
Board of Directors 

AGENDA–December 12, 2023 
Napa Junction Community Center (NJCC), Room 5 

 

CALL TO ORDER – 6:00 p.m. 

1. Roll Call/Sign-in Sheet 

2. Board Member Comments 

3. Member Comments 

CONSENT CALENDAR (items will not be discussed unless requested by a Board member) 

1. Approve Minutes of November 14, 2023 [p. 2-3] 

2. Approve Financial Reports for November 2023 [p.4-8] 

3. Receive and File Membership Report for November 2023 [p. 9]  

4. Receive and File Monthly Updates [p. 10] 

5. Receive and File the Rolling 12-Month Program Calendar [p.11] 

BUSINESS CALENDAR 

1. Final Plans for the Holiday Reception, including formation of new working committees. [p. 12] 

2. Discuss a policy and process for using Art Instructors in our new facilities. [p. 13] 

3. Approve Art Extravaganza Call For Art, and budget. [p.14-19] 

4. Approve a Sponsorship Drive. 

5. Year-end Processes: 

a. Board Member/Officer Nominations 

b. Annual Membership Dinner Meeting 

c. Annual Board Retreat 

OTHER BUSINESS/FUTURE AGENDA ITEMS 

 

Announcements 
1. FilAm’s annual Parol Event, Saturday December 16, 1-4pm, Holiday Inn 
2. ACAF Holiday Reception, Saturday, December 16, 6-8pm, NJCC, Room 5/6 
3. Napa Lighted Art Show, Downtown Napa, Jan. 20-28; Ends Feb. 18 

ADJOURN 
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American Canyon Arts Foundation 
Board of Directors Meeting Minutes – November 14, 2023 

 

CALL TO ORDER:  President Mamaril called the meeting to order at 6:09pm at the new Napa Junction 
Community Center Meeting Room (300 Napa Junction Road, Room 5).  A quorum was present. 

1. Board Members Present:  Clarence Mamaril, President; Jonette McNaughton, Vice-President; 
Mark Joseph, Secretary/Treasurer; Cheryl Joseph, Joe McNaughton, Directors. Patti Krueger, Eric 
Sabee, Directors (via zoom) 
Board Members Absent:  Ethan Sabee, Roberta Labaw, Directors. 
Members/Guests Present:  None 

2. Board Member Comments – It was suggested that we adjourn this meeting in memory of 
Roberta’s son, who passed.  The Board agreed to attend the services on December 1 at the 
Skyview Mortuary in Vallejo. 

3. Member Comments – None. 

CONSENT CALENDAR On motion by Cheryl, seconded by Joe, the consent calendar was approved. 

1. Approve Meeting Minutes for October 10, 2023. 
2. Approve Financial Reports for October 2023. 
3. Receive and File Year-to-date Membership Listing for October 2023. 
4. Receive and file Current Updates  
5. Receive and file 12-month Rolling Program Calendar 

BUSINESS CALENDAR 

1. Lease Agreement and next steps:  The Board reviewed the executed copy of the lease, and we 
discussed how the Kiwanis Lease only addressed Rooms 3 & 4; but our lease included Rooms 3, 
5 and 6.  The intent was to have both leases keep the same format.  The Board also agreed to 
meet with representatives of the Kiwanis Club, to work out a Use Agreement.  Mark motioned 
and Cheryl seconded, to support an amendment to our lease with the City to remove reference 
to Room 3; and to establish an ad hoc committee to meet with Kiwanis regarding a Use 
Agreement.  The motion passed 6-1 (Patti voted no).  Clarence and Mark will represent ACAF. 

There was discussion about expenses to relocate and make minor upgrades to our new rooms.  
Mark motioned and Eric seconded, to spend up to $500 on the move and any related 
improvements.  Motion passed unanimously. 

2. Holiday Reception Plans: The Board discussed plans for the reception. By consensus, the Board 
agreed to spend up to $250 for the reception.  The reception will be Saturday, December 16, 
from 6-8pm. 

3. Illumination of Trees:  Mark suggested that we should sponsor a tree for this fundraiser for the 
Food Pantry, since it was pointed out that this was originally a fundraiser ACAF did when we had 
the Gallery next to Canyon Plaza.  The Board agreed.  Eric motioned and Jonette seconded, to 
spend up to $200 for a lighted tree and decorations.  Motion passed unanimously. 

4. Marketing Efforts:  Mark reported that we will submit our Calendar of Events to the Chamber.  
We also talked about using Ari Lee to help us with social media and marketing.  The Board 
wanted to clarify what Ari would do and for how much.  The Board directed Mark to work with 
Ari on a more specific proposal.  At a minimum, he would help us with the upcoming reception. 

