American Canyon

\42;" Arts Board of Directors Meeting

A = Foundation April 27, 2026 Agenda
Q’ The Mikolajcik Center, 300 Napa Junction Rd., Room 5

CALL TO ORDER - 6:30 p.m.

1. Roll Call/Sign-in Sheet

ANNOUNCEMENTS
1. Introduction of Scott Myer as new Board Member
2. May Board meeting is May 18 to avoid meeting on Memorial Day

CONSENT CALENDAR (items will not be discussed unless requested by a Board member)

1. Approve Minutes of March 23, 2026 [p. 2-4]
2. Receive and File Financial Summary for March 2026 [p. 5-8]
3. Receive and File New Membership Report for March 2026 [p.9]

SOCIAL MEDIA UPDATES

1. Newsletters, flyers, social media

RECENT EVENT UPDATES
1. April 11 —Sip and Paint
2. April 16 — Open Mic
UPCOMING EVENT STATUS/NEXT ACTIONS REQUIRED
1. May 1 - Ukulele Jam
2. May 21 - Third Thursday (Drum Circle)

3. June 6 — Art Extravaganza/concert
a. Artist Entries
b. Donations/Silent Auction
c. Musicians
4. June 10 - Juneteenth Celebration
a. Sponsorships
b. Performers/Artists
5. August 8 — Shakespeare in the Park (Independence Park)

OTHER BUSINESS/FUTURE AGENDA ITEMS
1. Grant Updates (County, ACNV, State)
2. Community Mosaic Plague & Reception
3. Community Mural update
4. Courtyard Project Update
5

Board/Member Comments

ADJOURN
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American Canyon Arts Foundation
Board of Directors Meeting Minutes — March 23, 2026

CALL TO ORDER: President Brorby called the meeting to order at 6:30 p.m. A quorum was
present.

Board Members Present: Karen Brorby, President; Clarence Mamaril, Vice-President; Mark
Joseph, Secretary/Treasurer; Cherol Ockrassa, Roberta Labaw, Joe McNaughton, Jonette
McNaughton, Melissa Lamattini, Directors

Board Members Absent: None

Members/Guests Present: David Krase, Yezuri Landa, Debbie Casper, members; Skyla
Rayne, guest

ANNOUNCEMENTS

Karren announced that the Holi Festival of Colors (which ACAF sponsors) will be held at
Shenandoah Park on April 12, from 2-5pm. She also announced the Community Volunteer
Dinner will be held at the DoubleTree on April 25.

CONSENT CALENDAR On motion by Mark, seconded by Melissa, the consent calendar was
approved.

1. Approve Meeting Minutes for February 23, 2026
2. Approve Financial Summary for February 2026
3. Receive and File Membership Report for February 2026

SOCIAL MEDIA UPDATES

1. Newsletter, Social Media, etc.: Mark and Yezuri are working on transferring
responsibility for the Newsletter to Yezuri, and they are also working on new software
relating to the website.

RECENT EVENT UPDATES

1. Third Thursdays (Irish Culture): We had about 30 people attend; Rich Adams was a great
entertainer (Clarence is responsible for booking him for next year!), and we should add
a Limerick Contest for next year. One concern is that it should be held before St.
Patrick’s Day, and we may want to explore different Irish Dishes.

2. ACHS Arts & Music Fest: The event went very well—a bigger crowd (estimated at 150-
200 people), a larger number of entries, and the location and partnerships (with
Chamber and Mustard Festival at RD Winery) was a winning combination. We also
came in under budget on expenses, but we still need to recruit more sponsors for next
year. Custom T-Shirts also wants to work with us on promoting the event. We need to
send thank you letters to our sponsors.

Clarence introduced Sklya Rayne, who was one of the music judges. She also teaches
English and Music at the Middle School. She wants to teach vocals courses. She would
work out of Room 5, and would need a piano. Her goal would be to start classes this
summer, and may partner with Debbie Casper. The Board was very supportive and
noted we would not charge a fee initially, like our arrangements with other classes.
Mark moved, Melissa seconded, a motion to support Skyla’s Vocal Training program.
Motion passed unanimously. We will try to find a piano; Clarence will work with Skyla.
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UPCOMING EVENT STATUS/NEXT ACTIONS REQUIRED

1.

April 11-Sip and Paint: Most everything is ready and we have approximately 30-40
people signed up. This is a fundraiser for Ms. Thompson’s art students going to Italy to
learn art.

