
Board of Directors  Meeting  

March  23 , 202 6 Agenda  
The Mikolajcik Center, 300 Napa Junction Rd., Room 5  

CALL TO ORDER – 6:30 p.m. 
1. Roll Call/Sign-in Sheet 

CONSENT CALENDAR (items will not be discussed unless requested by a Board member) 
1. Approve Minutes of February 23, 2026 [p. 2-4] 
2. Financial Summary for February 2026 [p.4-7] 

3. Membership Report for February 2026 [p. 8] 

RECENT EVENT UPDATES 

1. Third Thursday—Irish Cultural Event 

2. ACHS Art & Music Fest 

SOCIAL MEDIA UPDATES  

1. Newsletter, promotions, etc. (Yezuri) 

UPCOMING EVENTS STATUS REPORT AND NEXT ACTIONS REQUIRED 

1. April 11-Sip and Paint Fundraiser [Complete ABC permit; Finish Flyer, Create Sign-up form] 

2. April 16-Third Thursday: Open Mic (Clarence) [Create flyer] 

3. May 1-Ukulele Jam at The Mikolajcik Center (Karen) [Finish Room rental, Create Flyer, Rowena to 
promote] 

4. May21-Third Thursday [Drum line, or Poetry] 

5. June 6-Art Extravaganza [Secure Judges, promote CFA, get Auction items] 

6. June 10-Juneteenth Celebration at Meet Me in the Street [Execute contracts (Chamber to ACAF; ACAF 
to Mark Elliott) Secure Sponsors] 

7. August 8-Shakespeare in the Park [Confirm Clubhouse; get porta-potties; pay fee] 

OTHER BUSINESS/FUTURE AGENDA ITEMS 

1. Consider changes to our membership levels/dues (Karen) [Technical Advisory Board; “Sponsoring 

Membership” for $150; Individual Membership for $50, Corporate Sponsorships] 

2. Filling Board vacancies 

3. Mural Art project between Rooms 5 & 6 [Get City ok; inform Kiwanis; prep the wall] 

4. Kiwanis Partnership 

5. The Courtyard [Find contractor for estimates on phased improvements; get City ok in concept] 

6. Work Party [schedule date; clean up rooms 3 and 6; storage racks] 

7. Board/Member Comments 

ANNOUNCEMENTS 
1. Holi Festival of Colors, Shenandoah Park, April 12, 2-5pm 
2. Community Recognition Dinner, April 25, Double Tree [RSVP’s needed for Dinner; File paperwork] 

ADJOURN 
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American Canyon Arts Foundation  
Board of Directors Meeting Minutes – February 23 , 202 6 

 

CALL TO ORDER:  President Karen Brorby called the meeting to order at 6:35 p.m. A quorum 
was present. 

1. Board Members Present: Karen Brorby, President; Clarence Mamaril, Vice-President; 
Mark Joseph, Secretary/Treasurer; Cherol Ockrassa, Melissa Lamattina, Directors 

Board Members Absent: Roberta Labaw, Jonette McNaughton, Joe McNaughton, 
Directors 

Members/Guests Present: Yezuri Landa, Debbie Casper, David Krase, members; Rich 
Peterson, guest 

CONSENT CALENDAR On motion by Melissa, seconded by Mark, the consent calendar, except 
item 6, was approved. Item 6 (fundraiser for ACHS Art Students) was discussed separately. 

1. Approve Meeting Minutes for January 26, 2026 
2. Approve Financial Summary for January 2026 
3. Receive and File Year-to-date Membership Listing for January 2026 
4. Approve Chamber Membership renewal for $350 
5. Approve sponsorship for Holi Festival of Colors for $250 
6. Approve use of Room 5 for “Sip and Paint” fundraiser.  Rich Peterson explained that 

members of the ACHS Art Club are planning on a trip to Italy to learn more about art 
history and art techniques. They needed to raiser money to help pay for the costs, and 
wanted to do a “Sip and Paint” event, using our facility. The Board was very supportive 
and approved the use of Rooms 5 and 6, as well as an afternoon and evening session, as 
needed. We also agreed to handle the ABC Permit for the event, which is scheduled for 
Saturday, April 11. Any flyers should include our logo and we would invite the students 
to make a presentation at one of our “Third Thursdays.” The tentative price for the 
event was $25/person, or $40/couple.  On motion by Clarence, seconded by Mark, the 
Board unanimously approved supporting the fundraiser event, including use of our 
facility, help with the ABC permit, and promoting the event. 

ANNOUNCEMENTS 

1. Matilda the Musical:  We couldn’t find a date that we could all make, so Karen urged 
everyone to go when they can, to support our High School Drama program and to enjoy 
a good musical. 