5. Art Extravaganza update:  The Board reviewed the draft Call for Art and made the following 
corrections:  limit the number of entries from 5 to 3; and remove references to Written/spoken 
word and Musicians/Crafters (sections 9 and 10). The Board wanted the final document ready 
for the Holiday Reception, to hand out copies to prospective artists. 
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ACAF Board Meeting Minutes 
November 14, 2023 – Page Two 
 
 

6. Allocating residual funds from Napa County Grant:  Mark noted that we will have $1785 
remaining, after our current and planned events are complete.  We still need to allocate funds 
for the Filipino Speaker Series (with Napa Valley College), but we will have at least $1000 left 
over.  After discussion, Mark motioned and Jonette seconded to spend the remaining funds on 
the Filipino Speaker program; Arvind Nischal’s Holi Festival; and support for a LGBTQ+ event, 
hopefully partnering with the group that produces the Pride Day event in American Canyon. 
Motion passed unanimously.  Mark noted he will contact the County to make sure it is ok to 
modify the grant accordingly.  If not, we will need to stick with the original program. 

OTHER BUSINESS/FUTURE AGENDA ITEMS 

1. Annual Membership Dinner and Board Retreat:  Clarence reminded the Board about our 
upcoming Membership Dinner and Board Retreat.  There was discussion about where to go and 
the Board decided to conduct a survey at the Reception.  The three sites would be Laso, 
DoubleTree and LaStradas.  The cost would be approximately $50 for any of the sites. 

The meeting adjourned in memory of Roberta’s son, at 8:06pm. 

 

Minutes submitted by  
Mark Joseph, Secretary/Treasurer 
December 6, 2023 
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Dec 31, 20 Dec 31, 21 Dec 31, 22 Oct 31, 23

ASSETS
Current Assets

Checking/Savings
ACAF Checking

General Operations 0.00 10,665.21 13,588.60 11,954.27
Public Art 0.00 3,333.12 5,333.12 5,333.12
Juneteenth 0.00 0.00 16,752.95 7,299.86
Scholarships 0.00 165.00 0.00 0.00
CalNonProfits Grant 0.00 3,633.75 52.23 2,724.00
2023 ACNV-Diversity Art Show 0.00 0.00 0.00 5,000.00
2023 Napa Co. Arts&Culture 0.00 0.00 0.00 5,525.00
2023 NV Presents Grant 0.00 0.00 0.00 7,366.36
2022 Napa Co. Arts & Culture 0.00 0.00 285.00 0.00
ACNV 2021 Grant 0.00 2,500.00 0.00 0.00
2022 ACNV--ACHS ArtFest 0.00 0.00 691.36 0.00
ACAF Checking - Other 14,582.89 0.00 0.00 0.00

Total ACAF Checking 14,582.89 20,297.08 36,703.26 45,202.61

PayPal Account 7,406.29 8,444.99 6,978.35 6,781.60

Total Checking/Savings 21,989.18 28,742.07 43,681.61 51,984.21

Total Current Assets 21,989.18 28,742.07 43,681.61 51,984.21

Fixed Assets
Equipment & Fixtures 3,035.98 3,035.98 3,692.02 3,692.02
Accumulated Decreciation 0.00 0.00 -3,035.98 -3,035.98

Total Fixed Assets 3,035.98 3,035.98 656.04 656.04

TOTAL ASSETS 25,025.16 31,778.05 44,337.65 52,640.25

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

Equip-Fixture Offset 3,035.98 3,035.98 0.00 0.00
RF-Public Art 3,531.55 0.00 0.00 0.00
RF-Scholarships 90.00 0.00 0.00 0.00
Sales Tax Payable 0.83 4.71 4.26 0.00

Total Other Current Liabilities 6,658.36 3,040.69 4.26 0.00

Total Current Liabilities 6,658.36 3,040.69 4.26 0.00

Total Liabilities 6,658.36 3,040.69 4.26 0.00

Equity
Retained Earnings 20,939.65 18,366.80 28,737.36 34,333.39
Rainy Day Reserve 0.00 0.00 10,000.00 10,000.00
Net Income -2,572.85 10,370.56 5,596.03 8,306.86

Total Equity 18,366.80 28,737.36 44,333.39 52,640.25

TOTAL LIABILITIES & EQUITY 25,025.16 31,778.05 44,337.65 52,640.25

6:30 PM American Canyon Arts Foundation

12/03/23 Balance Sheet--Prior Year Comparisons
Cash Basis As of October 31, 2023
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Jan - Nov 23 Jan - Nov 22 $ Change % Change

Income
41-Contributions

4100 Grants 29,250.00 13,300.00 15,950.00 119.9%
4150 Donations and Sponsorships 7,371.00 36,845.00 -29,474.00 -80.0%
4151 Donations-ACAF Members 750.00 619.27 130.73 21.1%
4180 Memberships 570.00 1,415.00 -845.00 -59.7%
4190 Other Contributions 500.00 0.00 500.00 100.0%

