American Canyon

\Q.’ Arts Board of Directors

A = Foundation AGENDA-September 12, 2023
\\‘_./ Chamber Welcome Center, 3860 Broadway Street #103

CALL TO ORDER - 6:00 p.m.

1. Roll Call/Sign-in Sheet
2. Board Member Comments
3. Member Comments

CONSENT CALENDAR (items will not be discussed unless requested by a Board member)

1. Approve Minutes of July 11, 2023 [p.2-5]

2. Approve Financial Reports for August 2023 [p.6-10]

3. Receive and File Membership Report for August 2023 [p.11]
4. Current Updates [p.12-14]

5. Rolling 12-month Activity Calendar [p.15]

BUSINESS CALENDAR
1. Organizing the Fourth Annual Pumpkin Path event
2. Organizing the Second Annual ACHS Art and Music Festival
3. Space at the Napa Junction Community Center
a. Leasing Terms
b. Mosaic Update
c. Open House/Reception
4. Filipino Speaker Series/Parol-making Event

OTHER BUSINESS/FUTURE AGENDA ITEMS

Announcements
1. Pumpkin Path, Saturday, October 7, 10am to 2pm, Wetlands Edge Park

ADJOURN
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American Canyon Arts Foundation
Board of Directors Meeting Minutes —July 11, 2023

CALL TO ORDER: Secretary/Treasurer Joseph called the meeting to order at 6:10 at the Chamber
Welcome Center. A quorum was present.

1.

3.

Board Members Present: Jonette McNaughton, Vice-President; Mark Joseph,
Secretary/Treasurer; Roberta Labaw, Joe McNaughton, Patti Krueger, Cheryl Joseph, Eric Sabee,
Directors

Board Members Absent: Clarence Mamaril, President; Ethan Sabee, Director
Members/Guests Present: None

Board Member Comments — Mark clarified that President Mamaril would not be at the next
two meetings. Patti asked to add to this agenda a status update on the old Napa Junction
school site. She also said that an artist, Liz Thomas, would like a place to work on art.

Member Comments — None.

CONSENT CALENDAR On motion by Joe, seconded by Jonette, the consent calendar was approved.

1.

2.
3.
4.

Approve Meeting Minutes for June 13, 2023, as amended (under Board Member comments,
Patti clarified it was a mother and daughter, not a son)

Approve Financial Reports for June 2023

Receive and File Membership Report through the end of June 2023

Receive and File the Monthly Updates Report

BUSINESS CALENDAR

1.

Juneteenth De-briefing: The Board had a lengthy discussion regarding the last Juneteenth
event. Those comments are summarized as attachment 1. The Board’s direction was for Mark
to summarize the points made, send that report to the Board for review and editing, and then
meet with Brenda to go over those comments and her own observations.

Approve Contract with Diffuse Marketing: Mark reviewed the history of this contract and how it
relates to the Social Media Professional. He also noted that Diffuse Marketing offered to host
our new website for roughly $260 per year. The Board felt that might be expensive, but to allow
up to 6 months of hosting, during a transition period. The proposed contract would be for
$1500 to rebuild our website using WordPress vs. the Wix site. Hosting would be a separate
expense. Cheryl motioned and Roberta seconded, to approve a contract with Diffuse
Marketing for $1500 to rebuild our website, and to allow up to six months of hosting the new
website. Motion passed unanimously.

Demonstration of new online programs: Mark noted that with our new insurance provider, we
also have access to online support. This includes policy templates on a full range of risk
management issues, and access to a desktop program called BoardNetWork. This program
facilitates emailing up to 30 members, setting up calendar of events, and storing records online.
Patti suggested we should also use our AmCanArts@gmail.com google account to store our key
documents, just in case we change insurance providers.

Membership Drive and Setting Up Committees: After discussion, the Board consensus was to
wait until we were in our new site at Napa Junction, and then host an open house that could
also serve as a membership drive. Mark’s point was that we need to not only attract new
members, but also to get them involved in one or more of our program areas.