2. Community Recognition Dinner, April 25: After discussion, the board selected Don and 
Cherol Ockrassa, and Karen Brorby, as our Organizational Award Winners for this year, 
citing their help with renovating Room 5, installing our mosaic, and taking the lead on 
art shows. Karen was selected because she has assumed the role of President and has 
become much more involved in our operations.  

Karen also noted that ACAF should cover the costs of the full Board to attend, as our 
way of recognizing the hard work of each board member.  Mark noted that he and 
Melissa may be covered by the City.  On motion by Mark and seconded by Melissa, the 
Board unanimously approved paying for each Board Member’s attendance (including 
Don Ockrassa) at the upcoming Community Recognition Dinner. 
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RECENT EVENT UPDATES 

1. February 19 Art Exhibition: Cherol remarked that it was well attended, and everyone 
had a good time. The artwork will stay up until the next Third Thursday. 

SOCIAL MEDIA UPDATES 

1. Newsletter, Promotions, etc.: Yezuri reported she has set up new accounts for ACAF, 
including Yelp, TikTok and NextDoor. She also cleaned up some issues on our Google 
Profile. Mark noted we have a YouTube account, and he will forward that to Yezuri. 
Yezuri will take the lead on developing flyers and social media posts. Mark is still doing 
the Newsletter, and that may also be transferred to Yezuri. 

UPCOMING EVENTS STATUS REPORT AND NEXT ACTIONS REQUIRED 

1. Irish Cultural Event, March 19: The flyer is out; Yezuri will post to Facebook and Mark 
will post to the website. Mark will also send it to Teena Miller, who agreed to help with 
food. Karen, Melissa and Teena will oversee food. Clarence confirmed Rich Adams for 
music (he was used last year), and Mark has the short documentary. Maximum capacity 
is 25. Mark will set up an online RSVP to track invites. 

2. ACHS Arts & Music Fest: We are getting entries submitted. RD Winery will let us in from 
6-8pm on Friday to set up for the event on Saturday, from noon to 3pm. Clarence will 
handle the music set up outside under the covered area. We discussed judges for the 
event, and we suggested Debbie Casper, Sebastien Pridmore and Robin Craig. For music, 
it would be Clarence, Scott Myer and Lisa Myer. 

3. Ukulele Jam: This was tentatively set for April 16, but we can’t get the Multi-Purpose 
room on any Third Thursday.  We will need to reschedule. Clarence suggested an “Open 
Mic” for that day. 

4. May Third Thursday: We may explore a Drum Circle event, if we can work out the 
arrangements. 

5. Art Extravaganza: Karen reminded everyone that we need to start getting silent auction 
items. The event will be at RD Winery on June 6, from 1 to 6pm. We will be able to 
receive art and set up on Friday, June 5. Potential judges include Jenifer Leahy, Michelle 
Thompson and Rhue Bruggerman, from NV College. Cherol also mentioned that she 
knew two people who could help with the show. 

6. Juneteenth Celebration: We are excited to work with Mark Elliott, who had some great 
ideas, based on our meeting with Valerie of the Chamber. He will look at smaller, “Street 
Performers” in one or more spots at the park, and offered some suggestions on the 
Chamber’s specialty drink (a “Bob Marley”). 

OTHER BUSINESS/FUTURE AGENDA ITEMS 

1. Napa County Grant: Mark said he would write it up, but he wanted to confirm the 
budget. After discussion, the Board agreed to $2500 for Juneteenth; $1500 for Hispanic 
Heritage Month; $1500 for the Parol Festival; and $2000 for the Concert at the Art 
Extravaganza. We would also request $2500 for a Leadership Grant to hire Olympia 
Ammon, who will focus on Board Development and building our Fundraising capacity. 
Karen and Mark met with her online and were both very impressed. Deadline to submit 
is March 9. 
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2. Changes to our Membership levels: Karen suggested we need to spend more time 
discussing this, but was hoping we could add a Volunteer Membership, something that 
would give us help in lieu of payments; as well as individuals whose membership dues 
might be higher to reflect their role as patrons of the arts. 

3. Shakespeare in the Park: This was another opportunity that presented itself. Dalia Vidor 
from Vallejo is willing to produce King Richard III in American Canyon, on Saturday, 
August 8, from 4 to 6:30pm. Karen and Mark met with her and after some preliminary 
checks on availability, it appears it could be held in Independence Park, behind the Boys 
& Girls Club (where we held our ParkFest). Our costs would be $250 to cover insurance 
and fees, as well as secure the facility and provide portable restrooms. We could also 
arrange for one or more food trucks as well. This could be very exciting. Mark noted that 
he discussed this with the City Manager, who was very supportive. 