Total 41-Contributions 38,441.00 52,179.27 -13,738.27 -26.3%

42-Service Inc.
4210 Event Fees

4213-Parking Fees 0.00 730.00 -730.00 -100.0%
4212-VIP Seating 1,110.00 1,530.00 -420.00 -27.5%

Total 4210 Event Fees 1,110.00 2,260.00 -1,150.00 -50.9%

4225 Booth Rental Charge 800.00 1,050.00 -250.00 -23.8%
4230 Classes 140.00 0.00 140.00 100.0%
4233 Workshops 200.00 0.00 200.00 100.0%
4250-Annual Dinner Tickets 1,029.00 225.00 804.00 357.3%
4260-Perfomers' Service

4261-Service Revenues 4,235.00 6,061.00 -1,826.00 -30.1%
4264-Musican's Charges -4,700.00 -5,510.00 810.00 14.7%

Total 4260-Perfomers' Service -465.00 551.00 -1,016.00 -184.4%

Total 42-Service Inc. 2,814.00 4,086.00 -1,272.00 -31.1%

44-Sales
4420 Non-Taxable Sales 851.80 1,422.60 -570.80 -40.1%
4450 Other Sales 0.00 120.00 -120.00 -100.0%

Total 44-Sales 851.80 1,542.60 -690.80 -44.8%

45-Other Rev.
4510 Miscellaneous Revenues 47.17 12.57 34.60 275.3%

Total 45-Other Rev. 47.17 12.57 34.60 275.3%

Total Income 42,153.97 57,820.44 -15,666.47 -27.1%

Gross Profit 42,153.97 57,820.44 -15,666.47 -27.1%

Expense
51-Community Support

5120 Student Scholarships 1,500.00 1,500.00 0.00 0.0%

Total 51-Community Support 1,500.00 1,500.00 0.00 0.0%

52-Member Benefits
5250-Annual Dinner Expense 1,220.01 316.59 903.42 285.4%

Total 52-Member Benefits 1,220.01 316.59 903.42 285.4%

56-Program Costs
5610 Advertising & Promotions 1,048.83 2,287.39 -1,238.56 -54.2%
5615 Awards & Ribbons 0.00 1,895.90 -1,895.90 -100.0%
5620 Facility & Equip. Rental 4,031.27 4,521.63 -490.36 -10.8%
5625 Hospitality 0.00 84.42 -84.42 -100.0%
5630 Performer's Fees & Charges 8,365.00 10,380.00 -2,015.00 -19.4%
5632 Professional Support 5,825.00 3,500.00 2,325.00 66.4%
5685 Program Supplies 259.24 1,739.05 -1,479.81 -85.1%
5688 Inventory - Program Suppli 625.00 882.56 -257.56 -29.2%
5690 Other Program & Event Cost 8,929.28 12,094.76 -3,165.48 -26.2%

Total 56-Program Costs 29,083.62 37,385.71 -8,302.09 -22.2%

6:36 PM American Canyon Arts Foundation

12/03/23 Profit & Loss--Prior Year Comparison
Cash Basis January through November 2023
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Jan - Nov 23 Jan - Nov 22 $ Change % Change

57-Admin Exp.
5710 Bank Fees & Charges 57.15 38.24 18.91 49.5%
5720 Insurance 2,651.00 1,632.00 1,019.00 62.4%
5730 Member Dues-Other Agencies 350.00 350.00 0.00 0.0%
5740 Office Services & Supplies 129.84 0.00 129.84 100.0%
5750 Taxes, Permits & Filing Fe 63.74 225.00 -161.26 -71.7%

Total 57-Admin Exp. 3,251.73 2,245.24 1,006.49 44.8%

58-Misc Expenses
5820 - Transfers Out 0.00 2,200.00 -2,200.00 -100.0%

Total 58-Misc Expenses 0.00 2,200.00 -2,200.00 -100.0%

Total Expense 35,055.36 43,647.54 -8,592.18 -19.7%

Net Income 7,098.61 14,172.90 -7,074.29 -49.9%

6:36 PM American Canyon Arts Foundation

12/03/23 Profit & Loss--Prior Year Comparison
Cash Basis January through November 2023
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General Operations Visual Arts Performing Arts Cultural Arts TOTAL

Income
41-Contributions

4100 Grants 6,500.00 5,000.00 8,465.00 9,285.00 29,250.00
4150 Donations and Sponsorships 20.00 651.00 0.00 6,700.00 7,371.00
4151 Donations-ACAF Members 500.00 250.00 0.00 0.00 750.00
4180 Memberships 570.00 0.00 0.00 0.00 570.00
4190 Other Contributions 0.00 0.00 0.00 500.00 500.00