Consider canceling the August Board meeting: Mark pointed out that at least 3 of the 9 board
members would not be available for the August meeting, which could make a quorum difficult.
The Board agreed to cancel the August meeting.
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ACAF Board Meeting Minutes
July 11, 2023 - Page Two

6. Napa Junction School Site Update: Mark reported that he continues to remind the City Manager
about moving forward on gaining access to one or more classrooms. He said that since the City
has cleaned up the site and got it ready for their summer camps, our needs (along with the
Kiwanis) should be the next priority.

OTHER BUSINESS/FUTURE AGENDA ITEMS

1. Program Calendar: Mark pointed out that this was an attempt to scope out all the projects and
events we were planning on producing, over a rolling 12-month period. It would show which
committee/individual was in charge and the planning time needed for each event. This would
be updated monthly.

2.  Announcements: There was some discussion about the July Meet Me in the Streets event, as
well as other upcoming events.

The meeting adjourned at 8:04 pm.

Minutes submitted by
Mark Joseph, Secretary/Treasurer
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Feedback for the Juneteenth Event

Main takeaways:

10.

11.

12.

e change the event to the Saturday before Father’s Day;
e increase revenues (via sponsorships and VIP seating; drink prices); and
e focus on ADA improvements, even if they are interim efforts.

Brenda needs to have an assistant, or someone in charge when she is unavailable. This is particularly
important for the day of the event.

There are potentially serious ADA issues at the Main Street Park. Wheelchair access to the grassy
area (where the audience is) is difficult. With no access from Main Street (except at the front area
near the stage), many people go down the slope where the shrubs are. This needs to be better
controlled. Since ACAF’s insurance covers this event, this is a serious issue that must be addressed
before the next Juneteenth event.

There didn’t seem to be a point to the Raffle at the end of the show, particularly because it is a free
event. Also, if the event is not on Father’s Day, the need is even less.

Since Juneteenth is not a holiday for many people, holding the event on the Sunday before almost
always means it is held on Father’s Day. This is a conflict for a lot of families and individuals. It
makes it particularly difficult to attract volunteers to help with the event. It should be held on the
Saturday before Father’s Day, even if it competes with other Juneteenths in the area.

It appeared that the program schedule wasn’t well maintained, or it was difficult to know when the
next act was going to happen.

Charge for VIP Seating needs to be re-assessed: either the price should go up, or it should offer less.
This also relates to the free drink that goes with the ticket. Since most customers didn’t want wine,
offering two free drinks meant most people got margaritas instead of wine. This cut into ACAF’s
drink sales, although we were able to trade the remaining wine for other costs.

The Kid Zone was too far away from the main event, and it seemed that most kids were kept closer
to their families (or played on the play equipment near the stage). Is it really needed?

Brenda needs to add labor to her budget—or get more volunteers. There’s a lot of heavy lifting to
bring tents, and other equipment into and out of the grassy area.

We need to increase the number of sponsorships to break even (assuming City contributions will not
be as high as they have been in the past), and sell more VIP Seating.

ACAF and Brenda need to do a better job of defining/clarifying roles: what does ACAF do and what
does Brenda do?

The event should raise enough revenue so we have what we need to do a great job (for example,
labor for set up and break down, more promotion of the event, etc.)

ACAF needs to have a higher profile in the event—our logo/banner on the stage, include our logo on
the flyers (vs. spelling out our name).
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13.

14.

15.
16.

17.
18.

19.

The event needs to recognize our grant funding sources, particularly Napa County’s Arts & Culture
Grant program.

Artwork probably would not work well, since the grassy area would be difficult to hang art, and
putting it on the street area is too far away.

Not sure if the vendors did well or not, particularly the non-food providers.

We should have a more detailed map of the area, showing vendor areas, seating, alcohol sales, etc.
(including an area for wheelchair audience—near the play area?)

