American Canyon

\Q Arts Board of Directors

A3 foundation  AGENDA—June 13, 2023

Chamber of Commerce Welcome Center

CALL TO ORDER - 6:00 p.m. Note starting time!!

1. Roll Call/Sign-in Sheet
2. Board Member Comments
3. Member Comments

CONSENT CALENDAR (items need not be discussed unless requested by a Board member)

1. Approve Minutes of May 9, 2023 [p.2-3]
2. Approve Financial Reports for May 2023 [p.4-6]
3. Receive and File Membership Report for May 2023 [p.7]

BUSINESS CALENDAR [p.8-13]

1. Grants Update (info only)
Juneteenth Event — last minute details (with Brenda Knight)
Fourth of July — Musician Service only
Meet Me in the Street (Battle of the Bands in August)
ACHS Art & Music Fest
Pumpkin Path Update (Oct. 7, starts at 10am)

Mosaic Project/Napa Junction Elementary site
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Social Media Professional
9. Approve Comprehensive Insurance proposal
OTHER BUSINESS/FUTURE AGENDA ITEMS

Social Events — TBD

City’s Magic of the Season — December

Yearend Membership & Sponsor Drive — December
Annual Membership Dinner Meeting — January

Board Retreat — January

Art Extravaganza — Cultural Diversity — April

7. Student Scholarship Ceremony — May (start in March)
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Announcements
1. Pride Day, Comm. Park I, June 17, 11am-5pm
2. Juneteenth, Main Street Park, June 18, 1-6pm
3. Fourth of July: parade (@3pm), festival (@4pm), fireworks (@dusk); Comm. Park Il

ADJOURN
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American Canyon Arts Foundation
Board of Directors Meeting Minutes — May 9, 2023

CALL TO ORDER: President Mamaril called the meeting to order at 6:07pm at the Chamber’s Welcome
Center. A quorum was present.

1. Board Members Present: Clarence Mamaril, President; Jonette McNaughton, Vice-President;
Mark Joseph, Secretary/Treasurer; Roberta Labaw, Joe McNaughton, Patti Krueger, Cheryl
Joseph, Directors
Board Members Absent: Eric Sabee, Ethan Sabee, Directors
Members/Guests Present: None

2. Board Member Comments — Clarence expressed his appreciation for being recognized as the
Gateway Award Winner for 2023. Patti reported that Dave Harris (son of late life member, Bob
Harris) expressed interest in being involved with ACAF—Clarence said he would contact him.
Patti also noted that she has learned about some other ways to frame the mosaic that may be
worth pursuing. This depends on when we can get into the old Napa Junction (NJE) school site.
She also noted that Arts Benicia is hosting a “Re-imagining History Tour.”

3. Member Comments — None.

CONSENT CALENDAR On motion by Cheryl, seconded by Jonette, the consent calendar was approved.

1. Approve Meeting Minutes for April 11, 2023.
2. Approve Financial Reports for April 2023.
3. Receive and File Year-to-date Membership Listing for April 2023.

BUSINESS ITEMS

1. Grants Update: Mark reported that we are recommended for a $7500 grant from the County--
$6000 for our Arts & Culture Program; $1500 for our Marketing Plan update study. We also
received a $7500 grant from Napa Valley Presents to produce our second annual ACHS Arts &
Music Fest.

a. ACNV Summer Community Grant: The Board discussed the draft concept proposal for
this grant. We would combine our annual Art Extravaganza with an Ethnic Dance and
Food event. The Art show would have a theme of cultural diversity, and we tentatively
would hold it at the Multi-Purpose room of NJE, probably in Spring 2024. Although the
Board endorsed the concept, there was concerns about the location—the multi-purpose
room may be too small to hold the art show and have space for the performances and
food. We talked about other locations and whether they were practical. We also talked
about the timing of a major event in April at the same time as the ACHS event.
However, there was discussion about hosting the ACHS event in October or November,
and possibly making it an indoor event. Nonetheless, we need to be less specific about
the timing and location of the event. With that in mind, Cheryl motioned and Jonette
seconded, that we approve in concept a cultural art, food and dance event. The
motion passed unanimously. Mark will revise the draft and submit it prior to the May
22 deadline.

