napa/Solano 

Catholic Church.  Mark said he went to the NV College APIA Cultural 

event and really liked it.  Cherol was published in the Suisun Valley Review.  

Reminder of the upcoming Art Show in Fairfield on June 8th and 9th from 

10:00 a.m. – 5:00 p.m. 

3. Member Comments – None. 

CONSENT CALENDAR On motion by Clarence and seconded by Elizabeth, the 

consent calendar was approved. 

1. Approve Meeting Minutes for April 8, 2024 

2. Approve Financial Reports for April 2024 

3. Receive and File Year-to-date Membership Listing for April 2024 

4. Monthly Updates 

COMMITTEE REPORTS 

1. General Services (Scholarships, General Membership Mtg., Marketing 

Study/Website) Discussions included: 

-General Membership 

Reminder of the May 24th General Membership meeting in room 5 at 

Napa Community Center. The purpose of the meeting is to get the 

general membership more involved in club activities and sign up to join 

one of the committees.  The meeting will be from 5:00 – 6:00 p.m. and all 

will be encouraged to stay and enjoy open mic night. 

-Scholarship 

No discussion 

-Website/Logo 

The board reviewed both Eric and Mark’s examples of a new logo while 

there were pros and cons to both it was decided that Eric would spend 

more time in fine tuning his design and send it out to the board for 

comments. 

announced that the budget will be presented shortly. 
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The board had an opportunity to review the new website pages and 

made comments primarily addressing the mission statement, home page 

display, the foundations mission as well as about us page.  Most members 

felt that the format was nice and visibly pleasing.  Construction of the site 

will continue. 

-Miscellaneous  

Mark shared with the board a sponsorship request received from the 

Napa Valley Education Foundation (NVEF) of $500.00.  He explained that 

they are a non-profit organization involved in a variety of activities.  

Clarence explained that they provide support for the American Canyon 

High School FLAG program.  Mark also shared that he and Cheryl will 

contribute $250.00 toward the $500.00 request and asked the board to 

consider approving a matching $250.00 contribution.  After some 

additional discussion, the item was continued until the June meeting. 

-Marketing Plan 

Nothing presented 

 

2. Visual Arts (Art Extravaganza, Mustard Art Shows, Mosaic)  

-Art Extravaganza 

Primary discussion centered around the mosaic project and the need to 

get that completed.  The board was informed that each panel has been 

stacked on individual tables in room 6.  The focus now is getting the 

panels put together with the help of Jonette, Pattie, and Snooky.  

Elizabeth and Eric reported that they too had experience with this type of 

project. 

Still need to continue discussions on how to frame and install the panels.  

Mark suggested that he contact Nimbus in late May or early June to get 

some suggestions from them. 

 -Grant Opportunity 

 Mark informed the board of a $5000.00 grant opportunity with the Arts 

Council of Napa Valley which would fund the mural arts displays on the 

walls of rooms 3 through 6 at the Napa Junction Community Center.  With 

additional discussion a motion was made and seconded 

(Cheryl/Elizabeth) to approve the grant submittal. 

3. Performing Arts (ACHS Art/Music Festival, Open Mic/Art Show, July 4th 

ParkFest)   

Discussion included the upcoming Meet Me in the Streets dates for June, 

July and August which are the 2nd Wednesday of each month.  As well 
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as whether the Foundation will have a booth at each of these events.  

Unfortunately, no decision was made at this meeting. 

A brief discussion regarding the upcoming 4th of July events also took 

place while Clarence is dealing with the music aspect, decisions 

regarding insurance for the parade still need to be made. 

 -ParkFest 

 Mark announced $2,500.00 has been earmarked for this event.  

Unfortunately, the original planned date, July 28th conflicts with July 27th 

Fran Lemos’ 95 birthday celebration.  It was recommended that we move 

the event to a Saturday in August.  Mark will work with ACCPF to confirm a 

date. 

4. Cultural Arts (Holi Festival, Gay Pride, Filipino programs)   

 As noted earlier, these items were closely tied to the Art Extravaganza. 

-Juneteenth 

Reminder that Juneteenth will again be held on Sunday, June 16th, and that  

This year Walmart informed Brenda of a possible $1,500 sponsorship 

opportunity in addition to the use of their parking lot for the event.  Mark will 

work with Brenda in completing the application process. 