For ACAF and its alcohol sales, our prices are too low, particularly for the margaritas.

We need to develop a better planning schedule, perhaps as early as January, to ensure everything is
covered and handled in a timely manner.

We may want to explore a Red, Green and Black Ball, either the Friday before or sometime in
February (part of Black History Month), to increase net revenues, and encourage overnight stays.)
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11:21 PM American Canyon Arts Foundation
09/06/23 Balance Sheet--Prior Year Comparisons
Cash Basis As of August 31, 2023
Dec 31, 20 Dec 31, 21 Dec 31, 22 Aug 31, 23
ASSETS
Current Assets
Checking/Savings
ACAF Checking
General Operations 0.00 10,665.21 13,588.60 13,199.27
2023 Napa Co. Arts&Culture 0.00 0.00 0.00 -1,900.00
2023 NV Presents Grant 0.00 0.00 0.00 7,441.36
2022 Napa Co. Arts & Culture 0.00 0.00 285.00 0.00
CalNonProfits Grant 0.00 3,633.75 52.23 2,249.00
Scholarships 0.00 165.00 0.00 0.00
Public Art 0.00 3,333.12 5,333.12 5,333.12
ACNV 2021 Grant 0.00 2,500.00 0.00 0.00
2022 ACNV--ACHS ArtFest 0.00 0.00 691.36 0.00
Juneteenth 0.00 0.00 16,752.95 7,449.86
ACAF Checking - Other 14,582.89 0.00 0.00 0.00
Total ACAF Checking 14,582.89 20,297.08 36,703.26 33,772.61
PayPal Account 7,406.29 8,444.99 6,978.35 6,580.60
Total Checking/Savings 21,989.18 28,742.07 43,681.61 40,353.21
Total Current Assets 21,989.18 28,742.07 43,681.61 40,353.21
Fixed Assets
Equipment & Fixtures 3,035.98 3,035.98 3,692.02 3,692.02
Accumulated Decreciation 0.00 0.00 -3,035.98 -3,035.98
Total Fixed Assets 3,035.98 3,035.98 656.04 656.04
TOTAL ASSETS 25,025.16 31,778.05 44,337.65 41,009.25
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
Equip-Fixture Offset 3,035.98 3,035.98 0.00 0.00
RF-Public Art 3,531.55 0.00 0.00 0.00
RF-Scholarships 90.00 0.00 0.00 0.00
Sales Tax Payable 0.83 4.71 4.26 0.00
Total Other Current Liabilities 6,658.36 3,040.69 4.26 0.00
Total Current Liabilities 6,658.36 3,040.69 4.26 0.00
Total Liabilities 6,658.36 3,040.69 4.26 0.00
Equity
Retained Earnings 20,939.65 18,366.80 28,737.36 34,333.39
Rainy Day Reserve 0.00 0.00 10,000.00 10,000.00
Net Income -2,572.85 10,370.56 5,596.03 -3,324.14
Total Equity 18,366.80 28,737.36 44,333.39 41,009.25
TOTAL LIABILITIES & EQUITY 25,025.16 31,778.05 44,337.65 41,009.25
6/15

Page 1



11:57 PM
09/06/23

Cash Basis

American Canyon Arts Foundation
Profit & Loss--Prior Year Comparison

January through August 2023

Income
41-Contributions
4100 Grants
4150 Donations and Sponsorships
4151 Donations-ACAF Members
4180 Memberships
4190 Other Contributions

Total 41-Contributions

42-Service Inc.
4210 Event Fees
4213-Parking Fees
4212-VIP Seating

Total 4210 Event Fees

4225 Booth Rental Charge

4230 Classes

4233 Workshops

4250-Annual Dinner Tickets

4260-Perfomers' Service
4261-Service Charges
4264-Musican's Services

Total 4260-Perfomers’ Service
Total 42-Service Inc.

