American Canyon
WA > Board of Directors Meeting
;’4{3 érﬂ;sg July 20, 2026 Agenda

The Mikolajcik Center, 300 Napa Junction Rd., Room 5

CALL TO ORDER - 6:30 p.m.
1. Roll Call/Sign-in Sheet

ANNOUNCEMENTS/PRESENTATIONS
1. Presentation from Olympia Ammon, Board Governance/Fundraising

CONSENT CALENDAR (items will not be discussed unless requested by a Board member)
1. Approve Minutes of June 22, 2026 [p. 2-3]

2. Receive and File Financial Summary for June 2026 [p. 4-9]
3. Receive and File Membership Report for June 2026 [p.10]

SOCIAL MEDIA UPDATES
1. Newsletters, flyers, social media

RECENT EVENT UPDATES
1. Reimbursement for Food Truck (Art Extravaganza)

2. Kindness Rock Garden

UPCOMING EVENT STATUS/NEXT ACTIONS REQUIRED
1. July 23 - Chamber Coffee; we need to announce Shakespeare & Mosaic Dedication (& Flyers)

2. August 8 —Shakespeare in the Park (Press Coverage, banners, social media, pizza, garbage,
volunteers)

3. August 20 — Third Thursday/Mosaic Dedication (create Committee for details)
4. August 29 — Senior Prom, Boys & Girls Club
5. September 9 — Hispanic Heritage Month (Meet Me in the Street)
6. October 3 —Pumpkin Path Preparations (tents, volunteers, sponsors, “packing list”)
e Partners: SpiritHorse, Wildlife Rescue, 4H Club, Kiwanis, Soroptimists, Parks Foundation
7. Third Thursdays: September program (Open Mic?), October (David & Cherol)

OTHER BUSINESS/FUTURE AGENDA ITEMS
1. Juneteenth 2027: possible standalone event

Invite Napa Valley Vintners to present to the Board

Soroptimist Harvest Festival, ACAF participation

2
3
4. Mural Project/Debbie Casper
5. The Courtyard Project

6

Board/Member Comments

ADJOURN



American Canyon Arts Foundation
Board of Directors Meeting Minutes — June 22, 2026

SPECIAL MEETING/CALL TO ORDER: President Brorby called the Special Meeting to order at 6:00
p.m. A quorum was present.

1. Board Members Present: Karen Brorby, President; Mark Joseph, Secretary/Treasurer,
Cherol Ockrassa, Roberta Labaw, Joe McNaughton, Jonette McNaughton, Melissa
Lamattina, Directors
Board Members Absent: Clarence Mamaril, Vice-President, Scott Myer, Director
Members/Guests Present: Yezuri Landa, Oliver Graham, David Krase, members; Nate Ong,
Guest

2. De-Briefing on Art Extravaganza: There was a consensus that RD Winery was happy with the
event; we attracted several new/returning members; there were no serious problems or
issues; and most of the Thank You letters have been sent. Other suggestions/comments:

e We should have a large banner facing the highway on the day of the event
e Lock up the dates earlier, to ensure we select dates that work for us
e Schedule the ACHS Event and the Extravaganza so there is more time between the
two (possibly push Extravaganza into July or August?)
e Solicit our membership to help with the effort, both getting the word out and
helping with the event itself. Students would also be good or even hired help.
e Regarding the concert, the sound was good, but that was because The Cincinnati
Ambassadors had their own sound system and let us use it for the entire concert
e We can improve marketing by using templates that expedite getting the word out.
Send more emails to members and others to encourage greater artist participation.
3. Debriefing on Juneteenth: Continued to next month.
4. Special Meeting Adjourned at 6:35pm

REGULAR MEETING/CALL TO ORDER: President Brorby called the regular meeting to order at
6:39pm. A quorum was present (see above for attendance)

ANNOUNCEMENTS

1. Oliver Graham, Soft Jazz Jam Proposal: Oliver requested a regular time slot to promote a
jazz jam concept, similar to the Ukulele Jammers. He would encourage a core set of
musicians and then encourage others to join. He would bring his drum set (probably the
most difficult equipment to set up and tear down routinely); we already have a piano, and
other instruments are easy to bring. He wanted a weekly session, and we agreed upon
Tuesdays, from 6-9pm. The Board was supportive and thought it could help our “Open Mic”
efforts. We also encouraged Oliver to reach out to our High School musicians. On motion by
Mark, seconded by Cherol, the Board approved a weekly jazz jam, for every Tuesday from
6-9pm, effective July 7. Motion passed unanimously.

