American Canyon Arts Foundation
Annual Membership Meeting, January 26, 2025

CALL TO ORDER: President Joseph called the meeting to order at approximately 6:00 p.m., at
the La Strada Restaurant. A total of 12 members were in attendance, out of a total of 52, or
23%. Accordingly, a quorum to address items on the agenda was present. There was not a
large enough quorum (33%) to conduct any new business.

1. Members Present: Mark Joseph, Cheryl Joseph, Jonette McNaughton, Joe McNaughton,
Austin McNaughton, Roberta Labaw, Steve Labaw, Cherol Ockrassa, Karen Brorby,
Pouran Shir, Melissa Lamattina, and David Krase.

2. New Member: Don Ockrassa joined the membership and attended the meeting.

BUSINESS ITEMS

1. Welcoming Remarks: Because we were seated inside the main room, it was difficult to
hear. Accordingly, the meeting was shortened to handle necessary business only.
President Joseph did welcome the membership and distributed the annual report.

2. Election of Board of Directors: After discussion, Cheryl Joseph motioned, and Cherol
Ockrassa seconded, to elect the following Board of Directors:

e Mark Joseph

e Karen Brorby

e Cheryl Joseph

e Jonette McNaughton
e Joe McNaughton

e Roberta Labaw

e Cherol Ockrassa

e Melissa Lamattina

e Clarence Mamaril

The motion passed.

The meeting adjourned at 6:13 p.m.

Minutes submitted by
Mark Joseph, President
March 19, 2025
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American Canyon Arts Foundation
Board of Directors Board Retreat Minutes, February 8, 2025

CALL TO ORDER: President Joseph called the meeting to order shortly after 9am. A quorum
was present.

1. Board Members Present: President Mark Joseph, Karen Brorby, Cherol Ockrassa,
Clarence Mamaril, Jonette McNaughton, Joe McNaughton, Roberta Labaw
Board Members Absent: Secretary Cheryl Joseph, Director Melissa Lamattina
Members/Guests Present: None

2. Board Member Comments — None.

3. Member Comments — None.

BOARD RETREAT BUSINESS

1. The attached report provides a good summary of the discussion and recommendations.
Roberta attended the retreat intermittently, since she was also enrolled in the Jewelry
making class next door (Room 6).

2. There was a discussion about Cheryl’s status on the board. Mark felt it might be better
if Cheryl focused on her Kiwanis responsibility as Secretary. Cherol offered to assist as
Secretary and do the minutes. The other board members made clear that Cheryl would
be welcomed back if she so desired.

3. We decided to take a brief break for lunch, and everyone could get whatever they liked.

The meeting adjourned at 2 p.m.

Minutes submitted by
Mark Joseph, President
March 19, 2025

Attachment: Highlights from the 2025 ACAF Board Retreat
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Highlights from the 2025 ACAF Board Retreat

The Board met on Saturday, February 8, 2025, to review ways to expand our “bandwidth” and work
out our Event Calendar for 2025 and 2026. We also planned how we can refresh and modernize our
Room 5 space. It was a very productive and satisfying day.

Here are the key highlights:

e Funding opportunities: We discussed our current financial status, and then agreed to
focus on afew key areas:

o Grants (primarily Napa County’s Arts & Culture grant for $7500; and the Arts Council
Napa Valley grant for $5000)

o Sponsorships (primarily cash donations, but gift certificates and donated items are
also welcomed)

o Silent Auctions (both online and in-person)
Service Fees from Classes and other events, including art sales and entry fees; and
Membership Dues

e Staffing: We spent a considerable amount of time on this area, focusing both on
developing our Board members as well as growing our membership. We will work with
Napa Valley College for student interns to help with social media, our website, and provide
support for our events and programs.

o We discussed the roles of the Board Officers; the need to add one or more new
Board members, and the need to provide the board with training. We also need to
use a Nominating Committee to recruit and vet prospective new Board members.

o We endorsed the idea of providing a variety of monthly membership events, such as
the Lighted Art Festival, Art Shows and receptions, Cultural events, more Open Mic
type evenings, and other types of small group meetings. We can provide drink and
appetizers, and the opportunity to get together on a regular basis. Participating in
the annual “Meet Me in the Street” program would also be a good example of this
effort.

o Bring back a monthly newsletter, primarily focused on upcoming events and
activities, as well as reporting on immediate past events. This could also provide an
opportunity to solicit ideas and feedback from our membership. Everyone will need
to help provide content, even if one person is in charge of assembling and emailing
that newsletter.

o We also want to initiate a monthly Artists Open Studio in Room 6. Tentatively, it
would be the third Saturday of each month, from 10-2, tentatively starting in March.
A Board member would open the door, and any member artist (or guest) could stop
in and paint, make crafts, jewelry, quilting, etc. This would be a free event for
members—basically, a chance to do your art with fellow artists. We could offer
refreshments as well.

e Technology/social media: We discussed this briefly.
o Ournew WordPress website is working well and looks much better than the old
version. WordPress also offers a large amount of “plugins” to provide low-cost
online functionality. For example, we can offer ticket sales, online auctions, online
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art sales, and sponsorships, all through the single website. Although we have
similar abilities via GiveButter, it may be better to work within one environment.

We hope our student interns will help us get better use of our social media,
particularly expanding it to Instagram and possibly TikTok. Learning how to promote
our website and Facebook page will also be worthwhile, as we try to increase our
membership and attendees.

e Facilities: The focus was on sprucing up Room 5. Highlights include

O

Take down some of the old acoustic tiles, remove the lower (damaged) portion of the
covering by the sink, and replace it with a waterproof splash back;

Install baseboards to hide the items under the kitchen sink area;

Organize the items in the cupboards by the kitchen sink (and move to storage what
isn’t regularly used/needed);

Repaint the room (flat white on the walls; semi-gloss on the cabinets);

Shampoo the carpet;

Clean and re-use the blue aluminum window coverings, leaving the worse ones for
the upper windows (in case we need to limit light/heat during the summers);
Install a movable partition to screen the kitchen area;

Remove any unused equipment and chairs into Room 3 (storage);

Remove the haphazard array of artwork and flyers on the street-facing wall and
replace it with framed artwork, using a rail and cord hanging system; and

Purchase seat covers (black) to give a unified and more professional look to the
folding chairs.

Other ideas included the following:

O

Improve the front of the building, such as painting the street facing wall all one color
(with approval from Kiwanis and the City) and the doors a contrasting color;
Commission an artist to paint a mural between Rooms 5 & 6, and possibly painting
the metal support poles to resemble different colored crayons (a great idea from
Cherol!);

Produce signhage indicating that this is the Arts Foundation’s space (and coming up
with a good name for our two rooms!). We should work with Kiwanis to ensure a
similar signage treatment; and

Organize our portion of Room 3 for storage.

We will wait until the Mosaic is out of Room 6 before we consider tackling that
space. Itisin better condition than Room 5, so we don’t expect it to be as
challenging.

e Partnerships: We did not discuss this topic, due to time constraints.

e Events Calendar: We reviewed the draft events calendar and made the following decisions:

e}

Assigned Cherol to chair the Art Extravaganza/ParkFest event for 2025 and 2026.
Clarence will assist on the music end. We also noted ParkFest has some grant
funds attached, and in future years, we will continue to request funding for this, in
part to cover the band costs, facility rental (for both the Art Show and the Concert),
and help promote the event. The Extravaganza will be our primary fund-raising event
for the year.
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Assigned Jonette to chair the annual ACHS Art and Music Fest. It was pointed out
that this is an event that is being refined. Next year we want it to be held in
conjunction with the Napa Valley Mustard Celebration and find a better site that can
handle art and musical performances. We also want it to be scheduled before the
Art Extravaganza, so we can encourage student artists to enter. Because she has
not been as involved in this event, some mentoring will be needed.

Jonette will also chair the annual Pumpkin Path event. We noted we will work with
Walmart to see if they can provide us with the pumpkins at a discounted price, so
we do not need to drive to Turlock. We would also work with the Parks Foundation,
the 4H Club and Spirithorse to make this a bigger event.