44-Sales
4420 Non-Taxable Sales

Total 44-Sales

45-Other Rev.
4510 Miscellaneous Revenues

Total 45-Other Rev.
Total Income
Gross Profit

Expense
51-Community Support
5120 Student Scholarships

Total 51-Community Support

52-Member Benefits
5250-Annual Dinner Expense

Total 52-Member Benefits

56-Program Costs
5610 Advertising & Promotions
5620 Facility & Equip. Rental
5625 Hospitality
5630 Performer's Fees & Charges
5632 Professional Support
5685 Program Supplies
5688 Inventory - Program Suppli
5690 Other Program & Event Cost

Total 56-Program Costs

Jan - Aug 23 Jan - Aug 22 $ Change % Change
16,750.00 6,500.00 10,250.00 157.7%
6,720.00 42,750.00 -36,030.00 -84.3%
500.00 545.00 -45.00 -8.3%
570.00 1,380.00 -810.00 -58.7%
500.00 0.00 500.00 100.0%
25,040.00 51,175.00 -26,135.00 -51.1%
0.00 730.00 -730.00 -100.0%
1,110.00 1,530.00 -420.00 -27.5%
1,110.00 2,260.00 -1,150.00 -50.9%
800.00 1,050.00 -250.00 -23.8%
140.00 0.00 140.00 100.0%
200.00 0.00 200.00 100.0%
1,029.00 225.00 804.00 357.3%
4,235.00 0.00 4,235.00 100.0%
-3,850.00 -5,510.00 1,660.00 30.1%
385.00 -5,510.00 5,895.00 107.0%
3,664.00 -1,975.00 5,639.00 285.5%
851.80 1,031.60 -179.80 -17.4%
851.80 1,031.60 -179.80 -17.4%
4717 7.22 39.95 553.3%
4717 7.22 39.95 553.3%
29,602.97 50,238.82 -20,635.85 -41.1%
29,602.97 50,238.82 -20,635.85 -41.1%
1,500.00 1,500.00 0.00 0.0%
1,500.00 1,500.00 0.00 0.0%
1,220.01 316.59 903.42 285.4%
1,220.01 316.59 903.42 285.4%
1,048.83 1,683.60 -634.77 -37.7%
3,499.64 2,607.00 892.64 34.2%
0.00 84.42 -84.42 -100.0%
8,365.00 9,480.00 -1,115.00 -11.8%
5,000.00 3,500.00 1,500.00 42.9%
112.62 949.77 -837.15 -88.1%
0.00 115.16 -115.16 -100.0%
8,929.28 13,709.39 -4,780.11 -34.9%
26,955.37 32,129.34 -5,173.97 -16.1%
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11:57 PM American Canyon Arts Foundation