b. Social Media Professional Contract: Mark presented a draft Request for Proposals for a
social media professional. Board comments related to the relationship between this
social media professional and the market plan update; and whether interns would be
practical or not. The board felt the proposal needed more work, and Patti indicated she
would work with Mark on a second draft. Mark would also contact the Marketing Plan
company to discuss what we can do for $1500, since the original proposal was for
$2500.
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ACAF Board Meeting Minutes
May 9, 2023—- Page Two

2. Scholarship Updates: We will have three scholarships this year—two from the ACAF account
and one from a donor. The $1500 will be due in June. Clarence agreed to present the awards at
the School’s ceremony on Wednesday, May 25.

3. Paint Party: Jonette passed around the flyer for the event. Laura Keiser will be the instructor,
and will bring the canvases and art supplies, along with the wine. We will bring appetizers, and
extra tables/chairs and a paint cloth to cover the floor—just in case! Mark reported he has
turned in the ABC permit for the wine.

4. Jenifer Leahy Reception: We will work with the Chamber and the artist to set up a date and
time. Clarence will be the contact person to plan the arrangements.

5. Meet Me in the Street: Because we will sponsor the “Battle of the Bands” for the August event,
we are sponsors and will have a table for all three dates. We need to contact our members
about sharing a table at the event.

6. Juneteenth Event: Mark reported that Brenda is working on securing funding for the event,
since she has already put together a program with performers. For our part, we need to get the
ABC permit tuned in to sell beer, wine and margaritas; we need to ask for beer donations (Mark
will reach out to Lagunitas; Patti has a contact with Nevada Smith), and possibly Costco and
Safeway for store credits to buy the margaritas. We also talked about buying a nicer canopy
that would have our logo on it, but that might be cost prohibitive. Mark would explore options.
We did agree that we needed to make a banner with our logo on it, that says “Bar” or
something similar, so we attract people to our booth.

7. Fourth of July: After some discussion, the Board agreed that handling the musicians service
would be enough—no booth or being in the parade. This would be a great opportunity to just
enjoy ourselves!

8. Pumpkin Path Update: Patti gave Mark the contact info for the pumpkins in Turlock. He will
order 250 of the smaller pumpkins. We also agreed to set the date for Saturday, October 7, and
we will work with ACCPF and 4H, as well as the City, to make this a big event at the Wetlands.

9. Social Event: Based on a suggestion from Roberta, we agreed to meet at Napa Valley College for
a reception for their Visual Artists. We thought the date was Friday, May 12, but it turned out to
be Thursday, May 11, so we missed the event.

OTHER BUSINESS/FUTURE AGENDA ITEMS

None.

The meeting adjourned at 8:01 pm.