We will continue to have a presence at Meet Me in the Street, using our booth space
for up to 6 member artists, and to solicit new members and survey what type of art
classes should do well in American Canyon.

We will continue with Juneteenth (with Brenda Knight running the program) and the
Parol Festival (with Luchi Marte in charge). Rather than produce other cultural
events, we would focus on supporting others through cash sponsorships. The Holi
Festival of Colors is a good case in point.

We also decided to combine our Holiday Reception with our Annual Membership
Dinner and hold itin December. We would cater the dinner (or use in-house
member cooks), to keep costs down, but raise money with raffle items and
beer/wine sales. We could also use the event to sell See’s Candies. The annual
report would just be emailed to everyone in January. By not holding the dinner in
January, it also avoids asking our members to pay for two dinners (Membership and
the Lighted Art Festival) in one month.

e Regular Programming: We also confirmed we want to focus on smaller events and target
our members (and their guests/potential members), such as:

O

Field Trips (for example, the Lighted Art Festival, or Fairfield’s Art on the Vine, or
school performances, etc.)

Art Shows, particularly 1-3 artists’ shows, with a reception in Room 5. This could
also include hosting art shows at the Chamber Office and potentially at Supervisor
Ramos’ office (she would like to sponsor youth artists and display their work in her
office)

Artist Studio idea, noted above

Classes—expanding on what we currently offer, and use Meet Me in the Street to
survey people on what the demand is for new offerings.

Community Events, such as Pumpkin Path or Magic of the Season. This was a mixed
bag, but we may revisit the opportunity on a case-by-case basis. For example, there
wasn’t much interest in having a booth at Earth Day, but hosting an “Easter
Egg/Chalk Art” event as part of the City’s “Bunny Brunch” was endorsed.
Scholarships and Sponsorships were still highly regarded, but this requires a
successful fund-raising campaign.

o What’s the future for ACAF?

o Given that we felt good about our prospects for raising more money, attracting and
retaining more members, and fixing up our new space, the Board felt very good
about remaining an independent Nonprofit Community Group.
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American Canyon Arts Foundation
BOARD MEETING MINUTES — February 24, 2025

Call to Order-

The ACAF Regular Board Meeting was held on Monday, February 24, 2025, Napa Junction Community Center,
300 Napa Junction Rd, Room 5

was called to order at 6:35 pm by Mark Joseph, President.

1. Roll Call /Sign-in Sheet
In Attendance: Mark Joseph, Melissa Lamattina, Jonette McNaughton, Joey McNaughton, Karen Brorby, Cherol
Ockrassa, Clarence Mamaril
Absent: Roberta LaBaw
7 in attendance/ we have a quorum

2. Board Member Comments
Karen: I wanted to follow up on the following asked if High School Plaques are in process
Mark: we gave out trophies, those have been distributed. Glass awards would not be ready in time. Certificates in
folders, and a package of chocolates were also delivered.
Tesla sign board has been returned.
50-60 in attendance at the High School was impressive, perhaps having it off campus contributed to a larger turnout.
Next year we look to work with Valerie at the Chamber of Commerce to coordinate with the Mustard Festival and
aim to start planning in the fall for the following year.
other big deal is the mosaic that thanks to Cherol and Don, Jonette, Karen, Wes, Joey, Snooky, and everybody else.
There remain some areas that with a few pieces of glass and a little epoxy, we will be able to complete it.
Melissa: at Open House meet the new council event a lady from a Vallejo/Napa Ukelele group that wants to create a
group in American Canyon. A lot of members travel to those other locations to participate. A lot of people gave me
their numbers,
Mark: would be great to incorporate a class, but with instruction, more than a hangout.
Melissa: We should talk more about Irish Festival Food.
Mark: the event is set for March 28%, the idea is food, beverage, and a cultural documentary

3. Member Comments
David was in attendance, no comments.

CONSENT CALENDAR

1. Approve Minutes of January 26, 2025 (Annual Meeting), and February 8, 2025 (Board Retreat)
Mark: we will carry January’s minutes over to next month.

2. Approve Financial Reports for January 2025
Mark: We have 31,746 of net equity of which 10K is the rainy day. 21,000 to work with. 2600 of that is
balance due to Wes Ford.
The Arts Extravaganza is our next big thing and then grants in the future. We are doing well on
membership with an additional $500 this year. For the Arts Extravaganza we need to build momentum to
get entries and silent auction items.

3. Receive and File Membership Report for January 2025
4. Approve the renewal of our Chamber membership for $350
5.

Mark: entertain a motion to approve the consent calendar
Melissa: second

In favor: Unanimous

Opposed: None

NOTE: Mark moved to approve the Consent Calendar, Melissa Second. Unanimous approval of all items
in Consent calendar.

COMMITTEE REPORTS

General (Membership, Community Services, Marketing)
A: Partner with the City’s Bunny Brunch event, Sunday, April 12, 9am-Noon
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Comments: weather and space permitting, and since we have plenty of materials, easter egg sidewalk
themed chalk event, with the option to do paper drawings as an alternate

B: Room 5&6 Clean-up project (March 15 & March 22)

Comments: prep will be done for paint day on 3/22, Karen to obtain paint in Soft White, 2 gallons flat, 1
gallon semi-gloss. Work already completed: transom area above south facing wall- acoustic boards have
been removed, debris cleaned out, Don and Cherol will cover with plywood. Missing shelf in cabinet has
been replaced, upper venetian blinds removed.

Visual Arts

A: Reception for the Mosaic Project

Comments: to have a ribbon cutting to show off Mosaic. There remains some detail work to do on the
Mosaic, and the idea is to have the outside of the facility looking sharp. The idea to power-wash and or
paint the outside; Melissa to check with her Son-In-Law, he was a painter on sky-scrapers in the Bay Area
and may have some paint resources. Possibility to have crafters set up with booths for the day.

B: Mural Project in front of rooms 5/6 (Arts Council Napa Valley grant)

Comments: timing is off for this cycle of grant proposals, wait until, fall for the next cycle, assuming we
can probably obtain a 5,000 grant from ACNV, we can then send out a request for proposal to artists for a
design.

Jonette Motioned to approve, Melissa second, vote was unanimous in favor of pursuing a fall cycle grant
for Mural.

C: ParkFest/Art Extravaganza, May 17, Boys & Girls Club

Comments: An existing grant we already secured will cover the music, venue, and security, so the Art
Extravaganza can piggyback, bring more people to the event and providing us a way to make some
money through entry fees. Additionally, and silent auction items we can secure will enrich the event
further. The decision was made to accept entries online for the art, to have the art delivered by the artist
the night before and morning of the event, and to go with the existing call for art with minor adjustments
made for this year’s location, times, etc. the decision was also made for Cherol to reach out and obtain
judges. Clarence will continue to work of the ParkFest end of the event with Scott Myers.

The city has resources to get a banner for different events, can plug in dates and times as they change,
but it's a worthwhile investment.

D: Supervisor Ramos’ Student Art Contest

Comments: she will contract with us to do the contest, we charge for award amount and admin. Contest
will take place at her office. Tentative date is May 6. Jonette and Mark will work with Belia and her
assistant Melissa.

Performing Arts (See ParkFest)

Cultural Arts
A: Irish Cultural Event March 28, 2025, 5:30-8:30
Comments: Karen and Melissa will work on food. No-Host Bar, Donation box. Costco usually has
Shepherd’s Pie, Irish Stew, keep attendance to 25, cultural video, music. There will be a free ticket for
those that sign up and RSVP. Beer and Wine license for the day
B: Approving s $250 Sponsorship for Helping Hands Holi Festival of Colors
Comments: Jonette motioned to approved, Melissa second. Vote was unanimous in favor of approving.

Other Business/ Future Agenda Items
1: Napa County Arts & Culture Grant- Due March 6, 2025
Comments: Marked proposes we use it for the Parol Dec 2025, ParkFest May 2026 and Juneteenth 2026.
Allocation would 1700/2300/3500. City would need to be persuaded to contribute significantly. Clarence
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would be available to help with grant. If Juneteenth would dissolve then we would need to establish how
to allocate and use those funds.

