
Board of Directors Meeting 
Agenda 

The Mikolajcik Center, 300 Napa Junction Rd., Room 5 

Special Meeting at 6:00pm 
1. Call To Order
2. De-briefing on Art Extravaganza (Dates for next year)

a. Authorize reimbursement of $200 for balance due from Food Truck
3. De-briefing on Juneteenth – hold until next month

4. Adjourn

Regular Meeting at 6:30pm 
CALL TO ORDER – 6:30 p.m. 

1. Roll Call/Sign-in Sheet

ANNOUNCEMENTS/PRESENTATIONS
1. Oliver Graham, Soft Jazz Jam
2. YouTube Artist spotlight proposal (Yezuri)

CONSENT CALENDAR (items will not be discussed unless requested by a Board member) 
1. Approve Minutes of May 18, 2026 [p. 2-3]

2. Receive and File Financial Summary for May 2026 [p. 4-10]

3. Receive and File Membership Report for May 2026 [p. 11]

4. Update on Grants (Napa County, ACNV, State of California) [p. 12-13]

SOCIAL MEDIA UPDATES 
1. Newsletters, flyers, social media

UPCOMING EVENT STATUS/NEXT ACTIONS REQUIRED 
1. August 8 – Shakespeare in the Park (confirm porta-potties, snack station)
2. September 9 – Hispanic Heritage Month/Meet Me in the Street (Connect w/ALMA)
3. October 3 – Pumpkin Path (line up sponsors—Walmart, Kiwanis, City, etc.)
4. Third Thursdays topics: July, August, September (Event Manager for each)

OTHER BUSINESS/FUTURE AGENDA ITEMS 
1. Mural Project/Debbie Casper
2. The Courtyard Project
3. Board/Member Comments

ADJOURN 
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American Canyon Arts Foundation 
Board of Directors Meeting Minutes – May 18, 2026 

 
CALL TO ORDER:  President Karen Brorby called the meeting to order at 6:34 p.m.  A quorum 
was present. 

1. Board Members Present: Karen Brorby, President; Mark Joseph, Secretary/Treasurer; 
Cherol Ockrassa, Roberta Labaw, Joe McNaughton, Jonette McNaughton, Melissa 
Lamattina (via Zoom), and Scott Myer, Directors 
Board Members Absent: Clarence Mamaril, Vice-President 
Members/Guests Present: Yezuri Landa (via zoom), David Krase, Xochitl Hermosillo, 
guest 

ANNOUNCEMENTS 
1. Xochitl Hermosillo presentation: Xochitl discussed her projects, including Coyote 

Creates, a story telling venture aimed at pre-teens; and recycling materials to be reused 
for clothing and other uses.  The Board was excited and discussed ways of promoting 
her projects; possibly including it as a future Third Thursday program. 

2. Rock Garden Reception: Karen announced that a small painted rock garden has been 
restored at Elliott Park. On May 30, there will be a reception dedicating the new project. 
We talked about the possibility of rock painting as a project for a Meet Me in the Street 
date, or possibly at the Fourth of July. 

CONSENT CALENDAR On motion by Mark, seconded by Scott, the consent calendar was 
approved. 

1. Approve Meeting Minutes of April 27, 2026 
2. Approve Financial Summary for April 2026 
3. Receive and File Membership Report for April 2026 
4. Approve the Insurance Premium renewal and allocations 

SOCIAL MEDIA UPDATES 
1. Yezuri reviewed her efforts at promoting the Foundation and its events. 

RECENT EVENT UPDATES 
1. Ukulele Jammers event: Everyone agreed this was a very successful event, and we have 

talked to the Jammers about playing at our upcoming Parol Festival in December. 
UPCOMING EVENT STATUS/NEXT ACTIONS REQUIRED 

1. Drum Circle-Third Thursday: Debra Casper is doing a good job promoting the event, and 
we confirmed that up to 5 Board members will be present. 

