
Board of Directors 

AGENDA–July 11, 2023 
Chamber Welcome Center, 3860 Broadway St. #103 

 

CALL TO ORDER – 7:00 p.m. 

1. Roll Call/Sign-in Sheet 

2. Board Member Comments 

3. Member Comments 

CONSENT CALENDAR (items will not be discussed unless requested by a Board member) 

1. Approve Minutes of June 13, 2023 [p.2-3] 

2. Approve Financial Reports for June 2023 [p.4-9] 

3. Receive and File Membership Report for June 2023 [p.10] 

4. Monthly Updates [p.11-12] 

BUSINESS CALENDAR 

1. Juneteenth De-briefing [p.13-15] 

2. Approve contracting with Diffuse Digital Marketing for $1500 to rebuild our website (grant 
funded) [p.16] 

3. Demonstration of new computer programs relating to our new Insurance Policy 

4. Combining a membership drive with the creation of new standing committees 

5. Consider canceling the August Board meeting 

OTHER BUSINESS/FUTURE AGENDA ITEMS 

1. See Program Calendar [p. 17] 

Announcements 
1. July 12 -- Meet Me in the Street 
2. August 9 – Meet Me in the Street/“Battle of the Bands” 

ADJOURN 
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American Canyon Arts Foundation 
Board of Directors Meeting Minutes – June 13, 2023 

 

CALL TO ORDER:  President Mamaril called the meeting to order at 6:15pm.  A quorum was present. 

1. Board Members Present:  Clarence Mamaril, President; Jonette McNaughton, Vice-President; 
Mark Joseph, Secretary/Treasurer; Roberta Labaw, Joe McNaughton, Patti Krueger, Cheryl 
Joseph, Directors 
Board Members Absent:  Ethan Sabee, Eric Sabee, Directors 
Members/Guests Present:  Brenda Knight 

2. Board Member Comments – Mark reported we will pay for 3, $500 scholarships and forward 
the check to ACHS later this week.  He also noted that Debra Caspar (aka, Miss Debbie) has 
renewed her membership and is interested in resuming Art Classes, possibly with ACAF.  Patti 
reported that a mother and son might be interested in becoming a member.  She invited them 
to the meeting, but they may arrive late. [They did not attend.]  Clarence announced that the 
ACHS Wellness Center was interested in painting a mural on one of their walls and wanted to 
know if ACAF could help.  He would follow up with them for details.  This might be something 
that could be included in our ACHS Art & Music Fest. 

3. Member Comments – None. 

CONSENT CALENDAR On motion by Cheryl, seconded by Patti, the consent calendar was approved. 

1. Approve Meeting Minutes for May 9, 2023 [except the beer on page 2 is from Napa Smith, not 
Nevada Smith] 

2. Approve Financial Reports for May 2023 
3. Receive and File Year-to-date Membership Listing for May 2023 

BUSINESS CALENDAR 

1. Juneteenth Event:  Brenda reviewed the financial status and other aspects of the upcoming 
event, including how Walmart donated $1500, a portion of their parking lot for our patrons, and 
ice/water for the event.  We also discussed our role in selling beer, wine, and margaritas.  It was 
agreed we would meet at Main Street Park at 10am to help set up.  Brenda discussed the 
possibility of adding a Red, Black and Green Ball, to increase net income and possibly encourage 
more overnight stays.  This will be considered for next year. 

2. Grants Update:  In addition to the written report, Mark announced we received 90% of the Napa 
Valley Presents grant (for the ACHS Art & Music Fest), and just received word that our ACNV 
Summer Grant (Culturally Diverse Art Extravaganza) was approved for the second phase (in 
which we submit a formal grant proposal and find out how much funding we will receive). 

3. Fourth of July/Musician Service:  Mark brought up the fact that Clarence’s band, Jammin’ 
FilAms, was one of the groups that would receive a payment from us.  However, after the Board 
reviewed the matter (with Clarence recusing himself), the consensus was that there was no 
conflict of interest—the City decided which bands would be hired, and we were only processing 
the payments.  Cheryl moved and Jonette seconded, a motion that there was no conflict of 
interest.  The motion passed 6-0-1 (Clarence abstained). 

