American Canyon

\Q.’ Arts Board of Directors

A = foundaion AGENDA-February 25, 2023
\\‘_/ American Canyon Chamber of Commerce Welcome Center

Note: Morning refreshments and lunch will be included.

CALL TO ORDER -9:00 a.m.

1. Roll Call/Sign-in Sheet
2. Board Member Comments

3. Member Comments
CONSENT CALENDAR (items will not be discussed unless requested by a Board member)

1. Approve Minutes of January 10, 2023 [p.2-3]

2. Approve Annual Membership Meeting Minutes of January 29, 2023 [p.4]
3. Approve Financial Reports for January 2023 [p.5-7]

4. Receive and File Membership Report for January 2023 [p.8]

BOARD RETREAT AGENDA

1. Welcoming Remarks: Clarence Mamaril, President

2. Strategic Planning: Short-, Mid-, and Long-Term Vision [p.9]
3. Planning the Program/Events Calendar for 2023

OTHER BUSINESS/FUTURE AGENDA ITEMS

Announcements
1. Next regular Board meeting is Tuesday, March 14, 2023

ADJOURN