4. Organizational Award Winners: This was already discussed. 
5. The Courtyard: This is a very exciting future project. Concerns to be addressed include 

parking, the actual construction and liability. It will take time and money to pull off. On a 
motion by Clarence and seconded by Melissa, the Board unanimously approved the 
establishment of a Courtyard Committee. 

6. Board Member Comments –  
a. Clarence noted there will be a protest at Safeway on February 23 at 4pm. He also 

requested Mark Elliott’s contact info—he wants to explore possible talent for the 
Art Extravaganza Concert. 

b. Cherol wanted to know the status of three items. First, the ribbon-cutting for the 
Mosaic, along with a dedication of the complex to the Mikolajcik’s, as well as a 
ribbon-cutting for our not so new Art Rooms. Second, she the Mural by Debbie 
Casper. In that regard, Clarence made a motion and Melissa seconded, that we 
create a Façade Committee, that would initially focus on Debbie’s mural concept 
for the space between Rooms 5 and 6. Motion passed unanimously. Third, the 
status of adding new Board Members.  The Board agreed to bring that back for 
the March meeting. Cherol also noted she will be on vacation from April 29 to 
May 13. 

7. Member Comments – None. 

The meeting adjourned at 8:40p.m. 

 

Minutes submitted by  
Mark Joseph, ACAF Secretary/Treasurer 
March 5, 2026 
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To streamline financial reporting for the Board, a quick summary and highlights are provided, rather 
than the comprehensive set of financial reports. In addition, a detailed listing of the prior month 
transactions will be included, to ensure there is transparency regarding our finances. 

Financial Summary – February 2026 
American Canyon Arts Foundation 

Summary 

The table below offers a quick summary of ACAF’s financial condition for the current year 
to date and compares it with the prior year. 

Category 2/28/2026 2/28/2025 Dol. Chg. Pct. Chg. 
Cash on hand $33,920  $28,072  $5,848  20.8% 
Net Available Cash* $25,076  $18,728  $6,348  33.9% 

Year-to-Date Revenues $6,641  $8,244  ($1,603) -19.4% 
Year-to-Date Expenses $1,836  $4,598  ($2,762) -60.1% 
 Net Income $4,805  $3,646  $1,159  31.8% 

     

* Net Available Cash is Retained Earnings Plus Net Income/(Loss). 
 
Highlights 

• Cash Position: A new data point is being included—Net Available Cash.  This is 
Retained Earnings plus Net Income/(Loss). It reflects funds that are not offset by any 
liabilities, or our $10,000 “Rainy Day Fund” reserve. As such, it truly reflects the 
cash that could be spent without any immediate negative fiscal impact.  Of course, 
it is recommended to keep as much of that cash on hand as possible, since there 
will be operating losses or other more pressing expenditures that may come up. 

• Net Income: Net income continues to grow faster than last year.  In this case, 
revenues were down, but not as much as expenses. 

• Forecasts: March’s revenue picture will look much better, since we received $3500 
in sponsorships ($2500 from Recology for our ACHS Arts & Music Fest; and $1000 
from North Bay Health for our Juneteenth Celebration. 

The detailed transactions report for February2026 is attached. 
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Prior Month Transactions Detail
American Canyon Arts Foundation

February 2026

Cash Basis  Sunday, March 15, 2026 08:25 PM GMT-07:00
  1/2

Transaction date Name Customer Class full name Memo/Description Amount

Ordinary Income/Expenses

Income

41-Contributions

4150 Donations and Sponsorships

02/13/2026 Parol Festival Cash from Parol Festival 20.00

02/17/2026 Mark & Cheryl 
Joseph

General 
Operations

Donated, due to testing website billing 
process

35.00

Total for 4150 Donations and 
Sponsorships

$55.00

4180 Memberships

02/04/2026 Lawrence & Nathell 
Buford

Lawrence & Nathell 
Buford

General 
Operations

Family Membership Renewal 65.00

02/13/2026 Arvind Nischal General 
Operations

Individual Membership renewal 35.00

02/22/2026 Paypal General 
Operations

Payment from Karen Brorby Individual 
renewal

35.00

02/22/2026 Karen Brorby Karen Brorby General 
Operations

Payment from Karen Brorby 35.00

Total for 4180 Memberships $170.00

Total for 41-Contributions with sub-
accounts

$225.00

42-Service Inc.

