
Board of Directors  Meeting  
May 18, 2026 Agenda  

The Mikolajcik Center, 300 Napa Junction Rd., Room 5  

CALL TO ORDER – 6:30 p.m.     Note Revised Day for Board Meeting! 

1. Roll Call/Sign-in Sheet 

ANNOUNCEMENTS 
1. Kid’s book author lady 

2. Rock Garden Reception, Sat. May 30 at 10am, Elliott Park 

CONSENT CALENDAR (items will not be discussed unless requested by a Board member) 

1. Approve Minutes of April 27, 2026 [p. 2-3] 

2. Receive and File Financial Summary for April 2026 [p. 4-6] 

3. Receive and File Membership Report for April 2026 [p. 7] 

4. Insurance Renewal and Allocations (approve payment) [p. 8-10] 

SOCIAL MEDIA UPDATES 

1. Newsletters, flyers, social media 

RECENT EVENT UPDATES 

1. Ukulele Jammers (good turnout; use them for Parol Festival?) 

UPCOMING EVENT STATUS/NEXT ACTIONS REQUIRED 

1. May 21 – Third Thursday/Drum Circle (flyers, FB Boosts, RSVPs) 

2. June 6 – Art Extravaganza & Concert (flyers, CFA & Entries, Concert Line-up, Silent Auction) 

3. June 10 – Juneteenth Celebration at Meet Me in the Street (Sponsorships, Banners, flyers, lock 
up entertainment, confirm Board participation) 

4. August 8 – Shakespeare in the Park (Confirm Porta-potties, meeting w/Dalia) 

5. September 9 – Hispanic Heritage Month at Meet Me in the Street (invite ALMA to Juneteenth) 

OTHER BUSINESS/FUTURE AGENDA ITEMS 

1. Grants Updates (ACNV status, California State Grant, follow up with County Grant) 

2. New Classes (Skyla-voice coaching, Mondays and Fridays) 

3. Mural Project Update (may be done w/announcements) 

4. Mosaic Reception (plaque delivery date, solar spotlights, invite sponsors & VIPs, details) 

5. Financial Sponsor – ACHS Drama Department (Need to meet w/Summer Heart) 

6. Courtyard Project update (target grading & clean up by Mosaic Reception date) 

7. Board Members’ schedules (availability for Board meetings, Events) 

8. Board/Member Comments 

ADJOURN 
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American Canyon Arts Foundation 
Board of Directors Meeting Minutes – April 27, 2026 

 

CALL TO ORDER:  President Karen Brorby called the meeting to order at 7:40 p.m.  A quorum 
was present. 

1. Board Members Present: Karen Brorby, President; Clarence Mamaril, Vice-President; 
Mark Joseph, Secretary/Treasurer; Cherol Ockrassa, Roberta Labaw, Joe McNaughton, 
Melissa Lamattina, Scott Myer, Directors 
Board Members Absent: Jonette McNaughton, Director 
Members/Guests Present: Debbie Casper, David Krase, members 

ANNOUNCEMENTS 

1. Karen introduced Scott Myer as our newest Board Member. 
2. Karen announced that our May meeting would be on May 18, rather than May 25, 

which is Memorial Day. 

CONSENT CALENDAR On motion by Mark, seconded by Cherol, the consent calendar was 
approved. 

1. Approve Meeting Minutes for March 23, 2026 
2. Approve Financial Summary for March 2026 
3. Receive and File Membership Summary for March 2026—Mark noted the format has 

been revised to be similar to the Financial Summary. 

SOCIAL MEDIA UPDATES 

1. Mark announced that he may have an easier to produce Newsletter format, and will 
work with Yezuri to get it out closer to the first of the month. 

RECENT EVENT UPDATES 

1. Sip and Paint: Karen reported that the event went very well and the students made a 
fair amount of money. 

2. Open Mic: We agreed there were enough performers, but not as much attendance. That 
also means that we can cut back on the number of appetizers. We also need to promote 
the event with our A-Frame sign. 