4. Meet Me in the Street:  We discussed plans to have a booth for the June event, with Laura 
Keiser and Brenda Knight in attendance.  Clarence is working with the Chamber to provide Latin 
Music (dance and music) for the July event (to be funded from the 2023 Napa County grant), 
and organize the “Battle of the Bands” event for August.  He shared a draft flyer for that event, 
which will also be funded from the County grant. 
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ACAF Board Meeting Minutes 
June 13, 2023 – Page Two 
 

5. ACHS Art and Music Fest:  Clarence noted that Mr. Butler had tentatively reserved the Cafeteria 
and Quad area for October 14.  The Board noted that it might be better for both ACAF and the 
student artists if they had more time to prepare, so an event in late October or November might 
be better.  This would mean we would hold it indoors (the cafeteria and/or Theater).  Mark 
noted we will have grant funds to support the Visual and Performing Arts (VAPA) program. 

6. Pumpkin Path:  Mark reported he placed an order for 250 pumpkins for pick up before October 
7.  Cheryl noted that Kiwanis may be a sponsor for the event, as they have in the past. 

7. Mosaic Project:  This is dependent upon the City developing a lease to use the room.  Mark said 
he would check with the City Manager again, and note we have adequate insurance. 

8. Social Media Professional:  There was some discussion about this, because there are two related 
events occurring at the same time.  First, we have a capacity grant to update our marketing plan 
and website, with an emphasis on social media as our primary means of marketing ourselves.  
This became complicated, since we only have $1500 and not $2500, as we hoped.  The second 
issue is contracting with a social media professional to help us promote specific events.  Ideally, 
the updated marketing plan would assist the social media person with promoting our events.  At 
this point, Mark will contact the consultant that we have tentatively agreed to work with, 
regarding the reduced funding, and Patti and Mark would work on the Social Media RFP. 

9. New Insurance Policy:  Mark has been working with CalNonprofits to get an enhanced liability 
policy.  The quote he received would provide $2 million in general liability, including liquor 
liability for our events, auto insurance (primarily when our members are using their private 
vehicles), and Directors & Officers insurance for $1 million.  This is something we have needed 
to purchase for several years but couldn’t afford.  This total package is $2,451/year.  He has also 
been working with Brian Farmer for a competitive bid.  He hasn’t received a quote yet, but it is 
likely to be around the same price.  CalNonprofits, however, is probably a better fit for the long 
run, because they focus on nonprofits, and offer other services besides just insurance.  Chery 
motioned and Roberta seconded, that unless Brian Farmer’s quote is less than CalNonprofits, 
the Board approves spending $2,451 for the CalNonprofit proposal.  Motion passed 
unanimously. 

OTHER BUSINESS/FUTURE AGENDA ITEMS 

1. Welcome Center Art:  There was some discussion about scheduling more artwork at the 
Chamber.  The consensus was that it was becoming a challenge for member artists to provide 
their artwork, and there wasn’t enough school art to fill out the year.  Clarence said he would 
discuss the matter with the Chamber. 

2. Paint Party:  After some discussion, the Board agreed to split the proceeds fifty-fifty with Laura 
Keiser, the instructor--$100 to Laura; $100 to ACAF. 

3. Recognition at the Fourth of July event:  Patti noted we should get more recognition of our 
involvement with the music at the Fourth.  We discussed purchasing a banner that had our logo 
that we could use for any event we are part of.  Cheryl motioned and Jonette seconded, a 
motion to purchase a banner with a caption:  “Sponsored by”—and our logo.  Motion passed 
unanimously. 

The meeting adjourned at 8:27pm. 
 