2: Scheduling Classes in Room 6

Comments: Jonette to check with Miss Debby. Melissa to check with Ukelele lady (Regatta?). Luci has a
class coming on March 8". April 19" open studios/art salon to begin.

3: Consider appointing a person to fill a vacant Board Seat

Comments: Mark hasn’t discussed with Pouran about joining the board, additionally Cheryl Joseph may
also want to still be involved with the board.

Announcements

1: ACAF’s Artist Studio inaugural event, March 15 or April 19
2: Community Mosaic Celebration reception (see above)

3: Holi Festival of Colors, Shenandoah Park, April 6, 2-5pm

Adjourn: 8:23pm
Next Board meeting set for Monday March 24, 6:30 pm
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American Canyon Arts Foundation
Board of Directors Meeting Minutes - March 24, 2025

CALL TO ORDER: President Joseph called the meeting to order at 6:43p.m.. A quorum was
present.

1. Board Members Present: Mark Joseph, President; Karen Brorby, Jonette McNaughton,
Joe McNaughton, Roberta Labaw, Melissa Lamattina, Directors
Board Members Absent: Clarence Mamaril, Cherol Ockrassa, Directors
Members/Guests Present: Pouran Sihr, Debra Hodges, David Krase, members

2. Board Member Comments — The Board acknowledged how nice Room 5 is, after
members worked on it.

3. Member Comments — Pouran noted that Joan Imley may want to donate some of her
art to ACAF. She will reach out to her daughter.

CONSENT CALENDAR On motion by Karen, seconded by Melissa, the consent calendar was
approved.

1. Approve Meeting Minutes for November 25, 2024 Board meeting; January 26, 2025
Annual Membership Meeting, February 8, 2025 Board Retreat; and Board minutes of
February 24, 2025.

2. Approve Financial Reports for February 2025

3. Receive and File Year-to-date Membership Listing for February 2025

4. Receive and file Monthly Update for February 2025.

COMMITTEE REPORTS
1. General Services

a. Membership update: Mark reported that he will send out some reminders to
past members that haven’t renewed.

2. Visual and Performing Arts

a. ParkFest/Art Extravaganza: The Board reviewed the status of this event and
Mark encouraged everyone to solicit donations for the Silent Auction. He noted
that Cherol did a great job securing three judges for the Art Show.

b. Student Art Contest: Mark reported that this is ongoing, and that the reception
will be at Belia’s office at City Hall on May 7, at 4pm. We will need to find
judges.

c. Classes: Karen oversees organizing/scheduling classes in Rooms 5 and 6. We
discussed upcoming classes and how we can promote it at Meet Me in the Street
and elsewhere.

3. Cultural Arts

a. lIrish Cultural Event: This is next up. We discussed the menu for the evening and
agreed that Melissa and Karen would provide the main courses; Jonette and
Roberta would bring appetizers. We are also going to clean the room (and
restrooms) really well before and after the event. We may want to hire a regular
cleaning service.

Page 9 of 32



Board Meeting Minutes
March 24, 2025
Page Two

b. Juneteenth: Mark reported we did not get the $10,000 Challenge Grant for the
June 2025 event, but we may be able to re-apply for 2026. He is working with
Brenda. We may get funding from the City and TBID, as well as from various
sponsors.

OTHER BUSINESS/FUTURE AGENDA ITEMS

1. New Board member: Mark said that he met Pouran, and she is considering becoming a
new board member. She is certainly willing to help, even if she is not a Board member.

2. Building Renovations: We talked about the need to paint the exterior wall a solid color.
Mark said the City (Landlord) and Kiwanis (neighbor) are ok with the decision but want
to be involved with the selection of the color (primarily Kiwanis). We tentatively set
this Friday before the Irish Event, to compare colors.

Announcements
1. Mark reviewed the various upcoming events.

The meeting adjourned at 8:15p.m.

Minutes submitted by
Mark Joseph, President
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American Canyon Arts Foundation
Board of Directors Meeting Minutes - April 21, 2025

CALL TO ORDER: President Joseph called the Special Board meeting to order at 6:30pm. A
quorum was present.

1.

Board Members Present: Mark Joseph, President; Cherol Ockrassa, Karen Brorby,
Jonette McNaughton, Joe McNaughton, Roberta Labaw, Clarence Mamaril (arrived late),
Directors

Board Members Absent: Melissa Lamattina, Director

Members/Guests Present: Debra Hodges, member

Board Member Comments — None

Member Comments — There was discussion about Art Classes. We noted that Karen is
coordinating this program, which can include adult and children’s art classes. For now,
we are not charging for the room, since we want to build up the program. Also, we will
make a push at Meet Me in the Street to survey people on what types of classes they
would like to see.

OTHER BUSINESS/FUTURE AGENDA ITEMS

1.

Annual Insurance: Mark presented the new insurance premiums and how they would
be allocated across our various programs. He recommended that we discontinue the
extra $1 million in Liability coverage (the “Umbrella” coverage), mainly due to costs
(5845) and that we are no longer doing the City’s Musician Service, which generally
paid for the extra coverage. Cherol motioned and Jonette seconded the motion to
approve paying 52,720 for this year’s insurance premium, which did not include the
Umbrella coverage. The motion passed unanimously.

Student Interns: Mark reported we have talked to three of the four Intern candidates,
and that it might make more sense to hire two of the four. Karen would talk to the last
candidate this Tuesday, and then we would propose the two that we should consider.
Mark also noted that for financial reasons only, we should pay for the two interns with
the money we normally use for High School Senior Scholarships. The Board was ok
with this suggestion and noted that we still want to maintain the High School
Scholarships, but we need to raise more money first.

ParkFest/Art Extravaganza: Mark reviewed the status of this event. The City’s Special
Event permit has been submitted, and we may only pay for any staff time needed; the
ABC permit will be turned in this week (Wednesday April 23); a walk-through of the
Boys & Girls Club will be this Thursday (and the rental will be for their staff time only);
the County’s Food Truck permits will be turned in this week as well, and we will have 3
food trucks; and that we can produce 4 banners at T-Shirts in Canyon Plaza for the price
of 3 banners from FastSigns. We still need to develop the banner design. Mark also
reported he will talk to Scott Myer about getting Honey Bucket to be a sponsor (and
save us about $1500 in porta-potty expenses), he can arrange for Security and
Janitorial costs for the event.

We also discussed getting donations for the Silent Auction. Karen and Jonette indicated
they will start working on that. Mark said he would forward a Sponsorship Letter for
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Special Board Meeting Minutes
April 21, 2025
Page Two

them. He also noted that he cannot request garbage service from Recology (elected
official), so Jonette will do it. Mark will help her fill out the form and send her the
contact info. We also discussed the need for volunteers, such as the Key Club, and
various ways to promote the event.

There was discussion about ensuring the Art Entry rules are followed. We felt that
modifying the return email when you enter might be a good way to reinforce the rules.
Mark and Clarence also reviewed the ParkFest musical line up and fees. We will pay
approximately $1300 to the musicians, with the balance of grant funds going towards
the rest of the costs for the event, including promotions.

Announcements
1. None

The meeting adjourned at 7:32 p.m.

Minutes submitted by
Mark Joseph, President
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American Canyon Arts Foundation
Board of Directors Meeting Minutes - April 28, 2025

CALL TO ORDER: President Joseph called the meeting to order at 6:59 p.m. A quorum was
present.

1. Board Members Present: President Mark Joseph, Clarence Mamaril, Cherol Ockrassa,
Roberta Labaw, Joe McNaughton, Jonette McNaughton, Karen Brorby, Melissa
Lamattini, Directors
Board Members Absent: None
Members/Guests Present: None

2. Board Member Comments — There was a discussion regarding how great the future
Ruins would be, both in terms of the art potential and as a meeting space.

3. Member Comments — None.

CONSENT CALENDAR On motion by Karen, seconded by Joe, the consent calendar was
approved.

