American Canyon Board of Directors

~(*~ ArtS aGENDA-April 11, 2023
R

- Foundation Chamber of Commerce Welcome Center

CALL TO ORDER - 7:00 p.m.

1. Roll Call/Sign-in Sheet
2. Board Member Comments
3. Member Comments

CONSENT CALENDAR (items will not be discussed unless requested by a Board member)
1. Approve Minutes of March 14, 2023 [p.2-3]

2. Approve Financial Reports for March 2023 [p.4-6]
3. Receive and File Membership Report for March 2023 [p.7]

PROGRAM REPORTS
1. Grants Updates

2. Volunteer Recognition Event

3. “Sip and Paint” session in May
4. Planning Membership Activities (field trips, workshops, etc.)

BUSINESS CALENDAR
1. Updating Banking Information

2. Membership renewal and Sponsorship Drive

OTHER BUSINESS/FUTURE AGENDA ITEMS

May: Sip and Paint
May: Student Scholarships & Presentation Ceremony
June: Juneteenth, June 18, Main Street Park
June: Friday Night Music/Performances
July: Fourth of July Music Service, Parade and/or Booth
July: Meet Me in the Street
July: Friday Night Music/Performances
August: Meet Me in the Street (Battle of the Bands?)
August: Friday Night Music/Performances

. September: Latin Celebration Event

. September: Friday Night Music/Performances

. October: Pumpkin Path (& Clean up in November)

. November: Veterans Day Music and/or Art Contest

. December: Magic of the Season

. December: Annual Membership Renewal

. January: Annual Membership Dinner Meeting

17. January/February: Board Retreat
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Announcements
1. Asian Pacific Islander American History Event, April 28
2. Earth Day, April 22, 10am to Noon, Wetlands Park
3. Volunteer Recognition Event, April 29, 2-5pm, Boys & Girls Club

ADJOURN
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American Canyon Arts Foundation
Board of Directors Meeting Minutes — March 14, 2023

CALL TO ORDER: President Mamaril called the meeting to order at 7:05pm at the Chamber’s Welcome
Center. A quorum was present.

1.

3.

Board Members Present: Clarence Mamaril, President; Jonette McNaughton, Vice-President; Mark
loseph, Secretary/Treasurer; Joe McNaughton, Patti Krueger, Ethan Sabee, Eric Sabee, Directors
Board Members Absent: Cheryl Joseph, Roberta Labaw, Directors

Members/Guests Present: None

Board Member Comments — Jonette remarked there is a waterproofing material (red in color) that
could allow us to use wood for the Mosaic frame. Also, Laura Kaiser is interested in teaching a “Sip
and Paint” event for ACAF. Patti noted she received a very nice email from Keiana Goon, a 2021
Scholarship recipient, indicating she helped illustrate a book published in Japanese. The Board
wanted us to promote this on our Facebook page. Clarence thanked everyone who showed up at
the Council meeting when he made a request for space at the old Napa Junction school site. He
also commented on how well the Holi Festival went, despite the weather.

Additional Agenda items were added to Business: 4. Student Scholarships; 5. Meet Me in the
Street; 6. Updating the Welcome Center Artwork; 7. Earth Day.
Member Comments — None.

CONSENT CALENDAR On motion by Patti, seconded by Jonette, the consent calendar was approved.

1.
2.
3.

Approve Meeting Minutes for February 25, 2023 (Board Retreat)
Approve Financial Reports for February 2023
Receive and File Year-to-date Membership Listing for February 2023

PROGRAM REPORTS

1.

Mosaic Update: Patti updated the Board about the move of the tiles into storage and the mosaic
was cut into smaller sections and moved into Room 6 of the old NJE. There was discussion about
how to finish the mosaic and when we might have regular access to the classroom.