Minutes prepared by Mark Joseph  
July 5, 2023 
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Dec 31, 20 Dec 31, 21 Dec 31, 22 Jun 30, 23

ASSETS
Current Assets

Checking/Savings
ACAF Checking

General Operations 0.00 10,665.21 13,588.60 12,812.27
2022 Co. Arts & Culture Grant 0.00 0.00 285.00 0.00
CalNonProfits Grant 0.00 3,633.75 52.23 5,000.00
Scholarships 0.00 165.00 0.00 0.00
Public Art 0.00 3,333.12 5,333.12 5,333.12
ACNV 2021 Grant 0.00 2,500.00 0.00 0.00
ACHS Art & Music Event 0.00 0.00 691.36 7,441.36
Juneteenth 0.00 0.00 16,752.95 2,136.12
ACAF Checking - Other 14,582.89 0.00 0.00 0.00

Total ACAF Checking 14,582.89 20,297.08 36,703.26 32,722.87

PayPal Account 7,406.29 8,444.99 6,978.35 6,894.34

Total Checking/Savings 21,989.18 28,742.07 43,681.61 39,617.21

Accounts Receivable
Accounts Receivable 0.00 0.00 0.00 9,235.00

Total Accounts Receivable 0.00 0.00 0.00 9,235.00

Total Current Assets 21,989.18 28,742.07 43,681.61 48,852.21

Fixed Assets
Equipment & Fixtures 3,035.98 3,035.98 3,692.02 3,692.02
Accumulated Decreciation 0.00 0.00 -3,035.98 -3,035.98

Total Fixed Assets 3,035.98 3,035.98 656.04 656.04

TOTAL ASSETS 25,025.16 31,778.05 44,337.65 49,508.25

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

Equip-Fixture Offset 3,035.98 3,035.98 0.00 0.00
RF-Public Art 3,531.55 0.00 0.00 0.00
RF-Scholarships 90.00 0.00 0.00 0.00
Sales Tax Payable 0.83 4.71 4.26 4.26

Total Other Current Liabilities 6,658.36 3,040.69 4.26 4.26

Total Current Liabilities 6,658.36 3,040.69 4.26 4.26

Total Liabilities 6,658.36 3,040.69 4.26 4.26

11:52 PM American Canyon Arts Foundation

07/07/23 Balance Sheet--Prior Year Comparisons
Accrual Basis As of June 30, 2023
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Dec 31, 20 Dec 31, 21 Dec 31, 22 Jun 30, 23

Equity
Retained Earnings 19,101.82 18,366.80 28,737.36 34,333.39
Rainy Day Reserve 0.00 0.00 10,000.00 10,000.00
Net Income -735.02 10,370.56 5,596.03 5,170.60

Total Equity 18,366.80 28,737.36 44,333.39 49,503.99

TOTAL LIABILITIES & EQUITY 25,025.16 31,778.05 44,337.65 49,508.25

11:52 PM American Canyon Arts Foundation

07/07/23 Balance Sheet--Prior Year Comparisons
Accrual Basis As of June 30, 2023
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Jan - Jun 23 Jan - Jun 22 $ Change % Change

Income
41-Contributions

4100 Grants 16,750.00 2,500.00 14,250.00 570.0%
4150 Donations and Sponsorships 6,700.00 40,400.00 -33,700.00 -83.4%
4151 Donations-ACAF Members 500.00 345.00 155.00 44.9%
4180 Memberships 330.00 1,265.00 -935.00 -73.9%
4190 Other Contributions 500.00 0.00 500.00 100.0%

Total 41-Contributions 24,780.00 44,510.00 -19,730.00 -44.3%

42-Service Inc.
4210 Event Fees

4213-Parking Fees 0.00 730.00 -730.00 -100.0%
4212-VIP Seating 1,110.00 1,530.00 -420.00 -27.5%

Total 4210 Event Fees 1,110.00 2,260.00 -1,150.00 -50.9%

4225 Booth Rental Charge 800.00 1,050.00 -250.00 -23.8%
4230 Classes 140.00 0.00 140.00 100.0%
4233 Workshops 200.00 0.00 200.00 100.0%
4250-Annual Dinner Tickets 1,029.00 225.00 804.00 357.3%
4290 Other Service Income 4,235.00 6,061.00 -1,826.00 -30.1%