April 16-Third Thursday: The Open Mic flyer is ready and Karen/Melissa will help with
food, including some Costco Pizzas.

May 1-Ukulele Jam: We have the flyer and the room rented; Rowena is promoting the
event.

May 21-Third Thursday: We are planning on having a Drum Circle. The artist will supply
the drums, and is hosting the event for free, in hopes of attracting some new clients.
The flyer needs to be finalized.

June 6-Art Extravaganza: We discussed judges. Several were suggested: May Jong and
Adam Musto (Karen will contact); Bill Parsons (Jonette will contact), or Amber Kieg
(Debbie will contact). It was agreed that we would offer a stipend ($75-100) to each
judge. We also need to promote Call For Art and solicit donations for our Silent Auction.
Yezuri has made flyers and these need to be distributed. Cherol requested two free
entries in exchange for two artists she knows who will help with set up. The Board
agreed. Mark needs to forward the Concert budget to Clarence.

June 10-Juneteenth Celebration: Mark will continue to work on sponsorships (currently,
North Bay Health, Napa County Grant and hopefully, City TBID). We also need to meet
with Mark Elliott to confirm musical artists, and we also need to reach out to local Black
Artists to offer to display their artwork at the event.

August 8 Shakespeare in the Park: We have confirmed both the Park and the Boys &
Girls Club availability. Mark needs to work on getting porta-potties for the general
audience.

OTHER BUSINESS/FUTURE AGENDA ITEMS

1.

Changes to our Membership Dues: We talked about raising our membership dues, since
they haven’t changed in 10 years. We also talked about active volunteers (no fee, but
they agree to help on our events or have specialized talents), and smaller sponsorships
for Third Thursdays or for General Support (above and beyond joining ACAF). Mark
moved and Joe seconded, a motion to approve increasing Individual Memberships to
$50; Family Memberships to $75 and no change for Student Memberships ($10),
effective January 1, 2027. Motion passed unanimously.

Filling Board Vacancies: We discussed Scott Myer’s application and there was concern
that it has been pending since the Holiday Reception. We agreed that we would vote via
email, once Clarance confirmed that Scott was still interested. We would also make sure
Scott was aware of our Mission/Vision/Values. There were no other applications, even
though some people expressed interest.

Mural Art Project: Debbie said she would finish her “mural mockup” within the month.
We would then approach the City for approval (as our landlord) and review it with the
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Kiwanis (our neighbor). Then we can start looking for artists, businesses and community
groups to help paint the 32 “squares.” Mark and Melissa will work with Debbie.

Kiwanis Partnership: Mark conveyed our concerns to Kiwanis about cleaning up after
Kiwanis meetings and also conveyed their concerns to the Board that Room 5 is a shared
room and that we did not reinstall some of the Kiwanis materials after we painted Room
5. We agreed we needed to do that.

Courtyard Project: Karen agreed to look for a contractor who could grade/level the
courtyard area and generally clean up the site. This would be phase 1. Future phases
could include building a semi-permanent stage, extend power, install overhead shade
for the stage area, and landscape the area. We need to talk to the City to get
permission and agree on an amendment to our Lease Agreement.

Work Party: We agreed to meet on Saturday, April 18 at 10am to organize/clean up
Room 3, paint the Pumpkin Path fence, and any other chores that need to be done.

Board/Member Comments: Roberta wanted Karen to know she is doing a great job as
President.

The meeting adjourned at 8:29 p.m.

Minutes submitted by
Mark Joseph, ACAF Secretary/Treasurer
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Financial Summary - March 2026
American Canyon Arts Foundation

Summary

The table below offers a quick summary of ACAF’s financial condition for the current year to date

and compares it with the prior year.

Category 3/31/2026

Reconciled Cash on hand
Less Reserved Cash*
Net Available Cash

Year-to-Date Revenues
Year-to-Date Expenses
NetIncome

3/31/2025  Dol.Chg. Pct.Chg.
$28,289 $6,835 24.2%
($10,000) $0 0.0%
$18,289 $6,835 37.4%
$9,562 $1,064 11.1%
$5,199 ($980) -18.8%
$4,363 $2,044 46.8%

* This is our "Rainy Day Reserve" for emergencies.