Juneteenth Update: Clarence reported he and Mark will meet with Brenda and Allie (City’s Parks &
Rec Director) to review the program. We met with Brenda and the theme of this year’s event will
be Arts, Dance and Music. Brenda wants to have at least two tented areas, one for historic material
regarding Juneteenth, and one for artwork from local black artists. She will have less speakers and
more music. Perhaps a speaker to discuss the meaning of Juneteenth, and then a musical historian
to introduce the various types of music, from gospel to jazz to R&B to hip hop. She is also adding
some new talent this year, as well as more food trucks. ACAF will still have the exclusive
beer/wine/sodas/margaritas concession. The event will be held Sunday, June 18 at the same
location as last year (Main St. Park). This date was used to ensure we are not competing with other
Juneteenth events, in Vallajo and elsewhere. Clarence also reported that Brenda is asking for her
regular Event Planning Fee of $5000 (we only paid her $3500 last year). Mark moved and Eric
seconded, a motion to approve the $5000 event fee, provided Brenda was able to raise the money
to cover it. The motion passed unanimously.

We also had some general discussion about additional activities, such as creating 1 or 2 large
canvases, and having urban artists (or others) paint something relevant to the event, during the
event (and possibly raffle/sell the artwork?) We also discussed how we could display art at the
event, given the wind and turf area. Mark moved and Patti seconded, a motion to approve
purchasing signage for the Beer/Wine Tent, and possibly purchasing one or more pop up tents,
and securing sandbags to anchor the tents and/or art racks. Motion passed unanimously.
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ACAF Board Meeting Minutes
March 14, 2023 - Page 2

3.

Grant Updates: We reviewed the pending grant requests and agreed to modify the Napa County
Arts & Culture Grant as follows: $6000 for Arts and Culture programming; and $1500 for the
Capacity/Marketing Plan. The maximum we can request is $7500; Mark thought the capacity grant
was capped at $2500 and did not go towards the $7500 cap. Mark also reported we are still
waiting on the Napa Valley Presents grant of $10,000 for the ACHS Art/Musicfest.

BUSINESS CALENDAR

1.

Sponsorship for the Holi Festival: Mark explained how he contributed $500 to ACAF, based on
accidentally using ACAF’s PayPal account to sponsor the Chamber’s Casino Night. Although he
replaced the funds immediately, the Chamber preferred refunding the money and taking a check
directly from Mark. Rather than get reimbursed, Mark suggested making it our sponsorship to the
Holi Festival. Patti moved and Eric seconded, a motion to approve $500 for the Holi Festival. The
motion passed unanimously.

Volunteer Recognition Event: Mark reported the City is resuming their Volunteer Recognition
event, although this year it will be a free event, limited to 200 guests (because the venue is now the
Boys & Girls Club), and be appetizers vs. a sit down dinner. He did not have all the deadlines, but
wanted us to think about who we want to select as our Volunteer of the Year.

Art Show in lieu of an Art Extravaganza for 2023: Mark explained we don’t have time to plan the
Extravaganza, perhaps we should consider some other type of visual art event, such as our
Pygmalion Art Contest. After discussion, the Board agreed we would work with Laura Keiser on a
“Sip and Paint” event in May and that might segue to a paint contest in June or July.

Student Scholarships: Mark noted we need to focus on screening applicants. We reviewed our
criteria (primarily a career in the Arts, liberally defined), and then how much we should allocate.
For now, we will submit the paperwork for two, $500 scholarships. If we have more money to work
with, we’ll add more students. Patti, Mark and Eric will serve on the Scholarship Committee.

Meet Me in the Street: Patti suggested we offer space to our crafters to sell their products.
Assuming we could fit 3 tables inside the booth, we could offer up to 5 artists a half table each (and
a half table for ACAF flyers). Everyone thought this was a good idea.

Updating the Welcome Center Artwork: Patti noted we needed to rotate the artwork, now that the
Mustard Celebration is over. Ms. Leahy’s art classes would supply new material for the May/June
period, so we were looking for something for the April time slot.

Earth Day: We discussed if we wanted to play a formal role in this event. The feeling was to skip
participating (although Mark suggested helping with the Napa Valley College’s Healthy
People/Healthy Planet event). It was noted that we were going to be part of a Health Fair at ACHS
on April 26, from 2:40 to 3:30 (art for mental health), and that we should purchase some “swag” to
give away.

OTHER BUSINESS/FUTURE AGENDA ITEMS

Patti suggested we add upcoming events to this section, to help us with planning. We also noted
that Friday, March 17 at 6pm, the NVC Kasaysayan Program is hosting a Women’s event at the High
School, and that we should help promote it, since we’re acknowledged as one of the sponsors.

The meeting adjourned at 8:55pm.