OTHER BUSINESS/FUTURE AGENDA ITEMS 

-Insurance 

Mark informed the board that the insurance premium for this upcoming year 

would go from $2,740 - $3,278 an increase of $538.  He also explained that the 

coverage would now be from May through June .  After added discussion a 

motion was made and seconded (Cherol/Cheryl) to approve the premium 

increase.  Motion passed unanimously. 

-2024 Priorities and Workplan 

It was decided that a special meeting to revisit this item would be needed. 

Announcements 

 None 

The meeting was adjourned at 8:10 p.m. 

Minutes submitted by  

Cheryl Joseph, Secretary 

June 9, 2024 



American Canyon Arts Foundation 
Board of Directors Meeting Minutes - June 11, 2024 

 

CALL TO ORDER:  President Joseph called the meeting to order at 6:06 p.m.  A 

quorum was present. 

1. Board Members Present:  Mark Joseph, President/Treasurer; Clarence 

Mamaril, Vice-President; Roberta Labaw, Joe McNaughton, Jonette 

McNaughton, Eric Sabee, Elizabeth Sabee, Cherol Ockrassa, Directors. 

Board Members Absent:  Cheryl Joseph, Secretary; Ethan Sabee, Director 

Members/Guests Present:  Debra Caspar 

2. Board Member Comments – We discussed our observations about 

Fairfield’s Arts/Craft Show at Back Road Vines, and thought it was a good 

opportunity to participate in the future. 

3. Member Comments – None. 

CONSENT CALENDAR  

On motion by Jonette, seconded by Eric, the consent calendar was 

approved. 

1. Approve Meeting Minutes for May 14, 2024 

2. Approve Financial Reports for May 2024 

3. Receive and File Year-to-date Membership Listing for May 2024 

4. Monthly Updates 

COMMITTEE REPORTS 

1. General (Membership, Scholarships & Community Services; Marketing) 

a. Marketing Program:  After considerable discussion, a consensus 

developed around using the basic “palette” of the current logo, 

but updating the color scheme and replacing the color swatches 

with the new colors and icons.  We also talked about putting the 

icons underneath the word “Foundation.”  Eric agreed to work on 

the new changes.  We also previewed the new website and 

thought it was very close to being finished.  There wasn’t much 

discussion about the Marketing Plan, but it would be finished prior to 

the required grant report deadline. 

2. Visual Arts  

a. Mosaic Update:  Jonette reported that she met a person that does 

large mosaics, and that person felt the best way to move forward 

would be to attach the mosaic directly to the Boys & Girls 

Clubhouse wall.  This would also eliminate the challenges 

associated with framing and installing the oversized panels.  Cherol 

moved, and Clarence seconded, a motion to proceed with 

installing the mosaic directly to the wall, provided the Boys & Girls 

Club Board was ok with the change, and that it was in fact a 

feasible option.  Motion passed unanimously. 
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b. Art Classes: Debra Casper (Miss Debbie) talked to the Board about 

using Room 6 for her art classes for young people.  She reported she 

already had several students signed up; she just needed a place to 

hold them.  She acknowledged she had insurance, and wanted to 

start next Tuesday, June 18.  Her classes would be Tuesdays and 

Thursdays, from 1-2:30, until August 18.  She offered us $30 per 

session, or $540 (18 classes at $30/class).  Debra only wanted to start 

with about 10 students, which worked well with the fact that we are 

using about half of the room for the Mosaic.  Eventually, she would 

increase the size to 20+ students.  Although she most likely will have 

enough students, the classes are open to anyone.  Mark moved, 

and Cherol seconded, a motion to approve art classes by “Miss 

Debbie” from June 18 to August 18, at $30/session.  The motion 

passed unanimously.  There was discussion that Laura Keiser would 

like to hold Paint Parties in Room 6 as well, but not soon (she 

recently had an injury and wasn’t able to teach). 

c. Meet Me in the Street:  We confirmed that Miss Debbie and 

Sebastien Pridmore would be at the June session.  Mark will bring 

the pop-up tent, tables and chairs. 

3. Performing Arts 

a. Musician’s Services:  Clarence reported he worked with the 

Chamber for music and performances for the June Meet Me event.  