Highlights

e Cash Position: Our cash position continues to grow, although some of that is expected to be
used for upcoming events (Juneteenth Celebration, for example).

e NetlIncome: Netincome continues to grow faster than last year. Revenues went into the
positive this month, since we received two large sponsorships (from Recology and North
Bay Health). Excluding the one-time Mosaic Installation costs last year ($2745—the balance
due), expenses were actually up this year, reflecting a larger expense for the ACHS Arts &

Music Fest (see below).

e ACHS Arts & Music Fest: Our annual event was held in March this year and was much better
financially compared to last year. Since we promote this event both to highlight our Student
Artists and to support the High School’s VAPA program, the net income could be used either
as a donation to the VAPA program, or offered as a grant, based on specific ideas or

proposals.

ACHS Arts & Music Fest
Revenues

Expenses*
NetIncome/Loss

* Includes estimated Insurance Allocation.

2026 Show 2025 Show
$2,670 $652
$1,851 $778

$819 ($127)

Dol. Chg.
$2,018
$1,073

$946

° Details: The monthly transactions report for March 2026 is attached.

Pct. Chg.
309.8%

137.8%
-745.4%

To streamline financial reporting for the Board, a quick summary and highlights are provided, rather than the
comprehensive set of financial reports. In addition, a detailed listing of the prior month transactions will be
included, to ensure there is transparency regarding our finances.
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Prior Month Transactions Detail

American Canyon Arts Foundation

March 2026
Transaction date Name Customer Class full Description Amount
name
Ordinary Income/Expenses
Income
41-Contributions
4150 Donations and
Sponsorships
03/09/2026 NorthBay NorthBay Juneteenth Gold Sponsorship Level: Juneteenth 2026 1,000.00
Health Care Health Care
03/12/2026 Recology ACHS Festival Platinum Sponsor for 2026 ACHS Art/MusicFest 2,500.00
03/23/2026 Roberta & Third $100 donation, less cost of Poster ($81.94) 18.06
Steve LaBaw  Thursdays
03/23/2026 Charlene Neill  Third Melissa’s Mom donated $20 20.00
Thursdays
03/24/2026 Cash ACHS Festival Tip Jar donations from Musicians area 130.00
Total for 4150 Donations $3,668.06
and Sponsorships
4152 Donations - In Kind
03/20/2026 Mark & Cheryl Art Contests Mark Donated the ABC permit fee 50.00
Joseph and Shows
03/31/2026 Mark & Cheryl General Mark Donated the phone/monthly service 202.49
Joseph Operations
Total for 4152 Donations - In $252.49
Kind
4180 Memberships
03/01/2026 Karen Brorby Karen Brorby ~ General Refund to Karen Brorby You double paid ACAF; one -35.00
Operations membership refunded.
Total for 4180 Memberships -$35.00
Total for 41-Contributions $3,885.55
with sub-accounts
42-Service Inc.
4240 Entry Fees
03/18/2026 John Comisky1 John Arts Payment from John Comisky 60.00
Comisky1 Extravaganza
Total for 4240 Entry Fees $60.00
Total for 42-Service Inc. with $60.00
sub-accounts
44-Sales
4450 Other Sales
03/21/2026 Square/ACAF ACHS Festival Sold Mug & T-Shirt to Mark Joseph 40.00
Total for 4450 Other Sales $40.00
Total for 44-Sales with sub- $40.00
accounts
Total for Income with sub- $3,985.55
accounts
Cost of Goods Sold
Gross Profit $3,985.55

Cash Basis Tuesday, Aprigde 8@g6 11:06 AM GMT-07:00
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Prior Month Transactions Detail

American Canyon Arts Foundation

March 2026
Transaction date Name Customer Class full Description Amount
name

Expenses

56-Program Costs

5610 Advertising &

Promotions

03/10/2026 Custom T- ACHS Festival 3 Banners for ACHS Fest 339.41
Shirts & Signs

Total for 5610 Advertising & $339.41

Promotions

5615 Awards & Ribbons

03/18/2026 Awards ACHS Festival 5, 5x7" glass awards, with engravings 270.77
Service, Inc.

03/19/2026 Uy, Leanna ACHS Festival First Place, Photography 100.00

03/19/2026 Doria, Nathan ACHS Festival Second Place, Photography 50.00

03/19/2026 Trujillo, Isabella ACHS Festival Third Place, Photography 25.00

03/19/2026 Alcada, ACHS Festival First Place, Painting 100.00
Cathereine

03/19/2026 Isabella Macias Isabella ACHS Festival Second Place, Visual Arts 50.00