Minutes submitted by Mark Joseph
March 19, 2023
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6:38 PM American Canyon Arts Foundation

04/08/23 Balance Sheet--Prior Year Comparisons
Cash Basis As of March 31, 2023
Dec 31, 20 Dec 31, 21 Dec 31, 22 Mar 31, 23
ASSETS
Current Assets
Checking/Savings
ACAF Checking
General Operations 0.00 10,665.21 13,588.60 13,644.22
2022 Co. Arts & Culture Grant 0.00 0.00 285.00 0.00
CalNonProfits Grant 0.00 3,633.75 52.23 0.00
Scholarships 0.00 165.00 0.00 0.00
Public Art 0.00 3,333.12 5,333.12 5,333.12
ACNYV 2021 Grant 0.00 2,500.00 0.00 0.00
21 ACNV-ACHS Event 0.00 0.00 691.36 691.36
Juneteenth 2022 0.00 0.00 16,752.95 16,752.95
ACAF Checking - Other 14,582.89 0.00 0.00 0.00
Total ACAF Checking 14,582.89 20,297.08 36,703.26 36,421.65
PayPal Account 7,406.29 8,444.99 6,978.35 6,507.58
Total Checking/Savings 21,989.18 28,742.07 43,681.61 42,929.23
Total Current Assets 21,989.18 28,742.07 43,681.61 42,929.23
Fixed Assets
Equipment & Fixtures 3,035.98 3,035.98 3,692.02 3,692.02
Accumulated Decreciation 0.00 0.00 -3,035.98 -3,035.98
Total Fixed Assets 3,035.98 3,035.98 656.04 656.04
TOTAL ASSETS 25,025.16 31,778.05 44,337.65 43,585.27
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
Equip-Fixture Offset 3,035.98 3,035.98 0.00 0.00
RF-Public Art 3,531.55 0.00 0.00 0.00
RF-Scholarships 90.00 0.00 0.00 0.00
Sales Tax Payable 0.83 4.71 4.26 4.26
Total Other Current Liabilities 6,658.36 3,040.69 4.26 4.26
Total Current Liabilities 6,658.36 3,040.69 4.26 4.26
Total Liabilities 6,658.36 3,040.69 4.26 4.26
Equity
Retained Earnings 20,939.65 18,366.80 28,737.36 34,333.39
Rainy Day Reserve 0.00 0.00 10,000.00 10,000.00
Net Income -2,572.85 10,370.56 5,596.03 -752.38
Total Equity 18,366.80 28,737.36 44,333.39 43,581.01
TOTAL LIABILITIES & EQUITY 25,025.16 31,778.05 44,337.65 43,585.27
Page 1

417



6:39 PM American Canyon Arts Foundation

04/08/23 Profit & Loss--Prior Year Comparison
Cash Basis January through March 2023
Jan - Mar 23 Jan - Mar 22 $ Change % Change
Income
41-Contributions
4100 Grants 0.00 2,500.00 -2,500.00 -100.0%
4151 Donations-ACAF Members 0.00 345.00 -345.00 -100.0%
4180 Memberships 135.00 1,165.00 -1,030.00 -88.4%
4190 Other Contributions 500.00 0.00 500.00 100.0%
Total 41-Contributions 635.00 4,010.00 -3,375.00 -84.2%
42-Service Inc.
4250-Annual Dinner Tickets 1,029.00 225.00 804.00 357.3%
Total 42-Service Inc. 1,029.00 225.00 804.00 357.3%
44-Sales
4420 Non-Taxable Sales 69.80 0.00 69.80 100.0%
Total 44-Sales 69.80 0.00 69.80 100.0%
45-Other Rev.
4510 Miscellaneous Revenues 24.54 0.00 24.54 100.0%
Total 45-Other Rev. 24.54 0.00 24.54 100.0%
Total Income 1,758.34 4,235.00 -2,476.66 -58.5%
Gross Profit 1,758.34 4,235.00 -2,476.66 -58.5%
Expense
52-Member Benefits
5250-Annual Dinner Expense 1,220.01 316.59 903.42 285.4%
Total 52-Member Benefits 1,220.01 316.59 903.42 285.4%
56-Program Costs
5610 Advertising & Promotions 34.81 0.00 34.81 100.0%
5620 Facility & Equip. Rental 0.00 300.00 -300.00 -100.0%
5625 Hospitality 0.00 84.42 -84.42 -100.0%
5630 Performer's Fees & Charges 250.00 0.00 250.00 100.0%
5690 Other Program & Event Cost 500.00 0.00 500.00 100.0%
Total 56-Program Costs 784.81 384.42 400.39 104.2%
57-Admin Exp.
5710 Bank Fees & Charges 26.06 14.36 11.70 81.5%
5730 Member Dues-Other Agencies 350.00 350.00 0.00 0.0%
5740 Office Services & Supplies 129.84 0.00 129.84 100.0%
Total 57-Admin Exp. 505.90 364.36 141.54 38.9%
Total Expense 2,510.72 1,065.37 1,445.35 135.7%
Net Income -752.38 3,169.63 -3,922.01 -123.7%