2. Art Extravaganza: We spent a lot of time reviewing the status and process. Mark 
reported he talked to Clarence, who has lined up music for the event and stayed within 
budget. We reviewed the schedule for dropping off art, judging the art and when we will 
break down the show. 

3. Juneteenth: We still need to confirm the talent, and other details about the event. This 
could be a very exciting shift in the format for Juneteenth, but we need to make sure 
our partnership with the Chamber is maintained. 
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4. Shakespeare in the Park: Karen is working with the City and the Vendor on getting all
the paperwork and layouts approved. Scott agreed to work on securing the necessary
porta-potties.

5. Hispanic Heritage Month: This will be part of the September Meet Me in the Street. We
need to have a meeting with the Chamber and ALMA, the group we are working with to
host the event.  Funding will come from the Napa County Grant.

OTHER BUSINESS/FUTURE AGENDA ITEMS 

1. Grant Updates: Mark announced we made it through the first phase on the ACNV grant
(to pay for our Third Thursday program); we haven’t heard from the State Grant (for
operations), and Mark is working with the County to lock up both grants. Karen and
Mark are working with Olympia, who will be hired with the Leadership grant for board
development and fundraising.

2. New Classes: We talked about Skyla’s Voice Coaching, as well as reviewed how the
calendar is shaping up.

3. Mural Project Update: Debbie is still working on the mockup.
4. Mosaic Reception: We are waiting for the plaque proof. Cherol discussed the

importance of acknowledging the artists that created the design. Mark said he would
confirm those individuals and see if we can edit the plaque.

5. ACHS Drama Department Financial Sponsor: This item was continued to a future date—
we have not had a chance to sit down with Summer Heart to go over the details.

6. Courtyard Project: The contractor did not show up, so we did not discuss the specific
improvements. 

7. Board Members’ vacation schedules: Karen raised this issue just so we know who is and
isn’t available for upcoming events. This would also include any scheduled operations.

8. Board/Member Comments: None.

The meeting adjourned at 8:03 p.m. 

Minutes submitted by  
Mark Joseph, ACAF Secretary/Treasurer 
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To streamline financial reporting for the Board, a quick summary and highlights are provided, rather 
than the comprehensive set of financial reports. In addition, a detailed listing of the prior month 
transactions will be included, to ensure there is transparency regarding our finances. 

Financial Summary – May 2026 
American Canyon Arts Foundation 

Summary 

The table below offers a quick summary of ACAF’s financial condition for the current year 
to date and compares it with the prior year. 

Category 5/31/2026 5/31/2025 Dol. Chg. Pct. Chg. 
Ending Bank Balance $37,337  $32,512  $4,825  14.8% 

Plus Outstanding Deposits $500  $2,715  ($2,215) -81.6% 
Less Outstanding Checks ($1,220) ($4,397) $3,177  -72.3% 
Less Reserved Cash* ($10,000) ($10,000) $0  0.0% 

Net Available Cash $26,617  $20,830  $5,787  27.8% 

Year-to-Date Revenues $15,916  $20,476  ($4,560) -22.3% 
Year-to-Date Expenses $8,016  $13,572  ($5,556) -40.9% 
Net Income $7,900  $6,904  $996  14.4% 

* This is our "Rainy Day Reserve" for emergencies.

Highlights 

• Cash Position: There is a modification to the financial summary table above. We
now include outstanding checks and deposits. In effect, it shows the reconciliation
between our bank statements and what we show in our accounts. The bottom line
of available cash is still the same-this is the amount of money that could be spent
without jeopardizing our financial stability.  That should not be interpreted as
meaning we should spend it; only that it is available to be used prudently.

• Net Income: Current revenues and expenditures were down considerably compared
to 2025. This is primarily due to the Art Extravaganza (ParkFest) occurred in May last
year; it was held in June this year. Overall, net income is up almost $1000, or 14.4%.

• Forecasts: Although we show a $1000 surplus, that will likely be gone by the June
report. We should be able to break even by year’s end, assuming we receive a $2500
grant from ACNV.

The June report will include a detailed breakout for both the Art Extravaganza and
Juneteenth.