Total 42-Service Inc. 7,514.00 9,596.00 -2,082.00 -21.7%

44-Sales
4420 Non-Taxable Sales 851.80 792.60 59.20 7.5%

Total 44-Sales 851.80 792.60 59.20 7.5%

45-Other Rev.
4510 Miscellaneous Revenues 47.17 6.51 40.66 624.6%

Total 45-Other Rev. 47.17 6.51 40.66 624.6%

Total Income 33,192.97 54,905.11 -21,712.14 -39.5%

Gross Profit 33,192.97 54,905.11 -21,712.14 -39.5%

Expense
51-Community Support

5120 Student Scholarships 1,500.00 1,500.00 0.00 0.0%

Total 51-Community Support 1,500.00 1,500.00 0.00 0.0%

52-Member Benefits
5250-Annual Dinner Expense 1,220.01 316.59 903.42 285.4%

Total 52-Member Benefits 1,220.01 316.59 903.42 285.4%

56-Program Costs
5610 Advertising & Promotions 1,048.83 1,565.38 -516.55 -33.0%
5620 Facility & Equip. Rental 3,199.64 2,307.00 892.64 38.7%
5625 Hospitality 0.00 84.42 -84.42 -100.0%
5630 Performer's Fees & Charges 6,225.00 6,300.00 -75.00 -1.2%
5632 Professional Support 5,000.00 3,500.00 1,500.00 42.9%
5685 Program Supplies 112.62 727.02 -614.40 -84.5%
5690 Other Program & Event Cost 8,929.28 13,709.39 -4,780.11 -34.9%

Total 56-Program Costs 24,515.37 28,193.21 -3,677.84 -13.1%

11:54 PM American Canyon Arts Foundation

07/07/23 Profit & Loss--Prior Year Comparison
Accrual Basis January through June 2023

Page 16/17



Jan - Jun 23 Jan - Jun 22 $ Change % Change

57-Admin Exp.
5710 Bank Fees & Charges 57.15 33.13 24.02 72.5%
5720 Insurance 200.00 0.00 200.00 100.0%
5730 Member Dues-Other Agencies 350.00 350.00 0.00 0.0%
5740 Office Services & Supplies 129.84 0.00 129.84 100.0%
5750 Taxes, Permits & Filing Fe 50.00 25.00 25.00 100.0%

Total 57-Admin Exp. 786.99 408.13 378.86 92.8%

Total Expense 28,022.37 30,417.93 -2,395.56 -7.9%

Net Income 5,170.60 24,487.18 -19,316.58 -78.9%

11:54 PM American Canyon Arts Foundation

07/07/23 Profit & Loss--Prior Year Comparison
Accrual Basis January through June 2023
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10-General Ops. 35-Arts & Culture 41-Member Srvc. 44-Community TOTAL

Income
41-Contributions

4100 Grants 5,000.00 5,000.00 0.00 6,750.00 16,750.00
4150 Donations and Sponsorships 0.00 6,700.00 0.00 0.00 6,700.00
4151 Donations-ACAF Members 0.00 0.00 0.00 500.00 500.00
4180 Memberships 330.00 0.00 0.00 0.00 330.00
4190 Other Contributions 0.00 500.00 0.00 0.00 500.00

Total 41-Contributions 5,330.00 12,200.00 0.00 7,250.00 24,780.00

42-Service Inc.
4210 Event Fees

4212-VIP Seating 0.00 1,110.00 0.00 0.00 1,110.00

Total 4210 Event Fees 0.00 1,110.00 0.00 0.00 1,110.00

4225 Booth Rental Charge 0.00 800.00 0.00 0.00 800.00
4230 Classes 0.00 0.00 140.00 0.00 140.00
4233 Workshops 0.00 0.00 200.00 0.00 200.00
4250-Annual Dinner Tickets 1,029.00 0.00 0.00 0.00 1,029.00
4290 Other Service Income 0.00 0.00 4,235.00 0.00 4,235.00