09/06/23 Profit & Loss--Prior Year Comparison
Cash Basis January through August 2023
Jan - Aug 23 Jan - Aug 22 $ Change % Change
57-Admin Exp.
5710 Bank Fees & Charges 57.15 35.17 21.98 62.5%
5720 Insurance 2,651.00 1,632.00 1,019.00 62.4%
5730 Member Dues-Other Agencies 350.00 350.00 0.00 0.0%
5740 Office Services & Supplies 129.84 0.00 129.84 100.0%
5750 Taxes, Permits & Filing Fe 63.74 225.00 -161.26 -711.7%
Total 57-Admin Exp. 3,251.73 2,242.17 1,009.56 45.0%
58-Misc Expenses
5820 - Transfers Out 0.00 2,200.00 -2,200.00 -100.0%
Total 58-Misc Expenses 0.00 2,200.00 -2,200.00 -100.0%
Total Expense 32,927.11 38,388.10 -5,460.99 -14.2%
Net Income -3,324.14 11,850.72 -15,174.86 -128.1%
8/15
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11:58 PM American Canyon Arts Foundation
09/06/23 Profit & Loss by Class
Cash Basis January through August 2023
10-General Ops. 35-Arts & Culture 41-Member Srvc. 44-Community TOTAL
Income
41-Contributions
4100 Grants 5,000.00 5,000.00 0.00 6,750.00 16,750.00
4150 Donations and Sponsorshi... 20.00 6,700.00 0.00 0.00 6,720.00
4151 Donations-ACAF Members 0.00 0.00 0.00 500.00 500.00
4180 Memberships 570.00 0.00 0.00 0.00 570.00
4190 Other Contributions 0.00 500.00 0.00 0.00 500.00
Total 41-Contributions 5,590.00 12,200.00 0.00 7,250.00 25,040.00
42-Service Inc.
4210 Event Fees
4212-VIP Seating 0.00 1,110.00 0.00 0.00 1,110.00
Total 4210 Event Fees 0.00 1,110.00 0.00 0.00 1,110.00
4225 Booth Rental Charge 0.00 800.00 0.00 0.00 800.00
4230 Classes 0.00 0.00 140.00 0.00 140.00
4233 Workshops 0.00 0.00 200.00 0.00 200.00
4250-Annual Dinner Tickets 1,029.00 0.00 0.00 0.00 1,029.00
4260-Perfomers’ Service
4261-Service Charges 0.00 0.00 4,235.00 0.00 4,235.00
4264-Musican's Services 0.00 0.00 -3,850.00 0.00 -3,850.00
Total 4260-Perfomers' Service 0.00 0.00 385.00 0.00 385.00
Total 42-Service Inc. 1,029.00 1,910.00 725.00 0.00 3,664.00
44-Sales
4420 Non-Taxable Sales 851.80 0.00 0.00 0.00 851.80
Total 44-Sales 851.80 0.00 0.00 0.00 851.80
45-Other Rev.
4510 Miscellaneous Revenues 47.17 0.00 0.00 0.00 4717
Total 45-Other Rev. 4717 0.00 0.00 0.00 4717
Total Income 7,517.97 14,110.00 725.00 7,250.00 29,602.97
Gross Profit 7,517.97 14,110.00 725.00 7,250.00 29,602.97
Expense
51-Community Support
5120 Student Scholarships 0.00 0.00 0.00 1,500.00 1,500.00
Total 51-Community Support 0.00 0.00 0.00 1,500.00 1,500.00
52-Member Benefits
5250-Annual Dinner Expense 1,220.01 0.00 0.00 0.00 1,220.01
Total 52-Member Benefits 1,220.01 0.00 0.00 0.00 1,220.01
56-Program Costs
5610 Advertising & Promotions 123.05 925.78 0.00 0.00 1,048.83
5620 Facility & Equip. Rental 900.00 2,599.64 0.00 0.00 3,499.64
5630 Performer's Fees & Charges 0.00 6,525.00 200.00 1,640.00 8,365.00
5632 Professional Support 0.00 5,000.00 0.00 0.00 5,000.00
5685 Program Supplies 0.00 0.00 0.00 112.62 112.62
5690 Other Program & Event Cost 0.00 8,929.28 0.00 0.00 8,929.28
Total 56-Program Costs 1,023.05 23,979.70 200.00 1,752.62 26,955.37
9/15
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11:58 PM American Canyon Arts Foundation
09/06/23 Profit & Loss by Class
Cash Basis January through August 2023
10-General Ops. 35-Arts & Culture 41-Member Srvc. 44-Community TOTAL
57-Admin Exp.
5710 Bank Fees & Charges 35.63 18.20 3.32 0.00 57.15
5720 Insurance 2,451.00 200.00 0.00 0.00 2,651.00
5730 Member Dues-Other Agen... 350.00 0.00 0.00 0.00 350.00
5740 Office Services & Supplies 129.84 0.00 0.00 0.00 129.84
5750 Taxes, Permits & Filing Fe 63.74 0.00 0.00 0.00 63.74
Total 57-Admin Exp. 3,030.21 218.20 3.32 0.00 3,251.73
Total Expense 5,273.27 24,197.90 203.32 3,252.62 32,927.11
Net Income 2,244.70 -10,087.90 521.68 3,997.38 -3,324.14
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11:22 PM