• The detailed transactions report is attached.
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O
rdinary Incom
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xpenses

Incom
e

41-C
ontributions

4150 D
onations and

S
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05/06/2026
R

oberta Labaw
R

oberta Labaw
G

eneral O
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onated in M
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Lem
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100.00

05/15/2026
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 C
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Juneteenth

B
ronze level sponsor for 

Juneteenth
250.00

05/20/2026
M

ark &
 C

heryl Joseph
Juneteenth

S
ilver S
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Juneteenth C

elebration
500.00

05/26/2026
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Juneteenth

B
ronze Level S

ponsorship
250.00

05/29/2026
A

m
can P
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A

m
can P
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Juneteenth

S
ilver S

ponsorship for 
2026 Juneteenth

500.00
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N

apa V
alley V
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apa V
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Juneteenth

S
ilver S
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Juneteenth

500.00
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otal for 4150 D
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ponsorships
$2,100.00
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em

berships

05/21/2026
M

isuk G
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M
isuk G

oltz
G

eneral O
perations

R
enew

ing her Individual 
M

em
bership

35.00

05/21/2026
R

osie P
enning

R
osie P

enning
G

eneral O
perations

N
E

W
 Individual 

m
em

bership
35.00

05/21/2026
C

heryl M
itchell

C
heryl M

itchell
G

eneral O
perations

R
eturning Individual 

M
em

bership
35.00

05/26/2026
T

im
 W

oodson
T

im
 W

oodson
G

eneral O
perations

N
ew

 Individual 
M

em
bership

35.00

05/29/2026
X
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ric S

abee
X

E
ric S

abee
G

eneral O
perations
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am

ily M
em

bership (E
ric, 

65.00
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05/29/2026
B

rijinder K
. B

asi
B

rijinder K
. B

asi
G

eneral O
perations

N
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 Individual 

M
em

bership
35.00
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otal for 4180 

M
em
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$240.00

T
otal for 41-C

ontributions 
w

ith sub-accounts
$2,340.00

42-S
ervice Inc.

4240 E
ntry F

ees

05/01/2026
A

rts E
xtravaganza

P
aym

ent from
 Jessica 

H
ulin (P

atrick G
ray); 1 non-

m
em

ber entry

40.00

05/04/2026
P

atrick G
ray

P
atrick G

ray
A

rts E
xtravaganza

R
efund to Jessica H

ulin 
P

atrick, non-m
em

ber fees 
are only $30/entry. W

e 
corrected the rate on our 
w

ebsite. S
orry for the 

hassle.

-10.00

05/20/2026
R

oberta &
 S

teve LaB
aw

A
rts E

xtravaganza
R

oberta's M
em

ber E
ntry 

(1)
T

hunder S
w

ans
20.00

05/21/2026
C

heryl M
itchell

C
heryl M

itchell
A

rts E
xtravaganza

2 M
em

ber E
ntries

40.00

05/29/2026
R

osie P
enning

R
osie P

enning
A

rts E
xtravaganza

2 M
em

ber E
ntries

40.00

05/29/2026
E

ye W
alker S

tudios
A

rts E
xtravaganza

3 M
em

ber E
ntries

60.00

05/29/2026
D

ennis A
riza

D
ennis A

riza
A

rts E
xtravaganza

3 M
em

ber entries
60.00

05/29/2026
M

isuk G
oltz

M
isuk G

oltz
A

rts E
xtravaganza

3 M
em

ber E
ntries

60.00

05/29/2026
X

E
ric S

abee
X

E
ric S

abee
A

rts E
xtravaganza

2 M
em

ber E
ntries

40.00

05/29/2026
T

hom
as Jackson

T
hom

as Jackson
A

rts E
xtravaganza

2 M
em

ber E
ntries

40.00
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K
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rorby