Minutes submitted by
Mark Joseph

ACAF Secretary/Treasurer
May 29, 2023
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11:01 PM American Canyon Arts Foundation
06/05/23 Balance Sheet--Prior Year Comparisons
Cash Basis As of May 31, 2023
Dec 31, 20 Dec 31, 21 Dec 31, 22 May 31, 23
ASSETS
Current Assets
Checking/Savings
ACAF Checking
General Operations 0.00 10,665.21 13,588.60 13,154.49
2022 Co. Arts & Culture Grant 0.00 0.00 285.00 0.00
CalNonProfits Grant 0.00 3,633.75 52.23 0.00
Scholarships 0.00 165.00 0.00 0.00
Public Art 0.00 3,333.12 5,333.12 5,333.12
ACNV 2021 Grant 0.00 2,500.00 0.00 0.00
21 ACNV-ACHS Event 0.00 0.00 691.36 691.36
Juneteenth 0.00 0.00 16,752.95 16,752.95
ACAF Checking - Other 14,582.89 0.00 0.00 0.00
Total ACAF Checking 14,582.89 20,297.08 36,703.26 35,931.92
PayPal Account 7,406.29 8,444.99 6,978.35 6,663.42
Total Checking/Savings 21,989.18 28,742.07 43,681.61 42,595.34
Total Current Assets 21,989.18 28,742.07 43,681.61 42,595.34
Fixed Assets
Equipment & Fixtures 3,035.98 3,035.98 3,692.02 3,692.02
Accumulated Decreciation 0.00 0.00 -3,035.98 -3,035.98
Total Fixed Assets 3,035.98 3,035.98 656.04 656.04
TOTAL ASSETS 25,025.16 31,778.05 44,337.65 43,251.38
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
Equip-Fixture Offset 3,035.98 3,035.98 0.00 0.00
RF-Public Art 3,531.55 0.00 0.00 0.00
RF-Scholarships 90.00 0.00 0.00 0.00
Sales Tax Payable 0.83 4.71 4.26 4.26
Total Other Current Liabilities 6,658.36 3,040.69 4.26 4.26
Total Current Liabilities 6,658.36 3,040.69 4.26 4.26
Total Liabilities 6,658.36 3,040.69 4.26 4.26
Equity
Retained Earnings 20,939.65 18,366.80 28,737.36 34,333.39
Rainy Day Reserve 0.00 0.00 10,000.00 10,000.00
Net Income -2,572.85 10,370.56 5,596.03 -1,086.27
Total Equity 18,366.80 28,737.36 44,333.39 43,247.12
TOTAL LIABILITIES & EQUITY 25,025.16 31,778.05 44,337.65 43,251.38
4/13
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11:04 PM American Canyon Arts Foundation
06/05/23 Profit & Loss--Prior Year Comparison
Cash Basis January through May 2023
Jan - May 23 Jan - May 22 $ Change % Change
Income
41-Contributions
4100 Grants 0.00 2,500.00 -2,500.00 -100.0%
4150 Donations and Sponsorships 0.00 35,550.00 -35,550.00 -100.0%
4151 Donations-ACAF Members 0.00 345.00 -345.00 -100.0%
4180 Memberships 295.00 1,200.00 -905.00 -75.4%
4190 Other Contributions 500.00 0.00 500.00 100.0%
Total 41-Contributions 795.00 39,595.00 -38,800.00 -98.0%
42-Service Inc.
4210 Event Fees
4212-VIP Seating 0.00 570.00 -570.00 -100.0%
Total 4210 Event Fees 0.00 570.00 -570.00 -100.0%
4230 Classes 140.00 0.00 140.00 100.0%
4233 Workshops 120.00 0.00 120.00 100.0%
4250-Annual Dinner Tickets 1,029.00 225.00 804.00 357.3%
Total 42-Service Inc. 1,289.00 795.00 494.00 62.1%
44-Sales
4420 Non-Taxable Sales 69.80 32.60 37.20 114.1%
Total 44-Sales 69.80 32.60 37.20 114.1%
45-Other Rev.
4510 Miscellaneous Revenues 40.75 5.00 35.75 715.0%
Total 45-Other Rev. 40.75 5.00 35.75 715.0%
Total Income 2,194.55 40,427.60 -38,233.05 -94.6%
Gross Profit 2,194.55 40,427.60 -38,233.05 -94.6%
