American Canyon

\Q"’ Arts Board of Directors Meeting
~C 3 Foundation Agenda - August 24, 2026
e

The Mikolajcik Center, 300 Napa Junction Rd., Room 5
CALL TO ORDER - 6:30 p.m.

1. Roll Call/Sign-in Sheet

ANNOUNCEMENTS/PRESENTATIONS
1. Murder Mystery Fundraising idea — Debra Casper/LaDonna Christopherson

2. Intertwine presentation — Nate Ong

CONSENT CALENDAR (items will not be discussed unless requested by a Board member)
1. Approve Minutes of July 20, 2026 [p. 2-4]
2. Receive and File Financial Summary for July 2026 [p. 5-8]
3. Receive and File Membership Report for July 2026 [p.9]
4. Updates on Juneteenth Celebration and Parol Festival [p.10-11]

SOCIAL MEDIA UPDATES
1. Newsletters, flyers, social media

RECENT EVENT UPDATES
1. De-briefing on Shakespeare in the Park

2. De-briefing on Community Mosaic Dedication

UPCOMING EVENT STATUS/NEXT ACTIONS REQUIRED
1. Who can attend Chamber Chat? August 27 at 9am [Karen, Mark, ?]

2. September 9 — Hispanic Heritage Event (Meet Me in the Street) [Volunteers for Spin Art]

3. Third Thursday’s (September—Open Mic; Create a committee; Set topics for next 6 months)
4. October 3- Pumpkin Path (Volunteers needed; reach out to Key Club)

5. October 23 — Soroptimist Harvest Festival—planning committee needed

OTHER BUSINESS/FUTURE AGENDA ITEMS
1. Olympia Ammon meeting/Board Retreat/Dinner

2. Community Mural process

3. Art Club Trip to Spain in 2027 — How can we help?

4. Fall Student Art Contest with Supervisor Ramos [p.12-13]
5

Board/Member Comments

ADJOURN
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American Canyon Arts Foundation
Board of Directors Meeting Minutes — July 20, 2026

CALL TO ORDER: President Karen Brorby called the meeting to order at 6:33p.m. A quorum
was present.
1. Board Members Present: Karen Brorby, President; Mark Joseph, Secretary/Treasurer;
Cherol Ockrassa, Roberta Labaw, Melissa Lamattina, Scott Myer, Directors
Board Members Absent: Clarence Mamaril, Vice-President; Joe McNaughton, Jonette

McNaughton, Directors
Members/Guests Present: Debra Casper, Yezuri Landa, Oliver Graham, members

ANNOUNCEMENTS
1. Presentation from Olympia Ammon: Ms. Ammon presented via Zoom. She went over
the basic outline of our Board Governance Training and Fundraising project. The first
step will be to survey the board, which will go out shortly and be due August 5. Based on
the survey results, she will tailor her training and recommendations. The process will
also include several one-on-one conversations with Board members as well as
former/potential directors. She plans on making another presentation to the Board in
person at our September Board meeting.
CONSENT CALENDAR On motion by Mark, seconded by Scott, the consent calendar was
approved.
1. Approve Meeting Minutes for June 22, 2026

2. Approve Financial Summary for June 2026
3. Receive and File Membership Report for June 2026

SOCIAL MEDIA UPDATES

1. Newsletter, flyers, and social media: Yezuri reported on our social media statistics as
well as her other efforts to distribute our flyers and social postings. There was a
discussion about the need to purchase a laptop and printer, since we may need to make
copies of our flyers when it isn’t convenient for the Chamber. This would also facilitate
using the large TV screen for zoom meetings and other presentations.

Mark brought up the idea of having two monthly email blasts: one at the beginning of
the month to our newsletter database, focusing on upcoming events and activities. The
second one would be sent near the end of the month to our membership only and it
would be more internally focused, such as Board Meeting highlights and members only
activities. After discussion, the consensus was that we should focus on one Newsletter
for now. Scott motioned and Mark seconded, that we focus on a single monthly
Newsletter for now and that it should be sent out at the beginning of each month.
Supplemental broadcasts can be sent out as needed. Motion passed unanimously.

RECENT EVENT UPDATES

1. Reimbursement for Food Truck/Art Extravaganza: This was a carryover from last month.
After discussion, Mark motioned and Cherol seconded, that the Board authorize
reimbursement of 5200 to Karen Brorby to cover the remaining costs of the Food
Truck. The motion passed unanimously.
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2.