Total 42-Service Inc. 1,029.00 1,910.00 4,575.00 0.00 7,514.00

44-Sales
4420 Non-Taxable Sales 851.80 0.00 0.00 0.00 851.80

Total 44-Sales 851.80 0.00 0.00 0.00 851.80

45-Other Rev.
4510 Miscellaneous Revenues 47.17 0.00 0.00 0.00 47.17

Total 45-Other Rev. 47.17 0.00 0.00 0.00 47.17

Total Income 7,257.97 14,110.00 4,575.00 7,250.00 33,192.97

Gross Profit 7,257.97 14,110.00 4,575.00 7,250.00 33,192.97

Expense
51-Community Support

5120 Student Scholarships 0.00 0.00 0.00 1,500.00 1,500.00

Total 51-Community Support 0.00 0.00 0.00 1,500.00 1,500.00

52-Member Benefits
5250-Annual Dinner Expense 1,220.01 0.00 0.00 0.00 1,220.01

Total 52-Member Benefits 1,220.01 0.00 0.00 0.00 1,220.01

56-Program Costs
5610 Advertising & Promotions 123.05 925.78 0.00 0.00 1,048.83
5620 Facility & Equip. Rental 600.00 2,599.64 0.00 0.00 3,199.64
5630 Performer's Fees & Charges 0.00 6,025.00 200.00 0.00 6,225.00
5632 Professional Support 0.00 5,000.00 0.00 0.00 5,000.00
5685 Program Supplies 0.00 0.00 0.00 112.62 112.62
5690 Other Program & Event Cost 0.00 8,929.28 0.00 0.00 8,929.28

Total 56-Program Costs 723.05 23,479.70 200.00 112.62 24,515.37

11:56 PM American Canyon Arts Foundation

07/07/23 Profit & Loss by Class
Accrual Basis January through June 2023
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10-General Ops. 35-Arts & Culture 41-Member Srvc. 44-Community TOTAL

57-Admin Exp.
5710 Bank Fees & Charges 35.63 18.20 3.32 0.00 57.15
5720 Insurance 0.00 200.00 0.00 0.00 200.00
5730 Member Dues-Other Agencies 350.00 0.00 0.00 0.00 350.00
5740 Office Services & Supplies 129.84 0.00 0.00 0.00 129.84
5750 Taxes, Permits & Filing Fe 50.00 0.00 0.00 0.00 50.00

Total 57-Admin Exp. 565.47 218.20 3.32 0.00 786.99

Total Expense 2,508.53 23,697.90 203.32 1,612.62 28,022.37

Net Income 4,749.44 -9,587.90 4,371.68 5,637.38 5,170.60

11:56 PM American Canyon Arts Foundation

07/07/23 Profit & Loss by Class
Accrual Basis January through June 2023

Page 29/17



Date Name Memo Amount

Income
41-Contributions

4180 Memberships
10/31/2022 Patti Krueger Patti Krueger, Individual Membership Renewal for 2023 35.00
12/04/2022 Mark & Cheryl Joseph Family Membership Renewal 65.00
12/07/2022 Jade Rhorer Journey Day's ACAF Membership Renewal (Adult Band) 80.00
12/10/2022 Nance Matson Family Membership Renewal:  Nance Matson & Sande Sutter 65.00
12/20/2022 Stacy Cortez NEW Family Membership 65.00
12/20/2022 Penny Booth Individual Membership Renewal 35.00
12/27/2022 Roberta & Steve LaBaw Faimily Renewal 65.00
12/27/2022 Eric Sabee Family Renewal 65.00
12/27/2022 Jonette McNaughton Family Renewal 65.00
12/27/2022 Gloria Fouts Individual Renewal 35.00
12/27/2022 Francoise Bowlby Individual Renewal 35.00
01/12/2023 Farrah Coloma Membership Renewal 35.00
02/15/2023 Teresa Abeyta Individual Membership Renewal 35.00
03/28/2023 Nathell Buford Family Membership Renewal 89.50
03/29/2023 Nathell Buford Nathell added a box of See's Candies by mistake! -24.50
04/03/2023 Christopher Luzano NEW Band Membership 80.00
04/04/2023 Pina Carino NEW Band membership 80.00
06/08/2023 Debbie Casper Individual Renewal 35.00

Total 4180 Memberships 940.00

Total 41-Contributions 940.00

Total Income 940.00

Gross Profit 940.00

Expense

Net Income 940.00

11:56 PM American Canyon Arts Foundation

07/07/23 Membership Report--Summary
Accrual Basis October 2022 through June 2023
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Board of Directors 

Agenda Report 

 

 

Agenda Item: Consent #4 – Monthly Updates 

Meeting Date: July 11, 2023 

Submitted by: Mark Joseph, Secretary/Treasurer 

REPORT 

This is an informational report—no discussion should be required, unless a board member has a question or 

needs clarification. 