For July, we are working on the student Mariachi Band and Azteca 

Dancers.  In August, Papa John would play.  We also reported that 

the musical acts for the Fourth of July were already signed up and 

we would pay them on the Fourth. 

b. Parkfest:  Due to Clarence’s new job and scheduling problems, it 

would be unrealistic to think we could produce the first Parkfest in 

July or August.  Instead, we proposed to combine the next Art 

Extravaganza with the musical elements of Parkfest.  This would 

potentially attract a larger audience, and consolidate our limited 

bandwidth into one event, rather than two.  Tentatively, it could be 

held at the Boys & Girls Club, and we would have art, crafts, music, 

and food.  It would have to be held prior to June 30, due to the 

grant requirements (from Napa County).  Cherol moved and 

Elizabeth seconded a motion to consolidate the two events and 

plan on a Mid-May date.  The motion passed unanimously. 

4. Cultural Arts  

a. Juneteenth Update:  Mark reported that he has been working with 

Brenda and the event is ready to go.  She was not able to raise as 
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much money as anticipated, and she agreed to reduce her Event 

Planner fee, based on what we actually raised, with a $5000 cap.  

She also connected with the local Marines, who agreed to do most 

of the heavy lifting of tents, tables, etc. 

OTHER BUSINESS/FUTURE AGENDA ITEMS 

We will discuss the program calendar and fund-raising ideas next month. 

The meeting adjourned at 8:13 p.m. 

 

Minutes submitted by  

Mark Joseph, President, 7/6/24 

 



American Canyon Arts Foundation 
Board of Directors Meeting Minutes - July 15, 2024 

 

CALL TO ORDER:  President Joseph called the meeting to order at 6:04 p.m..  A 

quorum was present. 

1. Board Members Present:  Mark Joseph, President/Treasurer; Ethan Sabee, 

Elizabeth Sabee, Joseph McNaughton, Jonette McNaughton, Roberta 

Labaw, Cherol Ockrassa, Directors 

Board Members Absent:  Clarence Mamaril, Vice-President; Cheryl 

Joseph, Secretary; Eric Sabee, Director 

Members/Guests Present:  None 

2. Board Member Comments – Roberta commented that Karen Brorby could 

make a good member of the board.  There was a consensus that we 

should approach Karen about this. 

3. Member Comments – None. 

CONSENT CALENDAR On motion by Jonette , seconded by Cherol, the consent 

calendar was approved unanimously. 

1. Approve Meeting Minutes for June 11, 2024 

2. Approve Financial Reports for June 2024 

3. Receive and File Year-to-date Membership Listing for June 2024 

4. Monthly Updates for June 2024 

COMMITTEE REPORTS 

1. General Services (Membership, Community Services, Marketing) 

a. New Marketing Plan, logo & website:  Mark presented the final draft 

of the Marketing Plan, including the proposed new logo and a 

trifold brochure.  He also reviewed the new website.  There was a lot 

of positive feedback on the brochure and website, and good 

feedback on the proposed new logo.  The Board was general 

supportive, but felt we still needed to work on the final design.  For 

example, it was hard to see the icons within the color swatches.  

Given the time constraints of the grant, the Board felt we should 

stick with the current logo for now, but continue resolving the final 

elements of a new one.  Cherol moved and Joe seconded, a 

motion to table the new logo for now and approve the Marketing 

Plan.  This passed unanimously.  

2. Visual Arts  

a. Mosaic Update:  Jonette reported that we received a proposal 

from Wes, the owner of an art gallery in Dixon.  For approximately 

$5400, he would cement and grout the three mosaic panels and 

permanently install them onto the Boys & Girls Club building.  He 

would likely break each panel into 4 smaller sections, since there 

isn’t any normal product that measures 6’x9’.  Mark noted that he 

talked to Jaime Gallegos about the change in installation, and he 
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needed to take the issue to his board.  Cherol moved and Joe 

seconded, a motion to approve the proposal, subject to Wes being 

properly licensed and insured, and subject to the approval of the 

Boys and Girls Club.  The motion passed unanimously.  

b. Art Mural Grant:  Mark reviewed the proposed grant to the Arts 

Council Napa Valley. There were some concerns about whether 

the murals could be painted in one weekend, so we agreed that 

the artists could start earlier so that they would likely finish during the 

weekend of the festival.  Mark noted that the grant had already 

been submitted, and that he should hear back in July. 

c. Classes Update:  Mark reported that Miss Debbie is doing very well 

in Room 6; that the lockbox for the key means she can get in and 

out without any difficulty, and that she gained some students, 

thanks to Karen Brorby promoting the program during Meet Me in 

the Street. 

