
Board of Directors  Meeting  

November 24 , 202 5 Agenda  
The Mikolajcik Center, 300 Napa Junction Rd., Room 5  

CALL TO ORDER – 6:30 p.m. 

1. Roll Call/Sign-in Sheet 

CONSENT CALENDAR (items will not be discussed unless requested by a Board member) 

1. Approve Minutes of October 27, 2025 [p. 2-3] 

2. Approve Financial Summary for October 2025 [p.4-5] 

3. Receive and File Membership Report for October 2025 [p. 6] 

COMMITTEE REPORTS 

1. General (Membership, Community, Marketing) 

a. Membership Renewal 

2. Visual and Performing Arts 

a. Fall Student Art Contest 

b. Mural Art Project 

c. ACHS Fest 

d. Building the Art Classes component 

3. Cultural Arts 

a. Parol Festival 

b. Juneteenth 

OTHER BUSINESS/FUTURE AGENDA ITEMS 

1. See’s Candy Sales 

2. Reception for Community Mosaic 

3. Nominations for Board and Officers 

4. Board Member Comments 

5. Member Comments 

Announcements 
1. PCS Meeting (for our City Community Grant); December 11 at 6:30pm, Council Chambers 
2. Parol Festival & Competition, December 6 at 6pm, Mikolajcik Ctr, Multi-Purpose Room 
3. Fall Student Art Contest Reception, December 10 at 4:30, City Hall (Supervisor Ramos’ Ofc.) 

ADJOURN 
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American Canyon Arts Foundation  
Board of Directors Meeting Minutes  – October 27 , 202 5 

 

CALL TO ORDER:  President Joseph called the meeting to order at 6:35 p.m.  A quorum was 
present. 

1. Board Members Present: Mark Joseph, President/Treasurer, Cherol Ockrassa, Roberta 
Labaw, Joe McNaughton, Jonette McNaughton, Melissa Lamattina, Directors 
Board Members Absent: Clarence Mamaril, Karen Brorby, Directors 
Members/Guests Present: Laura Keiser, member 

CONSENT CALENDAR On motion by Joe, seconded by Melissa, the consent calendar was 
approved unanimously. 

1. Approve Meeting Minutes for September 13, 2025 (Board Retreat) 
2. Approve Financial Summary for September 2025 
3. Receive and File Year-to-date Membership Listing for September 2025 

COMMITTEE REPORTS 

1. General Services 

a. Student Interns: Mark summarized the meeting with May Jong (NVC) and the 
Napa Workforce Alliance. He shared the recent email indicating we would not 
get funding from the Workforce Alliance.  The Board still decided to proceed, 
swapping scholarship funding for two interns.  The Board also emphasized that 
we need to be clear on the role the interns will play and remember that we only 
have a limited number of intern hours.  We need to edit our flyers, banners, etc. 
before giving the interns the project to finalize it.  We also noted the two areas 
to focus on should be the website and social media. 

b. Holiday Reception: We confirmed the Annual Membership meeting will start at 
5:30 on December 27, followed by the reception at 6pm.  Karen and Melissa will 
oversee refreshments. Everything will be held in Room 5. 

c. Monthly Newsletter: Mark reported he has resumed the monthly newsletter, 
using the Give Butter app, which has our contact list). 

2. Visual And Performing Arts  

a. Fall Student Art Contest: The Board agreed to extend the deadline to Friday, 
November 14, and reach out to JoAnn Clark (Camille School within ACHS), and 
Silverado Middle School.  Karen is working on judges and will oversee the 
Reception on December 10, since Mark will be out of town. 

b. Reception for Community Mosaic project: We tentatively set November 15 for a 
reception to recognize our major sponsors as well as to close out the project.  
We discussed various plaques, including type of material to use (ceramic, cast 
aluminum, etc.)  Mark agreed to forward the list of sponsors to Cherol and 
Jonette, so they could explore costs. 

c. Mural Art Project: The Board discussed the four applications received and felt we 
should have additional options to choose from.  Mark reported that ACNV’s 
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winter grant period was now open, but their dollar cap is now only $4000. He 
reminded the Board that we could extend the time to submit proposals, but that 
we need to have a specific artist and rendering prior to the final grant application 
deadline.  Cherol moved and Melissa seconded a motion to extend the deadline 
for submittals to Monday, December 1. The motion passed unanimously. 

3. Cultural Arts  

a. Parol Festival: Mark reported the workshops are going well and he will follow up 
with Luchi (our event planner/workshop instructor) and FilAm to make sure 
everything is on track for the December 6 festival. 

