American Canyon

a4 Ar Board of Directors Meeting
P -~ Found;Eg February 23, 2026 Agenda

» The Mikolajcik Center, 300 Napa Junction Rd., Room 5

CALL TO ORDER - 6:30 p.m.
1. Roll Call/Sign-in Sheet
CONSENT CALENDAR (items will not be discussed unless requested by a Board member)

1. Approve Minutes of January 26, 2026 [p. 2-3]
Financial Summary for January 2026 [p.4-7]
Membership Report for January 2026 [p. 8]

Approve Chamber Membership Renewal for $350
Approve Sponsorship for Holi Festival of Colors for $250

o v oA W

Approve use of Room 5 for “Sip and Paint” fundraiser, April 11 (ACHS Art Trip to Italy)

ANNOUNCEMENTS
1. Matilda The Musical, ACAF members show up for Friday, February 27 at 7pm show!

2. Community Recognition Dinner, April 25, Double Tree
RECENT EVENT UPDATES

1. February 19 Art Exhibition (Cherol)
SOCIAL MEDIA UPDATES

1. Newsletter, promotions, etc. (Yezuri)
UPCOMING EVENTS STATUS REPORT AND NEXT ACTIONS REQUIRED

1. March 19-Irish Culture/Third Thursday (Karen)

2. March 21-ACHS Arts & Music Festival (Mark)

3. April 16-Ukulele Jam/Third Thursday (Karen)

4. May21-Third Thursday

5. June 6-Art Extravaganza

6. June 10-Juneteenth Celebration at Meet Me in the Street
OTHER BUSINESS/FUTURE AGENDA ITEMS

1. Napa County Grant (Mark)

2. Consider changes to our membership levels/dues (Karen)

3. Shakespeare in the Park (August 8)

4. Organizational Award Recipients (for City’s Community Recognition Dinner).

5. Discussion regarding “The Courtyard”

6. Board/Member Comments

ADJOURN
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American Canyon Arts Foundation
Board of Directors Meeting Minutes - January 26, 2026

CALL TO ORDER: President Brorby called the meeting to order at 6:32 p.m. A quorum was
present.

1. Board Members Present: Karen Brorby, President; Clarence Mamaril, Vice-President, Mark
Joseph, Secretary/Treasurer, Cherol Ockrassa, Roberta Labaw, Joe McNaughton, Jonette
McNaughton, and Melissa Lamattini, Directors
Board Members Absent: None
Members/Guests Present: Debbie Casper, David Krase, Yezuri Landa, members.

As the new incoming President, Karen welcomed the Board and discussed her style of running
meetings. She wanted to emphasize staying on the agenda and not speaking out of turn. She also
established Clarence as parliamentarian, given his background and experience.

CONSENT CALENDAR On motion by Cherol, seconded by Melissa, the consent calendar was
approved.

1. Approve Meeting Minutes for December 22, 2025 and the Annual Meeting of December
27,2025
2. Receive and File Year-to-date Membership Listing for 2025
COMMITTEE REPORTS

1. General Services
Membership: Karen talked about how to keep our student artist members more engaged,
as well as all our other members. Cherol has agreed to be our Member Chair. Karen and
Debbie agreed to serve on the membership committee.

Community (Third Thursdays): Cherol presented the form for the art intake as part of the
Art Exhibition on February 19 (the artwork is due on February 12). Cherol will also focus
on getting art exhibited at the Welcome Center. Relating to the next several “Third
Thursdays,” March will be our Irish Cultural Event, and April will be a Ukulele Jam. We
may have problems regarding a location, since there are so many musicians, and we may
need a larger space.

Marketing: Karen talked about the need to market our events through our social media
and website, as well as physically distributing flyers. Mark agreed to coordinate marketing
efforts, and Melissa and Yezuri agreed to help.

2. Visual And Performing Arts
ACHS Art & Music Fest: The second planning session is tomorrow, Jan. 27.

Mural Art Project: Debbie presented her YouTube videos on her mural concept. It was
focused on all the different elements of the Arts. She intended to sketch the mural onto
the wall and create a grid of approximately 30+ squares measuring 2’x2’. Then she would
invite members of the community—both at large and representing various partners and
groups—to paint the various squares. The Board was very impressed, and we agreed to
continue working with Debbie on this project.

Musical Events: Clarence confirmed that he would handle musical aspects of the
Foundation, as he has in the past.

3. Cultural Arts
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Parol Festival: Mark reported that Luchi did not spend as much on supplies as we
expected, but she did spend a lot of time running the workshops and hosting the event.
He felt that we should pay her for running the workshops. Mark made a motion, Melissa
seconded, that Luchi Marte should receive $300 for her effort on the Parol Festival.
Funding from the Napa County Grant. Motion passed unanimously.