UPCOMING EVENT STATUS/NEXT ACTIONS REQUIRED 

1. Ukulele Jam: Flyers are ready for distribution; Karen and Rowena (Jammer) are handling 
the food, and the hope is to find interested Ukulele students and sign them up. 

2. Third Thursday/Drum Circle: The instructor (Karen ?) is offering this free to the 
Foundation, but hopes to find interested students.  She has around 20-25 drums, so that 
becomes the cap on attendees. We’ll have appetizers first, then start the drumming, to 
avoid noise conflicts with the dance program at the Multi-Purpose room. If Karen gets 
enough students, she would like to host classes on the second Thursday of each month, 
6:30 to 8:00pm. 

3. Art Extravaganza and Concert: Mark reported we only have one entry so far, but more 
will hopefully enter as we get to the deadline. We all need to do better on soliciting 
Silent Auction items. Karen and Cherol will develop a letter on Foundation letterhead 
and send it out. Clarence needed to know what his budget was for the concert 
(tentatively, it was $1000, but after refining the numbers, it can be as high as $2000). 
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The goal is to have music from 1-4pm; and then we would transition to the Awards 
Reception. Roberta expressed concerns over the categories in the Call For Art, noting 
that Oil and Acrylic are two distinct types of painting. After discussion, it was agreed to 
have nine categories and note that we may consolidate those categories for judging 
purposes (and related cash awards). For promotional purposes, we will have one banner 
put up by the Wetlands (and a second that can be put up by James & American Canyon 
Roads). 

4. Juneteenth Celebration: We discussed the program that Mark Elliott is putting together 
and felt it would be very good—and within our talent budget of $5000. We passed 
around the draft poster. Mark reported we have $4000 in sponsorships and are likely to 
raise another $2-3000. He noted we aren’t likely to receive funding from TBID this year, 
since we are part of the Chamber, and we haven’t had time to work on a two-day event. 
We did note that Mark Elliott has some ideas and we may want to consider a multi-day 
program for next year. 

5. Shakespeare in the Park: Everything is approved, but we need to get porta-potties for 
the audience. We asked Scott to see if he can get a good deal from Honey Bucket. We 
need to contact Dalia, the event planner, to get flyers and an update. It is scheduled for 
August 8. 

OTHER BUSINESS/FUTURE AGENDA ITEMS 

1. Grant Updates: Mark was excited to report that the Napa County Arts & Culture 
Commission recommended both the $7500 Program Grant and the $2500 Leadership 
Grant for funding. This still needs to be approved by the Board of Supervisors. On the 
Arts Council Napa Valley grant, after discussion, the Board felt the best idea was to ask 
for funding for our Third Thursdays program, since it combines Visual, Performing and 
Cultural Arts programming. Lastly, Mark will apply for a California Arts Council (CAC) 
General Operations Grant, but this may be a reach for us! 

2. Community Mosaic: We need to purchase a plaque to dedicate the mosaic and then set 
a time for the reception. Based on the latest quote, it will cost us $800 for the plaque. 
Mark moved, and Melissa seconded, a motion to authorize up to $800 for the 
dedication plaque. Motion carried.  We’ll plan the reception later. 

3. Mural Update: Debbie is still working on her mural mockup. We hope to have the 
mockup finished by the end of May; City approval in June, along with wall prep; 
sketching out the “squares” in August; and start the mural in September. We also need 
to invite community groups and individuals to sign up to paint one of the 32 squares. 

4. Board/Member Comments: Roberta donated $100 to ACAF in memory of Fran Lemos 
and her involvement with the Foundation over the years. 

The meeting adjourned at 9:24 p.m. 

 

Minutes submitted by  
Mark Joseph, ACAF Secretary/Treasurer 
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To streamline financial reporting for the Board, a quick summary and highlights are provided, rather 
than the comprehensive set of financial reports. In addition, a detailed listing of the prior month 
transactions will be included, to ensure there is transparency regarding our finances. 

Financial Summary – April 2026 
American Canyon Arts Foundation 

Summary 

The table below offers a quick summary of ACAF’s financial condition for the current year 
to date and compares it with the prior year. 