K
aren B

rorby
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rts E
xtravaganza

O
ne M

em
ber E

ntry
20.00

05/29/2026
B

rijinder K
. B

asi
B

rijinder K
. B

asi
A

rts E
xtravaganza

3 M
em

ber E
ntries

60.00

05/29/2026
Jenifer C

orcoran
Jenifer C

orcoran
A

rts E
xtravaganza

O
ne N

onm
em

ber E
ntry 

(and one com
p'ed)

30.00

05/29/2026
T

im
 W

oodson
T

im
 W

oodson
A

rts E
xtravaganza

O
ne M

em
ber E

ntry
20.00

05/29/2026
D

ebra C
asper

D
ebra C

asper
A

rts E
xtravaganza

1 M
em

ber E
ntry

20.00

05/29/2026
C

erw
yn P

atubo
C

erw
yn P

atubo
A

rts E
xtravaganza

2 nonm
em

ber entries
60.00

05/29/2026
S

harareh A
rvin

S
harareh A

rvin
A

rts E
xtravaganza

3 N
onm

em
ber entries

90.00

05/29/2026
Y

ezuri Landa
Y

ezuri Landa
A

rts E
xtravaganza

O
ne M

em
ber E

ntry
20.00

05/29/2026
Y

u D
ing

Y
u D

ing
A

rts E
xtravaganza

T
w

o M
em

ber entries
40.00

T
otal for 4240 E

ntry F
ees

$750.00

T
otal for 42-S

ervice Inc. 
w

ith sub-accounts
$750.00

T
otal for Incom

e w
ith sub-

accounts
$3,090.00

C
ost of G

oods S
old

G
ross P

rofit
$3,090.00

E
xpenses

56-P
rogram

 C
osts

5610 A
dvertising &

P
rom

otions

05/13/2026
C

ustom
 T

-S
hirts &

 S
igns

2025-26 A
rts &

 C
ulture 

G
rant

A
rts E

xtravaganza
2 B

anners for A
rt 

E
xtravaganza &

 C
oncert

226.28

T
otal for 5610 A

dvertising 
&

 P
rom

otions
$226.28

T
otal for 56-P

rogram
 C

osts 
w

ith sub-accounts
$226.28
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1.29
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P

atrick G
ray

P
atrick G

ray
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ulin- 

F
ee A

m
ount P

atrick, non-
m

em
ber fees are only 

$30/entry. W
e corrected 

the rate on our w
ebsite.  

S
orry for the hassle.

-0.20

05/15/2026
B

inz &
 C

om
pany

B
inz &

 C
om

pany
Juneteenth

P
aym

ent from
 M

illie B
inz- 

F
ee A

m
ount

5.47

05/21/2026
M

isuk G
oltz

M
isuk G

oltz
G

eneral O
perations

P
ayP

al fees
1.19

05/21/2026
R

osie P
enning

R
osie P

enning
G

eneral O
perations

P
ayP

al F
ees

1.19

05/21/2026
C

heryl M
itchell

C
heryl M

itchell
G

eneral O
perations

P
ayP

al C
harges, for 

M
em

bership &
 A

rt E
ntries

1.98

05/26/2026
P

ierre W
ashington

P
ierre W

ashington
Juneteenth

P
ayP

al fees
5.47

05/26/2026
T

im
 W

oodson
T

im
 W

oodson
G

eneral O
perations

P
ayP

al fees
1.19

05/29/2026
R

osie P
enning

R
osie P

enning
A

rts E
xtravaganza

P
ayP

al fees
1.29

05/29/2026
E

ye W
alker S

tudios
A

rts E
xtravaganza

P
ayP

al fees
1.68

05/29/2026
D

ennis A
riza

D
ennis A

riza
A

rts E
xtravaganza

P
ayP

al fees
1.68

05/29/2026
M

isuk G
oltz

M
isuk G

oltz
A

rts E
xtravaganza

P
ayP

al fees
1.68

05/29/2026
X

E
ric S

abee
X

E
ric S

abee
G

eneral O
perations

P
ayP

al fees
2.58

05/29/2026
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hom
as Jackson
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05/29/2026
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aren B
rorby

K
aren B

rorby
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0.89
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05/29/2026
B

rijinder K
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asi
B

rijinder K
. B
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A
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ayP
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1.68