2. Yezuri Landa, YouTube Artist Spotlight: Yezuri proposed setting up interviews with our
members to highlight their backgrounds, artistic perspectives and then upload these videos
to our YouTube Channel. The board felt this might make our members feel more engaged
and would at least increase activity on our channel. On motion by Mark and seconded by
Melissa, the Board endorsed the Artist Spotlight proposal. The motion passed
unanimously.
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ACAF Board Meeting Minutes
June 22, 2026 Meeting
Page Two

3.

Nate Ong’s Intertwine Exhibit: Nate announced that he and several local artists were
putting on an Art Exhibition at Studio Luz, 541 Georgia Street in Vallejo, with a reception on
Saturday, July 25. This was mostly an art show, but there would be music, too. He requested
a $500 sponsorship from ACAF. The Board was very excited about this new group of young
artists, and we agreed that a strong partnership with them was in ACAF’s best interests.
That alone was a good reason to sponsor the group. The Board offered the group space in
Room 5 if they wanted to host smaller art shows. On motion by Mark, seconded by
Melissa, the Board authorized a $500 sponsorship and supported an ongoing partnership
with the group. The motion passed unanimously.

CONSENT CALENDAR On motion by Mark, seconded by Melissa, the consent calendar was

approved.
1. Approve Meeting Minutes for May 18, 2026
2. Approve Financial Summary for May 2026
3. Receive and File Membership Report for May 2026
4. Receive an update on Grants
SOCIAL MEDIA UPDATES
1. Yezuri reviewed the monthly social media stats and agreed to email them to the Board.
UPCOMING EVENT STATUS/NEXT ACTIONS REQUIRED
1. Shakespeare in the Park: Scott is working on the porta-potties; we need to have litter
pickup and/or waste bins. We are also looking at selling pizzas from Costco.
2. Hispanic Heritage Month: We are working with the Chamber and ALMA group (Karina
Serventi et al). We will meet with the Chamber next Wednesday at 5 to go over the details.
3. Pumpkin Path: We need to introduce ourselves to the new Store Manager at Walmart—
their sponsorship is critical in supplying the pumpkins. We also need to get our regular
sponsors on board, and discuss how to lay out the event, since there is a new shelter at the
park. We also need volunteers to help with this event, especially on the day of.
4. Third Thursdays: We talked about the July program: it will be either the Mosaic Dedication

or a Kindness Rock painting event. If Rock Painting is July, August will be the Dedication.
September might be good for our Art Students who have come back from Italy.

OTHER BUSINESS/FUTURE AGENDA ITEMS

1.

Mural Project: Debbie wasn’t at the meeting, but we did acknowledge that her mockup
is almost finished, and it looks great.

Courtyard Project: Karen has been working with City staff. We will set up a meeting to
review what the City will do and what ACAF will do.

Board/Member Comments: We asked about the status of tuning the piano; Karen
reported that she has found someone who can tune it for $200. Cherol donated that
amount to cover the cost! There was some discussion about Board Training starting at
our July meeting.

The meeting adjourned at 8:17 p.m.

Minutes submitted by
Mark Joseph, ACAF Secretary/Treasurer
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Financial Summary -June 2026
American Canyon Arts Foundation

Summary

The table below offers a quick summary of ACAF’s financial condition for the current year
to date and compares it with the prior year.

Category 6/30/2026 6/30/2025 Dol.Chg. Pct. Chg.
Ending Bank Balance $28,491 $21,836 $6,655 30.5%
Plus Outstanding Deposits $0 $0 $0 N/A

Less Outstanding Checks ($1,695) ($8,016) $6,321 -78.9%
Less Reserved Cash* ($10,000) ($10,000) $0 0.0%
Net Available Cash $16,796 $3,819 $12,977 339.7%
Year-to-Date Revenues $17,526 $24,014  ($6,488) -27.0%
Year-to-Date Expenses ($18,473) ($35,171) $16,698 -47.5%
NetIncome ($947) ($11,157) $10,210 -91.5%

* This is our "Rainy Day Reserve" for emergencies.

