
Board of Directors 

AGENDA–March 14, 2023 
American Canyon Welcome Center 

 

CALL TO ORDER – 7:00 p.m. 

1. Roll Call/Sign-in Sheet 

2. Board Member Comments 

3. Member Comments 

CONSENT CALENDAR (items will not be discussed unless requested by a Board member) 

1. Approve Minutes of February 25, 2023 (Board Retreat) [p.2-5] 

2. Approve Financial Reports for February 2023 [p.6-9] 

3. Receive and File Membership Report for February 2023 [p.10] 

PROGRAM REPORTS 

1. Mosaic Update 

2. Juneteenth Update 

3. Grant Updates 

BUSINESS CALENDAR 

1. Approve sponsorship for the Holi Festival (March 12) 

2. City’s Revised Volunteer Recognition event 

3. Consider an art show in lieu of Art Extravaganza for 2023 

OTHER BUSINESS/FUTURE AGENDA ITEMS 

 

Announcements 

ADJOURN 
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American Canyon Arts Foundation 
Board of Directors Meeting Minutes – February 25, 2023 (Board Retreat) 

 

CALL TO ORDER:  President Clarence Mamaril called the meeting to order at 10:11 am at the Chamber of 
Commerce’s Welcome Center.  A quorum was present. 

1. Board Members Present:  Clarence Mamaril, President; Jonette McNaughton, Vice-President; Mark 
Joseph, Secretary/Treasurer; Patti Krueger, Roberta Labaw, Joe McNaughton, Cheryl Joseph, Directors 
Board Members Absent:  Eric Sabee, Ethan Sabee, Directors 
Members/Guests Present:  None. 

2. Board Member Comments – Patti reported that she needed to move the mosaic sections from her garage 
by March 11. After some discussion, it was agreed to add the Mosaic as an agenda item (Board Retreat 
#4).  Mark noted that Clarence and Mark have submitted $20,000 in grant request over the last month, 
which would finance our ACHS ArtFest, our Arts & Culture programs and update our marketing plan (more 
focus on social media). 

3. Member Comments – None. 

CONSENT CALENDAR On motion by Patti, seconded by Joe, the consent calendar was approved.  Cheryl 
abstained on the minutes since she was not present. 

1. Approve Meeting Minutes for January 10, 2023 
2. Approve Annual Membership Meeting Minutes of January 29, 2023 
3. Approve Financial Reports for January 2023 
4. Receive and file the Membership Report for January 2023. 

BOARD RETREAT AGENDA 

1. Welcoming Remarks:  Clarence welcomed the board members present and noted that last year there was 
a lot of great work and reflected everyone’s hard work.  There were a lot of new events and activities; we 
need to review them and see which ones we should continue, and which ones need some re-imagining.  
He also emphasized that we need to make sure we do not lose sight of our older programs, particularly 
relating to our visual artists.  The importance of supporting our visual artists was noted by Patti—most of 
the artists for the Park Foundation’s “HeART your Park” are not ACAF members. 

2. Strategic Planning efforts:  There was considerable discussion about the programs and activities we want 
to focus on.  Patti took very good notes and most of the following reflects her work.  We agreed to 
separate items by the five program areas, and then break out specific activities by those that are currently 
underway or funded; those that could be added, particularly if funding is secured; and lastly, those that 
are further down the road.  The matrix is provided below. 

Program 
Elements 

 
Short-term/Approved Projects 

 
Mid-term/Likely Additions 

 
Long-term 

Member 
Services 

• Musicians Service with City of Am 
Cyn 

• Art instructors within City (Clarence 
& Others); including art and paint 
night instructor. 

• City of American Canyon Volunteer 
Recognition 

• Night out for Members (plan more 
ad hoc events) 

• Web site recognition – link to their 
pages 

• Annual Membership Dinner 

• Art at the Chamber Visitor Center 

• Art Extravaganza 

• Wine and Sip paint night 
(Laura Keiser) 

• Crafts at the Senior 
Center (Donna Livingston-
Fitch) 

• Open Studios 

• Classroom instructors 
at facility 

• Pygmalion Art 
Contest 
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ACAF Board Retreat Minutes 
February 25, 2023– Page 2 
 
 

3. Planning for 2023: The Board also discussed our various programs and events and sorted them by month 
to make sure we are not spreading ourselves too thin.  Below is a listing of events by month: 
a. January 

• Annual Membership Meeting (January 29) 

• Filipino Art Event (January 20) 

• Mustard Celebration w/Chamber (art show with Ray Marcus prints) 
b. February: 

• Board Retreat  

Community 
Services 

• High School Scholarship 

• Pumpkin Path 

• Fourth of July (Musician Services) 

• Magic of the Season (Musician 
Services) 

• Meet Me in the Street (Booth) 