1. Approve Meeting Minutes for March 24, 2025 and Special Meeting of April 21, 2025.
2. Approve Financial Reports for March 2025
3. Receive and File Year-to-date Membership Listing for March 2025.
4. Receive and file the Monthly Update for March 2025.
COMMITTEE REPORTS

1. General Services — Nothing to report.
2. Visual and Performing Arts

a. Student Art Contest: The Board discussed the logistics for the May 7 reception
at Supervisor Ramos’ office at City Hall. We also discussed who would be
bringing drinks and appetizers for the event.

b. ParkFest/Art Extravaganza: Mark reported the ABC Permit has been submitted;
Jonette was working on Recology and the trash issue; we need to send emails to
the Visual and Performing Arts teachers; tents and other equipment needed, and
the need for volunteers.

3. Cultural Arts

a. Juneteenth: Mark reported that Brenda is getting sponsorships and taking care
of the music and logistics. Mark would check to see if the City upgraded the
electrical system.

OTHER BUSINESS/FUTURE AGENDA ITEMS

1. Cancel May Board meeting: Since the meeting fell on Memorial Day, it was agreed to
cancel that regular meeting.

The meeting adjourned at 8:12p.m.

Minutes submitted by
Mark Joseph, President
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American Canyon Arts Foundation
Board of Directors Meeting Minutes - June 2, 2025

CALL TO ORDER: President Joseph called the special board meeting to order at 6:40 p.m.. A
quorum was present.

1.

3.

Board Members Present: Mark Joseph, President; Clarence Mamaril, Roberta Labaw,
Joe McNaughton, Jonette McNaughton, Karen Brorby Directors

Board Members Absent: Cherol Ockrassa, Melissa Lamattina, Directors
Members/Guests Present: Laura Keiser, Scott Myer

Board Member Comments — Roberta congratulated all the winners at the Art
Extravaganza, including Karen, Cherol, Dennis Ariza and Eric Sabee.

Member Comments — None.

OTHER BUSINESS/FUTURE AGENDA ITEMS

1.

De-Briefing on ParkFest/Art Extravaganza: The consensus was that the event went
well, but that we didn’t have a lot of art entries. The location for the bands was
somewhat secluded from the roadway, which may have impacted some of the drive by
attendance. There was an agreement that we would not have a Youth Division for
future shows. The reason was that we now have the ACHS Art/Music Fest; and
Supervisor Ramos’ semi-annual Student Art Contest. Also, the turnout for youth was
not very good. We also talked about future venues. The Boys & Girls Club is ok for the
concert, but not very good for the Art Show, since it’s a lot of work for a half-day show.
Three other venues discussed were the R/D Winery at the NE corner of SR 29/12, the
old Kirkland Ranch Winery on SR12 at Chardonnay Signal, and the Napa Junction Center
itself (band in the back field and the art at the Multi-purpose room initially, and then in
Rooms 5/6). Mark will work with the Chamber CEO on the two wineries; and the City
regarding Napa Junction. Other comments included a bigger tent for the bands; better
coordination of dates (too many things were scheduled for May 17) and frustration
over the new requirement for business licenses for performers. We also created a
committee to work on the next event, consisting of Karen, Laura, Clarence, Scott and
Jonette.

Meet Me in the Street: The Board discussed the logistics of bringing out a tent, table
and chairs for the June, July and August events.

Art Poster Contest (The Dog Biscuit Co.): We discussed the fact that Karen and | met
with Alexander Plummer regarding a possible poster contest for his business, and how
the Arts Foundation might be able to help. Because of all the other events going on at
this time, nothing has been done on this and the Board agreed to continue it for now.
Juneteenth Update: Mark reported that things were going well, and that he would
coordinate the use of ACAF and Kiwanis equipment for the event.

Art Mural project: Mark reported the goal was to be ready to request a $5000 Arts
Council Napa Valley grant for this fall. We would need to have the artist identified and
their artwork rendering available; in effect, ACNV wants to fund a project that is ready
to go, rather than a process that would lead to a project. The Board agreed that at the
next meeting, we would work out the action plan for this project. We should also
invite Cherol, Debra Casper and Sebastien Pridmore for their input.
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Meeting Minutes
June 2, 2025 Special Board Meeting
Page Two

6. Unauthorized charges to our Checking Account: Mark brought this to the Board’s
attention. In late April and May, someone electronically charged our checking account
for a total of $651.29 (two ATT charges and one S500 PGE charge). Mark put a stop
payment on future charges, and our bank said we should contact ATT and PGE first to
try to identify who made the transactions. If that fails, we could request further action
from our bank. To date, there haven’t been any other fraudulent charges. It may be
that we will need to change our checking account number as a precaution.

The meeting adjourned at 8:08 p.m.

Minutes submitted by
Mark Joseph, President
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American Canyon Arts Foundation
Board of Directors Meeting Minutes - June 30, 2025

CALL TO ORDER: President Joseph called the meeting to order at 6:35 p.m.. A quorum was
present.

1. Board Members Present: Mark Joseph, President/Treasurer; Roberta Labaw, Jonette
McNaughton, Joe McNaughton, Melissa Lamattina, Cherol Ockrassa, Karen Brorby,
Directors
Board Members Absent: Clarence Mamaril, Director
Members/Guests Present: Pouran Shir, Janet Duhe, Laura Keiser

2. Board Member Comments — Jonette expressed concerns that there is a tree in front of
the Mosaic; and that NEWS was looking for some artwork relating to a flyer it plans on
producing. Mark noted that Napa Valley College was also looking for some volunteer
artists for the upcoming Town & Country Fair. There was discussion about getting both
items out in a newsletter or email to the membership.

3. Member Comments — Janet Duhe commented that she might become a member.

CONSENT CALENDAR On motion by Melissa, seconded by Joe, the consent calendar was
approved.
1. Approve Meeting Minutes for April 28 and June 2.
2. Approve Financial Reports for May 2025.
3. Approve the preliminary year-end financial report for the 2024-25 Napa County grant.
4. Receive and File Year-to-date Membership Listing for May 2025.

COMMITTEE REPORTS

1. General Services

a. Newsletter status: Mark discussed the need to restart a monthly newsletter. He
would work on a template and assemble the materials, but he would need
content from the Board and members.

2. Visual and Performing Arts

a. Mural Art Grant: There was discussion about applying for a grant to pay for an
artist to paint a mural between rooms 5 & 6. The goal was to have an artist
selected prior to applying for the Arts Council Napa Valley (ACNV) Winter grant.
This meant we needed to put out a Call For Art as soon as possible. The Board
agreed upon the following:

e The theme could be any one of the following: the artistic elements of our
Art Center; a history or focus on programs offered by ACAF; or Outdoor
elements or Natural History of the area.

e We would offer the full amount of the grant, or $5000, to the artist to
cover creative property and any related supplies, equipment and
expenses. Funding would be contingent upon receiving grant funds.

e ACAF would cover incidental costs, such as promoting the event/CFA; any
food or refreshments associated with the grant unveiling; and prepping
the site.
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June 30, 2025 Board Meeting
Minutes, Page Two

e The artist would provide a sketch or drawing of the final product and
indicate how long it was expected to take to finish; and

e Judging would include the City as landlord and qualified artists that are
unrelated to the artists submitting.

b. Classes and Programs: The Board assembled the following list of ongoing classes
in Rooms 5 and 6:

e Debra Casper, Monday Nights; and after school on Tuesdays and
Thursdays;

e Laura Keiser’s Paint Parties, once or twice a month, evenings 6-8pm
e Ukelele Club, 1%t and 3™ Thursdays at 6pm
e Luchi’s Jewelry making, Saturday, July 12

3. Cultural Arts

a. Juneteenth: The preliminary financial report for the event was attached. Mark
noted that he should be getting attendance numbers from the City. The Board
discussed options if attendance declined. One point made was that Main Street
Park is a large park—you could have 1 or 2 thousand attendees, and it wouldn’t
look that full, especially since people sit in the shade as much as possible.