05/29/2026
B

rijinder K
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B
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. B
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G

eneral O
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P
ayP

al fees
1.19

05/29/2026
Jenifer C

orcoran
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A

rts E
xtravaganza

P
ayP

al fees
1.09

05/29/2026
T

im
 W

oodson
T

im
 W

oodson
A

rts E
xtravaganza

P
ayP

al fees
0.89

05/29/2026
D

ebra C
asper

D
ebra C
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A

rts E
xtravaganza

P
aypal fees

0.73

05/29/2026
C

erw
yn P

atubo
C

erw
yn P

atubo
A

rts E
xtravaganza

P
ayP

al fees
1.68

05/29/2026
Y

ezuri Landa
Y

ezuri Landa
A

rts E
xtravaganza

P
ayP

al fees
0.89

05/29/2026
Y

u D
ing

Y
u D

ing
A

rts E
xtravaganza

P
ayP

al F
ees

1.29

05/29/2026
S

harareh A
rvin

S
harareh A

rvin
A

rts E
xtravaganza

P
aym

ent from
 S

harareh 
A

rvin- F
ee A

m
ount

2.26

T
otal for 5710 B

ank F
ees &

 
C

harges
$40.37

5720 Insurance

05/27/2026
N

onprofits Insurance 
A

lliance
G

eneral O
perations

2026-27 insurance 
allocation

1,300.00

05/27/2026
N

onprofits Insurance 
A

lliance
2025-26 A

rts &
 C

ulture 
G

rant
A

rts E
xtravaganza

2026-27 insurance 
allocation

250.00

05/27/2026
N

onprofits Insurance 
A

lliance
C

om
m

unity E
vents

2026-27 insurance 
allocation

110.00

05/27/2026
N

onprofits Insurance 
A

lliance
T

hird T
hursdays

2026-27 insurance 
allocation

290.00

05/27/2026
N

onprofits Insurance 
A

lliance
C

lasses &
 

W
orkshops

2026-27 insurance 
allocation

119.00

05/27/2026
N

onprofits Insurance 
A
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A

C
H

S
 F

estival
2026-27 insurance 
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170.00

05/27/2026
N

onprofits Insurance 
A

lliance
Latin P

rogram
s

2026-27 insurance 
allocation

90.00
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05/27/2026
N

onprofits Insurance 
A

lliance
2025-26 A

rts &
 C

ulture 
G

rant
Juneteenth

2026-27 insurance 
allocation

370.00

05/27/2026
N

onprofits Insurance 
A

lliance
2025-26 A

rts &
 C

ulture 
G

rant
P

arol F
estival

2026-27 insurance 
allocation

150.00

T
otal for 5720 Insurance

$2,849.00

5750 T
axes/P

erm
its/F

iling 
F

ees

05/06/2026
D

O
J - C

haritable R
egistry

G
eneral O

perations
A

nnual filing fee for C
A

 
A

G
's C

haritable T
rust 

R
egistry

25.00

T
otal for 5750 

T
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its/F

iling F
ees

$25.00

T
otal for 57-A

dm
in E

xp. 
w

ith sub-accounts
$2,914.37

T
otal for E
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ith 

sub-accounts
$3,140.65

N
et O

rdinary Incom
e

-$50.65

O
ther Incom

e/E
xpense

O
ther Incom

e

O
ther E

xpense

N
et O

ther Incom
e

N
et Incom

e
-$50.65

Page 10 of 13



Membership Report – May 2026 
American Canyon Arts Foundation 

Summary 

The table below offers a summary of ACAF’s membership totals for the current year to date and 
compares it with the prior year, broken down by type of membership. 

Jan-May Jan-May 
Membership Type 2026 2025 Change 

Individual 16 9 7 
Family* 5 6 -1
Student 0 12 -12 
Other (Lifetime, Band) 3 6 -3
Totals 24 33 -9
* - Family counts as one, even if there are two or more actual members. 