• Mustard Event at the Chamber 
(ongoing) 

• ACHS Event 

• Fourth Of July Parade and 
Booth 

• Earth Day with 
Community and Parks 
Foundation 

• Veterans Day (Music) 

• School Art Show 

• Friday Night Music 

• Battle of the Bands 
Partnership with the 
Chamber 

• Veterans Day Art 
Contest 

• Art show / placement 
at the Adult Activity 
Center (Lisa Johnson) 

• Art to local 
businesses 

• Partnerships with 
other community 
groups 

Public Art • Mosaic Completion  • Utility Box Painting 

• Long-term Art 
Installations 

• Heart your park 
(partnership with 
Community and Parks 
Foundation) 

 
Arts and 
Cultures 

• Juneteenth (16K available) 

• Filipino Cultural education events 
with Napa Valley College 

• Holi Event (Support to event – PA 
System will be used) 

• Hispanic Culture • Supporting different 
culture and 
outreaching to have 
future events 

• Filipino Parol Festival 

• Partnerships with 
other community 
groups 

Internal 
Operations 

• Paying Insurance 

• Paying Storage 

• Tax Reporting 

• Monthly Board Agendas and Notes 

• Membership Renewal 

• Storage Cleanup 

• Grant Applications 

• Website Cleanup 

• Inventory and Spring Clean-up 

• Facebook updates 

• Instagram? 

• Community Calendar update 

• Grant – update marketing 
plan 

• Web Site/Social Media 
Assistance 

• Newsletter 
(monthly/quarterly) 

• Sponsor Letter to request 
money  

• Fund a Need 

• Availability of mailing lists 
and other actions-
directory 

• Hire a part-time CEO 
or Executive Director 

• High School 
Volunteer Group 
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ACAF Board Retreat Minutes 
February 25, 2023– Page 3 
 
 

c. March 

• Holi Festival (March 112) 

• Filipino Woman’s History Month with Napa Valley College (NVC) (March 17) 
d. April 

• Asian Pacific Islander American History Event with NVC (April 28) 

• Earth Day with community groups (April 22) 

• Future ACHS ArtFest (or maybe in May?) 

• Future Art Extravaganza (or maybe in May) 
e. May 

• Student Scholarships 

• Possibly Art Extravaganza or ACHS ArtFest 
f. June 

• Juneteenth 

• Meet Me in the Street 

• Friday Night Music/Performances 
g. July 

• Fourth of July (Parade and/or Booth) 

• Meet Me in the Street 

• Friday Night Music/Performance 
h. August 

• Meet Me in the Street 

• Friday Night Music/Performance 

• Battle of the Bands/Partnership with the Chamber 
i. September 

• Hispanic Cultural Event 

• Friday Night Music/Performance; or Battle of the Bands 
j. October 

• Pumpkin Path 
k. November 

• Pumpkin Path clean-up 

• Veterans Day music and/or art contest 
l. December 

• Magic of the Season 

• Annual Membership Renewal 

m. Other discussion notes: 

Friday Night Music: The consensus was to change the venue (possibly Boys & Girls Club or Main 
Street Park), change the performances (more local bands, ACHS performers, Karaoke or Open Mic, 
etc.) We may request grant funding through Arts Council Napa Valley (ACNV). 

Chamber Welcome Center: We need to update the art at least monthly or coordinate with our 
schools for artwork. 

Meet Me in the Street:  We could use our booth space to invite our member artists to have a table 
and sell their art.  This would be a service for our members and minimize the workload for us. 

Old Napa Junction Elementary (NJE) School: We have requested space for a gallery and/or artist 
space.  Waiting for a lease and terms.  We will make a pitch during public comment on March 7 and 
hopefully it will be ready by the Arts in April Proclamation. 
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ACAF Board Retreat Minutes 
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Art Instructors:  Mark noted Canyon Oaks might be interested in working with us to hire art 
instructors, relying on new funding for the Arts in School.  It might be similar to our Musician’s 
Service.  Other public schools may be interested in a similar arrangement. 

4. Mosaic Project: Mark will work with the City to see if we can accelerate moving the mosaic to one of the 
NJE classrooms.  An alternative would be to store it in our Pantry storage area. 
 

OTHER BUSINESS/FUTURE AGENDA ITEMS 

None. 

The meeting adjourned at 2:01pm. 

 

Minutes submitted by  
Mark Joseph, Secretary/Treasurer 
March 10, 2023 
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Board of Directors 

Agenda Report 

 

 

Agenda Item: Consent 2 – Financial Reports for February 2023 

Meeting Date: March 14,2023 

Submitted by: Mark Joseph, Secretary/Treasurer 

REPORT 

This is a quick summary of our financial condition through the end of February 2023.  There are a couple of 

formatting changes, including switching to a Cash Basis rather than Accrual, including cents, and dropping 

the Calendar Year 2019 from the Balance Sheet Report. 