OTHER BUSINESS/FUTURE AGENDA ITEMS

1. Upcoming events in 2025: The Board agreed Pumpkin Path would be the first Saturday
in October (October 4); Parol Festival the first Saturday in December (December 6 from
4:30-7); and the Holiday Reception/Annual Meeting would be Saturday, December 27,
from 6-9pm.

2. Internships: Mark will send May Jong an email, asking for two interns for the next
semester.

3. Additional Issues: Karen requested a listing of former ACAF members, so we can reach
out to them and build back our membership; she also suggested we should still explore
painting the exterior wall and renovate the Courtyard area behind Rooms 5 & 6.

Announcements

1. In addition to the items listed, Laura reported she will have her art at the Welcome
Center; that we should organize a cleaning/painting party for September 20; and that
we will have a presence at the July Meet Me in the Street.

The meeting adjourned at 8:10 p.m.

Minutes submitted by
Mark Joseph, President
July 27, 2025
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American Canyon Arts Foundation
Board of Directors Meeting Minutes - July 28, 2025

CALL TO ORDER: President Joseph called the meeting to order at 6:34 p.m.. A quorum was
present.

1. Board Members Present: Mark Joseph, President/Treasurer; Cherol Ockrassa, Roberta
Labaw, Joe McNaughton, Jonette McNaughton, Karen Brorby, Melissa Lamattini,
Directors
Board Members Absent: Clarence Mamaril, Director
Members/Guests Present: Janet Duhe, Pouran Shir

2. Board Member Comments — Mark made three comments. First, he emphasized that we
need to stay on the agenda, with Board members making comments before ACAF
members and guests, to expedite the meetings. Second, he passed along info from the
City that there will be roadwork next week on Theresa Ave. Third, there was a claim filed
against ACAF relating to the Juneteenth event (a “trip and fall”—no serious injury, just
bruising). He is working with our insurance company on resolving it.

3. Member Comments — None.

CONSENT CALENDAR On motion by Cherol, seconded by Melissa, the consent calendar was
approved.

1. Approve Meeting Minutes for June 30, 2025.

2. Approve Financial Reports for June 2025. Cherol noted that we should have a short
summary of our financial condition, rather than the lengthy version that is sent out each
month. That longer version could be quarterly or semi-annual.

3. Receive and File Year-to-date Membership Listing for June 2025

COMMITTEE REPORTS
1. General Services

a. Board Retreat: A suggestion was made to host our annual Retreat sooner than
January or February. The goal would be to get our event calendar in order for the
next year; confirm our short-term priorities, etc. The Board set Saturday,
September 13, from 10-2pm for the Retreat. It will be in Room 5.

b. Pumpkin Path: Mark and Karen will work on reserving Wetlands Edge, working with
the City, and Mark will reach out to the new Walmart Manager, hoping that he will
honor the commitment to deliver pumpkins for our event.

c. Marketing Issues: We talked about the need to recruit two interns and Mark will
reach out again to May Jong at NVC, after school starts (August 18). The interns will
focus more on social media and possibly a monthly newsletter. Meanwhile, Mark
will work on a format for the newsletter, but he needs to rely on all the Board to
submit content.

2. Visual And Performing Arts

a. Mural Art Project: Mark prepared a draft Call For Art, and Cherol/Karen will work
on editing it. The goal is to get the CFA out as soon as possible, so that we will have
an artist and rendering in time for the ACNV winter grant cycle. Mark will check
with ACNV on the schedule.
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July 28, 2025 Board Minutes
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b. Classroom Updates: Karen reported on our current schedule. Ukelele Jams will be
the first and third Wednesdays, from 1-4pm; Miss Debbie has art classes on
Monday Nights (for adults) and Tuesdays for kids. Luara Keiser is still working on
scheduling Paint Parties. Sebastien is offering classes on Saturdays from 10-1pm in
Room 5. Because there are new programs, Melissa motioned, and Karen
seconded, that we approve the Ukelele program and Sebastien Pridmore’s art
classes. The motion was approved unanimously. Karen suggested that we should
think about fund raising to offer scholarships to discount the cost of classes, even
though we currently do not charge the instructors. This is something we can
consider at a later date.

3. Cultural Arts

a. Latin Heritage Month sponsorship: Mark noted that Karina Servente is organizing
a Latin Heritage event and was hoping ACAF could help. Mark had expected
more info before the meeting, but that didn’t arrive. For now, he suggested we
may want to offer a cash sponsorship.

b. Parol Festival: Luchi will be the event sponsor, and we will set up a meeting to
map out the workshop/festival schedule.

c. Other community events: Mark noted the Manilla Munchies will be back on
October 11 at Shenandoah Park.

OTHER BUSINESS/FUTURE AGENDA ITEMS

1. Replacement Tent: Our tent didn’t survive the July Meet Me in the Street event. We
need to replace it with something that will cost more but be more durable. We should
also consider having the canopy include our logo so it will be more professional looking.
This also triggered discussion about finalizing our logo before we include it on the
canopy. The Board wanted this brought back at the next meeting. In the meanwhile,
we can probably borrow one of the Kiwanis Tents.

2. August Meet Me in the Street: David Krause, one of our members, wanted to decorate
our tent in a Halloween style. After some discussion, we felt it made more sense to save
those decorations until the Pumpkin Path, in which Halloween is the theme.

3. Mosaic and Landscaping issues: We need to finish repairing the Mosaic panels and then
approach the City about landscaping the area underneath. In particular, relocate the
tree that is blocking the view. Karen also noted she would like to work with Mid City
Nursery to revitalize the “Courtyard” area behind Rooms 5 and 6. We agreed the
Mosaic was first priority, and we would meet on Sunday, August 20.

Announcements

1. Inaddition to the items listed on the agenda, it was reported that Soroptimists have a
fundraiser for NEWS. You can buy a yard sign for $25.

The meeting adjourned at 8:02 p.m.

Minutes submitted by
Mark Joseph, President
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American Canyon Arts Foundation
Board of Directors Meeting Minutes - August 25, 2025

CALL TO ORDER: President Joseph called the meeting to order at 6:34 p.m. A quorum was

present.

1. Board Members Present: Mark Joseph, President/Treasurer; Clarence Mamaril, Cherol
Ockrassa, Roberta Labaw, Joe McNaughton, Jonette McNaughton, Karen Brorby,
Directors
Board Members Absent: Melissa Lamattini, Director
Members/Guests Present: Janet Duhe, Pouran Shir, members

2. Board Member Comments — Mark announced that Scott Thomason made a very

generous donation of $500 to the Foundation. He also reported that he contacted our
insurance claims adjuster, and that he is making good progress settling the claim filed
against ACAF relating to the 2025 Juneteenth Celebration.

3. Member Comments — None.

CONSENT CALENDAR On motion by Joe, seconded by Cherol, the consent calendar was

approved.

1. Approve Meeting Minutes for July 28, 2025
2. Approve Financial Summary for July 2025
3. Receive and File Year-to-date Membership Listing for July 2025

COMMITTEE REPORTS
1. General Services

a.

Pumpkin Path: The Board reviewed the status of the event. The Event Permit
paperwork has been turned in; a banner permit will be submitted; Kiwanis Club
is donating up to $500 to cover the cost of the pumpkins; and that Mark was still
trying to contact the new Manager for Walmart, regarding pumpkins. The date
of the event is Saturday, October 4, from 10-2. Mark was also going to reach out
to the Key Club, to help with the event.

2. Visual Arts & Performing Arts

a.

Mural Art Project: The Call For Art is out, and Mark passed out some extra
copies. It was suggested that we send a copy to the High School Arts
department, as well as throughout the community. We also talked about getting
it submitted to Café, an online art clearing house.

Fall Student Art Contest: Mark talked to Supervisor Ramos’ office about
scheduling the Fall show but needs to reschedule to work out the details. We
want to host the reception in conjunction with her Holiday Reception. We also
want to require the artwork to fit without typical framing sizes (11x14; 16x20;
20x24). This is because the County Library has agreed to professionally frame
the First, Second and Third place winners. Also, if ACAF wants to donate frames
for the other contestants, regular sizes will keep costs down.
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Board Minutes
August 25, 2025
Page Two

3. Cultural Arts

a. Parol Festival: The date for the event is Saturday, December 6, from 6 — 7:30pm.
We have worked with Luchi, who has scheduled workshops for September,
October and November. She also reached out to the FilAm Club about
sponsoring the food for the event.