1. Grant Updates:  Here is a quick rundown on our outstanding grants: 

a. 2022 Napa County Grant:  The grant period ended June 30, 2023, so we will need to assemble 

material for the closeout report (funds were used to support Juneteenth, the FilAm Club’s Parol 

Creation Festival, and the Filipino Speaker series with Napa Valley College).  I will work with 

Clarence to put together that report. 

b. 2023 Napa County Grant:  We need to sign a contract for the new grant.  Again, I will work with 

Clarence to make sure this is completed in a timely manner. 

c. Napa Valley Presents:  We received 90% of the grant ($6750).  We need to work with the High 

School to produce our second annual Art & Music Fest.  Clarence is working with Beth Goff about 

scheduling the event in November, which gives us and the students more time to develop their 

art.  We also plan to use the grant proceeds to underwrite the supplies and costs for the event 

(last year, the High School absorbed most of those expenses). 

d. Arts Council Napa Valley (ACNV) Summer 2023 grant:  We were accepted to apply for grant funds.  

The deadline to submit is July 14 and it will be very similar to the concept paper we submitted in 

May.  We will ask for the full $5000, but we will likely get less.  We plan to use the proceeds to 

cover the costs of the cultural dances and foods, as well as to help promote the event.  The Art 

Extravaganza entry fees, silent auction and sponsorships will cover the cost of the art show and 

the net proceeds will go into our General Operations. 

2. Meet Me in the Street:  The June event went well—Laura Keiser was there and sold quite a few paint 

kits.  Jonette and Roberta were there as well (I checked in occasionally!).  For July, Clarence has made 

arrangements to have a Latin dance group and musical performers to provide some of the 

entertainment—the costs will be covered by the 2023 Napa County Grant.  For August, Clarence is 

organizing the “Battle of the Bands.”  For both months, we have a booth space that our member artists 

can use.  As such, we need to reach out to our members and confirm who can help staff the booths for 

both months. 
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Monthly Updates – July 13, 2023 
Page Two 
 
 
3. Fourth of July:  The musical program went without any apparent problems (from a non-musician’s 

perspective—I’m sure there were some last-minute headaches for the performers and their 

equipment!).  Payments were made to all 3 bands and the City has been invoiced, including our 10% 

commission.  Our share is $385—of which $200 will cover our insurance costs. 

4. Capacity Grant/Social Media Professional:  This issue has caused a lot of confusion, and hopefully, the 

following excerpt from last month’s meeting minutes might provide some clarification: 

There are two related events occurring at the same time.  First, we have a capacity grant to update our 

marketing plan and website, with an emphasis on social media as our primary means of marketing ourselves.  

This became complicated, since we only have $1500 and not $2500, as we hoped.  The second issue is 

contracting with a social media professional to help us promote specific events.  Ideally, the updated 

marketing plan would assist the social media person with promoting our events.   

I met with Matt Dremers, of Diffuse Digital Marketing, the only company that responded to our 

requests for proposals.  We discussed what the project would look like if we only had $1500 instead of 

$2500.  We agreed the grant could cover the cost of rebuilding our website (see also Business Item 2).  

The new website would be built using Wordpress as the program (currently we use Wix).  Matt would 

do all the work rebuilding the site; our job would be to provide the content (photos, videos, text, etc.).  

After the rebuild, it would be our responsibility to maintain it—primarily updating the content, 

updating the calendar of events, adding new posts, etc.   

We also discussed what role his company could play with social media.  Basically, it would be too 

expensive to use his company; he felt it made more sense to find someone to help us promote our 

events on Facebook and Instagram, as well as using Student Interns to help us on the day of the events 

to make sure we have plenty of photos and videos.   

Patti and I have not had a chance to work on the social media part of this issue, but I am trying to 

identify potential local prospects.  In addition, we need to identify how much we have to pay for a 

social media person. 