Total 41-Contributions 7,590.00 5,901.00 8,465.00 16,485.00 38,441.00

42-Service Inc. 1,369.00 0.00 -465.00 1,910.00 2,814.00

44-Sales 851.80 0.00 0.00 0.00 851.80

45-Other Rev. 47.17 0.00 0.00 0.00 47.17

Total Income 9,857.97 5,901.00 8,000.00 18,395.00 42,153.97

Gross Profit 9,857.97 5,901.00 8,000.00 18,395.00 42,153.97

Expense
51-Community Support 1,500.00 0.00 0.00 0.00 1,500.00

52-Member Benefits 1,220.01 0.00 0.00 0.00 1,220.01

56-Program Costs
5610 Advertising & Promotions 123.05 0.00 0.00 925.78 1,048.83
5620 Facility & Equip. Rental 1,270.00 161.63 0.00 2,599.64 4,031.27
5630 Performer's Fees & Charges 200.00 0.00 1,640.00 6,525.00 8,365.00
5632 Professional Support 750.00 0.00 75.00 5,000.00 5,825.00
5685 Program Supplies 259.24 0.00 0.00 0.00 259.24
5688 Inventory - Program Suppli 0.00 625.00 0.00 0.00 625.00
5690 Other Program & Event Cost 0.00 0.00 0.00 8,929.28 8,929.28

Total 56-Program Costs 2,602.29 786.63 1,715.00 23,979.70 29,083.62

57-Admin Exp. 2,558.53 50.00 275.00 368.20 3,251.73

Total Expense 7,880.83 836.63 1,990.00 24,347.90 35,055.36

Net Income 1,977.14 5,064.37 6,010.00 -5,952.90 7,098.61

6:39 PM American Canyon Arts Foundation

12/03/23 Profit & Loss by Class
Cash Basis January through November 2023

Page 1
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2023-24 Arts &... 2023-24 Capac...

ACNV Grants (Napa County) (Napa County) Total Napa Co... NV Presents TOTAL

Income
41-Contributions

4100 Grants 5,000.00 6,000.00 1,500.00 7,500.00 6,750.00 19,250.00

Total 41-Contributions 5,000.00 6,000.00 1,500.00 7,500.00 6,750.00 19,250.00

Total Income 5,000.00 6,000.00 1,500.00 7,500.00 6,750.00 19,250.00

Gross Profit 5,000.00 6,000.00 1,500.00 7,500.00 6,750.00 19,250.00

Expense
56-Program Costs

5630 Performer's Fees & Charges 0.00 2,140.00 0.00 2,140.00 0.00 2,140.00
5632 Professional Support 0.00 75.00 750.00 825.00 0.00 825.00

Total 56-Program Costs 0.00 2,215.00 750.00 2,965.00 0.00 2,965.00

57-Admin Exp.
5720 Insurance 0.00 0.00 0.00 0.00 75.00 75.00

Total 57-Admin Exp. 0.00 0.00 0.00 0.00 75.00 75.00

Total Expense 0.00 2,215.00 750.00 2,965.00 75.00 3,040.00

Net Income 5,000.00 3,785.00 750.00 4,535.00 6,675.00 16,210.00

6:45 PM American Canyon Arts Foundation

12/03/23 Profit & Loss Grants Report
Cash Basis January through November 2023

Page 1
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Date Name Memo Amount

Income
41-Contributions

4180 Memberships
10/31/2022 Patti Krueger Patti Krueger, Individual Membership Renewal for 2023 35.00
12/04/2022 Mark & Cheryl Joseph Family Membership Renewal 65.00
12/07/2022 Jade Rhorer Journey Day's ACAF Membership Renewal (Adult Band) 80.00
12/10/2022 Nance Matson Family Membership Renewal:  Nance Matson & Sande Sutter 65.00
12/20/2022 Stacy Cortez NEW Family Membership 65.00
12/20/2022 Penny Booth Individual Membership Renewal 35.00
12/27/2022 Roberta & Steve LaBaw Faimily Renewal 65.00
12/27/2022 Eric Sabee Family Renewal 65.00
12/27/2022 Jonette McNaughton Family Renewal 65.00
12/27/2022 Gloria Fouts Individual Renewal 35.00
12/27/2022 Francoise Bowlby Individual Renewal 35.00
01/12/2023 Farrah Coloma Membership Renewal 35.00
02/15/2023 Teresa Abeyta Individual Membership Renewal 35.00
03/28/2023 Nathell Buford Family Membership Renewal 89.50
03/29/2023 Nathell Buford Nathell added a box of See's Candies by mistake! -24.50
04/03/2023 Christopher Luzano NEW Band Membership 80.00
04/04/2023 Pina Carino NEW Band membership 80.00
06/08/2023 Debbie Casper Individual Renewal 35.00
08/21/2023 Scott Myers Prize includes one year ACAF membership (Adult Band rate) 80.00
08/21/2023 Devin Jones Includes Adult Band Membership (Mothball Fleet) 80.00
08/21/2023 Herb Ruffin Includes Adult Band membership (Bow Hammer Strings - BHS) 80.00
11/08/2023 City of American Canyon/Re... Membership Renewals for BHS & Jade, at $80/band 160.00