OTHER BUSINESS/FUTURE AGENDA ITEMS

1. General Discussion: The Board discussed the final grant report submitted for last year’s
Napa County grant; the clean up of the mosaic and future landscaping of the flowerbed
(the City is going to have the Citizen’s Academy graduates help with installing the
landscaping, so we need to be ready before their install date of November 15); and
reviewed the status of our classes and other programs in Rooms 5 & 6. Two new
programs are Digital Art and a Drumming Class. Karen moved, and Joe seconded, a
motion to accept these two new programs into our class schedule. Motion passed
unanimously. The drumming classes would be on the 2" and 4t Thursdays, from 6-
7pm; the Digital Art Class would be on Tuesdays, from 5-6:30pm; the Ukelele Jam is the
15t and 3™ Wednesdays, from 1-4pm; and Miss Debbie’s after school art class is
Tuesdays from 3:15-4:45pm. Roberta also brought up her concerns about the mice
issue in Room 5. Mark said he talked to the City’s Maintenance Person, who suggested
we use one of the two mouse boxes in Room 4.

2. Revised Logo/Tent Replacement: There was a lot of discussion about changes to the
logo. The board was divided over any changes, so we agreed to ask our former student
intern, Yezuri Lando, to work with the two competing logos, and see if she can help.

3. Clean Up efforts: After some board members indicated they may not be able to make
the September 20 clean up day, the Board decided to move the date to Sunday,
September 28, starting at 10am. The goals would be to paint the bathrooms, shampoo
the carpet and install the hanging art rake display.

4. Board Retreat: This is scheduled for Saturday, September 13, from 10 to 2pm. The
retreat would focus on event planning and class/program development.

5. See’s Candies: The Board agreed to sell See’s Candies again this year and get the candy
in time for the Chamber’s Marketplace event (a part of the Magic of the Season on
December 5, as well as at the Parol Festival and our Holiday Reception.

The meeting adjourned at 8:01 p.m.

Minutes submitted by
Mark Joseph, President
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American Canyon Arts Foundation
Board Retreat Meeting Minutes - September 13, 2025

CALL TO ORDER: President Joseph called the meeting to order at 10:11 a.m. in Room 5 of the Mikolajcik
Center. A quorum was present.

Board Members Present: Mark Joseph, President/Treasurer; Clarence Mamaril, Cherol Ockrassa,
Roberta Labaw, Karen Brorby, Melissa Lamattina, Directors

Board Members Absent: Jonette McNaughton, Joe McNaughton, Directors

Members/Guests Present: None

CONSENT CALENDAR On motion by Cherol, seconded by Melissa, the consent calendar was approved
by unanimous vote.

1. Approve Meeting Minutes for August 25, 2025

2. Approve Financial Summary for August 2025

3. Receive and File Year-to-date Membership Listing for August 2025
4. Agree to skip the regular September Board meeting

RETREAT AGENDA

1. Setting our Calendar of Events for 2026: The Board went over the list of annual events for the
rest of 2025 and all of 2026. A summary is attached to this set of minutes. In addition to those
notes, other board comments included forwarding notices of upcoming “Chamber Chats”
(morning mixers) to the Board, so they can attend; send the Spring Student Art Contestants
contact info to the Board, and Karen in particular; we should encourage a Digital Arts Class as
soon as the City provides Wi-Fi service; and we should partner with the Senior Activity Center’s
arts program. One way is to make sure they receive flyers for our events, and vice versa.

2. Reviewing 2025 Highlights: The Board reviewed the “Highlights from the 2025 ACAF Board
Retreat” in February. The status notes were generally accepted, but there were several
additional comments offered. They are listed below:

Funding Opportunities: We have done well in terms of grant funds, and we need to
submit a grant to the Arts Council Napa Valley for the Mural Art project. In addition,
Mark noted that there is a “Capacity” element of the Napa County Arts & Culture
Commission; this could be a good source of funds for Board Development (how to
govern; raise funds; build membership, marketing, etc.). This was strongly supported for
the next funding cycle.

Monthly Membership Activities: This was strongly supported, especially now that we
have cleaned up Room 5. We talked about rotating the types of monthly programming
between artist receptions, performing events (Open Mic), and cultural programs.
Beyond this monthly program, we could also organize member outings to other art-
related events, such as the Lighted Art Festival in Napa, or other programs offered by
FSVAA, Arts Benicia or Yountville.

Monthly Newsletter: This was another priority for the Board. The goal was to assign this
to the student interns, but it will also require board members providing content.
Related to this is adding more postings on our social media and websites. Mark will
start sending out a monthly newsletter using our “Give Butter” contact list.

Artist Salon: This has not been as successful as we hoped. The board felt we needed to
promote it more and possibly add free demonstrations.

Technology/Social Media: The Board felt we should focus more on member engagement
before we get too involved in computer applications. We do need to have a bigger
presence on Facebook and Instagram (and possibly explore a TikTok account).
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e Facilities Upgrades: In general, we completed a lot of the projects for Room 5 (and we
made arrangements to finish painting the bathrooms and installing the Art Railings). We
also noted we need to work with the City to address the lack of Wi-Fi in Room 5, Heating
and Cooling; address the smelly water issue, and pest control. We also need to ensure
we routinely vacuum the floor, empty the waste bins and clean the restrooms. Some of
that is being done as an in-kind payment for the Ukelele Group using Room 5. Two
future projects include landscaping the flower bed under the Mosaic and refurbishing
the “Courtyard” behind Rooms 5 & 6.

3. Setting Goals for 2026: Based on the Board’s review of the 2025 Highlights, the major priorities
for next year (excluding ongoing Events from item 1 above) include:
e Re-instituting a monthly Newsletter.
e Expand our programming (classes and activities) in Rooms 5 & 6.
e Begin working on the “Courtyard” project. This would include design and cost estimates,
and potential fundraising.
e Seek funding to provide training for Board Members; and
e Continue working on a revised Logo.

The meeting adjourned at 1:05 p.m.

Minutes submitted by
Mark Joseph, President
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American Canyon Arts Foundation
Calendar of Events —2025/2026

Event Name

Tentative Date/Time

Notes

Pumpkin Path

October 4, 2025, 10am to
2pm

We'll pick up pumpkins from Walmart at 3pm
on 10/3; pick up tents and tables from the City
at 4; meet on site 10/4 at 9am for set up.

Parol Festival &
Competition

December 6, 2025; 6:30 to
8pm, Mikolajcik Center
Multi-Purpose Room

Need sponsors for awards; Napa Grant covers
advertising, supplies and misc.; FilAm Club to
provide food.

Fall Student Art

December 10, 2025; 4:30

May extend 11/7 deadline to enter; need to

Contest reception at Supervisor secure judges; Mark will be out of town on the
Ramos’ office 10™. Don’t use student’s last name on
displayed art.
Holiday December 27, 2025; Annual | Include Silent Auction items and/or Raffles?

Reception/Annual
Mtg.

Meeting at 5:30; Reception
at 6 or 6:30

Report on the 2026 Calendar of Events;
Annual Report will be emailed in January.
Consider Bingo or other activities for the
reception.

ACHS Arts & Music
Fest

March 21, 2026; RD Winery;
merge our event with
Chamber’s Mustard
Celebration; Artwork may
stay for extra week

Partnership w/Chamber’s Mustard Celebration
(for better promotion and sponsorships)
Include cash awards for winning artists; any
leftover money for VAPA program.

Spring Student Art
Contest

May 2026 (tentative);
reception in Supervisor
Ramos’ office

Need to promote this contest better; organize
displays with Ramos; County Library and
Chamber office (and/or ACAF)

Art Extravaganza and
Open-Air Concert

June 6, 2026; RD Winery;
Artwork may stay an extra
week

Our biggest fundraiser, too, so auction/raffle
items are critical; include “experiential” type
items, like concert tickets and dinner for two
coupons.