4210 Event Fees

4212-VIP Seating

02/17/2026 Gerald Jones Juneteenth VIP seating for 2025 Juneteenth Celebration 
at Main Street Park

120.00

Total for 4212-VIP Seating $120.00

Total for 4210 Event Fees with 
sub-accounts

$120.00

Total for 42-Service Inc. with sub-
accounts

$120.00

Total for Income with sub-accounts $345.00

Cost of Goods Sold

Gross Profit $345.00

Expenses

51-Community Support

5110 Community Sponsorships

02/27/2026 AmCan Chamber Of 
Commerce

Am Chamber General 
Operations

Renew our membership 350.00

02/27/2026 Helping Hand-Indo 
American

Arvind Nischal Oth. Cultural 
Programs

Sponsorship for 2026 Holi Festival of Colors 250.00

Total for 5110 Community 
Sponsorships

$600.00

Total for 51-Community Support 
with sub-accounts

$600.00

54-Prof. Services

5440 Other Prof. Services

02/27/2026 Luchi Marte 2025-26 Arts & 
Culture Grant

Parol Festival Organize Parol Festival and conduct 3 
workshops

300.00

Total for 5440 Other Prof. Services $300.00

Total for 54-Prof. Services with 
sub-accounts

$300.00

Page 6 of 8



Prior Month Transactions Detail
American Canyon Arts Foundation

February 2026

Cash Basis  Sunday, March 15, 2026 08:25 PM GMT-07:00
  2/2

Transaction date Name Customer Class full name Memo/Description Amount

56-Program Costs

5615 Awards & Ribbons

02/27/2026 Luchi Marte 2025-26 Arts & 
Culture Grant

Parol Festival Paid Dyna Le in cash for Honorable 
Mention, Parol Festival

25.00

Total for 5615 Awards & Ribbons $25.00

5686 Inventory/Program Supplies

02/27/2026 Luchi Marte 2025-26 Arts & 
Culture Grant

Parol Festival Reimburse for workshop supplies 349.56

02/27/2026 Luchi Marte 2025-26 Arts & 
Culture Grant

Parol Festival Additional Parol Workshop supplies 483.34

Total for 5686 Inventory/Program 
Supplies

$832.90

Total for 56-Program Costs with 
sub-accounts

$857.90

57-Admin Exp.

5710 Bank Fees & Charges

02/17/2026 Gerald Jones Juneteenth Stripe Service Fees 7.38

02/17/2026 Mark & Cheryl 
Joseph

General 
Operations

Stripe fees 1.32

02/22/2026 Karen Brorby Karen Brorby General 
Operations

Payment from Karen Brorby- Fee Amount 
PayPal charges

1.19

02/22/2026 Paypal General 
Operations

Payment from Karen Brorby- Fee Amount 1.19

Total for 5710 Bank Fees & 
Charges

$11.08

Total for 57-Admin Exp. with sub-
accounts

$11.08

58-Misc Expenses

5810 Misc. Expense

02/03/2026 General 
Operations

INTUIT INC | ACCTVERIFY / | AMERICAN 
CANYON ARTS F

0.42

02/04/2026 General 
Operations

INTUIT INC | ACCTVERIFY / | AMERICAN 
CANYON ARTS F

-0.18

02/04/2026 General 
Operations

INTUIT INC | ACCTVERIFY / | AMERICAN 
CANYON ARTS F

-0.24

Total for 5810 Misc. Expense $0.00

Total for 58-Misc Expenses with 
sub-accounts

$0.00

Total for Expenses with sub-
accounts

$1,768.98

Net Ordinary Income -
$1,423.98

Other Income/Expense

Other Income

Other Expense

Net Other Income

Net Income -
$1,423.98
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Membership Listing Report
American Canyon Arts Foundation

January-February, 2026

Cash Basis  Sunday, March 15, 2026 
  1/1

Transaction date Name Memo/Description Item split 
account

Amount

Ordinary Income/Expenses

Income

41-Contributions

4180 Memberships

01/07/2026 Rowena 
Pagtakhan

Payment from Rowena Pagtakhan PayPal 
Account

65.00

01/09/2026 Teresa Abeyta Payment from Teresa Abeyta PayPal 
Account

35.00

01/16/2026 Mariama Hadiah Payment from Mariama Hadiah PayPal 
Account

35.00

01/23/2026 Yezuri Landa Payment from Yezuri Landa PayPal 
Account

35.00

01/27/2026 Snookie Dennis Renewed Individual membership General 
Operations

35.00

02/04/2026 Lawrence & Nathell 
Buford

Family Membership Renewal General 
Operations

65.00

02/13/2026 Arvind Nischal-Ind. Membership 
Renewal

General 
Operations

35.00

02/22/2026 Paypal Payment from Karen Brorby 
Individual renewal

PayPal 
Account

35.00

02/22/2026 Karen Brorby Payment from Karen Brorby PayPal 
Account

35.00

Total for 4180 Memberships $375.00

Total for 41-Contributions with 
sub-accounts

$375.00

Total for Income with sub-
accounts

$375.00

Cost of Goods Sold

Gross Profit $375.00

Expenses

Net Ordinary Income $375.00

Other Income/Expense

Other Income

Other Expense

Net Other Income

Net Income $375.00
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