09/06/23
Accrual Basis

American Canyon Arts Foundation
Membership Report--Summary

October 2022 through August 2023

Date Name Memo Amount
Income
41-Contributions
4180 Memberships

10/31/2022 Patti Krueger Patti Krueger, Individual Membership Renewal for 2023 35.00
12/04/2022 Mark & Cheryl Joseph Family Membership Renewal 65.00
12/07/2022 Jade Rhorer Journey Day's ACAF Membership Renewal (Adult Band) 80.00
12/10/2022 Nance Matson Family Membership Renewal: Nance Matson & Sande Sutter 65.00
12/20/2022 Stacy Cortez NEW Family Membership 65.00
12/20/2022 Penny Booth Individual Membership Renewal 35.00
12/27/2022 Roberta & Steve LaBaw Faimily Renewal 65.00
12/27/2022 Eric Sabee Family Renewal 65.00
12/27/2022 Jonette McNaughton Family Renewal 65.00
12/27/2022 Gloria Fouts Individual Renewal 35.00
12/27/2022 Francoise Bowlby Individual Renewal 35.00
01/12/2023 Farrah Coloma Membership Renewal 35.00
02/15/2023 Teresa Abeyta Individual Membership Renewal 35.00
03/28/2023 Nathell Buford Family Membership Renewal 89.50
03/29/2023 Nathell Buford Nathell added a box of See's Candies by mistake! -24.50
04/03/2023 Christopher Luzano NEW Band Membership 80.00
04/04/2023 Pina Carino NEW Band membership 80.00
06/08/2023 Debbie Casper Individual Renewal 35.00
08/21/2023 Scott Myers Prize includes one year ACAF membership (Adult Band rate) 80.00
08/21/2023 Devin Jones Includes Adult Band Membership 80.00
08/21/2023 Herb Ruffin Includes Adult Band membership 80.00
Total 4180 Memberships 1,180.00
Total 41-Contributions 1,180.00
Total Income 1,180.00
Gross Profit 1,180.00

Expense
Net Income 1,180.00
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American Canyon

\420, Al‘tS Board of Directors

/ ‘: Foundation Agenda Report

Agenda Item: Consent 4: Current Updates
Meeting Date:  September 12, 2023

Submitted by:  Mark Joseph, Secretary/Treasurer
REPORT

1. Grant Updates: We have been very fortunate this year—we have been awarded $25,000 in four
separate grants. A quick summary of each is below, along with a table that summarizes each one.

a. Napa Valley Presents: This is a new funding source and we received $7500 to produce our
second annual ACHS Art and Music Festival. We received 90% of the total, or $6750. We will
receive the balance at the end of the grant period.

b. Napa County Arts & Culture, Capacity Building grants: We received a total of $7500, $6000 for
our Arts & Culture Program; and $1500 for revamping our website. We are waiting for the

funding to be wired to our account. We already spent roughly one-third of the amount, on
events at the July and August Meet Me in the Street.
c. Arts Council Napa Valley: We asked for $5000 to produce our annual Art Extravaganza

program, with a focus on cultural diversity (via art, food, and dance). We have not received the
grant funds yet, but the program is tentatively scheduled for April 2024.
d. CalNonprofits Grant: This is the same grant we received some two years ago, as part of the

Covid Response programs. We can use this $5000 to cover covid-related expenses and general
overhead, such as insurance, rent and supplies. We received the full amount and will use it to
cover our insurance costs and storage rent.
e. Grant Matrix: Attached is a table showing each grant and any key dates/conditions.
2. Meet Me in the Street Recap: We provided entertainment for the July and August events. In July, Napa

County grant funds covered a singing duo from Argentina and a very impressive Dance group! In
August, we held our first Battle of the Bands! We had 3 bands play and Vinyl Tap took first place (5800
cash prize). The other two bands received $300 each. Each band also received a one-year membership
in ACAF. The costs (including memberships) are covered under the Napa County grant.