Juneteenth
Celebration

June 2026 (tentative); if part
of Meet Me in the Street,
then June 10

Main Street Park site is unacceptable to the
Board; merge with June’s Meet Me in the
Street is the preferred option; Chamber
supports the idea, and Brenda may be
receptive, as well.

Meet Me in the
Street

June/July/August 2026

Promote member artists; classes and
upcoming events.

Pumpkin Path

October 3, 2026 (first
Saturday in October)

Walmart donates pumpkins! Get more
community groups to partner, maybe live
music? Make this a mini-fund raiser for us?

Parol Festival &
Competition

December 5, 2026 (first
Saturday in December)

Need sponsors for Cash Awards; FilAm Club
offers food

Fall Student Contest

December 2026 (tentative
date)
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Holiday December 2026 (probably
Reception/Annual between Christmas and New
Mtg. Year’s Day)

Note: This does not include ongoing classes/programs or smaller events scheduled for Room 5, such as
Art Receptions, Open Mic, Cultural Programs, etc.

Page 25 of 32



American Canyon Arts Foundation

Board of Directors Meeting Minutes - October 27, 2025

CALL TO ORDER: President Joseph called the meeting to order at 6:35 p.m. A quorum was

present.

1. Board Members Present: Mark Joseph, President/Treasurer, Cherol Ockrassa, Roberta
Labaw, Joe McNaughton, Jonette McNaughton, Melissa Lamattina, Directors
Board Members Absent: Clarence Mamaril, Karen Brorby, Directors
Members/Guests Present: Laura Keiser, member

CONSENT CALENDAR On motion by Joe, seconded by Melissa, the consent calendar was
approved unanimously.

1. Approve Meeting Minutes for September 13, 2025 (Board Retreat)

2. Approve Financial Summary for September 2025

3. Receive and File Year-to-date Membership Listing for September 2025
COMMITTEE REPORTS

1. General Services

a.

Student Interns: Mark summarized the meeting with May Jong (NVC) and the
Napa Workforce Alliance. He shared the recent email indicating we would not
get funding from the Workforce Alliance. The Board still decided to proceed,
swapping scholarship funding for two interns. The Board also emphasized that
we need to be clear on the role the interns will play and remember that we only
have a limited number of intern hours. We need to edit our flyers, banners, etc.
before giving the interns the project to finalize it. We also noted the two areas
to focus on should be the website and social media.

Holiday Reception: We confirmed the Annual Membership meeting will start at
5:30 on December 27, followed by the reception at 6pm. Karen and Melissa will
oversee refreshments. Everything will be held in Room 5.

Monthly Newsletter: Mark reported he has resumed the monthly newsletter,
using the Give Butter app, which has our contact list).

2. Visual And Performing Arts

a.

Fall Student Art Contest: The Board agreed to extend the deadline to Friday,
November 14, and reach out to JoAnn Clark (Camille School within ACHS), and
Silverado Middle School. Karen is working on judges and will oversee the
Reception on December 10, since Mark will be out of town.

Reception for Community Mosaic project: We tentatively set November 15 for a
reception to recognize our major sponsors as well as to close out the project.
We discussed various plaques, including type of material to use (ceramic, cast
aluminum, etc.) Mark agreed to forward the list of sponsors to Cherol and
Jonette, so they could explore costs.

Mural Art Project: The Board discussed the four applications received and felt we
should have additional options to choose from. Mark reported that ACNV’s
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October 27, 2025
Board Meeting Minutes
Page Two

winter grant period was now open, but their dollar cap is now only $4000. He
reminded the Board that we could extend the time to submit proposals, but that
we need to have a specific artist and rendering prior to the final grant application
deadline. Cherol moved and Melissa seconded a motion to extend the deadline
for submittals to Monday, December 1. The motion passed unanimously.

3. Cultural Arts

a. Parol Festival: Mark reported the workshops are going well and he will follow up
with Luchi (our event planner/workshop instructor) and FilAm to make sure
everything is on track for the December 6 festival.

OTHER BUSINESS/FUTURE AGENDA ITEMS

1. Liability Claims/Juneteenth: Mark reported we will get a second claim from the
Juneteenth Celebration—this one involving a broken ankle. This one will be more
complicated, since it involved falling down the hillside, near the vendor site. The
claimant was also a vendor and should have provided us with insurance. As for the first
claim, it was resolved for $3000, which is a relatively small amount.

2. City’s Community Grants: Mark reported that the City is offering up to $30,000 in
community grants. He recommended that our grant should augment our Art Mural
project, since ACNV is only $4000, and we need $5000 to pay the artist. The Board
agreed. He noted that he will also submit a funding request to the City’s TBID board for
Juneteenth.

3. Regular events in Room 5: One of the priorities of our Retreat was to activate Rooms 5
and 6 for art classes and regular events. Mark suggested we need to pick a regular day
per month (for example, the third Thursday) and host a variety of events, from art
receptions to Open Mics to cultural programs. The Board was very supportive, and we
agreed to schedule the first one for February 2026.

4. See’s Candy: Mark noted it’s time to buy See’s Candy. We are registered to sell at the
Chamber’s Marketplace at the City’s Magic of the Season. We’'ll need at least 4
volunteers, so we have two shifts of two volunteers each. We also want to have two
Parols on display, to promote our Parol Festival the next day. We also talked about
having Candy for sale at the Parol Festival and the Holiday Reception.

5. Board Member Comments — none.

6. Member Comments — none.

The meeting adjourned at 7:50 p.m.

Minutes submitted by
Mark Joseph, ACAF President
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American Canyon Arts Foundation

Board of Directors Meeting Minutes - November 24, 2025

CALL TO ORDER: President Joseph called the meeting to order at 6:36 p.m. A quorum was

present.

1. Board Members Present: Mark Joseph, President/Treasurer; Roberta Labaw, Joe
McNaughton, Jonette McNaughton, Karen Brorby, Melissa Lamattini, Directors
Board Members Absent: Clarence Mamaril, Cherol Ockrassa, Directors
Members/Guests Present: None
CONSENT CALENDAR On motion by Jonette, seconded by Melissa, the consent calendar was
approved unanimously.

1. Approve Meeting Minutes for October 27, 2025

2. Approve Financial Summary for October 2025

3. Receive and File Year-to-date Membership Listing for October 2025

COMMITTEE REPORTS

1. General Services: We discussed the need to send out membership renewal notices, but
also the need to keep our members more engaged. This could be accomplished through
our upcoming monthly events or just by contacting them to see where they would like
to help. We also talked about adding a Suggestion Box for members.

2. Visual And Performing Arts

a.

Fall Student Art Contest: This seems to be going well; Karen and Melissa will
work together on refreshments for the event

Mural Art Project: We reviewed the 4 entries we received and talked about
reaching out to others, such as Debra Casper. Otherwise, we are waiting to see
about funding.

ACHS Art & Music Fest: Mark just gave a quick update on the first planning
session with Valerie of the Chamber and Jamie with ACHS. We’ll meet again
after January, when Valerie gets back from an extended vacation.

Art Classes: We talked about the need to expand our class offers, and agreed we
need to work with the City’s Recreation Department. They send out 3 brochures
each year, and they are probably willing to work with us, provided we have
classes (and instructors) to offer. We agreed to connect with the City prior to
our December meeting and look for instructors.

3. Cultural Arts

a.

b.

Parol Festival: This event is on track—Luchi is doing an excellent job with the
workshops. We'll continue to promote the event on December 6.

Juneteenth: Mark reported that he met with Brenda and Mark Elliott, who may
work with us for the next event. There is a consensus that the event needs to be
moved to Meet Me in the Street. They will meet again in January, after Valerie
gets back, since we need to work with the Chamber. There wasn’t a lot of
discussion about the budget, but Mark’s expectation is that we will work with a
much smaller number.
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ACAF Board Meeting Minutes
November 24, 2025
Page Two

OTHER BUSINESS/FUTURE AGENDA ITEMS

1.