Kindness Rock Update: We had 11 attendees with several rocks painted as a result. In
addition, Debra announced that she would have her student artists also paint a few
additional rocks and drop them off at the Rock Garden.

UPCOMING EVENT STATUS/NEXT ACTIONS REQUIRED

1.

Chamber Coffee: We need someone to announce our Shakespeare and Mosaic
Dedication events. Oliver will be there to make a quick announcement.

Shakespeare in the Park: We are still working out the details for porta-potties and trash.
Mark and Scott will handle. We need volunteers to help with clean up. We also need to
get the word out with flyers, social media. Mark reported that he is trying to get a news
article in the local papers.

August Meet Me in the Street: We expect Laura Keiser to be there. We also need to
have flyers for our Mosaic Dedication, and Pumpkin Path events, as well as our ongoing
programs, such as Jazz Jam and Third Thursdays.

Community Mosaic Dedication: We created a committee to help with this event (Yezuri,
Cherol, Melissa, Roberta, and Mark). After the formal ribbon-cutting, we will go back to
Rooms 5 and 6 for our “Open House.” We will have appetizers and music in Room 5 and
art projects in Room 6 (hosted by Debra).

Arvind’s Senior Prom: The Board was very excited about this event and agreed to
promote it. We did not commit to any financial sponsorships, but individual board
members may help.

Hispanic Heritage Month: Karina and the ALMA group are spearheading this effort,
along with the Chamber. Hector (of Custom T-Shirts) wanted to do a Kid’s art project,
such as a spin art. Mark will follow up to discuss what grant funds we have and how they
can be used.

Pumpkin Path: We discussed some of the basics of the event, and that Walmart has
agreed to donate the pumpkins. Mark will ask Kiwanis to sponsor the event, and we
talked about inviting various community groups to have booths, likely in the new
pavilion. Karen noted that she wants to develop a “packing list” of what we need in
terms of paint, and supplies. We'll need this for all our ongoing events.

Third Thursdays: We agreed September should be another Open Mic event. Scott, Oliver
and Clarence will work on this. October will be a video art-based event; Cherol and
David Krase will work on this.

OTHER BUSINESS/FUTURE AGENDA ITEMS

1.

Juneteenth 2027: Karen reported on the meeting she and Mark attended at the Mayor’s
home. Several community members were concerned that Juneteenth wasn’t a
standalone event, like it was in prior years. We explained that a standalone event is
much more expensive and that without Brenda, merging with the Chamber made the
most sense for us. The consensus of the people at the meeting was that 2027 should be
a standalone event. We agreed that Independence Park was the ideal outside venue
(with the Boys & Girls Club for inside activities, such as speakers or artwork). We agreed
to secure the site for June 19, 2027, which we have done. We also have $2500 in Napa
County Grant funds to support the event. We will meet again in August to develop a
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budget—and identify who will be soliciting funds and helping with the event. ACAF will
play a supporting role but cannot do everything.

2. Invite Napa Valley Vintners to speak: We felt October would be a good date for the
presentation.

3. Soroptimist Harvest Festival: Karen reported that this is scheduled for Friday, October
23, from 1-4pm. We agreed to help with an art project or possibly invite the Ukulele
Jammers to attend.

4. Mural Project: Debra reported that she, Melissa and Mark met earlier to identify several
community, school and church groups that can be invited to help paint the wall. Next
steps are power washing the wall (early August); patch/prime the wall (mid-August) and
then tracing the squares onto the wall. We hope to have some work in progress by our
August 20 Mosaic Dedication. We will also send out letters or emails inviting community
members, letting them know September and October will be the time to paint. There
will be costs associated with this project, so Mark motioned and Scott seconded, that
we authorize up to $1000 for this project. Motion passed unanimously.

5. Courtyard Project: Karen announced that she is setting up a meeting with the City to
discuss this project in detail.

6. Board/Member Comments: Cherol asked about the status of Skyla’s voice coaching. Due
to possible health issues, she is not using our room. Debbie brought up the idea of a
Murder Mystery as a fundraiser for ACAF. She is associated with a group in Vallejo the
produces these events. We could sell tickets and make some money. She will invite
Board members to the next event, which is a Wizard of Oz theme.