Highlights 

• Cash Position: Our Cash Position continues to grow, compared to last year.
However, some of that is a timing issue.  In 2025, we paid our Insurance Bill in April;
this year, the payment will be in May.  Since it is almost $3000, this will significantly
drop our May 2026 Cash position—although still much higher than last year.

• Net Income: Net Income also has grown substantially, but again, this is the same
timing issue with Insurance above.  May’s bottom line will more likely be similar to
last year’s net income.

• Good Grant News: We have been tentatively recommended for full funding of our
2026-27 Napa County Arts & Culture Grant, as well as the $2500 Leadership Grant
(to hire Olympia Ammon to coach us on Board Governance and Fundraising).  It still
must be approved by the Board of Supervisors, but this is good news.  It also means
we can move forward with our Hispanic Heritage Month program in partnership with
ALMA.

The detailed transactions report for April 2026 is attached. 

Category 4/30/2026 4/30/2025 Dol. Chg. 
Pct. 

Chg. 
Reconciled Cash on hand $36,667 $25,587 $11,081 43.3% 
Less Reserved Cash* ($10,000) ($10,000) $0 0.0% 
Net Available Cash $26,667 $15,587 $11,081 71.1% 

Year-to-Date Revenues $12,826 $9,752 $3,074 31.5% 
Year-to-Date Expenses $4,876 $8,091 ($3,216) -39.7%
Net Income $7,950 $1,661 $6,290 378.7% 

* This is our "Rainy Day Reserve" for emergencies.
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Prior Month Transactions Detail
American Canyon Arts Foundation

April 2026

  1/2

Transaction date Name Customer Class full 
name

Description Amount

Ordinary Income/Expenses

Income

41-Contributions

4150 Donations and
Sponsorships

04/20/2026 Mark & 
Cheryl 
Joseph

Mark & 
Cheryl 
Joseph

General 
Operations

Donated to see how the new website form app works 10.00

04/30/2026 Napa 
County

Napa 
County

Art Contests 
and Shows

Funding for Belia's Fall Student Art Contest 1,500.00

Total for 4150 Donations 
and Sponsorships

$1,510.00

4152 Donations - In Kind

04/30/2026 Mark & 
Cheryl 
Joseph

General 
Operations

Mark paid for Lifetime License for Fluent Forms & Fluent 
CRM plugins

239.00

04/30/2026 Mark & 
Cheryl 
Joseph

General 
Operations

Mark paid for 5 Volunteer Dinners 265.98

04/30/2026 Mark & 
Cheryl 
Joseph

General 
Operations

Mark donated purchase of Uline Chrome Poles 149.71

Total for 4152 Donations - 
In Kind

$654.69

4180 Memberships

04/29/2026 Beth 
Marcus

Beth Marcus General 
Operations

Individual Membership Returning Member 35.00

Total for 4180 Memberships $35.00

Total for 41-Contributions 
with sub-accounts

$2,199.69

Total for Income with sub-
accounts

$2,199.69

Cost of Goods Sold

Gross Profit $2,199.69

Expenses

52-Member Benefits

5250-Annual Dinner
Expense

04/30/2026 General 
Operations

Volunteer Dinner tickets for Don & Cherol Ockrassa, 
Yezuri Lande, Clarence Mamaril & Karen Brorby

265.98

Total for 5250-Annual 
Dinner Expense

$265.98

Total for 52-Member 
Benefits with sub-accounts

$265.98
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Prior Month Transactions Detail
American Canyon Arts Foundation

April 2026

  2/2

Transaction date Name Customer Class full 
name

Description Amount

56-Program Costs

5688 Equip & Fixture
Purchases

04/30/2026 General 
Operations

Uline Chrome 72" Shelving Poles, for Room 3 storage 
area

149.71

Total for 5688 Equip & 
Fixture Purchases

$149.71

Total for 56-Program Costs 
with sub-accounts

$149.71

57-Admin Exp.