4.
5.

See’s Candies: Mark will pick up See’s Candies on December 4, right before the
Chamber’s Marketplace event on the 5. We’ll also sale chocolates at our Parol
Festival, and the Holiday Reception.

Community Mosaic Reception: We agreed to postpone this event until we have a plaque
ready. We also hoped we could piggyback on any City effort to dedicate the Mikolajcik
Center. Karen motioned and Jonette seconded that we work with Wes Horn on
producing a plaque recognizing our major donors and keep the cost to around $800.
The motion passed unanimously.

Nominations for Board Members: Mark noted that we have 8 board members and we
should have at least a ninth member. We discussed a number of prospective candidates
and agreed to have Roberta reach out to Chris Tennyson; and Mark to reach out to Patti
Krueger (both prior board members and board presidents), to see if they are interested.
We also clarified that the Annual Meeting would be held in Room 6 at 5:30 and then the
Reception in Room 5, starting at 6pm.

Board Member Comments — None

Member Comments — None.

The meeting adjourned at 8:42 p.m.

Minutes submitted by
Mark Joseph, ACAF President
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American Canyon Arts Foundation

Board of Directors Meeting Minutes - December 22, 2025

CALL TO ORDER: President Joseph called the meeting to order at 6:34 p.m.. A quorum was

present.

1. Board Members Present: Mark Joseph, President, Clarence Mamaril, Cherol Ockrassa,
Roberta Labaw, Joe McNaughton, Jonette McNaughton, and Karen Brorby, Directors
Board Members Absent: Melissa Lamattini, Director
Members/Guests Present: Patti Kreuger, David Krase
CONSENT CALENDAR On motion by Joe, seconded by Cherol, the consent calendar was

approved.

1. Approve Meeting Minutes for November 24, 2025

2. Approve Financial Summary for November 2025

3. Receive and File Year-to-date Membership Listing for November 2025
COMMITTEE REPORTS

1. General Services

a.

Annual Membership Meeting: We discussed nominating the current board
members and talked about how to fill the one (or three) vacancies. Clarence
offered to review the Roles and Responsibilities of serving on the Board and
develop an application form, which would include getting more information on
each candidate, such as why they want to serve. We also talked about officers
for next year. Mark encouraged Karen to serve as President, noting she has been
a great help during the year, and is ready to serve. Clarence noted that he has
decided to stay on the Board and would be willing to serve as Vice-President, in
part to support Karen’s term as President. Mark indicated he would be happy to
return as Secretary/Treasurer.

Holiday Reception: We discussed last-minute preparations and Mark said he
would send out another notice to the membership, asking for RSVP’s. We
estimated we would have around 20-25 attendees.

Membership Committee/Chair: Mark noted the importance of building our
membership and engaging that membership. [Note: at the Annual Membership
Meeting, Cherol offered to serve as Membership Chair.]

2. Visual And Performing Arts

a.

Monthly Meetings in Room 5: The Board was very supportive of creating this
new program, and after discussion, decided the Third Thursday of each month
would be the best time. The first event would be an Art Show (on February 19),
and Cherol offered to work on the details.

Class/Program updates: No updates were given.

Mural Art Project: The Board discussed the proposal from Debra Casper and
there was a general agreement that it was the type of project that would be
most appropriate for the wall between Rooms 5 & 6. In addition, since we were
unsuccessful in securing funds, she might be willing to do the project for
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considerably less than $5000. We also agreed that going forward, we would
select the artist and then commission the artwork, rather than the current
process. We would still pursue a competitive and open process to select that
artist. Cherol motioned, seconded by Clarence, to approve Debra Casper’s
proposal. The motion passed unanimously. Mark will follow up with the other
artists to let them know the results.

Fall Student Art Contest: The members attending felt that we didn’t get as good
of a turnout as we hoped. We need to work with the Teachers to improve
attendance. We also suggested that the application should include space for the
student to add commentary on their artwork.

3. Cultural Arts

a.

Parol Festival: We felt the turnout was better this year over last, although the
number of Parols were about the same. Mark talked about a partnership with
the new Friendors group (they produce “Manilla Munchies”), which could
improve the number of entries and attendance. Two suggestions were made:
first, that we should change up the workshop days/times—each one was on a
Saturday morning. Maybe an evening workshop or one on a weekday. Second,
the first Saturday in December competes with Vallejo’s Mad Hatter Celebration.
Maybe moving it to the second Saturday in December would work better.

OTHER BUSINESS/FUTURE AGENDA ITEMS

1. Shakespeare in American Canyon: The Board was excited about the prospect but

wanted to learn more about it. Mark and Karen agreed to connect with the promoter
and report back.

2. See’s Candies update: Mark noted he included a spreadsheet showing we have sold over

half of the candies. We also noted we had an ant problem that will make selling the
one-pound boxes difficult—they will need to be discounted. Fortunately, there is still
some wrapped candy that is ok.

3. Board Member Comments: — We talked about using Yezuri in lieu of student interns.

She has demonstrated the initiative and willingness to help us out, especially with
photos and video of our events. The Board decided to use Yezuri, and we will need to
contact NVC about recruiting for interns.

We also talked about the Napa Lighted Art Festival, and agreed to meet on Saturday,
January 24 at 6pm for dinner and then the tour. We had mixed feelings about where to
go for dinner, and whether to focus on the Oxbow area or the Downtown area. For
now, we know we want to go on the 24,

4. Member Comments — None.

The meeting adjourned at 8:31 p.m.

Minutes submitted by
Mark Joseph, ACAF Secretary/Treasurer
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American Canyon Arts Foundation
Annual Membership Meeting, December 27, 2025

CALL TO ORDER: President Joseph called the meeting to order at 5:36 p.m., in Room 6 of The
Mikolajcik Center. A total of 14 members were in attendance, out of a total of 68, or 21%.
Accordingly, a quorum to address items on the agenda was present. There was not a large
enough quorum (33%) to conduct any new business.

1. Members Present: Karen Brorby, Anna Yu Ding, Mark Joseph, Laura Keiser, David Krase,
Roberta Labaw, Steve Labaw, Clarence Mamaril, Jonette McNaughton, Joe McNaughton,
Cherol Ockrassa, Don Ockrassa, Scott Myer, and Melissa Lamattina.

BUSINESS ITEMS

1. Welcoming Remarks: President Joseph welcomed the membership and noted that
because we are meeting before the end of the year, the Annual Report would be
produced and distributed via email early next year.

2. Election of Board of Directors: President Joseph reported that we are nominating 8
members to serve on the Board. He stated that we have at least one Board Member
vacancy (and possibly 3, if we want to add more than one). He reported that if any
members are interested in serving on the Board, we have an application form. Joe
McNaughton made a motion, seconded by Melissa Lamatinna, to elect the following

Board of Directors:
e Mark Joseph e Roberta Labaw
e Karen Brorby e Cherol Ockrassa
e Jonette McNaughton o Melissa Lamattina
e Joe McNaughton e Clarence Mamari

The motion passed unanimously.
3. Board Officers: Officers will be selected by the Board at their next meeting.

4. Highlights for 2025/2026: Mark listed the many accomplishments of the year, including
successfully producing our annual events; installing our Community Mosaic Project here
at the Mikolajcik Center, renovating Rooms 5 & 6, and beginning to activate programs
and classes. Our goals for next year are similar, but we want to initiate a new member
program, entitled “Third Thursdays” to be held on the third Thursday of each month, in
Room 5. We also want to commission at least one public art project.

5. Other Remarks: Directors Ockrassa, Brorby and Mamaril all made remarks, expressing
the importance of membership in the Foundation, how important art and music is at
this time, and upcoming events. President Joseph concluded the meeting by expressing
his gratitude to the Board, whose efforts and hard work had made this year much less
demanding on the President than in prior years.

The meeting adjourned at 6:02 p.m. for the Holiday Reception in Room 5.

Minutes submitted by
Mark Joseph, President
December 29, 2025
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