The meeting adjourned at 8:29 p.m.

Minutes submitted by
Mark Joseph, ACAF Secretary/Treasurer
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Financial Summary - July 2026
American Canyon Arts Foundation

Summary

The table below offers a quick summary of ACAF’s financial condition for the current year

to date and compares it with the prior year.

Category 7/31/2026 7/31/2025 Dol.Chg. Pct.Chg.
Ending Bank Balance $33,953 $34,596 ($642) -1.9%
Plus Outstanding Deposits $0 $500 ($500) N/A
Less Outstanding Checks ($1,195) ($1,676) $481 -28.7%
Less Reserved Cash* ($10,000) ($10,000) $0 0.0%
Net Available Cash $22,758 $23,419 ($661) -2.8%
Year-to-Date Revenues $23,142 $39,234  ($16,092) -41.0%
Year-to-Date Expenses ($22,126) ($35,241) $13,115 -37.2%
Net Income $1,017 $3,993 ($2,977) -74.5%

*This is our "Rainy Day Reserve" for emergencies.

Highlights

Cash Position: The Foundation’s cash position is down slightly from last year (2.8%).
We still have more than two times our “Rainy Day Reserve” and we have used more
cash reserves this year to support new projects and opportunities.

Net Income: Although we are still in the black, with over $1000 in net income, this is
down from last year’s almost $4000 net income. Current revenues and expenditures
were down considerably compared to 2025, primarily due to the reduced cost of the

Juneteenth Celebration.

Forecasts: Although we show a $1000 surplus, we are likely to run a deficit by year
end. As noted above, we are using our reserves to support new opportunities
(Intertwine sponsorship or Shakespear in the Park). These activities should be seen
as investments more than expenditures. Of course, we were successful in securing
a $2000 grant from Arts Council Napa Valley (ACNV) to offset the cost of our Third
Thursday’s program. And we hope to expand our fundraising base as a result of our
work with Olympia Ammon, thanks to a Leadership Grant from Napa County.

The detailed transactions report for July is attached.
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American Canyon Arts Foundation

Prior Month Transactions Detail

July 2026
Transaction . Vendor Class full Description Amount
date name
Ordinary
Income/Expenses
Income
41-Contributions
4100 Grants
N 2026-27 Lati
07/14/2026 apa. Count'y 026 atin Hispanic Heritage Celebration 1,500.00
Special Project Grant Programs
07/14/2026 Napa County 2026-27 Parol Parol Festival and Competition 1,500.00
Special Project Grant Festival
Napa County Grant General Board Governance/Fund raising
7/14/202 2 .
07/14/2026 2026-27 Leadership Operations Leadership grant ,500.00
Total for 4100 Grants $5,500.00
4150 Donations and
Sponsorships
07/01/2026 Mark & Cheryl Joseph General b4 $10 to test the system 10.00
Operations
General
07/02/2026 Mark & Cheryl Joseph ) Donated $10 to test the system 10.00
Operations
Total for 4150
Donations and $20.00
Sponsorships
4152 Donations - In
Kind
General ) . .
07/02/2026 Mark A Joseph ) Mark paid for two years of website domain 94.76
Operations
Total for 4152
Donations - In Kind $94.76
Total for 41-
Contributions with sub- $5,614.76
accounts
44-Sales
4450 Other Sales
ACHS Recording Sales Tax Payable as extra
7/31/202 1.
07/31/2026 Festival Sales Revenues (ACHS Mug and T-Shirt) 55
Total for 4450 Other $1.55
Sales
Total for 44-Sales with $1.55
sub-accounts
Total for Income with $5,616.31
sub-accounts
Cost of
Goods Sold
Gross Profit $5,616.31
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American Canyon Arts Foundation
Prior Month Transactions Detail