Highlights 

• New Memberships: On the surface, it looks as if we were lagging last year. However, last
year’s boost was student memberships due to Supervisor Ramos’ Spring Art Contest (we
offered all participants a complementary student membership). The other shift was in
“Other” which in this case, was three new band memberships, due to the Art Extravaganza.
Individual and Family Memberships, on the other hand, jumped from 15 to 21.

This year’s growth was driven by the Art Extravaganza—all the family and individual
memberships were the result of artists entering. We even did well in the first part of June,
but that will be reported next month. Going forward, we need to reach out and keep them
engaged.

• New/Returning members in May:

o Misuk Goltz (Returning Individual)
o Rosie Penning (New Individual)
o Cheryl Mitchell (Returning Individual)
o Tim Woodson (New Individual)
o Eric Sabee (Returning Family)
o Brij Basi (New Individual)

• Renewal Notices: We are running behind on sending renewal notices. I will work on an
improved notice (highlighting what we have accomplished and what we are planning to do)
and then use our new CRM to expedite the emails. I believe I can automatically send the
initial notice, as well as a gentle reminder one or two weeks later, if no payment is received.
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Board of Directors 
Agenda Report 

Agenda Item: Consent #4 – Update on Grants 

Meeting Date: June 22, 2026 

Submitted by: Mark Joseph, Secretary/Treasurer 

REPORT 

1. Napa County 2025-26 Arts & Culture Grant: The attached summary report shows how we used the
$7500 grant we received from the County. The zero balance is required, since we cannot exceed
the grant total. Excess amounts were charged to ACAF, based on sponsorships received or other
income earned.

2. Napa County 2026-27 Arts and Culture Grant: This does not start until next month, but we are
working to execute the contracts for both the $7500 “Special Projects” portion (that we use for
Juneteenth, Parol Festival, etc.) and the $2500 “Leadership” portion. Regarding the Leadership
grant, Karen and I are working with Olympia Ammon to finalize her contract and scope of work. We
expect to have a kickoff meeting at next month’s Board meeting.

3. Arts Council Napa Valley Grant: We were fortunate enough to make it through to the second round.
That grant application is due Monday, June 22, and it will be submitted on time. We should hear
the results by July 15, and we can discuss next steps at our July meeting.

4. California Arts Council Operating Grant: We have still not heard back from the State on this grant
that could be up to $30,000. It can be used for operating costs, which makes it a very attractive
grant. Given that we are competing at the State level, we should keep our expectations lower.

REQUESTED ACTION: 

For information only – no action required. 

Attachments: 

1. Napa County Grant Summary Report, FY 2025-26
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American Canyon Arts Foundation
Napa County Grant Summary by Class

July, 2025-June, 2026

Cash Basis  Saturday, June 20, 2026 11:20 AM GMT-07:00
  1/1

Arts Extravaganza Juneteenth Parol Festival Total

Revenue

41-Contributions

4100 Grants 2,500.00 3,000.00 2,000.00 7,500.00

Total for 41-Contributions 2,500.00 3,000.00 2,000.00 $7,500.00

Total for Revenue 2,500.00 3,000.00 2,000.00 $7,500.00

Gross Profit 2,500.00 3,000.00 2,000.00 $7,500.00

Expenditures

56-Program Costs

5610 Advertising & Promotions 226.28 507.16 733.44

5615 Awards & Ribbons 25.00 25.00

5630 Performer's Fees & Charges 1,900.00 2,938.66 4,838.66

5632 Professional Support 300.00 300.00

5686 Inventory/Program Supplies 832.90 832.90

Total for 56-Program Costs 2,126.28 2,938.66 1,665.06 $6,730.00

57-Admin Exp.

5720 Insurance 250.00 370.00 150.00 770.00

Total for 57-Admin Exp. 250.00 370.00 150.00 $770.00

Total for Expenditures 2,376.28 3,308.66 1,815.06 $7,500.00

Net Operating Revenue 123.72 -308.66 184.94 $0.00

Net Revenue 123.72 -308.66 184.94 $0.00
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