5710 Bank Fees & Charges

04/20/2026 Mark & 
Cheryl 
Joseph

Mark & 
Cheryl 
Joseph

General 
Operations

PayPal fees 0.69

04/29/2026 Beth Marcus Beth Marcus General 
Operations

PayPal Charges 1.19

Total for 5710 Bank Fees & 
Charges

$1.88

5735 Internet & IT

04/30/2026 General 
Operations

Fluent CRM (annual license), with a Nonprofit 50% 
discount

64.50

04/30/2026 General 
Operations

Fluent Forms Pro (lifetime license), with a Nonprofit 50% 
discount

174.50

Total for 5735 Internet & IT $239.00

Total for 57-Admin Exp. 
with sub-accounts

$240.88

Total for Expenses with 
sub-accounts

$656.57

Net Ordinary Income $1,543.12

Other Income/Expense

Other Income

Other Expense

Net Other Income

Net Income $1,543.12
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Membership Report – April 2026 
American Canyon Arts Foundation 

Summary 

The table below offers a summary of ACAF’s membership totals for the current year to date and 
compares it with the prior year, broken down by type of membership. 

Jan-Apr Jan-Apr 
Membership Type 2026 2025 Change 

Individual 11 9 2 
Family* 4 6 -2
Student 0 0 0
Other (Lifetime, Band) 3 3 0
Totals 18 18 0
* - Family counts as one, even if there are two or more actual members.

Highlights 

• New Member Listings: We received one new member, Beth Marcus, who is a returning
member. At this point, our membership numbers are the same as last year. Historically, we
get membership renewals as a way to save money entering the Art Extravaganza show, so
we may see more activity in May.

• Renewal Notices: We did not get any responses from our membership renewal form.  I will
send out a gentle reminder as well as a renewal notice to the limited number of people
whose membership is expiring.
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Board of Directors  
Agenda Report  

 
 

Agenda Item: Consent #4 – Insurance Renewal and Allocations 

Meeting Date: May 18, 2026 

Submitted by: Mark Joseph, Secretary/Treasurer 

REPORT 

Our insurance policy renews on May 1 of each year. This year was traumatic for two reasons.  First, there 

was concern that our premium would jump because of the two claims relating to the 2025 Juneteenth 

Celebration. Second, we didn’t hear from our agent despite repeated inquiries.  We almost had to purchase 

a one-day policy from the City. 

Fortunately, everything turned out OK. The rate increase was relatively modest—only a $129 increase, or 

4.7%.  Also, CalNonprofits appears to be going through some staffing changes, which explained the delays. 

Despite all this, we are covered, and we will get a refund from the City! 

Our policy includes $1 million in Commercial General Liability, Directors & Officers Insurance, and Auto 

Insurance for the use of private vehicles for Foundation business. It does not include an Umbrella Policy 

(that is, an extra million dollars of liability coverage), which we dropped last year to save money. The 

Commercial General Liability policy also covers us for any liquor liability, such as when we get a permit to 

sell alcohol. 

To help pay for that premium, we allocate the costs to our various programs and events, many of which are 

covered through grants or sponsorships.  The “General” portion is just under 50% (46%), or $1300. The 

biggest increase for a program is our “Community Events,” which includes the Pumpkin Path event and any 

other community partnerships we may engage in.  For example, we could bring back our “Easter Egg Chalk 

Art” contest, in conjunction with the City’s “Bunny Brunch” event; or our large canvas painting activity for 

the kids on the Fourth of July. Another increase was assigned to Juneteenth, reflecting the anticipated costs 

associated with those two claims. 

The attached tables present how the costs were allocated and the resulting amounts for each program.  We 

also show prior year numbers, for comparison purposes. 

REQUESTED ACTION: 

Authorize payment of the $2,849 premium and the allocation of costs as shown in the attachment. 