Juneteenth: Mark reported that he needs to set up a meeting with Brenda Knight, Mark
Elliott and Valerie from the Chamber, to go over ground rules and check out the site. He
clarified that everyone agrees the next Juneteenth event will be a part of the June Meet
Me in the Street.

OTHER BUSINESS/FUTURE AGENDA ITEMS

1.

Review Financial Data for 2025: Mark summarized the financial condition for 2025. That
we made over $5000 in net income; that we have approximately $20,000 in available cash,
after any payables and after our $10,000 “Rainy Day” reserve. Lastly, most of our programs
are running as they should; that is, the General and Arts Extravaganza programs are
running in the black, and other programs are roughly self-sufficient. One exception was
the Public Art program, because we used one-time cash reserves to finish the Mosaic.

Approve the 2025 Annual Report: Mark presented what he had and said he would finish it
and send it out by the end of the month.

Select Board Officers for 2026: Melissa made a motion, seconded by Jonette, to approve
Karen Brorby as President; Clarence Mamaril as Vice-President; and Mark Joseph as
Secretary/Treasurer. Motion passed unanimously.

Select one or more Board members: After discussion, the board agreed to continue this to
next month. At least one person who expressed interest had not turned in her paperwork,
and there was no real urgency to fill any vacancies.

Approve Check Signers on the ACAF Checking Account: Mark explained that we needed to
update our signers with WestAmerica Bank, now that we have new officers. We also need
to remove people who should no longer be signers. Mark made a motion, seconded by
Melissa, that the following people should be approved signers: Karen Brorby, Clarence
Mamaril and Mark Joseph. Any others (that is, Patricia Oro, Patti Krueger and Jonette
McNaughton) should be removed. Motion passed unanimously.

Board Member Comments: Clarence remarked how wonderful the Napa Lighted Art
Festival was and how much he enjoyed both the dinner and the tour. Others agreed,
including Roberta. Jonette announced she will be gone for 2 weeks; Cherol will be out in
May (but be available for the Third Thursday); and Melissa and Mark will miss the February
19 Art Exhibition, due to Council meeting conflict (NCLOG).

Member Comments: Debbie said she will work with student members.

8. Future Items: Cherol suggested we bring up the status of the Artist Salon, and Mark

suggested we need to select our Organizational Volunteer of the Year, plus any honorable
mentions.

The meeting adjourned at 8:10 p.m.

Minutes submitted by
Mark Joseph, ACAF Secretary/Treasurer
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Financial Summary - January 2026
American Canyon Arts Foundation

Summary

The table below offers a quick summary of ACAF’s financial condition for the current year

to date and compares it with the prior year.

Category 1/31/2026 1/31/2025 Dol.Chg. Pct.Chg.

Cash on hand $34,669 $31,090 $3,579 11.5%

Year-to-Date Revenues $6,296 $7,270 ($974) -13.4%

Year-to-Date Expenses $742 $606 $136 22.5%

Net Income $5,554 $6,664  ($1,111) -16.7%
Highlights

This is the first month in our “fiscal year.” Cash is still growing over the prior year,
which is always a healthy sign. We’re up over $3500 from last year.

Revenues: Most of the revenues reflect the start of the year. For example, since we
received our Napa County Grant last July, we show the 2026 Events (Juneteenth and
the Concert at Art Extravaganza) as unearned revenue until the first of this year. It
isn’t new money. Membership revenue was down compared to last year, but that
may be due to more renewals last December.

Expenses: Since there isn’t much happening at this time of the year, expenses are
also low compared to revenues. As aresult, the netincome is probably misleading,
even if itis lower than last year.

We transitioned from Desktop QuickBooks to QuickBooks Online. Other than the
headaches of any transition, the new version has several benefits: in general, it’s
easier to post and generate reports; it keeps everything in the Cloud, rather than one
machine, which means it’s more accessible; and up to 5 members can be users;
thatis, could read or post to the system (probably a future benefit!)

The detailed transactions report for January is attached. This is a good example of the

new software. Although longer, this new report format doesn’t cut off any of the text,

which is a nice feature!

To streamline financial reporting for the Board, a quick summary and highlights are provided, rather
than the comprehensive set of financial reports. In addition, a detailed listing of the prior month
transactions will be included, to ensure there is transparency regarding our finances.
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Prior Month Transactions Detail
American Canyon Arts Foundation