OTHER BUSINESS/FUTURE AGENDA ITEMS 

1. Liability Claims/Juneteenth: Mark reported we will get a second claim from the 
Juneteenth Celebration—this one involving a broken ankle.  This one will be more 
complicated, since it involved falling down the hillside, near the vendor site.  The 
claimant was also a vendor and should have provided us with insurance.  As for the first 
claim, it was resolved for $3000, which is a relatively small amount. 

2. City’s Community Grants: Mark reported that the City is offering up to $30,000 in 
community grants.  He recommended that our grant should augment our Art Mural 
project, since ACNV is only $4000, and we need $5000 to pay the artist. The Board 
agreed.  He noted that he will also submit a funding request to the City’s TBID board for 
Juneteenth. 

3. Regular events in Room 5: One of the priorities of our Retreat was to activate Rooms 5 
and 6 for art classes and regular events.  Mark suggested we need to pick a regular day 
per month (for example, the third Thursday) and host a variety of events, from art 
receptions to Open Mics to cultural programs. The Board was very supportive, and we 
agreed to schedule the first one for February 2026. 

4. See’s Candy: Mark noted it’s time to buy See’s Candy.  We are registered to sell at the 
Chamber’s Marketplace at the City’s Magic of the Season.  We’ll need at least 4 
volunteers, so we have two shifts of two volunteers each.  We also want to have two 
Parols on display, to promote our Parol Festival the next day.  We also talked about 
having Candy for sale at the Parol Festival and the Holiday Reception. 

5. Board Member Comments – none. 
6. Member Comments – none. 

The meeting adjourned at 7:50 p.m. 

 

Minutes submitted by  
Mark Joseph, ACAF President 
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To streamline financial reporting for the Board, a quick summary and highlights are provided, rather 
than the comprehensive set of financial reports. In addition, a detailed listing of the prior month 
transactions will be included, to ensure there is transparency regarding our finances. 

Financial Summary – October 2025 
American Canyon Arts Foundation 

Summary 

The table below offers a quick summary of ACAF’s financial condition for the current year 
to date and compares it with the prior year. 

Category 10/31/2025 10/31/2024 Dol. Chg. Pct. Chg. 
Cash on hand 33,432 31625 1,807 +5.7% 
Year-to-Date Revenues 39,599 32,646 6,953 +21.3% 
Year-to-Date Expenses 35,593 52,371 -16,778 -32.0% 
Net Income 4,006 -19,725 23,731 +120.3% 

 
Highlights 

• Cash Position: ACAF’s cash position did not change significantly from last month 
(only a $250 sponsorship from Kiwanis for our Pumpkin Path). 

• Revenues: Much of our revenue increase was from the City’s one-time contribution 
towards the Juneteenth Celebration.  Since that was $10,000 and our overall 
increase is only $7,000, this means our ongoing revenues are still lagging behind 
last year. 

• Expenses: Our expenses are down substantially from last year.  This is explained in 
part from less grant funds—for example, over $4500 was given to the High School’s 
VAPA program, thanks to a grant from Napa Valley Presents (now Ampli-fi).  Despite 
this, expenses are still staying under control, reinforcing the importance of 
generating new revenues (particularly sponsorships) as a means of improving our 
bottom line, vs. managing our costs better. 

• Net Income: As a result, net income was just over $4000, compared to almost 
$20,000 in the red last year. 

• Forecasts: For the balance of the year, we expect some revenues from See’s Candy 
sales and Membership Renewals.  Major expenses will be the purchase of See’s 
Candy, and the costs associated with our annual Parol Festival and our year-end 
Holiday Reception and Annual Membership Meeting.  Overall, we do not expect our 
net income to change significantly by the end of the year. 

The detailed transactions report for October is attached. 
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Type Date Num Name Memo Class Paid Amount

Income
41-Contributions

4150 Donations and Sponsorships
Deposit 10/09/2025 772 Kiwanis Club Of Americ... Sponsorship for 2025 Pumpkin Path event (deposited 11/3/25) Support:Pumpkin Path 250.00

Total 4150 Donations and Sponsorships 250.00

Total 41-Contributions 250.00

Total Income 250.00

Gross Profit 250.00

Expense

Net Income 250.00

9:24 AM American Canyon Arts Foundation
11/09/25 Profit & Loss Detail
Cash Basis October 2025
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Date Name Memo Paid Amount