Total 4180 Memberships 1,340.00

Total 41-Contributions 1,340.00

Total Income 1,340.00

Gross Profit 1,340.00

Expense

Net Income 1,340.00

6:43 PM American Canyon Arts Foundation

12/03/23 Membership Report--Summary
Accrual Basis October 2022 through November 2023
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Board of Directors 

Agenda Report 

 

 

Agenda Item: Consent #C4 

Meeting Date: Receive and File Monthly Updates 

Submitted by: Mark Joseph, Secretary/Treasurer 

REPORT 

1. Holiday Reception:  The Flyer is out and events set up on FaceBook.  Email invitations have been sent 

out to our extended database; and targeted emails will be sent out this week.  Please let your friends 

and family know about the event—we are trying to draw a big crowd and sign up new/returning 

members.  This is also a good time to encourage our members to join one of our new working 

committees. 

2. ACHS Arts & Music Festival:  Clarence and I met with Jamie Butler at the High School.  We reviewed the 

Call For Art as well as the screening/judging process.  We agreed to let each teacher screen the 

students’ entries to keep the total entries more manageable.  There would be 10-20 entries in each of 

the Visual Arts categories, and 5 or less in the Performing Arts categories.  We would then use a panel 

of judges to select the winning entries.  If the judges felt an art piece showed exceptional value, a 

special award could be offered.  Regarding the judges, we thought it might be good to have a 

“respected” student judge (who also did not enter any artwork), as well as two judges from the outside 

(possibly a Board Member and one other expert in his/her field).  Once the Call For Art is confirmed, we 

will convert it to an online entry form, and develop the Flyer for the event.  We want to go live with this 

after students return from Winter Break, or January 8, 2024. 

3. Magic of the Season:  Our role was to pay the two performers (Bow Hammer String, and Jade Rohrer), 

thereby covering their insurance requirements and adding two bands to our membership.  We also 

received a 10% premium, and the memberships paid.  This covered their share of our insurance policy 

and made us a few dollars. 

4. Illumination of Trees:  As the Board directed, we entered a tree and decorated it for the event.  It went 

for $200.  The Kiwanis Food Pantry earned over $2000 from the event, and we were one of 7 trees 

entered. 

5. Art Extravaganza:  The Call for Art has been updated, and is covered in the Business Section.  I also 

booked the Napa Junction Community Center Multi-Purpose room for the April 12-14 weekend. 

6. Moving Process:  We have until the end of December to completely move out of the storage area.  The 

first priority is to move enough materials for our Holiday Reception.  Then we will need to move 

everything over to our new location.  Some items should be discarded, but that may have to wait until 

everything is moved over.  We also want to have enough supplies and equipment to accommodate art 

classes during the Winter School Break (Miss Debbie has expressed interest). 

REQUESTED ACTION:  None—for information only. 
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ACAF 12-Month Rolling Program Calendar
Current Month:  Dec-23

Program/Activity Committee Dec
Jan 

2024
Feb Mar Apr May Jun Jul Aug Sep Oct Nov

Annual Membership Dinner Members === X ===

Board Retreat Members === X

ACHS Art & Music Fest (March 16, 2024)** Performing === === === X === ===

Art Extravaganza (April 12-14, 2024)** Visual Arts === === === === X ===

Student Scholarships Members === === === X

Juneteenth (with Brenda Knight Events) Cultural === === === X ===

4th of July Musician Service Performing === === === X

Latin Celebration (Meet Me) Cultural === === X

Band Performances at Meet Me in the Street Performing === === X

Pumpkin Path (Event and Clean up) Visual Arts === === === X X

Magic of the Season Musician Service Performing X === ===

Holiday Reception/Open House Members X === ===

Membership Renewal/Sponsorship Drive Members X X === ===

Member Social Events (throughout the year) Members

Art Classes (throughout the year) Visual Arts

Cultural Events (throughout the year)** Cultural

Legend:

 X - Event Date

 === - Planning Timeframe  

** - Grant Funded event

ACAF Program Calendar 12/9/2023
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Board of Directors 

Agenda Report 

 

 

Agenda Item: Business #1 – Holiday Reception/New Working Committees 

Meeting Date: December 12, 2023 

Submitted by: Mark Joseph, Secretary/Treasurer 

REPORT 

The Board will go over last-minute details for our upcoming Holiday Reception.  However, since this is also 

our membership drive, it may also be worthwhile to discuss what new working committees, if any, should 

be adopted.  Having our new members immediately join one of our working committees could create a 

stronger bond with the Foundation and expand our “bandwidth.” 

With this in mind, I would like to suggest four new committees, with a brief description of what programs 

and activities would be covered in each. 