3. Performing Arts 

a. Musical Services:  Without Clarence, there wasn’t a full report, but 

Mark noted that everything went well with the Fourth of July. 

b. Open Mic:  The only report was that we need to promote the July 

session, since attendance is dropping. 

4. Cultural Arts  

a. Juneteenth:  The event went well, and one good news to report—

the Marines, who have a recruiting station next to Main Street Park, 

were very happy to help with set up and tear down of the event, in 

exchange for a booth at the event.  Brenda will take advantage of 

this arrangement in the future, which addresses a major concern. 

b. Latin Celebration:  Mark reported the two dance groups did very 

well, and there was good turnout. 

c. Partnership with the Multi-Cultural Event:  Mark brought up the idea 

of a partnership with Arvind Nischal’s Multi-Cultural Event.  He noted 

that this could be a single event that highlights a number of our 

diverse cultures.  This would make it easier for us in terms of 

marketing and logistics.  There was some concerns that any net 

revenues were used exclusively by Arvind’s nonprofit, Helping Hand.  

The consensus for now was to stick with providing a financial 

sponsorship. 

 

OTHER BUSINESS/FUTURE AGENDA ITEMS 
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1. Fund raising ideas:  There was considerable discussion on this topic.  

Some ideas presented included Dine and Donates; a cocktail party or 

beer festival, a chili cookoff or Oktoberfest, and even a lumpia cooking 

contest.  We also talked about selling drinks at the Holiday Reception to 

raise money. 

2. Program Calendar:  There wasn’t any discussion on this topic. 

Announcements 

1. In addition to the items listed, we noted the upcoming Open Mic, July 26 

at 6pm. 

The meeting was adjourned at 7:35 p.m. 

 

Minutes submitted by  

Mark Joseph, President/Treasurer 

 



American Canyon Arts Foundation 
Board of Directors Meeting Minutes - August 13, 2024 

 

CALL TO ORDER:  President Joseph called the meeting to order at 6:10 p.m.  A 

quorum was present. 

1. Board Members Present:  Mark Joseph, President/Treasurer; Clarence 

Mamaril, Vice-President; Roberta Labaw, Joe McNaughton, Jonette 

McNaughton, Cherol Ockrassa, Directors 

Board Members Absent:  Cheryl Joseph, Secretary; Ethan Sabee, Elizabeth 

Sabee, Eric Sabee, Directors 

Members/Guests Present:  Karen Brorby, Member 

2. Board Member Comments – Jonette was disappointed we haven’t heard 

from Boys & Girls Club regarding the Mosaic; Roberta was happy that 

Karen was here and hoped she would consider becoming a Director 

(Karen will think about it!).  Mark announced we have printed some of the 

Informational Brochures that can be handed out at Meet Me in the Street 

and other events.  Clarence reported that he was able to watch the 

Student Mariachi Band, sponsored by Napa Valley Education Foundation 

(NVEF), and was impressed. 

3. Member Comments – None. 

CONSENT CALENDAR On motion by Jonette, seconded by Clarence, the consent 

calendar was approved unanimously. 

1. Approve Meeting Minutes for July 15, 2024 

2. Approve Financial Reports for July 2024 

3. Receive and File Year-to-date Membership Listing for July 2024 

4. Receive and File Monthly Updates for July 2024 

COMMITTEE REPORTS 

1. General Services (Membership, Community Services, Marketing) 

a. Holiday Reception Planning:  We settled on the date of Saturday, 

December 14, for our Holiday Reception.  It will be in Room 5, and 

should also be a fund raiser.  We’ll have See’s Candy, a silent 

auction and art sales.  It can also be a membership 

renewal/expansion event as well. 

b. Restart our newsletter:  The board was receptive to the idea, and 

Mark was willing to do the technical work (assembling and 

distributing the newsletter), but will need the full Board to help with 

content.  We will start it for September, unless we can get 

something out sooner.  Initial assignments:  Karen would provide 

some info on the last Meet Me in the Street; Clarence on our Latin 

Celebration and Open Mic; Mark on the upcoming Parol Festival; 

and Cherol on an art event in Napa. To make the newsletter easier 
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to produce, we will add posts to our website (News & Events), and 

then use those posts to build the newsletter. 