Art Extravaganza 2026 Show 2025 Show Dol.Chg. Pct. Chg.
Revenues $4,405 $4,384 $21 0%
Expenses* ($3,536) ($3,300) ($236) 7%
Net Income/Loss $869 $1,084 ($215) -20%

* Some expenses are still pending

Juneteenth Celebration 2026 Show 2025 Show Dol.Chg. Pct. Chg.
Revenues** $6,120 $11,976  ($5,856) -49%
Expenses ($7,001) ($21,834)  $14,832 -68%
Net Income/Loss ($881) ($9,858) $8,976 -91%

** Does NOT include $10,000 City contribution in 2025, which was received after June 30.

Highlights

Cash Position: The cash position for last year is misleading. The City made a
$10,000 contribution towards Juneteenth; if that had been paid in June, the positive
variance would have been much less: just under $3000 more in 2025. Similarly, we
will receive our Napa County grants in July. That will boost our cash position, even
though all that money is earmarked for specific projects and not available for other
uses.

Net Income: Netincome dipped into the red in June, although not as bad as in 2025
(but again, most of that is due to the timing of the City’s contribution towards
Juneteenth). Overall, our netincome remains comparable, year after year.
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o Art Extravaganza: We generated a small surplus from this year’s program, down from
last year. The current year expenses include a $200 pending reimbursement to
Karen, to cover the Food Truck costs. There is a proposal to increase that by another
$300, which would reduce the surplus by the same amount.

e Juneteenth: As noted above, 2025 totals do not include the $10,000 contribution, so
the comparison is misleading. However, the significant drop in both revenues and
expenditures is due to combining our event with the Chamber’s Meet Me in the
Street program. Although very cost effective, there has been push back from the
African American Community to have a standalone event. This will be discussed in
more detail at our July board meeting.

e Good News: We received word that the Arts Council Napa Valley (ACNV) awarded
us $2000 towards our Third Thursdays program. The intent is to generate sponsors
to cover our costs after the grant period expires.

e The detailed transactions report for June is attached.

To streamline financial reporting for the Board, a quick summary and highlights are provided, rather
than the comprehensive set of financial reports. In addition, a detailed listing of the prior month

transactions will be included, to ensure there is transparency regarding our finances.
Page 5 of 10



American Canyon Arts Foundation

Statement of Activity Detail
June 2026

Transaction date Transaction type Num Name Class full name Description Amount

Ordinary

Income/Expenses

Income

41-Contributions

4150 Donations and

Sponsorships

06/06/2026 Deposit Arts Extravaganza  Donated $20 as spare 20.00
change for $100 bill at
Silent Auction

06/07/2026 Deposit Michael Forsythe General Operations  General Sponsorship 50.00

06/19/2026 Deposit Sharareh Arvin General Operations  General Donation 35.00
(balance from payment)

06/23/2026 Deposit Cherol Ockrassa Classes & Donated the cost of tuning 200.00

Workshops the piano

Total for 4150 Donations $305.00

and Sponsorships

4180 Memberships

06/07/2026 Deposit Michael Forsythe General Operations NEW Individual 35.00
Membership

06/14/2026 Deposit Cecil Gadm General Operations  PayPal fees 65.00

06/19/2026 Deposit Sharareh Arvin General Operations NEW Family Membership 65.00

06/25/2026 Deposit Yezuri Landa General Operations Payment from Yezuri 65.00
Landa Moguel

Total for 4180 $230.00

Memberships

Total for 41-Contributions $535.00

with sub-accounts

44-Sales

4430 Silent Auction

Proceeds

06/06/2026 Deposit Arts Extravaganza  French Cooking - 2 book 100.00
set

06/06/2026 Deposit Arts Extravaganza  Eye Mask, Ortho Basket, 390.00
Ice Bucket, Hydro facial

06/06/2026 Deposit Arts Extravaganza  $30 Gift Cert. Dos Botellas 25.00

06/06/2026 Deposit Arts Extravaganza  The Sun, mask from Fabri 35.00
Statuary

06/06/2026 Deposit Arts Extravaganza  $20 gift certificate - Raices 15.00

06/06/2026 Deposit Arts Extravaganza  Electric Grill, donated by 40.00
Anna Trujillo

06/06/2026 Deposit Arts Extravaganza 2 Plants from Mid-City, at 40.00
$20 per

06/06/2026 Deposit Arts Extravaganza  Designer Bag, donated by 50.00
Anna Trujillo