1. Membership Committee:  Primarily focused on attracting and keeping our members, this 

committee would organize periodic “members only” events, such as our annual Lighted Art Show in 

Napa City, or a field trip to an art museum and lunch, or workshops, etc.  This committee would 

also handle our annual membership renewal, and organize our annual membership dinner meeting.  

They could also handle our annual scholarship process and the occasional community events we 

support. 

2. Visual Arts Committee:  This committee would plan and organize our annual Art Extravaganza and 

any other art shows; public art projects, such as our mosaic; art classes (or more likely, to manage 

the art class program); and possibly the annual Pumpkin Path event. 

3. Performing Arts Committee:  The new ACHS Arts & Music Fest would be managed by this 

committee, along with our role in providing music for Meet Me In The Street, the musicians service 

with the City, and any musical programming in our parks or local retail centers. 

4. Cultural Arts Committee:  Juneteenth is the biggest event, but it would also oversee Latin 

Celebrations, our Filipino programs, Latin Celebrations, the Holi Festival with Arvind Nischal, and 

other programs highlighting our diversity. 

Planning and organizing events will be the primary function of these new committees.  That is because we 

should be able to expect everyone to pitch in on the day of the event.  As a result, 2 or 3 members should 

be sufficient for each committee.  A Board member should be on each committee, with the others coming 

from the general membership.  Over time, this would also give us an idea of which new members have the 

potential and interest to join the board. 

REQUESTED ACTION:  Complete the plans for this month’s Holiday Reception and consider creating new 

working committees. 

12/19



Board of Directors 

Agenda Report 

 

 

Agenda Item: Business #2 – Policy and Process for using Art Instructors 

Meeting Date: December 12, 2023 

Submitted by: Mark Joseph, Secretary/Treasurer 

REPORT 

Now that we have a new space, we can offer art classes.  In fact, Debra Caspar (“Miss Debbie”) would like 

to host art classes during this year’s winter school break.  In conversations with Debra, she would like to use 

our facility to host ongoing art classes, and she may have other instructors available. 

This is good news for the Foundation, but it also means we need to develop a policy and program for using 

art teachers.  A number of issues to be addressed includes the following: 

• Providing a written contract, spelling out the specific terms and conditions; 

• Establishing a fee or percentage to charge the teacher, in lieu of rent; 

• How to handle insurance—if the teachers must be ACAF members and thereby use our insurance, 

can they also be independent contractors?  If we require they have their own insurance, could that 

be a “deal breaker?” What precautions do we need to protect ourselves, such as requiring a “live 

scan” background check. 

• Should we work with the City’s Recreation Registration programs to help us attract more students, 

young and old? 

• Any other items or concerns. 

For now, we may want to approve Debra Caspar’s request for this month, since we have a long-term 

relationship with her, but move forward with a formal policy before we expand the art class program. 

REQUESTED ACTION:  Discuss the issues that should be addressed in an Art Class program; and consider an 

art program for this Winter School Break, including how much to charge the instructor. 
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Board of Directors 

Agenda Report 

 

 

Agenda Item: Business #3 – Art Extravaganza Call For Art, and Related Budget 

Meeting Date: December 12, 2023 

Submitted by: Mark Joseph, Secretary/Treasurer 

REPORT 

The Board reviewed the first draft of the Call For Art and made several changes.  The revised draft is 

attached.  The goal is to finalize the document so we can start distributing it at our Holiday Reception. 

In addition, I met with the City’s Recreation Director about renting the multi-purpose room.  The site was 

booked for April 12-14.  However, we will be charged $68/hour for the hours the City needs to have staff 

present.  In this case, we would be charged for the two hours for our Opening Night/Artist Award Reception 

(Friday Night).  The City would allow us to use the room during the day for set up, since they would have 

staff on site.  Likewise, we would probably not be charged for Sunday, if we were inside only long enough to 

remove the artwork and clean up the room.  As a result, we should be able to keep the rental cost to under 

$1000. 

The attached budget reflects my “best guess” projections for now.  Bear in mind, we have a $5000 grant to 

cover most of the costs.  We will still need to solicit Silent Auction items as well as sponsorships.  This is 

how the Show will be a major fundraiser for the Foundation. 

REQUESTED ACTION:  Approve the Call For Art and related budget. 

Attachments:   

a) Revised Call For Art;  

b) Draft Budget 
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Art Extravaganza-2023 

CALL FOR ART 
Art Show Requirements and Important Dates 

OVERVIEW: We are bringing back our signature fund raiser event.  This year, thanks to a grant from 

the Arts Council Napa Valley, we are back with the theme of Cultural Diversity. This also 

reflects the fact that we are the most ethnically diverse community in Napa Valley.  We 

will also offer an evening of ethnic dance and cuisine.  This is a community art show—all 

entries will be displayed. We have two divisions:  Adult and Youth (18 and younger). 

ENTRY FEES DUE: The deadline to submit Entry Form and fees is Monday, April 1, 2024. 