2. Visual Arts 

a. Art Classes:  Mark announced that Debbie Casper (Miss Debbie) 

wants to hold an afterschool art class on Tuesdays at 3:30.  They 

would be held in Room 6 and she would pay $35/session, as she did 

for her summer session.  Clarence moved and Jonette seconded a 

motion to approve her program.  Motion carried unanimously. 

b. Art Mural Grant:  Mark noted that we did not get the grant, but we 

did get good feedback.  We will need to re-imagine the project:  

$5000 may not be enough to hire 4 artists; we probably can’t do the 

murals in one weekend, and it appeared they wanted to see the 

actual mural designs (vs. approving a process).  We will work on this 

and re-apply, probably next year. 

c. Mosaic Update:  Although we haven’t heard back from the Boys & 

Girls Club, Mark felt we should move forward with getting the 

mosaic cemented on the boards.  Even if we don’t have a location, 

we need to secure the tile work as soon as possible.  The Board’s 

direction was to proceed with Wes Horn’s proposal and continue 

trying to confirm with Boys & Girls Club.  If that site isn’t available, we 

will find another site. 

d. Pumpkin Path:  The Board discussed the logistics of this event:  

Jonette will drive down to pick up the pumpkins on Friday, October 

4; Mark will ask for help from the Key Club; and confirm our 

partnerships with the Parks Foundation, 4H Club and Spirithorse.  We 

also need to reach out to our financial sponsors (Mark, Jonette, the 

FireFighters, and Kiwanis).  Mark can also put in a request for a 

dumpster from Recology, but someone else must sign it (Recology 

can’t accept requests from elected officials.) 

3. Performing Arts 

a. Open Mic:  We discussed the program and noted attendance has 

dropped off, possibly due to the summer months.  The date needs 

to be adjusted to the third Friday for October as well.  We also 

discussed sponsors for the remaining months in 2024 (Scott Myer for 

September; Jonette sponsored it earlier but hasn’t been recognized 

yet). 

4. Cultural Arts  

a. Parol Festival:  The date is scheduled for Saturday, December 7, 

from 5-7:30, at the NJCC Multi-Purpose Room (we rented it from 4-8, 

for set up/clean up).  Luchi Marte will oversee the workshops, and 
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the FilAm Club will host the food.  The Napa County Grant will cover 

the room rental and supplies, but we need to raise another $1000 to 

cover the awards and promote the event. 

OTHER BUSINESS/FUTURE AGENDA ITEMS 

1. Mark reported that he would like to start talking about putting together a 

budget for next calendar year.  We also need to talk about fixing up 

Rooms 5 & 6 (for example, painting, new window coverings, etc.) 

The meeting adjourned at 7:49 p.m. 

 

Minutes submitted by  

Mark Joseph, President/Treasurer 

 



American Canyon Arts Foundation 
Board of Directors Meeting Minutes—September 10, 2024 

 

CALL TO ORDER:  President Joseph called the meeting to order at 6:11 p.m.  A 

quorum was present. 

1. Board Members Present:  Mark Joseph, President/Treasurer; Clarence 

Mamaril, Vice-President; Roberta Labaw, Joe McNaughton, Jonette 

McNaughton, Elizabeth Sabee, Directors 

Board Members Absent:  Cheryl Joseph, Secretary; Ethan Sabee, Eric 

Sabee, Cherol Ockrassa, Directors 

Members/Guests Present:  Melissa Lamattina, Karen Brorby, Members. 

Arvind Nischal, guest. 

2. Board Member Comments – There was discussion about adding Karen 

and Melissa as Board Members.  At the time, there wasn’t a quorum to 

act, but it was brought again at the end of the meeting. 

3. Member Comments – Karen indicated that after some thought, she 

decided she would like to be a board member. 

CONSENT CALENDAR On motion by Clarence, seconded by Melissa, the consent 

calendar was approved unanimously.  Note:  This action was taken after the 

new board members were approved. 