Income
41-Contributions

4180 Memberships
12/16/2024 Kasama Lee Family Membership RENEWAL 65.00
12/16/2024 Shanda Neumeier Family Membership RETURNING 65.00
12/16/2024 Kristin Einberger NEW Individual Membership 35.00
12/16/2024 Anna Ding Yu Individual Membership RENEWAL 35.00
12/19/2024 Pouran Shir NEW Family membership (Pouran & Sebastien Pridmore) 65.00
12/19/2024 Mark & Cheryl Joseph Family Membership RENEWAL 65.00
12/19/2024 Charlotte Chiolero Family Membership RENEWAL 65.00
01/02/2025 Rowena Pagtakhan NEW Individual Membership 35.00
01/07/2025 Cherol Ockrassa1 Individual Membership RENEWAL 35.00
01/07/2025 Roberta & Steve LaBaw Family Membership RENEWAL 65.00
01/08/2025 Sophie Borgeaud Individual Membership RENEWAL 35.00
01/09/2025 Belia Ramos Individual Membership RENEWAL 35.00
01/12/2025 John Comisky1 Individual Membership RENEWAL 35.00
01/14/2025 Cherol Ockrassa added Don Ockrassa to the membership 35.00
01/15/2025 Karen Brorby Individual Membership RENEWAL 35.00
01/20/2025 Karen Brorby Second Dues payment (refunded 1/26/25) 35.00
01/20/2025 David Krase Paid for dinner; didn't eat; used for Membership RENEWAL 35.00
01/20/2025 Karen Brorby 1/26/25 -- Refunded second membership payment -35.00
01/21/2025 Arsenia Rollins NEW Individual Membership 35.00
01/21/2025 Elizabeth Goff1 Family Membership RENEWAL 65.00
01/25/2025 Teresa Abeyta Individual Membership RENEWAL 35.00
01/26/2025 Jonette McNaughton Family Membership RENEWAL 60.00
01/26/2025 Jonette McNaughton Family Membership RENEWAL 5.00
03/10/2025 Nathell Buford Family Membership RENEWAL 65.00
03/18/2025 Farrah Coloma1 Individual Membership RETURNING 35.00
03/28/2025 Teena Miller Family Membership NEW 65.00
04/13/2025 Mariama Hadiah Individual Membership RENEWAL 35.00
04/30/2025 Rina Mitchell Family Membership NEW 65.00
05/07/2025 Ikroop Sandhu Complementary Student Membership NEW 0.00
05/07/2025 Brandon Gillen Complementary Student Membership NEW 0.00
05/07/2025 Aldren Domingo Complementary Student Membership NEW 0.00
05/07/2025 Emma Yuliana Robles Complementary Student Membership NEW 0.00
05/07/2025 Alejandro Alvarado Complementary Student Membership NEW 0.00
05/07/2025 Kieara Ysabelle Antolino Complementary Student Membership NEW 0.00
05/07/2025 Carlos Luis Robles Complementary Student Membership NEW 0.00
05/07/2025 Athena Perez Espinoza Complementary Student Membership NEW 0.00
05/07/2025 Trinity Luke Complementary Student Membership NEW 0.00
05/07/2025 Isabelle Coffin Complementary Student Membership NEW 0.00
05/07/2025 Arianna Long Complementary Student Membership NEW 0.00
05/07/2025 Aiden Agtarap Complementary Student Membership NEW 0.00
05/09/2025 Mark & Cheryl Joseph Sponsored one ACAF Membership for 12 Student Artists, May... 120.00
05/12/2025 Scott Myer Adult Band Membership RENEWAL 80.00
05/12/2025 Carrie Johanson Individual Membership NEW (will be reimbursed) 35.00
05/14/2025 John Giglio Adult Band Membership NEW 80.00
06/02/2025 Laura Keiser RETURNING Membership Individual 35.00
06/11/2025 Clarence Mamaril Band Membership (Mamiril Law Office) 80.00
08/25/2025 Janet Duhe NEW Member 35.00
09/03/2025 Mariama Hadiah RETURNING Member. long lost check finally made it to us!  M... 35.00
09/29/2025 Thomas Jackson RENEW Individual Membership 35.00

Total 4180 Memberships 1,740.00

Total 41-Contributions 1,740.00

Total Income 1,740.00

Gross Profit 1,740.00

Expense

Net Income 1,740.00

9:32 AM American Canyon Arts Foundation
11/09/25 Membership Report--Summary
Cash Basis December 2024 through September 2025
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