ENTRY FEES: Adult Division:  For ACAF members, $20.00 for the first entry, $10 per entry thereafter; 

$20 for all entries for nonmembers.  Not a Member? $45 includes a year-long 

membership and the first entry; $10.00 for additional entries.  Limit of 3 entries. 

 Youth Division:  One entry per student; Entry fee is $5.00. 

DELIVER ART: Friday, April 12, 2024, from 10 am to noon.  Deliver your art to the Napa Junction 

Community Center, 300 Napa Junction, American Canyon CA 94503. 

CATEGORIES: Enter in one of the following categories, solely determined by Artist 

1.) Acrylic/Oil (Contemporary/Abstract) 2.) Acrylic/Oil (Traditional/Realism) 

3.) Watercolor  4.) Drawing/Pastel/Ink 

5.) Photography 6.) Sculpture/Assemblage 

7.) Other (Mixed Media, Collage, Printmaking, Computer Art, etc.) 

APPLICATION: Complete application and pay online at www.amcanart.org. OR mail w/check to: 

American Canyon Arts Foundation, 101 W. American Canyon Rd, #508-163, American 

Canyon, CA 94503.  A digital copy of the artwork, although not required, is encouraged, 

and any artwork submitted digitally may be used for promotional purposes. 

SHOW DATE: Saturday, April 13, 2024, from 10 am to 8 pm. 

PROGRAMS: Awards Program, Friday, April 12, from 6 to 8pm.  Cultural Program, Saturday, April 13, 

from 5:00 to 8:00.  Arrive early to participate in the Foundation’s Silent Auction. 

AWARDS: Awards will be made for first, second and third place in each category, and an overall 

“Best of Show.”  There is also a “People’s Choice” award.  Cash awards will be based on 

the number of entries and will be announced at the Artist Reception, Friday, April 12, 

2024.  The “People’s Choice” will be announced after the event. 

FOR MORE INFO: Email AmCanArts@gmail.com or leave a message at (707) 645-8840. 
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Additional Terms and Conditions 

1. Eligibility:  Open to all creators of original fine art pieces not previously shown in a competitive 

show produced by the American Canyon Arts Foundation.  Original artwork only, executed 

entirely by the artist entering. No giclées. 

2. Display:  Paintings must be framed and wired for hanging.  Appropriate artwork not wired, or 

entered with saw tooth, may not be accepted. 

3. No Removal:  Accepted artwork must not be removed before the end of the show; that is, on 

Sunday, April 16, 2024.  This includes artwork that is sold. 

4. Size/Weight Limits:  Three-dimensional works may not weigh more than 60 pounds.  Two-

dimensional artwork (including frame) should measure 5’x5’ or less.  

5. Categories:  Based on the number of entries received, the Foundation reserves the right to 

combine or delete some of the categories. 

6. Sales Commission:  Artist will pay ACAF a 30% commission on all sales during the show, or 

immediately thereafter, if the contact was made during the show. 

7. Insurance/Safe Handling:  Reasonable care will be taken in handling entries, but ACAF, its 

members, and the City of American Canyon will not be responsible for theft, loss or damage. 

Insurance on work is the responsibility of the artist. Artists will be asked to sign a liability 

waiver. 

8. Artist Contact Information:  It is imperative that artists include their email address, and/or a 

message/text number.  Artwork must be delivered on Friday, April 12, 2024, between 10 am 

and noon; and picked up on Sunday, April 14, 2024, between 2:00 pm and 5:00 pm, unless 

other arrangements are made. 

Judges 

To Be Announced. 

Attachments 
1. 2024 Juried Show Entry Form 
2. ACAF Membership Application 
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American Canyon Arts Foundation 
2024 Art Extravaganza 

Entry Form 
 

Artist Name: ____________________________________________________________________ 

Address: ____________________________________________________________________ 

City/State: _____________________________________________ Zip: _________________ 

Email address: ____________________________________________________________________ 

Contact Phone: __________________________________ Today’s Date: _________________ 

Art Division: ▢ Adult ▢ Youth (18 and under) ▢ Written/Spoken Word 

Artists will be contacted by email, unless other arrangements are made. 

Entry Information   

Item #1/Title: ____________________________________________________________________________ 

 Category: _____________________________ Dimensions:  _______________ Price:  ___________ 

Item #2/Title: ____________________________________________________________________________ 

 Category: _____________________________ Dimensions:  _______________ Price:  ___________ 

Item #3/Title: ____________________________________________________________________________ 

 Category: _____________________________ Dimensions:  _______________ Price:  ___________ 

Instructions:   

1. Please complete this entry form and return it, along with your entry fee, to ACAF by Monday, April 1, 2024.  This can be 
done by mail to ACAF, 101 W. American Canyon Rd #508-163, American Canyon CA 94503; by email 
(AmCanArts@gmail.com), or online at www.amcanart.org.  Call (707) 645-8840 to make other arrangements.  Entry fee 
for ACAF members is $20.00 for the first entry and $10/item thereafter; $20/item for Nonmembers.  Nonmembers may 
pay $45 for a membership and one entry; and $10/item thereafter. Entry fee for Youth Artists is $5. 