1. Approve Meeting Minutes for August 13, 2024 

2. Approve Financial Reports for August 2024 

3. Receive and File Year-to-date Membership Listing for August 2024 

4. Receive and File Monthly Updates for August 2024. 

COMMITTEE REPORTS 

1. General Services (Membership, Community Services, Marketing) 

a. Holiday Reception:  The Board discussed the upcoming event:  we 

agreed the date would be Saturday, December 14, in Room 5. We 

discussed the need for silent auction items and sponsors. 

b. See’s Candy:  It was also agreed that we would sell See’s Candies 

again, certainly at our Reception, but also at the City’s Magic of the 

Season, and online. 

c. Student Interns:  After discussion, the Board felt it was best to continue 

using Ari Lee on an as needed basis, generally as the photographer 

for our events. 

2. Visual Arts  

a. Mosaic Update:  Mark reported that he still has not been able to 

contact Jaime at the Boys & Girls Club, but that we are moving 

ahead with Wes Horn to finish the mosaic.  After discussion, the Board 

felt we should let the Boys & Girls Club know that if they had problems 

with a permanent installation, we would find an alternate site.  We 
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talked about installing the mosaic at the Napa Junction Community 

Center. 

b. Pumpkin Path:  The event is scheduled for Saturday, October 5, from 

10 to 2.  Jonette expressed some concerns that she may not be able 

to use her son’s truck.  The Board agreed if that was the case, we 

would need to simply rent a truck for the weekend, since we will need 

a truck to transfer the Tents and Tables from the City to the site and 

back again.  Mark reported that he and Cheryl will not be at this 

event, but that Kiwanis agreed to a $500 sponsorship; Mark and 

Jonette would provide either cash or in-kind sponsorship; and that we 

were working on sponsorships from the Firefighters and Recology.  

Mark also said he would work with the City on the paperwork and 

using their equipment for the event. 

3. Performing Arts 

a. Open Mic:  The Board noted that attendance has been dropping and 

that we may want to consider a less frequent basis than monthly.  

Mark noted that the $100 sponsorships are now more than enough for 

the refreshments and are recovering the one-time costs.  We talked 

about hosting the Open Mic quarterly, rather than monthly, and that 

after our September session (sponsored by Scott Myer, “Skip-a-Beat 

Productions”), our next session might be combined with our Holiday 

Reception. 

4. Cultural Arts  

a. Multi Cultural Event at ACMS:  Arvind arrived and there was discussion 

about this event.  Arvind and Mark explained that we met with staff at 

the Middle School and they are excited about partnering with us to 

produce a multi cultural event as part of their Fall Festival, planned for 

October 26, from 4-7pm.  Arvind hoped to have 3 dance groups 

perform, and that the school would allow sponsors to have a booth at 

the event.  The board had concerns about producing an event that 

would be very similar to what we did at the Art Extravaganza; and 

that we may not be able to sponsor the event at the $1-1500 level.  

There were additional concerns about whether the format was 

appropriate for a fall festival and whether we really could have 

private vendors at the school.  Mark and Arvind agreed to meet 

again with ACMS staff to verify we could have private vendors and if 

the school was comfortable with the program. 

OTHER BUSINESS/FUTURE AGENDA ITEMS 

1. Clean up projects at Rooms 5 & 6:  There was no clear direction on this 

matter, due to the time spent on other issues. 
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2. Appointing two new Board members:  As noted above, Karen and then 

Melisssa expressed interest in being on the Board.  Jonette motioned and 

Elizabeth seconded, to appoint Karen Brorby and Melissa Lamattina as 

Board members.  Motion passed unanimously.  

Announcements 

1. Announcements were made of upcoming events. 

The meeting was adjourned at 8:10 p.m. 

 

Minutes submitted by  

Mark Joseph, President/Treasurer 

 



American Canyon Arts Foundation 
Board of Directors Meeting Minutes  - November 4, 2024 

 

CALL TO ORDER:  President Joseph called the meeting to order at 6:38 p.m..  A 

quorum was present. 