Attachments:  None. 
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Board of Directors 

Agenda Report 

 

 

Agenda Item: Business #1 – Juneteenth de-briefing 

Meeting Date: July 11, 2023 

Submitted by: Mark Joseph, Secretary/Treasurer 

REPORT 

Now that the second Juneteenth Celebration is finished, it is a good idea to “de-brief” while the event is still 

fresh in our minds.  The goal is to have an “in-house” discussion first, among the board members, before 

scheduling a special meeting with Brenda Knight, the event planner. 

Attached are two financial tables:  the first relates to the Juneteenth event, and compares revenues and 

expenses for 2022 and 2023, and compares 2023 budget to actual.  As can be seen, the event raised 

enough money to cover its costs, including the full $5000 Event Planning fee for Brenda.  In fact, we only 

used $7300 of the City’s original $25,000 contribution, $1200 less than we budgeted. 

The second table summarizes our alcohol sales for the event.  Interestingly, we generated only $22 more in 

sales than last year.  Net income is higher because “sponsorships” were higher this year.  Actual net income 

could be slightly higher than the $738 shown, since we may still generate some post-event sales. 

Beyond the financial “bottom line” we should discuss what went well and what we can do better next time.  

As a suggestion, we should organize our thoughts along the following categories: 

• Day of the Event (Father’s Day vs. the Saturday beforehand, or the actual Juneteenth) 

• Program elements (add more art, different music, etc.) 

• Logistics (layout of the area, handicap access, bringing in/out tents and equipment, etc.) 

• Our internal alcohol sales (should we charge more, add more sales items, etc.) 

• Any other areas 

REQUESTED ACTION: 

Be prepared to critique the event and offer suggestions to make it better in 2024. 

Attachments:   

1. Juneteenth Budget to Actual 

2. Alcohol Sales, 2022 and 2023 
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Budget for Juneteenth - 2023
Mostly Confirmed Revenues and Expenses; preliminary final

Budget Item 2002 Actual 2023 Budget Yr-To-Date Variance Notes
REVENUES
Sponsors $8,250 $8,000 $6,700 ($1,300) Businesses and individuals
Grants $6,800 $7,000 $7,000 $0 $5000-TBID; $2000-ACAF/Napa Co Grant)/Receivable
Balance of City's initial support $8,247 $8,500 $7,300 ($1,200) Rec'd $25k in 2022; using the balance in years 2 & 3*
Subtotal, Donations & contributions $23,297 $23,500 $21,000 ($2,500)
VIP Seating $1,530 $1,500 $1,110 ($390) 37 seats at $30 per seat
Parking $730 $0 $0 $0 Patrons to use Walmart Parking lot
Booths $970 $900 $800 ($100) 16 Vendors @ $50 each

TOTAL REVENUES $26,527 $25,900 $22,910 ($2,990)
EXPENSES
Marketing & Promotions $1,334 $1,175 $891 $284 Balloons, Raffles, Photo, Flyers
Equipment Rentals $3,322 $2,525 $2,599 ($74) Staging, Generator, Restrooms, tables/chairs
Speakers & Entertainment $5,900 $8,300 $5,775 $2,525 Actuals, per BK email
Event Planning/Administration $3,500 $5,000 $5,000 $0 Service fee was discounted in 2022
Other Programming Costs:

Sound Productions $5,000 $5,000 $5,000 $0
Parking Lot Shuttle $3,050 $0 $0 $0 Patrons to use Walmart Parking lot
Security $3,200 $3,000 $3,200 ($200) Same as last year, after all!
Kidzone helpers $100 ($100) 1 hired; 1 needed
Canopy Tents for stage area $129
Other/Contingency: $1,021 $700 $0 $700 Just in case! (or insurance)

Subtotal, Other Programming Costs $12,271 $8,700 $8,429 $400
Bank charges $18 PayPal charges for VIP seating, etc.
Vendor Insurance/Broker expense $200 $200 $200 $0 Needed for one-day insurance permit

TOTAL EXPENSES $26,527 $25,900 $22,912 $2,988

NET INCOME/(EXPENSE) $0 $0 ($2) ($2)

* City's Original Contribution (6/2022) $25,000
Used for 2022 Juneteenth ($8,247)
Used for 2023 Juneteenth ($7,300)