2. Please title your work and use one of the categories on the Call For Art to describe the work.  If the work is mixed media, 
please use the primary medium.  If no category is selected, ACAF will use its best judgment to decide which category to 
place your art, and this may impact how that art is judged.  For Written/Spoken Word, only provide the Title. 

3. If your work is for sale, include the amount—and remember, there will be a 30% commission on all sales. Indicate “NFS” 
if it is Not For Sale. 

4. You need to note the title and artist on the back of your artwork, or provide some other form of identification, to 
properly track/judge it, and to avoid any confusion over ownership.  Please include an email address so we can contact 
you in a timely manner, unless other arrangements have been made. 

5. Artwork needs to be picked up after the show on Sunday, April 16, 2024, from noon to 4pm, unless other arrangements 
are made. 
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American Canyon Arts Foundation 

Membership Application 

Name: ______________________________________________________________________________ 

Address: ______________________________________________________________________________ 

City/ST/Zip: ______________________________________________________________________________ 

Email: ______________________________________________________________________________ 

Phone Nbr: ___________________________ Member Status:     New      Renewal      Life Member 

My interests include (check all that apply): 

 _____ Painting _____ Crafts _____ Performing Arts 

 _____ Photography _____ Ceramics _____ Written Word  

 _____ Music _____ Sculpture _____ Multi-media 

 _____ Other:  ________________________________________________________________________ 

I would like to help with (check all that apply): 

 _____ Art Extravaganza _____  Advertising/Marketing _____ Fund Raising 

 _____ Other Programs & Events _____ Social Media (Facebook, twitter)  _____ Newsletter 

 _____ Member Services/Activities _____ Recruit New Members _____ Phone Contacts 

 _____ Other:  ________________________________________________________________________ 

How did I hear about the Foundation? 

 _____ Already a member _____ Foundation Event _____ Newspaper/Internet 

 _____ Signage or other Advertising _____ Direct contact by ACAF _____ Work/Community Group 

 _____ Other:  ________________________________________________________________________ 

 

Membership Levels/Dues 

 ____ Student under 23 yrs. ($10)   ____ Individual ($35)   ____ Family ($65)    $__________ 

 ____ Adult Band Rate ($80) ____ Youth Band Rate (includes College Age) ($40)   $__________ 

 Additional donation to the Lorraine LaVoie Memorial Scholarship Fund   $__________ 

  Additional donation to Public Art in American Canyon $__________ 

      TOTAL PAYMENT $__________ 

        

Mail completed application and check payable to: 
American Canyon Arts Foundation 
101 W. American Canyon Rd. #508-163 
American Canyon, CA 94503 

Pay online at http://www.amcanart.org/membership-application; or use 
the QR Code. Contact us at AmCanArts@gmail.com ; or Call us at 
(707) 645-8840. 

_________________________ ___________ 
Member Signature Date 

 Revised:  12/2023 
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Art Extravaganza Budget
April 12-14, 2024

Grant Other Total Notes/Calculations

Revenues

Grant $5,000 $0 $5,000 ACNV Summer 2023 Grant

Entry Fees $0 $750 $750 75 Entries at $10/entry

Art Sales $0 $250 $250 Estimated Sales

 Less 30% Commission $0 ($75) ($75)

Net Art Sales $0 $175 $175

Sponsorships $0 $750 $750 Estimated  (External & Members)

Silent Auction Proceeds $0 $2,000 $2,000 Estimated; low if we get a lot of items

Other Revenues $0 $0 $0

TOTAL REVENUES $5,000 $3,675 $8,675

Expenses

Rental - 300 NJ CC $1,020 $0 $1,020 At $68/hour, estimated 15 hours

Ethnic Foods $1,500 $0 $1,500 $300/vendor, 4 or 5 vendors?

Performers $1,500 $0 $1,500 At least 3 performances at $500 per

Marketing

  Social Media Prof. $750 $0 $750 Use social media prof. to help promote event

  Ads/flyers/etc. $230 $0 $230 FB Boosts; Flyers; Google Ads, etc.

Judges $0 $300 $300 $100 per judge

Awards $0 $750 $750 Use entry fees to cover awards

Administrative Costs $0 $250 $250 Stamps/copies/etc.

Allocated Insurance Costs $0 $100 $100 Estimated; CalNonprofits will generate

Other Program Costs $0 $250 $250 Essentially a contingency

TOTAL EXPENSES $5,000 $1,650 $6,650

NET  INCOME $0 $2,025 $2,025

Art Extravaganza Budget 2024 12/9/2023
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