Attachment: Insurance Rate Breakouts for 2026-27 
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Insurance Rate Breakouts for 2026-27  ( May 1, 2026 to April 30, 2027)
American Canyon Arts Foundation  - Without Umbrella Coverage

Insurance 24-25* 25-26 26-27 Chg $ Chg %

General Liability** $1,378 $1,587 $1,634 $47 3.0%

 Building Share (40%/50%) $551 $635 $817 $182 28.7%

  Activities Share (60%/50%) $827 $952 $817 -$135 -14.2%

Auto Insurance $288 $385 $475 $90 23.4%

Directors & Officers (D&O) $580 $748 $740 -$8 -1.1%

Umbrella Coverage (+$1mil) $589 $0 $0 $0 N/A

Totals $2,835 $2,720 $2,849 $129 4.7%

* Actual costs, but for only 10 months. Start date changed to 5/1/2024.

** General Liability allocated 50/50 in 2026-27, per Insurance Policy detail

2026-27 Insurance Allocations: Bldg. Events Auto D&O TOTALS
General Operations $327 $0 $238 $740 $1,300

Art Extravaganza/ParkFest $82 $123 $48 $0 $250

Community Events (eg, Pumpkin Path) $0 $82 $24 $0 $110

Third Thursdays Program $245 $41 $0 $0 $290

Classes $82 $41 $0 $0 $120

ACHS Festival $0 $123 $48 $0 $170

Hispanic Heritage Month $0 $41 $48 $0 $90

Juneteenth Celebration $0 $327 $48 $0 $370

Parol Festival $82 $41 $24 $0 $150

Totals $817 $817 $475 $740 $2,850

Allocation Formulae (Percentages):

General Operations 40% 0% 50% 100%

Art Extravaganza/ParkFest 10% 15% 10% 0%

Community Events (eg, Pumpkin Path) 0% 10% 5% 0%

Third Thursdays Program 30% 5% 0% 0%

Classes 10% 5% 0% 0%

ACHS Festival 0% 15% 10% 0%

Hispanic Heritage Month 0% 5% 10% 0%

Juneteenth Celebration 0% 40% 10% 0%

Parol Festival 10% 5% 5% 0%

Totals 100% 100% 100% 100%
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Insurance Rate Comparisons & Summary

Insurance 24-25* 25-26 26-27 Chg $ Chg %

General Liability** $1,378 $1,587 $1,634 $47 3.4%

 Building Share (40%/50%) $551 $635 $817 $182 33.1%

  Activities Share (60%/50%) $827 $952 $817 -$135 -16.4%

Auto Insurance $288 $385 $475 $90 31.3%

Directors & Officers (D&O) $580 $748 $740 -$8 -1.4%

Umbrella Policy $589 $0 $0 $0 0.0%

Total $2,835 $2,720 $2,849 $129 4.6%

Insurance Allocations by Program 24-25* 25-26 26-27 Chg $ Chg % Notes

General Operations $968 $1,190 $1,300 $110 9.2%

Art Extravaganza/ParkFest $93 $260 $250 -$10 -3.8%

Community Events (eg, Pumpkin Path) $178 $70 $110 $40 57.1% Expanded Prog.

Third Thursdays (includes Holiday) $50 $360 $290 -$70 -19.4%

Classes $160 $190 $120 -$70 -36.8%

ACHS Festival $147 $180 $170 -$10 -5.6%

Hispanic Heritage Month $0 $0 $90 $90 New program

Juneteenth Celebration $312 $320 $370 $50 15.6% 2 Claims in 2025

Parol Festival $106 $150 $150 $0 0.0%

Prior Year Programs $821 $0 $0 $0 (OpenMic, Music Srv)

Totals $2,835 $2,720 $2,850 $130 4.8%

* Actual costs, but for only 10 months. Start date changed to 5/1/2024.

** General Liability allocated 50/50 in 2026-27, per Insurance Policy detail

General Operations
46%

Art Extravaganza/ParkFest
9%

Community Events 
(eg, Pumpkin Path)

4%

Third Thursdays 
(includes Holiday)

10%

Classes
4%

ACHS Festival
6%

Hispanic Heritage 
Month

3%

Juneteenth 
Celebration

13%

Parol Festival
5%

Insurance Allocations by Program
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