Expense
51-Community Support
5120 Student Scholarships 0.00 1,500.00 -1,500.00 -100.0%
Total 51-Community Support 0.00 1,500.00 -1,500.00 -100.0%
52-Member Benefits
5250-Annual Dinner Expense 1,220.01 316.59 903.42 285.4%
Total 52-Member Benefits 1,220.01 316.59 903.42 285.4%
56-Program Costs
5610 Advertising & Promotions 34.81 0.00 34.81 100.0%
5620 Facility & Equip. Rental 600.00 600.00 0.00 0.0%
5625 Hospitality 0.00 84.42 -84.42 -100.0%
5630 Performer's Fees & Charges 250.00 0.00 250.00 100.0%
5632 Professional Support 0.00 1,500.00 -1,500.00 -100.0%
5685 Program Supplies 112.62 0.00 112.62 100.0%
5690 Other Program & Event Cost 500.00 0.00 500.00 100.0%
Total 56-Program Costs 1,497.43 2,184.42 -686.99 -31.5%
57-Admin Exp.
5710 Bank Fees & Charges 33.54 14.36 19.18 133.6%
5730 Member Dues-Other Agencies 350.00 350.00 0.00 0.0%
5740 Office Services & Supplies 129.84 0.00 129.84 100.0%
5750 Taxes, Permits & Filing Fe 50.00 25.00 25.00 100.0%
Total 57-Admin Exp. 563.38 389.36 174.02 44.7%
Total Expense 3,280.82 4,390.37 -1,109.55 -25.3%
Net Income -1,086.27 36,037.23 -37,123.50 -103.0%
5/13
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11:05 PM American Canyon Arts Foundation
06/05/23 Profit & Loss by Class
Cash Basis January through May 2023
10-General Ops.  35-Arts & Culture  41-Member Srvc. 44-Community TOTAL
Income
41-Contributions
4180 Memberships 295.00 0.00 0.00 0.00 295.00
4190 Other Contributions 0.00 500.00 0.00 0.00 500.00
Total 41-Contributions 295.00 500.00 0.00 0.00 795.00
42-Service Inc.
4230 Classes 0.00 0.00 140.00 0.00 140.00
4233 Workshops 0.00 0.00 120.00 0.00 120.00
4250-Annual Dinner Tickets 1,029.00 0.00 0.00 0.00 1,029.00
Total 42-Service Inc. 1,029.00 0.00 260.00 0.00 1,289.00
44-Sales
4420 Non-Taxable Sales 69.80 0.00 0.00 0.00 69.80
Total 44-Sales 69.80 0.00 0.00 0.00 69.80
45-Other Rev.
4510 Miscellaneous Revenues 40.75 0.00 0.00 0.00 40.75
Total 45-Other Rev. 40.75 0.00 0.00 0.00 40.75
Total Income 1,434.55 500.00 260.00 0.00 2,194.55
Gross Profit 1,434.55 500.00 260.00 0.00 2,194.55
Expense
52-Member Benefits
5250-Annual Dinner Expense 1,220.01 0.00 0.00 0.00 1,220.01
Total 52-Member Benefits 1,220.01 0.00 0.00 0.00 1,220.01
56-Program Costs
5610 Advertising & Promotions 0.00 34.81 0.00 0.00 34.81
5620 Facility & Equip. Rental 600.00 0.00 0.00 0.00 600.00
5630 Performer's Fees & Charges 0.00 250.00 0.00 0.00 250.00
5685 Program Supplies 0.00 0.00 0.00 112.62 112.62
5690 Other Program & Event Cost 0.00 500.00 0.00 0.00 500.00
Total 56-Program Costs 600.00 784.81 0.00 112.62 1,497.43
57-Admin Exp.
5710 Bank Fees & Charges 30.22 0.00 3.32 0.00 33.54
5730 Member Dues-Other Agencies 350.00 0.00 0.00 0.00 350.00
5740 Office Services & Supplies 129.84 0.00 0.00 0.00 129.84
5750 Taxes, Permits & Filing Fe 50.00 0.00 0.00 0.00 50.00
Total 57-Admin Exp. 560.06 0.00 3.32 0.00 563.38
Total Expense 2,380.07 784.81 3.32 112.62 3,280.82
Net Income -945.52 -284.81 256.68 -112.62  -1,086.27
6/13
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3:23 PM