The Foundation’s cash position continues to remain in good shape: we have a total of $43,496 in our 

WestAmerica and PayPal accounts.  We also closed out two grant funds:  the CalNonprofit (a pandemic era 

grant that could be used for overhead costs such as rent and insurance) and the 2022 Napa County Arts & 

Culture Grant. 

We are currently running $185 in the red through February, which is in stark contrast to last year’s $2,669 

net income.  The major variance is revenues—last year we received a $2500 Arts Council Napa Valley 

(ACNV) grant (we will apply for a similar grant during their Summer Cycle).  Membership Dues are also 

much lower this year, but that is because we haven’t made any outreach for renewals—which we still need 

to do. 

On the expense side, most costs are comparable.  The only exception is our Annual Dinner expense, which 

is mostly offset by the amount charged for the dinner.  This year we were at Laso, which is pricier than Mi 

Zacatecas. 

The last point relates to a revenue line item of “other contribution.”  I accidentally charged ACAF’s PayPal 

account for my sponsorship of the Chamber’s Casino Night.  I immediately reimbursed ACAF with my own 

funds.  Later, when the Chamber noticed the mismatch, they suggested they would refund ACAF the $500 

and I would write the Chamber a check for the same amount, which I did. 

As a result, ACAF has $500 more than it expected, and I am happy to leave my $500 as a donation to ACAF.  

I would like to suggest we use it as a sponsorship of the Holi Festival, as part of our ongoing Arts & Culture 

program. 

REQUESTED ACTION: 

None – for information only. 
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Dec 31, 20 Dec 31, 21 Dec 31, 22 Feb 28, 23

ASSETS
Current Assets

Checking/Savings
ACAF Checking

General Operations 0.00 10,665.21 13,588.60 14,274.06
2022 Co. Arts & Culture Grant 0.00 0.00 285.00 0.00
CalNonProfits Grant 0.00 3,633.75 52.23 0.00
Scholarships 0.00 165.00 0.00 0.00
Public Art 0.00 3,333.12 5,333.12 5,333.12
ACNV 2021 Grant 0.00 2,500.00 0.00 0.00
21 ACNV-ACHS Event 0.00 0.00 691.36 691.36
Juneteenth 2022 0.00 0.00 16,752.95 16,752.95
ACAF Checking - Other 14,582.89 0.00 0.00 0.00

Total ACAF Checking 14,582.89 20,297.08 36,703.26 37,051.49

PayPal Account 7,406.29 8,444.99 6,978.35 6,444.36

Total Checking/Savings 21,989.18 28,742.07 43,681.61 43,495.85

Total Current Assets 21,989.18 28,742.07 43,681.61 43,495.85

Fixed Assets
Equipment & Fixtures 3,035.98 3,035.98 3,692.02 3,692.02
Accumulated Decreciation 0.00 0.00 -3,035.98 -3,035.98

Total Fixed Assets 3,035.98 3,035.98 656.04 656.04

TOTAL ASSETS 25,025.16 31,778.05 44,337.65 44,151.89

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

Equip-Fixture Offset 3,035.98 3,035.98 0.00 0.00
RF-Public Art 3,531.55 0.00 0.00 0.00
RF-Scholarships 90.00 0.00 0.00 0.00
Sales Tax Payable 0.83 4.71 4.26 4.26

Total Other Current Liabilities 6,658.36 3,040.69 4.26 4.26

Total Current Liabilities 6,658.36 3,040.69 4.26 4.26

Total Liabilities 6,658.36 3,040.69 4.26 4.26

Equity
Retained Earnings 20,939.65 18,366.80 28,737.36 34,333.39
Rainy Day Reserve 0.00 0.00 10,000.00 10,000.00
Net Income -2,572.85 10,370.56 5,596.03 -185.76

Total Equity 18,366.80 28,737.36 44,333.39 44,147.63

TOTAL LIABILITIES & EQUITY 25,025.16 31,778.05 44,337.65 44,151.89

10:21 PM American Canyon Arts Foundation
03/09/23 Balance Sheet--Prior Year Comparisons
Cash Basis As of February 28, 2023
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Jan - Feb 23 Jan - Feb 22 $ Change % Change

Income
41-Contributions

4100 Grants 0.00 2,500.00 -2,500.00 -100.0%
4151 Donations-ACAF Members 0.00 210.00 -210.00 -100.0%
4180 Memberships 70.00 775.00 -705.00 -91.0%
4190 Other Contributions 500.00 0.00 500.00 100.0%