Macias

03/19/2026 Agress, Haruko ACHS Festival Third Place, Painting 25.00

03/19/2026 Saira Jimenez ACHS Festival First Place, Ceramics 100.00
Ramirez

03/19/2026 Saira Jimenez ACHS Festival Second Place Ceramics 50.00
Ramirez

03/19/2026 Xochitl ACHS Festival Third Place Ceramics 25.00
Gonzalez

03/19/2026 Perla Pulido ACHS Festival Theme Winner/Mustard: Mustered Cow 100.00
Carbrera

03/21/2026 Ellie Tatlonghari ACHS Festival First Place-Music 100.00

03/21/2026 David Vivas ACHS Festival Second Place Music 50.00

03/21/2026 Beatriz Cruz ACHS Festival Third Place - Music 25.00

Total for 5615 Awards & $1,070.77

Ribbons

5620 Facility & Equip. Rental

03/30/2026 City Of Third Rental of Multi-Purpose Room for Ukulele Jam event 428.00
American Thursdays
Canyon

Total for 5620 Facility & $428.00

Equip. Rental

5630 Performer’s Fees &

Charges

03/19/2026 Rich Adams Irish Cultural  Third Musical Entertainment for second annual Irish Cultural 100.00

Event Thursdays Event

Total for 5630 Performer’s $100.00

Fees & Charges

5632 Professional Support

03/24/2026 Cash ACHS Festival Cash payments to two judges 40.00

Cash Basis Tuesday, Aprikgde 2826 11:06 AM GMT-07:00



Prior Month Transactions Detail

American Canyon Arts Foundation

March 2026
Transaction date Name Customer Class full Description Amount
name
Total for 5632 Professional $40.00
Support
5686 Inventory/Program
Supplies
03/20/2026 Custom T- ACHS Festival 15 mugs at $10/mug 149.50
Shirts & Signs
Total for 5686 $149.50
Inventory/Program Supplies
5688 Equip & Fixture
Purchases
03/31/2026 General Moto G 2025 model Cell Phone 194.49
Operations
Total for 5688 Equip & $194.49
Fixture Purchases
5690 Other Program & Event
Cost
03/20/2026 Sip and Paint  Art Contests Paid for ABC permit for "Sip and Paint" fundraiser 50.00
2026 and Shows
Total for 5690 Other $50.00
Program & Event Cost
Total for 56-Program Costs $2,372.17
with sub-accounts
57-Admin Exp.
5710 Bank Fees & Charges
03/01/2026 Karen Brorby Karen Brorby ~ General Refund to Karen Brorby- Fee Amount You double paid -0.70
Operations ACAF; one membership refunded.
03/18/2026 PayPal Fee John Arts Payment from John Comisky- Fee Amount 1.68
Comisky1 Extravaganza
03/21/2026 Square/ACAF ACHS Festival Square Charges 1.38
Total for 5710 Bank Fees & $2.36
Charges
5735 Internet & IT
03/31/2026 General First month phone service for new Mobile Phone 8.00
Operations
Total for 5735 Internet & IT $8.00
Total for 57-Admin Exp. with $10.36
sub-accounts
Total for Expenses with sub- $2,382.53
accounts
Net Ordinary Income $1,603.02
Other Income/Expense
Other Income
Other Expense
Net Other Income
Net Income $1,603.02
3/3

Cash Basis Tuesday, Aprikgde 2@g6 11:06 AM GMT-07:00



Membership Report - March 2026
American Canyon Arts Foundation

Summary

The table below offers a summary of ACAF’s membership totals for the current year to date and
compares it with the prior year, broken down by type of membership.

Jan-Mar Jan-Mar

Membership Type 2026 2025 Change
Individual 10 8 2
Family* 4 5 -1
Student 0 0 0
Other (Lifetime, Band) 3 3 0
Totals 17 16 1

* - Family counts as one, even if there are two or more actual members.

Highlights

New Member Listings: There were no new members added this month.

Renewal Notices: Using our new Customer Relationship Management (CRM) software, |
was able to identify those members who joined last year through April of 2025 and sent
them an automated email. This email includes our contact information for that individual.
The notice gives the person two options: if the contact info is accurate/complete, just click

on a payment button. If not, they can click on our Membership Application form and update
their information and pay. | will start sending this out monthly to members that need to
renew. We can also use something similar periodically to encourage prior members (or
prospective individuals) to renew/start their membership.

Social Media Summaries: This section will be used to summarize how many

Facebook/Instagram/etc. media posts were completed during the prior month, as well as
Flyers and other marketing materials were prepared/distributed. Ultimately, we will include
how many emails were opened and/or items clicked on within those emails. We can also
include how many new followers we have, likes, etc.
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