06/10/23
Accrual Basis

American Canyon Arts Foundation
Membership Report--Summary

October 2022 through May 2023

Date Name Memo Amount
Income
41-Contributions
4180 Memberships
10/31/2022 Patti Krueger Patti Krueger, Individual Membership Renewal for 2023 35.00
12/04/2022 Mark & Cheryl Joseph Family Membership Renewal 65.00
12/07/2022 Jade Rhorer Journey Day's ACAF Membership Renewal (Adult Band) 80.00
12/10/2022 Nance Matson Family Membership Renewal: Nance Matson & Sande Sutter 65.00
12/20/2022 Stacy Cortez NEW Family Membership 65.00
12/20/2022 Penny Booth Individual Membership Renewal 35.00
12/27/2022 Roberta & Steve LaBaw Faimily Renewal 65.00
12/27/2022 Eric Sabee Family Renewal 65.00
12/27/2022 Jonette McNaughton Family Renewal 65.00
12/27/2022 Gloria Fouts Individual Renewal 35.00
12/27/2022 Francoise Bowlby Individual Renewal 35.00
01/12/2023 Farrah Coloma Membership Renewal 35.00
02/15/2023 Teresa Abeyta Individual Membership Renewal 35.00
03/28/2023 Nathell Buford Family Membership Renewal 89.50
03/29/2023 Nathell Buford Nathell added a box of See's Candies by mistake! -24.50
04/03/2023 Christopher Luzano NEW Band Membership 80.00
04/04/2023 Pina Carino NEW Band membership 80.00
Total 4180 Memberships 905.00
Total 41-Contributions 905.00
Total Income 905.00
Gross Profit 905.00
Expense

Net Income 905.00

7/13
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American Canyon

\42", Arts Board of Directors

A

‘: Foundation Agenda Report

Agenda Item: Business Calendar

Meeting Date: June 13, 2023

Submitted by:  Mark Joseph, Secretary/Treasurer

REPORT

1.

2.

Grants Update: This is just to update the Board on the status of our various grants, which may total
as much as $25,000!

a. Arts Council Napa Valley: The concept of an Arts Extravaganza with a cultural diversity flair
was submitted on time, and we are waiting to see if our proposal will be funded. The
amount could be as high as $5000, although historically, we have only received $2500.

b. Napa Valley Presents: This $7500 grant will fund our annual ACHS Art Fest. We should be
receiving the funds this week.

c. LendistryCovid Grant: This is another $5000 grant that we received, due to our losses
during Covid. The grant was approved, and we are confirming when the funds will be
delivered. This is a great grant because we can charge overhead expenses, such as rent,
insurance and utilities.

d. Napa County Arts & Culture Grant: We should be getting confirmation of our $7500 grant
(56000 for our Arts & Culture program; $1500 for our Marketing Plan Update); and the
grant contract shortly thereafter. We will also need to submit a final report to the County
for our $4000 grant from last year (Arts & Culture program)

Juneteenth Event: Brenda Knight will be here to give us an update and latest details for the event.
For us, our job is the alcoholic sales. The ABC permit has been submitted and is expected this
week; we should also receive our “ACAF Refreshments” banner in time. We have 3 cases of wine
donated via the Chamber; we can talk about how much beer/margaritas/soda/water/ice we should
get, given that it is not expected to be very hot on the 18,

Fourth of July event: We agreed to focus on our Musicians Service and enjoy the day. We invoiced
the City for 3 bands—Soul’d Out; Mama Said; and the Jammin’ FilAms. We should make $385 as
our service fee, and the additional insurance cost is $200 (per the quote from CalNonprofits, see
below).

Meet Me in the Street: As a sponsor for the event (our Battle of the Bands in August), we have a
space for each event. ForJune, we had 3 crafters and Brenda Knight (promoting Juneteenth); for
July and August, we should promote our free service for ACAF members. We also need to start
planning the Battle of the Bands event.
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5. ACHS Art and Music Fest: We need to begin the planning process for this event, starting with

setting a firm date. We will have more than enough in grant funding to promote the event and
cover all expenses.