Total 41-Contributions 570.00 3,485.00 -2,915.00 -83.6%

42-Service Inc.
4250-Annual Dinner Tickets 1,029.00 225.00 804.00 357.3%

Total 42-Service Inc. 1,029.00 225.00 804.00 357.3%

44-Sales
4420 Non-Taxable Sales 69.80 0.00 69.80 100.0%

Total 44-Sales 69.80 0.00 69.80 100.0%

45-Other Rev.
4510 Miscellaneous Revenues 24.54 0.00 24.54 100.0%

Total 45-Other Rev. 24.54 0.00 24.54 100.0%

Total Income 1,693.34 3,710.00 -2,016.66 -54.4%

Gross Profit 1,693.34 3,710.00 -2,016.66 -54.4%

Expense
52-Member Benefits

5250-Annual Dinner Expense 1,220.01 316.59 903.42 285.4%

Total 52-Member Benefits 1,220.01 316.59 903.42 285.4%

56-Program Costs
5610 Advertising & Promotions 34.81 0.00 34.81 100.0%
5620 Facility & Equip. Rental 0.00 300.00 -300.00 -100.0%
5625 Hospitality 0.00 67.52 -67.52 -100.0%
5630 Performer's Fees & Charges 250.00 0.00 250.00 100.0%

Total 56-Program Costs 284.81 367.52 -82.71 -22.5%

57-Admin Exp.
5710 Bank Fees & Charges 24.28 6.93 17.35 250.4%
5730 Member Dues-Other Agencies 350.00 350.00 0.00 0.0%

Total 57-Admin Exp. 374.28 356.93 17.35 4.9%

Total Expense 1,879.10 1,041.04 838.06 80.5%

Net Income -185.76 2,668.96 -2,854.72 -107.0%

10:22 PM American Canyon Arts Foundation
03/09/23 Profit & Loss--Prior Year Comparison
Cash Basis January through February 2023
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10-General Ops. 35-Arts & Culture TOTAL

Income
41-Contributions

4180 Memberships 70.00 0.00 70.00
4190 Other Contributions 500.00 0.00 500.00

Total 41-Contributions 570.00 0.00 570.00

42-Service Inc.
4250-Annual Dinner Tickets 1,029.00 0.00 1,029.00

Total 42-Service Inc. 1,029.00 0.00 1,029.00

44-Sales
4420 Non-Taxable Sales 69.80 0.00 69.80

Total 44-Sales 69.80 0.00 69.80

45-Other Rev.
4510 Miscellaneous Revenues 24.54 0.00 24.54

Total 45-Other Rev. 24.54 0.00 24.54

Total Income 1,693.34 0.00 1,693.34

Gross Profit 1,693.34 0.00 1,693.34

Expense
52-Member Benefits

5250-Annual Dinner Expense 1,220.01 0.00 1,220.01

Total 52-Member Benefits 1,220.01 0.00 1,220.01

56-Program Costs
5610 Advertising & Promotions 0.00 34.81 34.81
5630 Performer's Fees & Charges 0.00 250.00 250.00

Total 56-Program Costs 0.00 284.81 284.81

57-Admin Exp.
5710 Bank Fees & Charges 24.28 0.00 24.28
5730 Member Dues-Other Agencies 350.00 0.00 350.00

Total 57-Admin Exp. 374.28 0.00 374.28

Total Expense 1,594.29 284.81 1,879.10

Net Income 99.05 -284.81 -185.76

10:22 PM American Canyon Arts Foundation
03/09/23 Profit & Loss by Class
Cash Basis January through February 2023

Page 1
9/10



Date Name Memo Amount

Income
41-Contributions

4180 Memberships
10/31/2022 Patti Krueger Patti Krueger, Individual Membership Renewal for 2023 35.00
12/04/2022 Mark & Cheryl Joseph Family Membership Renewal 65.00
12/07/2022 Jade Rhorer Journey Day's ACAF Membership Renewal (Adult Band) 80.00
12/10/2022 Nance Matson Family Membership Renewal:  Nance Matson & Sande Sutter 65.00
12/20/2022 Stacy Cortez NEW Family Membership 65.00
12/20/2022 Penny Booth Individual Membership Renewal 35.00
12/27/2022 Roberta & Steve LaBaw Faimily Renewal 65.00
12/27/2022 Eric Sabee Family Renewal 65.00
12/27/2022 Jonette McNaughton Family Renewal 65.00
12/27/2022 Gloria Fouts Individual Renewal 35.00
12/27/2022 Francoise Bowlby Individual Renewal 35.00
01/12/2023 Farrah Coloma Membership Renewal 35.00
02/15/2023 Teresa Abeyta Individual Membership Renewal 35.00

Total 4180 Memberships 680.00

Total 41-Contributions 680.00

Total Income 680.00

Gross Profit 680.00

Expense

Net Income 680.00

9:39 PM American Canyon Arts Foundation
03/09/23 Membership Report--Summary
Accrual Basis October 2022 through February 2023
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