January 2026
Transaction date Name Customer Class full Memo/Description Amount
name
Ordinary Income/Expenses
Income
41-Contributions
4100 Grants
01/02/2026 Mark & Cheryl ~ Mark & Cheryl General CITY OF AMERICAN | AP /| AMERICAN CANYON 500.00
Joseph Joseph Operations ARTS FACARTS
01/31/2026 2025-26 Arts & Arts Napa County Grant for Art Extravaganza (ParkFest)  3,500.00
Culture Grant Extravaganza
01/31/2026 2025-26 Arts & Juneteenth Napa County Grant for Juneteenth 2,000.00
Culture Grant
Total for 4100 Grants $6,000.00
4150 Donations and Sponsorships
01/28/2026 Mark & Cheryl Mark & Cheryl General Payment from Mark A Joseph 90.00
Joseph Joseph Operations
Total for 4150 Donations and $90.00
Sponsorships
4180 Memberships
01/07/2026 Rowena Rowena Pagtakhan ~ General Payment from Rowena Pagtakhan 65.00
Pagtakhan Operations
01/09/2026 Teresa Abeyta  Teresa Abeyta General Payment from Teresa Abeyta 35.00
Operations
01/16/2026 Mariama Hadiah Mariama Hadiah General Payment from Mariama Hadiah 35.00
Operations
01/23/2026 Yezuri Landa General Payment from Yezuri Landa 35.00
Operations
01/27/2026 Snookie Dennis  Snookie Dennis General Renewed Individual membership 35.00
Operations
Total for 4180 Memberships $205.00
Total for 41-Contributions with sub- $6,295.00
accounts
45-Other Rev.
4510 Miscellaneous Revenues
01/25/2026 Paypal General Cash Back Bonus from PayPal 0.60
Operations
Total for 4510 Miscellaneous $0.60
Revenues
Total for 45-Other Rev. with sub- $0.60
accounts
Total for Income with sub-accounts $6,295.60
Cost of Goods Sold
Gross Profit $6,295.60
Expenses
54-Prof. Services
5440 Other Prof. Services
01/27/2026 Luchi Marte 2025-26 Arts & Parol Festival ~ Organize Parol Festival and conduct 3 workshops 300.00
Culture Grant
13
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Prior Month Transactions Detail
American Canyon Arts Foundation

January 2026
Transaction date Name Customer Class full Memo/Description Amount
name
Total for 5440 Other Prof. Services $300.00
Total for 54-Prof. Services with $300.00
sub-accounts
56-Program Costs
5615 Awards & Ribbons
01/27/2026 Luchi Marte 2025-26 Arts & Parol Festival Paid Dyna Le in cash for Honorable Mention, Parol 25.00
Culture Grant Festival
Total for 5615 Awards & Ribbons $25.00
5686 Inventory/Program Supplies
01/27/2026 Luchi Marte 2025-26 Arts & Parol Festival  Reimburse for workshop supplies 349.56
Culture Grant
Total for 5686 Inventory/Program $349.56
Supplies
Total for 56-Program Costs with $374.56
sub-accounts
57-Admin Exp.
5710 Bank Fees & Charges
01/07/2026 Rowena Rowena Pagtakhan ~ General Payment from Rowena Pagtakhan- Fee Amount 1.78
Pagtakhan Operations
01/09/2026 Teresa Abeyta  Teresa Abeyta General Payment from Teresa Abeyta- Fee Amount 1.19
Operations
01/16/2026 Mariama Hadiah Mariama Hadiah General Payment from Mariama Hadiah- Fee Amount 1.19
Operations
01/23/2026 Yezuri Landa General Payment from Yezuri Landa- Fee Amount 1.19
Operations
01/28/2026 PayPal Fee General Payment from Mark A Joseph- Fee Amount 2.26
Operations
Total for 5710 Bank Fees & $7.61
Charges
5735 Internet & IT
01/19/2026 SiteGround General SITEGROUND HOSTING 59.88
Hosting Operations
Total for 5735 Internet & IT $59.88
Total for 57-Admin Exp. with sub- $67.49
accounts
2/3
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Prior Month Transactions Detail
American Canyon Arts Foundation

January 2026

Transaction date Name Customer Class full name Memo/Description Amount

Total for Expenses with sub-accounts $742.05

Net Ordinary Income $5,553.55

Other Income/Expense

Other Income

Other Expense

Net Other Income

Net Income $5,553.55
3/3
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Membership Listing

American Canyon Arts Foundation

January 2026

Transaction date Name Memo/Description ltem split Amount
account

Ordinary Income/Expenses

Income

41-Contributions

4180 Memberships

01/07/2026 Rowena Payment from Rowena PayPal Account 65.00

Pagtakhan Pagtakhan

01/09/2026 Teresa Abeyta  Payment from Teresa PayPal Account 35.00
Abeyta

01/16/2026 Mariama Hadiah Payment from Mariama PayPal Account 35.00
Hadiah

01/23/2026 Yezuri Landa Payment from Yezuri Landa PayPal Account 35.00

01/27/2026 Snookie Dennis Renewed Individual General 35.00
membership Operations

Total for 4180 Memberships $205.00

Total for 41-Contributions with sub- $205.00

accounts

Total for Income with sub-accounts $205.00

Cost of Goods Sold

Gross Profit $205.00

Expenses

Net Ordinary Income $205.00

Other Income/Expense

Other Income

Other Expense

Net Other Income

Net Income $205.00

Cash Basis Thursday, February 19, 2026
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