Balance Remaining $9,453

Juneteenth Budget 2023 1 7/5/2023
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Alcohol Sales - ACAF Exclusive
2002 Actual 2023 Budget Yr-To-Date Variance

Sales
  Cash $647.00 $670.00 $23.00
  Square $113.00 $112.00 ($1.00)
Subtotal, Sales $760.00 $782.00 $22.00
Post event sales $0.00 $0.00 $0.00 $20 for Margaritas; ? For good beers?
Sponsorships $75.00 $245.00 $170.00
Total Revenues $835.00 $1,027.00 $192.00

ABC Permit $75.00 $75.00 $0.00
Alcohol/Sodas $115.16 $150.00 $34.84 $110 Margaritas; $40 net for sodas (estimated)
Misc. Items $3.83 $64.22 $60.39 Plastic cups, ice/water beyond Walmart's donation
Total Expenses $193.99 $289.22 $95.23

NET INCOME $641.01 $737.78 $96.77

* Note:  Mark's purchase of Crab Feed beer ($150) was offset with 10 bottles of donated Trefethan Wine! (and not included here)

Juneteenth Budget 2023 2 7/5/2023

15/17



Board of Directors 

Agenda Report 

 

 

Agenda Item: Business #2 – Approve contract with Diffuse Digital Marketing 

Meeting Date: July 11, 2023 

Submitted by: Mark Joseph, Secretary/Treasurer 

REPORT 

We received $1500 for a capacity building grant from Napa County.  Our original proposal was to update 

our 2016 Marketing Plan, including an update of our website, for $2500.  Napa County required an actual 

proposal to submit the grant application.  As a result, I contacted three local companies, but only received 

one proposal, from Diffuse Digital Marketing in Napa (https://diffusedigitalmarketing.com/). 

After the actual grant amount was reduced to $1500, I recontacted Matthew Demers, the owner of Digital, 

and we discussed how to tailor our proposal to fit the reduced amount.  The result is we will only rebuild 

the website.  Updating the marketing plan would have been desirable, but it is not as critical as updating 

our website and making it more engaging and informative. 

The specific terms are as follows:  we will migrate our website from Wix to Wordpress, which will be hosted 

by Digital for the same amount as we pay for the Wix website (approximately $260/year, which I have 

sponsored over the years).  Most website programs are fairly easy to learn and use, and we would still use 

our PayPal account to handle collecting online payments. 

Although Digital will rebuild the website, we will be responsible for providing content:  photos, videos, and 

text.  The goal is to have a scrolling Home Page, along with separate pages regarding the Foundation 

(“About Us”) and how to join/sponsor/enroll in our various programs (“Join Us”).  We would be able to 

create/add events to an online calendar, as well as create posts relating to programs, activities, and events.  

Lastly, we can create additional webpages for any of our major events, such as the Art Extravaganza or 

Juneteenth. 

This approach means once the website is rebuilt, we can leave that structure intact over time, with the only 

changes being new events and new posts, as well as periodically updating some of our photos with newer 

ones.  It would be too costly to import our older events and posts, so we will start with new and upcoming 

events only.  My suggestion is to download any old files and photos from Wix and archive them offline 

(possibly through our new Boardnetwork program or linked to our AmCanArts@gmail.com account. 

REQUESTED ACTION: 

Approve a $1500 contract with Diffuse Digital Marketing to rebuild our website. 

Attachments:  None. 
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ACAF 12-Month Rolling Program Calendar
Current Month:  Jul-23

Program/Activity Committee Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Annual Membership Dinner === === X

Board Retreat === === X

Art Extravaganza === === === === X

Student Scholarships === === X

Latin Celebration (Meet Me) X === ===

Battle of the Bands (Meet Me) === X ===

Pumpkin Path === === X ===

ACHS Art & Music Fest === === === === X

Holiday Event (Magic of the Season?) === === X

Membership Renewal === === X

Sponsorship Drive === === X

Member Social Events (throughout the year) X X X

Art Classes (throughout the year)

Cultural Events (throughout the year) X X X X

Legend:

 X - Event Date

 === - Planning Timeframe

Prog Cal 7-23 7/6/2023
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