06/06/2026 Deposit Arts Extravaganza  K-Pop Demon Hunters 25.00
Trio artwork, donated by
David Chase’s sister

06/06/2026 Deposit Arts Extravaganza  Monster Wireless 25.00
headphones

06/06/2026 Deposit Arts Extravaganza  Wolfgang Puck Baking 25.00
Dish, donated by Anna
Trujillo

06/06/2026 Deposit Arts Extravaganza  Pruning Shears and 45.00

Cash Basis Wednesday, July 15, 2026 05:52 PM GMT-07:00
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American Canyon Arts Foundation
Statement of Activity Detail

June 2026

Transaction date Transaction type Num Name Class full name Description Amount
Holster, donated by Mid
City

06/06/2026 Deposit Arts Extravaganza  Doggie Raincoat, donated 15.00
by Anna Truijillo

06/06/2026 Deposit Arts Extravaganza  Purchased crocheted 50.00
blankets

06/06/2026 Deposit Arts Extravaganza  Purchased Garden Bag 100.00
and other stuff that wasn't
in the Auction

06/06/2026 Deposit Arts Extravaganza  Cowhide Purse 40.00
(purchased by Debra, no
contact info)

06/06/2026 Deposit Arts Extravaganza  Grateful Dead non- 40.00
alcoholic Wine "Dead
Red"

06/08/2026 Deposit Natalie Birkholz Arts Extravaganza  Silent Auction item: 15.00
Intuition Cards

Total for 4430 Silent $1,075.00

Auction Proceeds

Total for 44-Sales with $1,075.00

sub-accounts

Total for Income with sub- $1,610.00

accounts

Cost of Goods Sold

Gross Profit $1,610.00

Expenses

51-Community Support

5110 Community

Sponsorships

06/22/2026 Check 2524 Nate Yo Designs LLC Community Events  Sponsorship for Intertwine 500.00
(local artist show at Studio
Luz, Vallejo, 7/25/26)

Total for 5110 Community $500.00

Sponsorships

Total for 51-Community $500.00

Support with sub-accounts

56-Program Costs

5610 Advertising &

Promotions

06/22/2026 Check 2523 Custom T-Shirts & Signs  Juneteenth Juneteenth Banner (for 113.14
sponsors)

Total for 5610 Advertising $113.14

& Promotions

5615 Awards & Ribbons

06/07/2026 Expense 2507 Rosie Penning Arts Extravaganza  First Place - Oils 75.00

06/07/2026 Expense 2508 Misuk Goltz Arts Extravaganza  First Place - Watercolors 75.00

06/07/2026 Expense 2509 Cheryl Mitchell Arts Extravaganza  First Place - 75.00
Drawing/Pen/Ink

06/07/2026 Expense 2510 Dennis Ariza Arts Extravaganza  First Place - Photography 75.00

06/07/2026 Expense 2511 Cerwyn Patubo Arts Extravaganza  First place - 75.00
Sculpture/Assemblage

06/07/2026 Expense 2512 Patrick Gray Arts Extravaganza  First place - 75.00
Digital/Mixed/Other

Cash Basis Wednesday, July 15, 2026 05:52 PM GMT-07:00
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American Canyon Arts Foundation
Statement of Activity Detail