1. Board Members Present:  Mark Joseph, President/Treasurer; Clarence 

Mamaril, Vice-President; Roberta Labaw, Jonette McNaughton, Joe 

McNaughton, Elizabeth Sabee (via zoom), Cherol Ockrassa, Karen Brorby 

(via zoom), Directors 

Board Members Absent:  Cheryl Joseph, Secretary; Ethan Sabee, Eric 

Sabee, Melissa Lamattini, Directors 

Members/Guests Present:  None 

2. Board Member Comments – There was discussion about the Pumpkin Path 

event.  It was agreed that we need to reimburse Jonette for renting the U-

Haul trailer; that we need to work with Walmart to negotiate a discounted 

price for the pumpkins rather than drive to pick them up (since the real 

cost is probably the same or more), and that we should consider letting 

the artists take home their pumpkins. 

3. Member Comments – None. 

CONSENT CALENDAR  

There were no consent items, since this was a special meeting.   

SPECIAL BUSINESS/FUTURE AGENDA ITEMS 

1. Set new date for board meetings:  This was brought up both because 

Clarence is in Woodland on Tuesdays as well as Mark's Council meetings 

may use the second Tuesdays (in fact, there was a special Fire District 

meeting on November 12).  After discussion, Cherol moved and Joe 

seconded a motion to change our regular Board Meeting date to the 

fourth Monday at 6:30pm.  This motion passed unanimously.  It was also 

noted that we would have another meeting on November 25, but possibly 

skip the December 23 meeting. 

2. Mosaic:  Mark reported on his efforts to contact Jaime and that it was 

time to send a letter to confirm if we were still going to install at the local 

Boys & Girls Club or not.  We would give him some time to respond, and 

then we would proceed to our alternate site—using the outside wall of the 

Multi-Purpose Room at the Napa Junction Community Center.  There was 

some discussion about how it would look, what we would need to do to 

get official permission (the City Manager indicated he had no opposition, 

but it should be ratified by the City Council and/or the Public Art 

Committee of the Council). 

3. Fund Raising at Holiday Reception:  The Board reviewed the listing of 

potential donors for our Silent Auction at the Holiday Reception.  Mark 

noted that we may want to focus more on our upcoming Art 

Extravaganza in May, which would give us more time to solicit donations.  

We would still have some items, but not as many as at the Extravaganza.  



Mark agreed to work with See's Candies so that we can start pre-selling.  

People would pick up their candy at the Reception.  We would also have 

more candy to sell for those that didn't pre-order.  This would also be the 

opportunity to renew memberships, and possibly ask our members to 

donate a little more towards any one of our various programs and events. 

4. Program Calendar for 2025:  Mark presented the calendar in hopes to 

keep our event planning efforts to a minimum, avoid adding new ones at 

the last minute, and help us plan better.  He also noted we need to keep 

our events to a minimum, but hopefully be in a position to sponsor other 

events and get recognition for that sponsorship (rather than actively help 

with the event). 

5. Updates on future events:  The Board reviewed the upcoming Parol 

Festival, ACHS Art & Music Festival (Karen expressed some interest in being 

more involved in that event), and the Irish Cultural Event.  Mark noted he 

thought it would be good to have a speaker at the event, as well as Irish 

music and food. 

6. Other Business:  Karen brought up the idea that we need to refurbish 

Room 5, mostly with new paint and possibly window coverings. She also 

wanted to explore the cost of installing an electric signboard at the 

Community Center. 

 

The meeting adjourned at  7:59 p.m. 

 

Minutes submitted by  

Mark Joseph, President/Treasurer 

 



 

CALL TO ORDER:  President Joseph called the meeting to order at 6:36 p.m.  A quorum was present. 

1. Board Members Present:  Mark Joseph, President/Treasurer, Cheryl Joseph, Secretary, 
Roberta Labaw, Joe McNaughton, Jonette McNaughton, Cherol Ockrassa, Karen Brorby, 
Melissa Lamattina, Directors 
Board Members Absent:  Clarence Mamaril, Vice-President; Ethan Sabee, Eric Sabee, 
Elizabeth Sabee, Directors 
Members/Guests Present:  None 

2. Board Member Comments – Roberta thanked Cherol and Karen for their help in putting on 
Jonette’s birthday party. 

3. Member Comments – None. 

CONSENT CALENDAR On motion by Cherol, seconded by Cheryl, the consent calendar was approved. 