July 2026
Transaction . o Vendor Class full Description Amount
date name
Expenses
56-Program Costs
5632 Professional
Support
Napa County Grant . General Consulting for Board Governance and
07/09/2026 2026-27 Leadership Olympia Ammon Operations Fund Raising 2,500.00
Total for 5632
Professional Support $2,500.00
5688 Equip & Fixture
Purchases
07/10/2026 Awards Service, Inc.  Public At | 018" bronze plaque for Community 854.44
Mosaic
Total for 5688 Equip &
Fixture Purchases $854.44
5689 Bldg. Services &
Maint.
Weinstein Piano Classes &
07/07/2026 Service Tuning & Tuned piano in Room 5 200.00
. Workshops
Rebuilding
Total for 5689 Bldg.
Services & Maint. $200.00
Total for 56-Program
Costs with sub-accounts $3,554.44
57-Admin Exp.
5710 Bank Fees &
Charges
|
07/02/2026 Mark & Cheryl Joseph General o pal charges 0.69
Operations
General
07/02/2026 Mark & Cheryl Joseph Operations PayPal charges 0.69
Total for 5710 Bank
Fees & Charges $1.38
5735 Internet & IT
07/02/2026 GoDaddy Genergl Renewed AmCanArt.org and .com for two 94.76
Operations years
Total for 5735 Internet
&IT $94.76
5750
Taxes/Permits/Filing
Fees
07/29/2026 CDTFA/Sales Tax Genergl Sales Tax Payable for FY 2025-26, due 7- 200
Operations 31-26
Total for 5750
Taxes/Permits/Filing $2.00
Fees
Total for 57-Admin Exp.
with sub-accounts $98.14
Page 7 of 13
Cash Basis Saturday, August 22, 2026 213



American Canyon Arts Foundation

Prior Month Transactions Detail

July 2026
Transaction Customer Vendor Class ful Description Amount
date name
Total for Expenses with $3,652.58
sub-accounts
Net Ordinary Income $1,963.73
Other Income/Expense
Other
Income
Other
Expense
Net Other Income
Net Income $1,963.73
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Membership Report - July 2026
American Canyon Arts Foundation

Summary

The table below offers a summary of ACAF’s membership totals for the current year to date and
compares it with the prior year, broken down by type of membership.

Jan-July Jan-July Number
Membership Type 2026 2025 Change
Individual 17 14 3
Family* 11 6 5
Student 0 12 -12
Other (Lifetime, Band) 3 6 -3
Totals 31 38 -7
*- Family counts as one, even if there are two or more actual members.

Highlights

e New Member Listings: We did not get any new members in July. This is not unusual, since
we get most of our memberships or renewals in December or after our Extravaganza. In fact,

we did not get any new members last July.

e Renewal Notices: We sent our renewal notices and gentle reminders to those memberships
that have expired. We did not get any responses, so | will send out a notice indicating they
are no longer members but will continue to receive our monthly newsletter.

e Membership Activities: No planned activities were scheduled for July, but our monthly Third
Thursday was “Kindness Rocks.” About 10 members showed up to paint rocks to be
delivered to the Rock Art Garden at Elliott Park.
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American Canyon

Board of Directors
)Q > éni;;g Agenda Report

Agenda Item: Consent #4 - Summary Report on Juneteenth Celebration and Parol Festival
Meeting Date:  August 24, 2026
Submitted by: Mark Joseph, Secretary/Treasurer

To save time during the Board meeting, this is a status report on two cultural events: Juneteenth and Parol
Festival. Since no immediate Board action is required, this is just an update for the Board.

Juneteenth Celebration

Karen and | have met twice with Mayor Pierre Washington, Orlando Harris and Mark Elliott, to plan for a
standalone event for 2027. Karen secured Independence Park (where the City hosts the Fourth of July
concert) and the Boys & Girls Clubhouse for Saturday, June 19, 2027. We also met last August 17 to discuss
the music program and budget items. Mark Elliott has some exciting performers, including a headliner act.
However, the price tag for performers alone could exceed $50,000. Security, stage, sound system and
porta-potties could add another $15-20,000. This would make the event the largest single event ACAF has
ever been involved in. We will continue to refine costs, including the possibility of deferring the headliner
act until 2028. The concept is that this could become a major event and draw a substantial audience.

On the revenue side, we plan to request funds from the City’s Community Group Funding, which will be

limited. We also have our current Napa County grant of $2500. We will have vendor booth revenues and
alcohol sales. The most significant aspect is the possibility of restricting the area in front of the stage for
“VIP Access.” Patrons would have to pay for this “access,” even though the event is free. We also talked

about using a streaming service (done by others) and receiving a percentage of their proceeds.

Once we develop a realistic budget, we can move on to identifying people who will help with promoting,
set up, tear down and other aspects of the event.