June 2026

Transaction date Transaction type Num Name Class full name Description Amount
Total for 5615 Awards & $450.00
Ribbons
5625 Hospitality
06/07/2026 Expense 2515 Melissa Lamattina Arts Extravaganza  Trader Joe’s--Deli items 28.70
06/07/2026 Expense 2515 Melissa Lamattina Arts Extravaganza  Costco-Cheese & Salami 66.81
06/07/2026 Expense 2515 Melissa Lamattina Arts Extravaganza ~ Walmart-Olives, Fruit, 168.01
bread,
Forks/Spoons/Knives, etc.
Total for 5625 Hospitality $263.52
5630 Performer’s Fees &
Charges
06/07/2026 Expense The Cincinnati Arts Extravaganza  Headliner Act for 2026 1,200.00
Ambassadors Extravaganza & Concert -
check paid to John Howell
06/07/2026 Expense 2514 Rayne, Skyla Arts Extravaganza  Soloist performer for 500.00
Extravaganza concert
06/07/2026 Expense 2517 Graham, Oliver Arts Extravaganza  Music at the Extravaganza 100.00
(Duo of Oliver & Don
Leino)
06/07/2026 Expense 2518 Leino, Don Arts Extravaganza  Music at Extravaganza, 100.00
with Oliver Graham
06/09/2026 Check 2522 A List Musiq Circle Juneteenth Talent for Juneteenth at 2,938.66
Meet Me in the Street
06/09/2026 Check 2522 A List Musiq Circle Juneteenth Talent for Juneteenth - not 2,061.34
grant funded
Total for 5630 Performer’s $6,900.00
Fees & Charges
5632 Professional Support
06/07/2026 Expense 2519 Parsons, Bill Arts Extravaganza  Judging at Extravaganza 100.00
06/07/2026 Expense 2520 Jong, May Arts Extravaganza  Judging at Extravaganza 100.00
06/09/2026 Check 2521 A List Musiq Circle Juneteenth Professional Services to 1,500.00
secure talent for fifth
annual Juneteenth Event
at Meet Me in the Street
06/26/2026 Check 2526 Landa, Yezuri General Operations ~ Social Media support & 500.00
Flyer development
Total for 5632 $2,200.00
Professional Support
Total for 56-Program $9,926.66
Costs with sub-accounts
57-Admin Exp.
5710 Bank Fees &
Charges
06/06/2026 Deposit Arts Extravaganza  Square service fees, total 23.53
06/07/2026 Deposit Michael Forsythe General Operations  PayPal charges 2.18
06/08/2026 Deposit Natalie Birkholz Arts Extravaganza  PayPal fees 0.79
06/14/2026 Deposit Cecil Gadm General Operations NEW Family Membership 1.78
06/25/2026 Expense Landa, Yezuri General Operations  PayPal fees/Family 1.78
Membership (w/Oliver
Graham)
Total for 5710 Bank Fees $30.06
& Charges
Total for 57-Admin Exp. $30.06

Cash Basis Wednesday, July 15, 2026 05:52 PM GMT-07:00
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American Canyon Arts Foundation
Statement of Activity Detail

June 2026

Transaction date Transaction type Num Name Class full name Description Amount

with sub-accounts

Total for Expenses with $10,456.72

sub-accounts

Net Ordinary Income -$8,846.72

Other Income/Expense

Other Income

Other Expense

Net Other Income

Net Income -$8,846.72
4/4

Cash Basis Wednesday, July 15, 2026 05:52 PM GMT-07:00
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Membership Report - June 2026
American Canyon Arts Foundation

Summary

The table below is a summary of ACAF’s membership totals for the current year to date, compared

to last year, broken down by type of membership.

Jan-June Jan-June Number

Membership Type 2026 2025 Change
Individual 17 14 3
Family* 11 6 5
Student 0 12 -12
Other (Lifetime, Band) 3 6 -3
Totals 31 38 -7

* - Family counts as one, even if there are two or more actual members.

Highlights

New Member Listings: Total membership is down from last year, mostly due to Student and
Other Memberships. If you consider our core memberships—Individual and Family—that
total is up by 8 (28 this year compared to 20 last year). Also, the Student Memberships were
complementary—a benefit from participating in our Spring Art Contest in 2025 (sponsored
by Supervisor Ramos). We did not have a Spring Art Contest this year, just a Fall Contest to
be held later this year.

Membership Reconciliation: As we standardize and automate our membership renewal
process, we need to acknowledge how we arrived at these membership numbers. There
were several members that paid in January of 2025 and December of 2025. That double
membership will show up in our financial statement totals, but they will be reported
separately here; that is, their December 2025 payment is assigned to 2026 membership.

New Members: We are happy to announce one new individual and 3 new family members

this month:
o Michael Forsythe, Individual
o Cecil Patubo, Family (Cecil, Walter and Cerwyn Patubo)
o Sharareh Arvin, Family (Sharareh and Richard Arvin)
o Yezuri Landa, Family (Yezuri Landa and Oliver Graham)

Renewal Notices: Renewal notices went out on July 1.l am in the process of automating the
renewal process, so that a monthly notice will go out, followed by a “gentle reminder” two

weeks later, and then a “membership expired” (but they will stay on our newsletter list).
These auto emails will also update our CRM database. This is a work in progress, but it
shows what we can do to automate and facilitate both membership and other activities.
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