3. Pumpkin Path: We ordered 250 pumpkins from RAM Farms in Turlock. We will receive a $500
sponsorship from Kiwanis, and Mark & Cheryl will donate $250. Jonette traditionally provides art
supplies and drives to pick up the pumpkins (and doesn’t ask for reimbursements!) | need to ask our
Fire Fighter Association if they want to sponsor the event again at $200-250. | will fill out paperwork
the City requires for the event and someone (other than an elected official) needs to ask Recology for a
2 or 3 cubic yard bin for clean up (scheduled for the first week of November). | am also organizing a
planning meeting with several groups—Parks Foundation, 4H, Spirithorse, the City, and the Bay Adapt
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group (part of the Bay Conservation and Development Commission—BCDC). The purpose is to combine
our efforts so we can encourage a bigger crowd. The date is Saturday, October 7, from 10-2.
4. NapaJunction Community Center Classroom Lease: Great progress has been made since our last

meeting. The City has presented us (and Kiwanis) a term sheet outlining the terms and conditions for

leasing one classroom for art and related activities (it will also allow us to stop renting storage space

from the Kiwanis, saving us $1200 per year). We will also have a second classroom that can be used as

a meeting space (for us as well as other community groups). Rent is only $1/year! We will discuss the

terms at the board meeting, but it is possible that we could get the keys by the end of September!! We

have already received requests from “Miss Debbie” for space to hold art classes, so this is great news.
5. ACHS Art and Music Festival: We have lost some planning time for this event, but fortunately, we

created the “template” for the program last year. Beth Goff could be our contact/liaison, although we
still need to work with the Visual And Performing Arts (VAPA) instructors (Jaime Butler, et al). We could
hold the event in November, before Thanksgiving, or early next year. It will likely be an indoor event,
either at the Cafeteria or the Theater. We have until April 2024 to use the grant funds.

REQUESTED ACTION:
For Information Only.

Attachments: Grant Matrix

13/15



2023-24 Grant Matrix
American Canyon Arts Foundation

Source Grant Name Purpose Amount Deadline Notes

NV Presents ACHS Art & Music Festival To produce our second annual ACHS Festival $7,500 Apr-24

Napa County |Arts & Culture Program A variety of arts and cultural programs, as well as the First $6,000 Jun-24
Battle of the Bands.

Napa County [Market Plan Update A capacity-building grant to pay for updating our website. $1,500 Jun-24

Arts Council Art Extravaganza/Cultural To produce the Art Show, including cultural foods and dances. $5,000 Aug-24

Napa Valley Diversity We can still use the event as a fund raiser.

CalNonprofits |General Overhead/Covid Can be used to cover overhead expenses, such as rent and $5,000 No end
insurance date
TOTALS $25,000
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ACAF 12-Month Rolling Program Calendar
Current Month: Sep-23

Program/Activity

Committee

Sep

Oct

Jan

Feb

Mar

Apr

May

Jun

Jul

Aug

Annual Membership Dinner

Board Retreat

Art Extravaganza

Student Scholarships

Latin Celebration (Meet Me)

Battle of the Bands (Meet Me)

Pumpkin Path

ACHS Art & Music Fest (tentative date)

Open House/Reception (new classroom!)

Holiday Event (Magic of the Season?)

Parol-Making Event

Membership Renewal

Sponsorship Drive

Member Social Events (throughout the year)

Art Classes (throughout the year)

Cultural Events (throughout the year)

Legend:
X - Event Date
=== - Planning Timeframe

Prog Cal 9-23
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