1. Approve Meeting Notes for October 8, 2024 (no quorum present); and Special Meeting 
minutes for November 4, 2024 

2. Approve Financial Reports for October 2024 
3. Receive and File Year-to-Date Membership Listing for October 2024 
4. Receive and File Monthly Updates for October 2024 

COMMITTEE REPORTS 

1. General Services 

a. Holiday Reception: We discussed the planning for this event; that it would be held on 
December 12, from 6-8pm in Room 5; that Karen and Cherol would decorate, and that 
Karen, Jonette and Cherol would provide a variety of appetizers for our members and 
guests.  We also noted this would be a good opportunity to sell our See’s Candy. 

b. Annual Membership Dinner Meeting and Board Retreat: We discussed a variety of 
different sites that we could consider for our annual membership meeting.  We decided 
to use La Strada, since we felt the price might be lower than at Laso. We also stayed with 
the last Sunday in January.  As for the Board Retreat, we decided it should be Saturday, 
February 8, 2025, in Room 5, starting at 9am. 

c. Napa Lighted Art Festival: After some discussion, we selected the opening day of 
Saturday, January 18 at 5pm to meet at Downtown Joe’s for dinner, and then walk the 
lighted art show. 

2. Visual Arts  

a. Mosaic Project:  We received confirmation from the Boys & Girls Club that they were no 
longer interested, and we have talked to the City Manager about installing it in front of 
the Napa Junction Community Center’s Multi-Purpose room.  We had already discussed 
this site with Wes Horn, who is doing the installation work.  Once we get all the 
approvals, we should get this installed and finished in February. 

3. Performing Arts 

a. ACHS Arts Fest: We discussed the idea of combining our annual event with the Chamber’s 
Mustard Celebration.  This would increase the promotion of the event, give our student 
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artists better exposure and acknowledge that we just don’t get a big public attendance at 
the High School.  The Board thought that was a good idea, and we agreed to set the date 
for the event for Saturday, February 15, 2025.  We are also going to work with our Napa 
County Poet Laureate to promote more poetry at the event. 

b. Magic of the Season: Our role is to provide the insurance for the artist and get paid by the 
City, including our 15% commission.  We also talked about renting a table at the 
Chamber’s Marketplace, selling See’s Candy.  [Subsequently, Joseph learned that the City 
had worked out the insurance arrangements and did not need ACAF’s help.  Further, 
Joseph learned that all the space at the Marketplace had already been reserved.  As a 
result, ACAF really had no role in this event.] 

4. Cultural Arts  

a. Parol Festival: We discussed the status of this event and noted that Luchi has done an 
excellent job organizing the workshops and promoting the event.  The “Christmas in the 
Philippines” art show isn’t likely to happen, however, but it may become a component of 
the event in the future.  This is a partnership with the Fil Am Club, who provides the food; 
and sponsorships will cover awards and cash prizes.  The Napa County grant will cover 
room rental, supplies and advertising. 

b. Cultural Arts Committee: We discussed this idea as a means of ensuring both the 
bandwidth and authenticity of our cultural events.  The goal would be to plan, organize 
and promote three main events: Juneteenth Celebration; the Parol Festival and a Multi-
Cultural event—all of which we have community partners to work with (and hopefully, 
include on the committee).  The board liked the concept, but wanted more information 
on how it would work and who might be on it. 

OTHER BUSINESS/FUTURE AGENDA ITEMS 

1. Board Members/Officers for 2025: We discussed this briefly, with Joseph asking if the current 
board members wanted to remain on the Board.  We also talked about the need to replace 
Clarence as Vice-President (he can stay on the Board, but his job is too demanding to be the 
Vice-President). 

2. Clean up days at Rooms 5 & 6: Joseph reminded the board that we need to think about some 
one-time renovations for Room 5, as well as organizing regular work parties to clean up the 
rooms (mainly, clean the restrooms and empty the trash). 

3. Upcoming Board Meetings: The Board agreed to cancel the December, January and February 
Board meetings, given that December falls near Christmas; January would be the Annual 
Meeting and February would be the Board Retreat.  [Subsequently, we decided we needed a 
February Board meeting after all, and it was held February 24.] 

The meeting adjourned at 8:13 p.m. 

 

Minutes submitted by  
Mark Joseph, ACAF President 