Parol Festival

Karen and | met with Farah Coloma, Sophie Borgaud and ElImer Minaid, who produced the Manilla
Munchies event in October. This year it will be at Shenandoah Park on Saturday, October 10, from 3-9pm.
Luchi Marte and Nicollette Morales (we worked with her on an Asian Pacific Islander event at Napa Valley
College 2-3 years ago) will host our first workshop at the event. Luchi will also plan 2-3 other workshops
before our Festival on Saturday, December 5 (we were not able to rent the Multi-Purpose Room on the
second Saturday, as hoped).

The other exciting news is that Friendors, Inc. (Farah et al) want to partner with our Parol Festival and
include a toy and food giveaway component. We are working with Kiwanis on the food end, and they are
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working on the toy giveaway (it could be an “Adopt-a-Family” approach or just have toys available). We still
plan on inviting the Ukulele Jammers to provide entertainment, but that is tentative, given Willi
Pagtakhan’s sudden passing.

Overall, this could be the start of a very ambitious event, in which we begin to build a larger audience and
increase awareness and engagement in terms of Parols entered. The Friendors Inc. group have been very
successful with their Manilla Munchies (with 1000-4000 in attendance) and hosted a comedy dinner event

that was also very successful.

We will continue to work with this group; their next planning session is September 1 at 4pm.
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Meetng Notes — Student Art Contest

Karen, Mark and Melissa Moize met on Wednesday, March 11 at 11am, to discuss the
Student Art Contests. We noted that since we have the ACHS Art & Music Festin the
Spring, it might work better if we only had one Student Art Contest, in the Fall. The budget
could be reduced to $1500, with the remaining $1000 either staying with Supervisor
Ramos, to cover increased Supervisor-related travel costs, or donated to our ACHS event,
in which she would be a Gold Sponsor. We left that decision up to Belia.

We also discussed other changes to the program.

Consider two categories of Photography and Visual Arts (Painting, drawing, mixed
media). This is in recognition that the last two winners were in the Visual Arts
category, even though most pieces were photography. The award levels would need
to be cutin half, but it would give all our student artists a better chance at winning.
We would still limit the “People’s Choice” to one award.

We will modify the entry form in several ways. First, we are no longer using a Google
Form, since our website has a very effective alternative. Second, we would include
a space for artists to explain their work—what inspired them, what techniques did
they use, etc. This could also be used in promoting the artwork and the reception.
We need to encourage our student artists (and their families) to attend, particularly
those that won something. Although we like the suspense of not knowing, it might
be worthwhile to let the winning artists know they placed, without giving them any
details, and encourage them to attend.

We also need to update our contacts for the Middle School, Silverado Middle
School, and Camille Creek. Along with ACHS, these are the primary feeder schools.
Somewhat unrelated, we will pick up the extra Art Racks from Belia’s office on
Wednesday, March 18 at 11am.

BUDGET

As noted, we would have two categories, so the awards would break out as follows:

Award Level Amount Number Total
First Place $250 2 $500
Second Place $150 2 $300
Third Place $75 2 $150
People’s Choice $50 1 $50

TOTAL $1,000

The remaining $500 would be used for appetizers at the reception, or to cover stipends
(judges, photographer/video person, etc.)
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SCHEDULE

Working backwards, the Award Reception would still start before Belia’s regular holiday
reception. Tentatively, this would be Wednesday, December 9 (alternate date would be
Wednesday, December 16). Our reception would be from 4:30 to 5:30. The deadline to turn
in art would be Friday, November 6; we would use the teachers to collect the art and then
we would bring it back to Room 5/6 for safekeeping. We would judge the art before
Thanksgiving, so there will be time to frame the winning entries (coordination with Napa
County Library). We would announce the Fall Contest on Tuesday, September 1, which
gives us adequate time to prepare flyers, update our entry forms and begin promoting the
contest.

Summary Dates/Deadlines:

e April 1-August 30: Develop flyers, entry forms, calendar entries, etc.

e September 1: Announce the Fall Contest

e November 6: Deadline to enter online

e November 10: Deadline to deliver art to appropriate Teachers

e November 12: Open “People’s Choice” online voting

e Nov. 16-Dec. 9: Promote the event—social media posts re: entries

e November 20: Deadline to judge artwork/select winners

e December 9 (or 16): Awards Reception—4:30 in Supervisor Ramos’ City Hall Office
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