Page 1
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6:40 PM

04/08/23
Cash Basis

American Canyon Arts Foundation

Profit & Loss by Class
January through March 2023

Income
41-Contributions
4180 Memberships
4190 Other Contributions

Total 41-Contributions

42-Service Inc.
4250-Annual Dinner Tickets

Total 42-Service Inc.

44-Sales
4420 Non-Taxable Sales

Total 44-Sales
45-Other Rev.

4510 Miscellaneous Revenues

Total 45-Other Rev.

Total Income

Gross Profit

Expense
52-Member Benefits
5250-Annual Dinner Expense

Total 52-Member Benefits

56-Program Costs

5610 Advertising & Promotions
5630 Performer's Fees & Charges
5690 Other Program & Event Cost

Total 56-Program Costs

57-Admin Exp.
5710 Bank Fees & Charges

5730 Member Dues-Other Agenc...
5740 Office Services & Supplies

Total 57-Admin Exp.

Total Expense

Net Income

10-General Ops. 35-Arts & Culture TOTAL
135.00 0.00 135.00
0.00 500.00 500.00
135.00 500.00 635.00
1,029.00 0.00 1,029.00
1,029.00 0.00 1,029.00
69.80 0.00 69.80
69.80 0.00 69.80
24.54 0.00 24.54
24.54 0.00 24.54
1,258.34 500.00 1,758.34
1,258.34 500.00 1,758.34
1,220.01 0.00 1,220.01
1,220.01 0.00 1,220.01
0.00 34.81 34.81
0.00 250.00 250.00
0.00 500.00 500.00
0.00 784.81 784.81
26.06 0.00 26.06
350.00 0.00 350.00
129.84 0.00 129.84
505.90 0.00 505.90
1,725.91 784.81 2,510.72
-467.57 -284.81 -752.38
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6:41 PM

04/08/23
Accrual Basis

American Canyon Arts Foundation
Membership Report--Summary

October 2022 through March 2023

Date Name Memo Amount
Income
41-Contributions
4180 Memberships

10/31/2022 Patti Krueger Patti Krueger, Individual Membership Renewal for 2023 35.00
12/04/2022 Mark & Cheryl Joseph Family Membership Renewal 65.00
12/07/2022 Jade Rhorer Journey Day's ACAF Membership Renewal (Adult Band) 80.00
12/10/2022 Nance Matson Family Membership Renewal: Nance Matson & Sande Sutter 65.00
12/20/2022 Stacy Cortez NEW Family Membership 65.00
12/20/2022 Penny Booth Individual Membership Renewal 35.00
12/27/2022 Roberta & Steve LaBaw Faimily Renewal 65.00
12/27/2022 Eric Sabee Family Renewal 65.00
12/27/2022 Jonette McNaughton Family Renewal 65.00
12/27/2022 Gloria Fouts Individual Renewal 35.00
12/27/2022 Francoise Bowlby Individual Renewal 35.00
01/12/2023 Farrah Coloma Membership Renewal 35.00
02/15/2023 Teresa Abeyta Individual Membership Renewal 35.00
03/28/2023 Nathell Buford Family Membership Renewal 89.50
03/29/2023 Nathell Buford Nathell added a box of See's Candies by mistake! -24.50
Total 4180 Memberships 745.00
Total 41-Contributions 745.00
Total Income 745.00
Gross Profit 745.00

Expense
Net Income 745.00
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