6. Pumpkin Path: | placed the order for 250 pumpkins, but did not get an invoice yet.

7. Mosaic Art Project: The real issue is the status of access to our room. The City’s focus is on moving

the Corp Yard and getting the Recreation Camps running, as well as finishing basic health and safety
repairs. Although only ACAF and Kiwanis have requested space, the City will need to offer space to
other community groups, which will take time to process. Frustrating, but we should have a
positive outcome.

8. Social Media Professional: We need to finalize the Request for Proposals and identify ways of
getting our request promoted.

9. New Insurance proposal: | have been working with CalNonprofit Insurance for a more

comprehensive insurance proposal. Their proposal includes $2 million General Liability (including
liquor liability, and large events), $1 million in Auto Insurance (mainly to cover the use of member
vehicles for ACAF business) and a $1 million Directors & Officers policy. The total is $2,452, of
which $600 is D&O. | am also getting a quote from Brian Farmer, which should be about the same
or slightly higher. 1 hope to have more details for the Board meeting. Although this is a large dollar
amount, the fact that we just received another $5000 grant to cover this cost, as well as rent,
makes it much easier—for at least the next 2-3 years!

Attachments: CalNonprofits’ insurance quote (summary only)
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GENERAL LIABILITY

Company POLICY TERM
Nonprofits Insurance Alliance of California
6/28/2023 to 6/28/2024
AM Best rating: A/IX
COVERAGES
DESCRIPTION LIMITS
General Aggregate $2,000,000
Products & Completed Operations Aggregate $2,000,000
Personal & Advertising Injury $1,000,000
Each Occurrence $1,000,000
Damage to Rented Premises $500,000
Medical Expense (Any One Person) $20,000
LOCATIONS & EXPOSURES

LOCATION #1: 101 W AMERICAN CANYON RD, #508-163 101 W AMERICAN CANYON RD, #508-163, AMERICAN CANYON, CA

94503

BLDG | CLASS CODE CLASSIFICATION PREMIUM BASIS EXPOSURE
1 41670 Nonprofit Organizations Flat 1
1 48558 Storage Units A 100
1 High School ArtFest Event 1
1 Juneteenth Event 1
1 Pumpkin Path Event 1
1 Fourth of July Music Performance Event 1
ADDITIONAL INTERESTS

City of American Canyon Additional Insured

Prepared for: American Canyon Arts Foundation Page 6 of 17
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COMMERCIAL UMBRELLA

Company POLICY TERM

Nonprofits Insurance Alliance of California
6/28/2023 to 6/28/2024
AM Best Rating: A/IX
COVERAGES
DESCRIPTION LIMIT

General Aggregate $1,000,000

Products / Completed Operations $1,000,000

Each Occurrence $1,000,000
UNDERLYING COVERAGES

DESCRIPTION CARRIER / POLICY # POLICY PERIOD LIMIT

General Liability NIAC/TBD TBD $1,000,000

Prepared for: American Canyon Arts Foundation Page 7 of 17
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DIRECTORS & OFFICERS

Company POLICY TERM
Nonprofits Insurance Alliance of California

6/28/2023 to 6/28/2024
AM Best Rating: A/IX

DIRECTORS & OFFICERS COVERAGES

DESCRIPTION LIMIT

Claim Trigger Event
Primary or Excess Coverage Primary

Per Limit $1,000,000
Aggregate Limit $1,000,000
Retention $0
Defense Limit Inside/Outside Outside
Separate Defense Costs Limit Yes / $250,000
Employment Practices Liaiblity Included in D&O Limits No

Prepared for: American Canyon Arts Foundation Page 8 of 17
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PREMIUM SUMMARY

LINES OF BUSINESS PREMIUM

General Liability $1251

Directors & Officers $600

Commercial Umbrella $600

Total Premium $2,451
OPTIONS
COVERAGE/POLICY ACCEPT OPTION PREMIUM

Terrorism [ ] Accept $65

BINDING REQUIREMENTS
COVERAGE/POLICY REQUIREMENTS
- Loss Runs
General Liability Signed Bind Order

Prepared for: American Canyon Arts Foundation Page 10 of 17
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